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SCENARIO 1: PROCESS IN THE EVENT OF INITIAL AGREEMENT BETWEEN EMPLOYEE AND SUPERVISOR, FOLLOWED 

BY PROPOSED AMENDMENTS BY THE COMPONENT MODERATING COMMITTEE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I Initial agreement on 
rating score between 
employee & supervisor

Agreed rating goes 
to Departmental 
Moderating Comm.

1 Attempt to resolve score 
change between employee 
and supervisor

2 If no agreement, refer to  
Assessment Appeal Panel 
for mediation & decision

1 Dept. Moderating Comm. 
agrees with assessment

1 Dept. Mod. Comm. does  
not agree with assessment

2 Assessment referred 
back to supervisor

A Supervisor agrees with 
Mod. Comm. score change

B Supervisor disagrees with 
Mod. Comm. score change

4 Recommendations by 
Mun Mod Com. 
approved by MM

7 If employee disagrees, 
submits  grievance ito. 
Grievance Procedure

1 If Supervisor does not want to 
change score, refer to Mun. 
Assessment Appeal  Panel

3 Assessment Appeal Panel  
submits recommended 
score to Mun. Mod. Com. 

8 Outcome of grievance to 
MM to consider and 
respond to employee 

4 Mun. Mod. Com. submits 
recommendations to MM

3 COMPETE STEPS FROM 
STEP 4  ABOVE 

2 Dept Mod Com submits 
to Mun. Mod Com

Any possible disagreements at 
this level should be resolved 
between the political and 
departmental heads 

3 Mun Mod 
Com accepts  
assessments

5 Recommendations by Mun
Mod Com. approved by MM

6 Employee is then 
formally informed of 
final score

2 Assessment Appeal Panel 
submits recommended 
score to Mun. Mod. Com. 

If Mun Mod Com amends 
assessments, the 
supervisors & employees 
must be informed 
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SCENARIO 2: PROCESS IN THE EVENT OF INITIAL DISAGREEMENT BETWEEN EMPLOYEE AND SUPERVISOR, 
FOLLOWED BY PROPOSED AMENDMENTS BY THE COMPONENT MODERATING COMMITTEE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

II  Initial disagreement on 
rating score between 
employee & supervisor

1 Dept Mod Com submits 
to Mun. Mod Com

Attempt to resolve score 
change between 
employee and supervisor

If no agreement on score 
change, refer to supervisor’s  
supervisor for mediation

2 Mun. Mod Com 
accepts assessment

1 Assessment referred 
back to supervisor

A Dept. Mod. Com.  agrees
with assessment score

1 If this mediation fails, 
refer to Assessment 
Appeal Panel for decis ion

3 Recommendations 
approved by MM

If disagreement is resolved, 
agreed rating is submitted to 
Dept. Mod. Committee

B Dept Mod Com  disagrees
with assessment score

FOLLOW STEPS IN 
SCENARIO 1

See notes in Scenario 1 in event of 
amendments by Mod. Com. or  HOD/EA 

FOLLOW STEPS IN 
SCENARIO 1




