SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 1
Basic Service Delivery 3
Local Economic Development 0
Financial Viability and Management 2
Good Governance 24
Cross Cutting 3
33
Ol
Achieved

Municipal Institutional Development and Transformation

Basic Service Delivery

Local Economic Development

Financial Viability and Management

Good Governance

Cross Cutting




Technical Services

Community Services

Finance Corporate Total KPIs
2 5 1 20 29
18 11 0 0 32
0 48 1 0 49
0 3 21 2 28
3 3 4 6 40
3 7 3 2 18
26 77 30 30 196

MM

Technical Services

Community Services

Not Achieved

Achieved

Not Achieved

Achieved

Not Achieved




Finance

Corporate

Total KPIs

Achieved

Not Achieved

Achieved Not Achieved




ORGANISATIONAL SCORECARD FOR 2022/23

OFFICE OF THE MUNICIPAL MANAGER

SDBIP 2022/23
IDP, BUDGET AND B2B REF NUMBERS
’ QUARTER 1 QUARTER 2
(ALIGNWENT) DETAILED PERFORMANCE FASEHIE SHRES S Wi RESPONSIBLE
ICATORS if il
INDICATOR! STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATORS MEASURE DEMAND BUDGET INFORMATION Means of Verification (POE) DEPARTMENT
IDP REF NO. B2B REF NO. 2020/2021 2021/2022 TARGET TARGET TARGET TARGET
=
> a ¥
g =} o8
5 2 = Visit and monitor rehabati
g & w2 sit and monitor rehabiltation New New 4 1 1 1 1 NA Ward 4 Report Municipal Manager
8 4 2 performance Shepstone Road
s 9 ES
H 3 &6 Monitr Smalltown rehabiltation
& o s 2
4 = SE To ensure the provision, upgrade
2 g e 32 and construction of infrastructure Vit and monior ehabiat
F < S BSD 1 B2B-5 and services that enhance socio tsit and monitor renablitation New New 4 1 1 1 1 NIA Ward 4 Report Municipal Manager
3 g2 ° * performance Thomas Road
g ¢ ES economic development within the
W H W= municipality
] 3 =3
2 2 z2
: | £ | &8
3 & Y Date of adopted reviewied Council Resolofion and
2 & Sz Review Electrical Master Plan ate of adopted reviewe New New 3010912022 3000912022 NIA NIA NIA NIA Institutional ouncll Resolofion an Municipal Manager
£ 5 g2 Electrical Master Plan Master Plan
& E 55
a 3 °&
* H
KEY PERFORMANCE AREA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
Copy of Organisational
MIDT1 B2B-5 To ensure a functional Review of the municipal orgamogram |  D2t@ of adopted reviewed 30-Jun-21 30-Jun-22 30-Jun-23 NIA NIA NA 30-Jun-23 NiA Institutional structure and Council | Municipal Manager
organisational structure organogram o
Y PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMER
'Schedule of Bid Commitiee
members and copy of
) Appointment of Bid Committees (BSC, ) ) °
FINY B28.4 To ensure effective and efficent | “ge o1 BAG) in ne with Municipal | D2ie ©f appointment of al Bid | gy g dul21 3dul2 Hadul22 NIA NIA NA NA Institutional | 2PPOntmentletlers signed | -y iy onager
Supply chain management system Comittees by the Municipal Manager
SCM Policy and regulations.
with acceptance by
) ; AFS and proof of receipt
FING B2B 4 To ensure compilation of a credble| g\ iecion of AFS to Auditor General | D21© O AFS submitied to Audior| gy 4 0 op 31.0ct:20 31-Aug21 31-Aug:21 NA NA NA NIA Institutional from the Office of the | Muricipal Manager
Annual Financial Statements General
Auditor General
KEY E AND
No ofrisk management Risk register and workshop
B283 FinaiseRisk Managerment Worishop |\ 158 TESTE 2 2 2 1 NA NIA 1 NIA Institutional egiors Municipal Manager
To implement and maintain — - Reviewd rik
GG B28.3 effective enterprise risk | Submission of Risk Management Policy | - Date of Risk Policy/Stratergy | g9, 0.5 30-Jun-22 30-Jun-22 NA NA NA 30-Jun-22 NA Insitutional strategy & Policyand | Municipal Manager
management system and Stratergy submitted to council Pl
Risk management
B28_3 Functional Risk Management through Number of quartely risk 4 4 4 1 1 1 1 NIA Institutional committee minutes and | Municipal Manager
risk comittee meefings management meefings held
attendance register
B28_3 Review and approve the inferal audit Date Intemal Audit Plan 30-Jun-21 30-Jun-22 30-Jun-23 NIA NIA NA 30-Jun-23 NIA Institutional Audit Plan and Audt Municipal Manager
plan approved by Audit Committee comitiee minutes
Number of quartery Inermal Reports and audit
) ’ Audit Progress Reports ’ committee minutes and .
B28.3 To provide reasonabe assurance | Implementatonof theItemal Audt Plan| 110 PR KEAR, 4 4 4 1 1 1 1 NIA Instittional reqetorand Municipal Manager
ocs on " : MM and Audit Commitien hy MM
the adequacy and effectiveness o Copy of Audi charter and
B28_3 internal control system Review and submit audit charter to the | Date of approval of the Intemal | g4 1 5y 30-Jun-22 30-Jun-22 NIA NA NA 30-Jun-22 NIA Institutional audit committee minutes | Municipal Manager
audit committee for approval | Audit Charter by Audit Commitee el
) Date of approval and adopion of
B2B3 Review and submit the Performance and| ™ °'ocitormance and Audit 30-Jun-21 30-Jun-22 30-Jun-23 NIA NIA NA 30-Jun-23 NiA Instituional | COUNC resolution and copy |y e panager
Audit Committee charter of audit charter
Comittee charter by Counci
To transform the Muricipality into | Coordinate and hold the Audit Number of quarterty Audit Minutes and attendance
B3 performance driven Municipality Committee Meetings Committee Meetings Held 4 4 4 ! ! ! ! A Institutonal regiters Muricipal Manager
£ 664 ensure an effective Audit and
8 Performance Committee - -
2 z w253 Coordinate and hold perormance Audit |~ Number Performance Audit 2 . . A ; VA , A ntuonal | Miles andatiendance |\ L
g i Comitiee estings Comittee estings Held registers
2 5
Z_ B Quarterly Performance Reports on
¢3 g B2B.3 achieved and not achieved targets | "Umoe ©f guartely Performance 4 4 4 1 1 1 1 NIA Instituional | QUarterly PMS Reportand | -y oo anager
28 H Reports Submitted to Council Council resoltion
E 2 submitted to Counci
> S W w




3 4
2 3
g3 = i
g2 g %8s Signing of annual performance Number of Performance s s s s A . A A ntuonal | COPYOfSoned agreements| L
g3 8 agreements for Serior Managers Agreements Signed for senior managers
So £
o
2 £s £
iz g 5283 Conduct performance appraisals for | Number of Section 5657 . - - VA VA 4 VA A nttutonat | PTOmAnGE Agremerts |y
58 E Section 56157 employees appraisals conducted and Council Resolutions
Z T =
B
2 2
£2 g 5254 Conduct performance appraisals for | Number of Offce of the MM 0 - . ; ; 4 ; A P e ET—
23 g departmental staft employees appraisals conducted report
58 g
<O &
Z gL d 6610 B28 3 To transtorm the muricpaiy into o] T4 e comra ey et | 3tan21 31dan-22 31dan-23 NA NA 31dan23 NA NIA Instittional eport and proof of Municipal Manager
g =8 £ performance driven insttution eport s prepared and submitte » Provincial and National submission
< g8 £ Treasury
< o
-
Bl g« To ensure that the mid -year Budget | D21e Of Mid Year budget report Report and proof of
gz o B28.3 yoar BUdgel | o pmitted to Counci, COGTA, |  31-Jan-21 31-dan-22 31dan-23 NA NA 31dan23 NA NIA Instittional port and p Municipal Manager
£s 2 Reportis prepared and submitied " " submission
L% g Provincial and National Treasury
= < 8 <]
g < &
£ g
€3 « B28 3 To prepare and table the draft Annual | Date Draft Annual Report tabled | 3y ;. ¢ 31Jan-23 31Jan-23 NIA NIA 3dan-23 NIA NiA Institutional Draft AR and Counell ) ioa) Manager
3 E < report to Council to Council Resolution
g3 o Coordinate the Oversight committ
g ight commitiee )
- § B2B.3 mesfing to consider the adoption of the |  D21© ©f Oversight Committee | 5y, 59 31Mar-22 31.Mar-23 NA NA 31.Mar-23 NA NIA Insiitutional Oversightreportand |\ i Manager
(MPAC) Meeting Minutes
5 g annual report
I3 o - -
£
3 B28 3 Oversight Process Faclltated and | Date of Oversight report adoption(BEEARrER 3-Mar-2 3-Mar-23 NA NA 31-Mar23 NA NA Insitutional Council resolution Municipal Manager
Adopted by council
B2B_3 To finalise and adopt Annual Report | 02 °F A"S;‘ac‘x"’c‘l’l" adoption | 54 Mar2q 31-Mar-22 31-Mar-23 NIA NA 31-Mar-23 NA NIA Institutional Council resolution Municipal Manager
Ensure Functional Public Municipal Number of quartery Municipal
65 B28.3 Accounts Commitiee Coordinate Municipal Public Accounts | "o, s ooy nts Committee 4 4 4 1 1 1 1 NIA Insiitutional Minutes Municipal Manager
Committee meetings
Mestings Held
853 To ensure continuous engagement Monthy Ward Commitee meetings in 7 | Number of ward commitiee m ” ” ” 21 ” 7 A Wartt 234507 | Mndes andatondance |\
with ward constituencies wards meatings held Registers
666
BSB 3 To ensure confinuous engagement| 1 pubic Mestings held Number of Public Meetings held 28 2 2 7 7 7 7 NiA Ward 17 Minutes & Atlendance |\ iz Manager
with the Communities in all 7 wards Registers
To provide reasonable assurance | Development of action plan for
GG8 B2B_3 on the adequacy and tion of the i Number of reports to MANCO 4 4 4 1 1 1 1 N/A Institutional Report and Minutes Municipal Manager
of Intemal Control system. strategy
To ensure that sevioes provided o], o providero| Nember of Biamnual Reports Repors on Senice provide]
669 B28 3 the municipality by the service P on the assessment of service 2 2 2 NIA 1 NA 1 NiA Institutional P P Municipal Manager
! " Performance " performance
providers is of high quality providers
KEY PERFORMANCE AREA : CROSS CURRING ISSUES
g §
8 5 Date of adopion of the
5 2 S B2B 2 Development and approval of the D/ | 5555055 (05 Budget Process | 20221108131 31-Aug-22 31-Aug-23 31-Aug-23 NIA NA NIA NA Institutional IDP Process planand | -\ oz Manager
5 H Es Budget Process Plan o Council Resolution
Se gz g8 i
%3 se g 2 To ensure strategic development
8o ug - and management of the
So gz of cct manage Corodinate the IDP Number of IDP ’ Attendance registers andlor|
i 235 22 B28 2 municiaiity's Integrated Forum mecings Forum mostngs 2 2 2 NA 1 NIA 1 NA Institutional i Municipal Manager
EE 728 S g Development Plan
z &
Z 5° & é ‘Adoption and Implementation of the
£ = 2 | A
g 5 & B2B 2 Integrated Developmen Plan (IDP) Date of adoplion of the 30-Jun-21 30-Jun-22 30-Jun-23 IDP Ward-based | IDP Draft review | 31 March 2022 | 30 June 2022 NA Institutional | IDP and Portfolio Minutes | Municipal Manager
g 3 & focusing on deiivery of 10 crtcal 202212023 1DP izimbizo inprogress | (Draft adoption) | (Final adoption)

municipal services




ORGANISATIONAL SCORECARD FOR 2021/2022

CORPORATE SERVICES
SDBIP REPORT 2021/2022
107, BUDGET AND 826 REF
weens (i BASELNE  ANNUAL TARGET QUARTER | QuARTER2 QuiaTER QuiaTER
ALIGNMENT WITH NATIONAL POLICY  NUMBERS (ALIGNMENT) STRATEGIC OBIEC acENoicAToRs  DETALED PERFORMANCE oRUATIO o RESPONSIBLE
LT s STRATEGICOBJECTVE _ KEY PERFORMANGE NDICATORS et oD BUDGET  WARDINFORMATION  Moans of Veriication POE) e
1PREFNO.  B28REF N 212022 TARGET TARGET TARGET TaRGET
Nuembe o pors o vacances Regerson vacacesfld and
wort 8285 | Afoctona arganizatona sicoe il vacances e New New 4 1 1 1 1 A stutora s Corparae Seves
Mooy Lonoroniion | NI o | New n s s s s e vttt | Mony Lo reniatin s | oS
Monkoes tain o | EFOOn e |y New . 1 1 1 1 A vt | Protaton spors mHODs | oS
Atendanc regsters ad raning
wor2 | ems u i
e Harvd i New New 1 1 NA NA NA A stutora Coparae Seves
. New New 4 1 1 1 1 A stutora Inplemertaion s Corparae Sees
Numbe o pors o atedance | S of tedancergiser
oy e New New 2 3 s 3 3 A stutora Repottandstendanceegster | Coporale Snioes
wore | ems o b oot New New 2 NA 1 NA 1 NA nsthscral Mindesand Atldnce rogsers | Corprate Serves
N of uatry g Training Regrs cn WP e S
rplemertaton o WP reports on WSP implemented ¢ 4 4 ! ! ! ! A ettutorsl implemented Corpreo S
wors | e2ms
Acknowladgament o ost om
New o 202 apoae Senics
ATR is submited to LGSETA 1o LGSETA by 30 Apr 2022 L e NA NA NA Whorz2 WA pettutorsl LGSETA Corpreo S
OHS Commitee Minues and
worr | ems A P i 4 4 4 1 1 1 1 A stutora o Coperae Sees
Monty el reconciaionreors | Mamberof monthy el New New n 3 3 3 3 A stutoral Fstecondlaton epas 0| Copore Seioes
foton o stalomarts
Noambe of quaer st
Toensure et ficentand efecthe| it marcgementreports o Feet managemen epots,porfoll
wors | e2ms 4 4 4 1 1 1 1 A stutora . Coperae Sees
et managament p ines an
o portco commitee plbiis it and alecerce egslers
. Dat ol wortop el an e
Traning ofemploess on e traning of employess on the New New 30-Dec 2022 NA 31-Dec-22 NA NA NA Insttutonal Fletwarkshop atendence Regsters Corporate Servioes
ovencd FlstPoicy ol andminies
evievad Fest Polcy
N Rs000000 u i
s e e e e e o New | Sowne2s A NA NA 3063 stutora o Corparae Seves
wors | e2ms e
uncional CT Heldes Numberof montiy repots on New o 3 3 3 3 on esol orporate Senioss
Funcionl CT Holpdoskc g N 2 A Pstttoral | Roports onesouonof CT s | Caporae
Atendance regsers, e, and
N y . u i
wotio | e2ms ot Pkl e for lemeron o New o2 A S22 NA Wan2s | RI000000 stutora Corparae Seves
7o ensunanafecive and it sty Fiepn|  Doe0lRegsty o Pin - o " A " et o e St
worii | ems ey | menertatonof Regsey i P oo N Stz A A Ston2s A stuiora Ropottand egsty P Copardo
Toensrs atemploment Enployment Equty Report. | Submision e Employment Acknowiedgementof Recep o e
worz | ems AeTEEaSY | prid o Dol | EautyRapooDeprentct | Now e 5z - NA NA " stuions Depatment st CoporteSenices
o Labour by 15 January 2022 Employment Equiy Report
Internshi ramme lumt it New iow m orporate Services
B8s [ [ esocometg | TETSPPOD Numte of s N 1 s A A 1 A stuiora Apcienentatrs Corparao
ariog  nproe access o
ot
mrgialzed goups Wi e
muncislty nenel Submission e Employment -
wms Ut g | | Wew | ew ! - " " ! m | M| iy
Labour by 15 January 2022 el
NKPA: FINANCIAL VIABILITY AND MANAGEMENT
Inplementaionof bl o . 4 4 1 1 1 1 A stutora BudgetInpementtion Repos | Capore Senis
To nsue tattheDepartnental s
e 284
poscion
Inpuls 0 Butgetand Adusiment | Numberof puts subited 1 |
P " o New 2 A 1 1 1 A stutora Reports i bodget puts | Caporae Senies
NKPA: GOOD GOVERNANCE
Namber o sk maragement
ot s | oA and mactan e UpsteanaRepotaneresk | MR ST . . " ' y ' ' " - Ut s | s
MMMANCO el
N ot Comctmoss | Mt ol cortmonss | " u s 2 s s i [V [V pS——
Nomberof EXCO meeings held | Number o EXCO s beid | 11 " " 3 2 3 3 A stutora Minies and Atlrarceregters. | Coporle Senices
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[
g To sl the ity ComE | S CommE
Gos o e 102 e Moot NPAC, | PG 15 o | 24 mesings conmitesnesings |6 conmitee e | g WeaC, | mosings WPAC,
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282 ahesmdmoiactiondes | W SIEAIIES) g 4 4 1 1 1 1 A stutora pirltiodin Coparae Seves
submited o IS Unt
Narber ofBrarual Repors
Toensuret senices provced o
- s Assess i Reporton Senice | Praserid MunicoalManager| ) N A y - ' " wais | S| i
poders s f igh ety  acrondnenty!
oriers
KEY PERFORMANCE AREA : CROSS CURRING ISSUES
g gl 2 ccto B282 | managementolthe municipally's . . 2 2 2 NA 1 N 1 N nstionsl Minutes and Attendance regsters | Corporate Senvices
E 2,32 Forum meeiings Forum mestings
Egal2s
HHE I
& 25 B E cc2 Bopg | Toomle efective and fiecient Update and report on Access contro Number o regrts on v New New 4 1 1 1 1 NA Instituional Reports Corporate Services
3 g k35 buiing control senvice. ‘management




ALIGNMENT WITH NATIONAL POLICY
FRAMEWORK

NKPA: BASIC SERVICE DELIVERY

IDP, BUDGET AND B2B
REF NUMBERS
(ALIGNMENT)

IDP REF NO.

(Strat.Obje)

B2B REF NO.

STRATEGIC
OBJECTIVE

KEY PERFORMANCE
INDICATORS

KEY PERFORMANCE
INDICATORS WITH DETAILED
PERFORMANCE MEASURE

ORGANISATIONAL SCORECARD FOR 2022/23

COMMUNITY SERVICES DEPARTMENT

BASELINE

DEMAND
202012021

ANNUAL TARGET

2021/2022

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

QUARTER 4

BUDGET
TARGET

WARD INFORMATION

Means of Verification

POE)

RESPONSIBLE
DEPARTMENT

or
s o e
through EPWP and CWP Tons of Waste collected Weekdy New New 572 Tons Less than 143Tons| Less than 143Tons Less than Less than Institutional schedule‘. Msu.nduz\ Community Services
from Wards 3,4 &6 143Tons 143Tons Landfill site slips or
Programmes to reduce the Invoices
level of waste sent to the
Community Clean up
x Campaigns conducted as per | Number of Quarterly Community m 8 1 4 4 4 4 Institutional for all | WMO clean-up campaign Community Services
o the Municipality's Integrated Clean up Campaigns wards reports and pictures
E Waste Management Plan
= Waste Management
w
o "
E Campaigns oun(?ucted as per | Number of Waste Management 5 2 5 NA 2 2 1 Ward 3and 4 Waste report on awareness| Community Services
S the Municipality's Integrated Campaigns conducted campaigns and pictures
= Waste Plan
% g
= E w Provide households with Report on households with Report on Basic level of
= = o access to basic level of solid | access to basic level of solid New New 4 1 1 1 1 Ward 1,2,34,56,7 P Community services
m I3 2 solid waste removal
a e = BSD2 To Ensure a Safe & waste removal waste removal R785000.00
=] o H Healthy Environment )
H g 2 Green Projects: Number of
7] o Ilzl B2B_2 Waste Transfer Stations for
g = ] waste sorting (SMMES - Youth & 4 6 4 1 1 1 1 Ward3,4and6 [ WMO Report and pictures | Community Services
= g S LED - Exit for GGD)
< =) ]
= ; 3 Green Projects: Number of
e Z E Municipal Recycling Projects 7 2 3 3 NIA NIA NIA Ward 34,1 WMO Report and pictures | Community Services
= o : (SMMEs - Youth & LED — Exit for|
&® g Community Clean up
% E E Campaigns conducted as per | Start Date of Garden Waste Drop)
4 & e the Municipality's Integrated | off Site Operation (EPWP Exit New New 30-May-23 NIA NIA NIA 30-May-23 Institutionsl (W3) | WMO Report and pictures | Community Services
ﬁ 'é H Waste Plan Programme)
i 'é :'_’- Number greening project(trees/ o g b
* & gardens) in all wards through the| New New 12 3 3 3 3 Ward 1257 ‘““’esvav”Mée""" Y| Community Services
% municipal greening project
i
= -
B Date of Training for Informal Attendance Register and -
ﬁ Waste Pickers New New 31-May-23 NA N/A NA 31-May-23 Institutional WNO Report Community Services
=
S
e
3 Provide social relief support to | Number of reports social relief Monthly Report on social
L indigent families within all packs issued to indigent New New 12 3 3 3 3 NA Ward 1,2,3,4,56,7 ' Rep Community services
To ensure provision of relief support
wards households monthly
free Basic Services for
BSD4 indigent residents of
Mkhambathini Report on the number and Report on percenatge of
Municipality percentage of households Report on the Number and households earning less
eaming less than R1100a | percentage of households with New New 4 1 1 1 1 NA Ward 1,2,34,56,7 | than R1100 a month with | Community services
month with access to free basic| ~access to free basic services access to free basic
services services
NKPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
Number of work opportunities
Public Employment .
Programmes job opportunies | __ Cre2ied frough EPWP New New 150 150 150 150 150 Ward 1234567 | EPWPProedsListol | oo iy Services
(static after Q1 recruitment. This beneficiaries
created
must be 150 at all times)
To ensure skills Number of training programmes e New 4 1 1 1 1 Institutional Training schedule and Community Services
development and training ol exit stat for EPWP workers attendance registers
to improve access to m&z::; t(:ilrw;g :n%‘es
MIDT11 ‘economic growth R2 300 000.00 i
opportunities for Development Number of quarterly EPWP Q“a:"g ;V:::f"""
inal evaluation reports submitted to 4 4 4 1 1 1 1 Institutional P y Community Services
marginalized groups " correspondance submitted
B2B_S within the municipality Public Works to Public Works
Skills development and trainin Numboer of Youth rained through Training registers and
P 9| the skills development and New New 70 20 20 20 10 Institutional 9 g . Community Services
for out of school youth L report by service providers
training for out of school youth
Finished infrastructure projects . y
MIDTE To ensure effecive asset hand over to the community: Date of hand over of all complete New New 30-Jun-23 NA NA NA 30-Jun-23 Included in Institutional List of projects ta be Community services
management Names of projects infrastructure projects Outreach Budget handed over and pictures




NKPA: LOCAL ECONOMIC DEVELOPMENT

A: LOCAL ECONOMIC DEVELOPMENT

JF THE COMMUNITY WORKS PROGRAMME

DYMENT THROUGH INCLUSIVE GROWTH

Public Employment

TVUTOET OT WOTK
created through EPWP

List of projects, Report and

Programmecs réoal:;ppcrlunmes (statc afer Q1 recruitment, This New New 150 150 7 7 7 All 7 Wards pictures Community Services
LED1 smustbo AED otoh tioman R300 000.00
To support Municipality's Number of training programmes Training schedule, Trainin
Rural and Agricultural ) for EPWP ‘ig rkjrs New New 4 1 1 1 1 All wards represented regiiters and répo s 9 Community Services
Development initiatives Implement ex}l ;‘mleg\es
through training and Number of quarterly EPWP
Development lumber of quarterly - N
4 evaluation repors subied to 4 4 4 1 1 1 1 Insttutonal (open toall| - Registers, reportsand | o e Services
. wards) pictures
Public Works
Number of quaterly reports on
Skills development and training| the Youth trained through the " .
. . T
LED2 Todevelopand support | foroutof school youth | skills development and training Hew Hew d ! ! ! ! R220000.00 Institutional LED Manager's Report | Community Services
all emerging SMMEs and for out of school youth
C within the
municipality Finished infrastructure projects - "
hand over o the community: Date of hand over of all complete| e New 30.0un-23 NA NA NA 30.0un-23 Institutional (open to all| List of startup cooperatives Community Services
infrastructure projects wards) (with contact details)
Names of projects
Date of tourism brcc.hure review e New 30.0un-23 NA NA NA 30.0un-23 Institutional (open o all Ccun.cl\ resolution and Community Sevices
by Council wards) reviewed brochure
;e i ;e Number of meetings on the -
To promote tourism within To coordinate tourism ° Institutional (open to all . . .
LEDE the municipal area promotion aclivities development of Mkhambathini New New 4 1 1 1 1 R150 000.00 wan(is})) Registers and reports | Community Services
Tourism Route
Date of Mkhambathini Tourism New New 31-Mar-23 N/A NIA 31-Mar-23 NA Insfitutional (open to all Registers, photos, reports | Community Services
Route Launch wards)
Date of “Azibuye Emasisweni” nstituional (open to all
Cultural Knowledge workshops New New 31-Aug-22 31-Aug-22 NIA N/A NIA wards’)’ Registers, photos, reports [ Community Services
for young girls
Date of “Azibuye Emasisweni” Institutional (open to all
Coordinate Arts and Culture Cullura\fKnowledg: workshops New New 31-Jul-22 31-Jul-22 NIA N/A NIA wards) Registers, photos, reports | Community Services
Activities or young boys
To promote Arts and
LED7 o Dates of “Umkhangiso R1208 500 -
Culture Activiti . " .
ulture Activities wamaciko Omkhambathi” (1819 Septamber 01-Sep-21 88 19:,;;'9"‘“' 18 & 19- Sept-22 NIA N/A NIA \nsmuno;:lréos;))en foall Registers, photos, reports | Community Services
Competition
Date of Umhlangano New New 01-Sep-22 01-Sep-22 NA NA NA Ward2 Registers, photos, reports | Community Services
wamabutho nezintombi” P P & P s ty
Coordinate crafters -
development programme | umoerof st and rafers 6 4 6 2 2 2 NA sifufional (9pen 03l g icers, photos, reports | Community Senices
development workshops wards)
through training/ workshops
Quarter 1-31 Quarter 1-31
Date of Annual Career Exhibition| August2022 (Out) | August2021& | August 2022 (Out) Institutional (open to all . ’ .
for youth in and out of school Q4- 31 May 2022 May 2022 Q4- 31 May 2023 31-Aug-22 (Out) NIA N/A 31-May-23 (In) wards) Registers, photos, reports | Community Services
(In) (In)
Dates of Annual Matric Exam "
Prayers for Mkhambathini and e _Sep!ember Oct-20 LUEESepiernet 01 & 08 Sep-21 NA NA NA Insfitutional (open to all Registers, photos, reports | Community Services
o . 2021 Bi- Annual wards)
Mid-illovo Circuits
Youth F
implemented ituti
Date of Annual Mkhambathini 31-Jan-21 Mar-21 31-Jan-22 NIA NA 31-Jan22 NA Insttutonal (opento.ll| o ictors, photos, reports | Community Services
Schools Achievement Awards wards)
Date of Annual Mkhambathini nstituional (open to all
Community Youth Achievement New New 17-Jun-22 NA NIA N/A 17-Jun-22 wards’)’ Registers, photos, reports [ Community Services
B2 Awards R3870000.00
Date of Youth Indaba 30-Apr-21 Nov-19 30-Apr-23 N/A NA NA 30-Apr-22 \nsmuno;:lréos;))en foal Registers, photos, reports | Community Services
Coordinate Youth Council Date of Induction workshop for Institutional (open o all . . .
Activities the Youth Council 31-May-21 Nov-19 31-May-22 N/A N/A N/A 31-May-22 wards) Registers, photos, reports | Community Services
Date of “Beauty Meats Beads’ New New 30-Jun-22 NA NA N/A 30-Jun-22 Insfitutional (open to all Photos and reports Community Services
show wards)
Date of Municipal "Take a Girl Institutional (open o all y .
Coordinatsestablshmentof | Ghi to Work” programme New New 31-Aug-21 31-Aug-21 NIA NIA NIA warcs) Report and pictures | Community Services
To promote therighs of i Specl
0 promote the rights o Programmes Forum - -
wulnerable groups through & Date of Mricipal "Take a Boy New New H-duk21 Heduk21 NIA NIA NIA Insfitutional (open o alll oot and pictures | Community Services
LED3 ; ! Child to Work™ programme wards)
various socio-economic
development programmes| y -
Date of Special Programmes New New 30-Mar-22 NA NA 30-Mar-22 NA Insttutonal (opentoalll g ond pictures | Community Services
Forum Launch wards)
Number of Quarterly Disability 4 2 4 1 1 1 1 Institutional (open to all Reportand pictures Community Services

Awareness Campaigns

wards)




Q g 2 Coordi i
3 <1 < oordinate programmes for Date of “Annual Disability Institutional (open to all " .
3 2 ; oeople ing wit Disabiy Sports Day” New New 30-Jun-22 NA NA NA 30-Jun-22 wards) Reportand pictures | Community Services
2 E
§ & 5 Date of Disable persons
= -
% u a attending the “Annual New New 30-Nov-21 NA 30-Nov-21 NA NA Insfitutional (open to all Attendancg Registers and Community Services
o I~ % o o wards) pictures
& = o Disability Imbizo
o 5 = o
0 hd = Date of Men's Dialogues in all 31-0ul21 321 31-0ul21 3.0ul21 NA NA NA Institutional (open to all| Attendance Registers and c " .
o 5 = -Jul- I -Jul- -Jul- ) ommunity Services
& 3 Coordinate gender based wards wards) pictures
3 actvies Date of Women's Dialogues i al RITBS00000 | 1 utona (open to | Atendance Registers and
ate of Women's Dialogues in a New New 30-Aug-21 30-Aug-21 NA NA NA nsfitutional (open to al| Attendance Registersand | it Services
wards wards) pictures
Coordinate platforms for senior P -
diizens engagementsand | Deie of Semior Cifzer's New New 01-Aug21 ot-Aug21 NA NA NA sifufional (open {0 all| Atiendance Regisers and | iy sences
. Dialogues in all wards wards) pictures
dialoaues
Coordinate participation in the Dateof I‘.sacarll Ggldeﬂn Games 01-Jul-21 01-Jul-22 01-Jul-22 01-Jul-22 NIA NA NIA Instituional éo;))en toall Report and pictures Community Services
Golden games by senior ports Day eres)
citizens of Mkhambathini Number of Senior Citizens Institutional (open to all| Attendance Registers and
Municipality paricipating in the District Senior New New 4 NIA NIA NIA 4 4 o ned Community Services
” wards) pictures
Citizens Games
Coordinate and host Senior | Date of Senior Citizens event Institutional (open to all| Attendance Registers and
Citizens event through Coordinated and hosted through New New 31-Dec-22 NA 31-Dec-22 NA NA war ds})) idurgs Community Services
Operation MBO Operation MBO P
. - . Date of Annual Mayoral Games New New 30-Jun-23 NA NIA NA 30-Jun-23 Insfitutional (open to all Report and pictures Community Services
Coordinate participation in the wards)
Annual Mayoral games and
participation in the Annual | Number of Mkhambathini players Institutional (open to all| Attendance Registers and
District Games participating in the annual District New New 3 NIA NA NIA 3 P e Reg Community Services
wards) pictures
or National league Games
LED4 To promote Sports and R1680 000.00
Recreation o
Numbkerh of SponT Coac|h\;g e New 2 NA 1 NA 1 Institutional éopen toall Attendancg :Qeg\slers and Community Services
Sports Coaching workshops workshops implemente wards) pictures
i and
fheld Date of “Al | Nkanyi Institutional (g toall
ate ol nm:a anyiso New New 30-Nov-21 NA 30-Nov-21 NA N/A institutional {open to a Report and pictures Community Services
Mngwengwe” Tournament wards)
Ensure functional OSS Task | Number of quarterly OSS Local 4 4 4 1 ] 1 ] Institutional (open o all Anendanc? registers and Community Services
team (LTT) Task Team Meetings wards) minutes
Number of Quarterly Operation 4 2 4 1 ] 1 ] Institutional (open to all Reportand pictures Community Services
MBO campaigns wards)
Ensure implementation of
LEDS B28-1 Operation Sukuma Sakhe Ri70000.00
Coordinate Operation Sukuma|  Number of Active 0SS War Institutional (open to all| Attendance registers and . .
Sakhe Outreach Programmes Rooms 7 7 7 7 7 7 7 wards) minutes/ reports Community Services
Number of Humanitarian Events
in commemoration of Mandela 7 2 7 7 7 N/A N/A Al 7 Wards Report and pictures Community Services
Day
Number of Quarterly Local Aids 4 4 4 1 1 1 1 Al7Wards | Registers, photos, reports | Community Services
Council Meetings
Coordinate and hold Local Aids|
Council Meetings
Number of guaneny Ward Aids 4 4 4 1 1 1 1 Institutional (open to all| Attendance registers and Community Services
Committees Meetings wards) minutes/ reports
To coordinate heellh Number of Quarterly Health 4 4 4 1 1 1 1 Institutional (open to all Report and pictures Community Services
To create awareness and | awareness campaigns Awareness Campaigns wards)
promote healthy lifestyles Number of Quarterly Life skills Instutonal (open to all
LEDS B28-1 that combat dreaded Workshops for youth in schools 4 4 4 1 1 1 1 R340 000.00 P Registers, photos, reports | Community Services
diseases such as (Ikusasa-lakho) wards)
HIVIAIDS and COVID-19 Number of Parenting Workshops Institutional (open o all
Coordinate and hold a lifeskils, for young mothers 2(Q183) 2(Q183) 2(Q183) 1 NA 1 NA wards) Registers, photos, reports | Community Services
workshops and programmes .
aimed at reducing teenage Number ofteenage health 7 7 7 N/A 7 N/A N/A Institutional (open to all Registers, photos, reports | Community Services
mentors Selected wards)
pregnancy, substance abuse
and HIV/AIDS infections Number of Families Matter Institutional (open to all " " 0
amongst teenagers and youth Workshops 2(183) 2(183) 2(183) 1 N/A 1 N/A wards) Registers, photos, reports | Community Services
Number of Life skills Workshops Institutional (open to all
for Maidens (Ikusasa-lakho) for 1(Q1) 1(Q1) 1(Q1) 1 NIA NA NIA war ds})) Registers, photos, reports | Community Services
wards 1,2and 7
NKPA: FINANCIAL VIABILITY AND MANAGEMENT
To ensure effective and o Quartely Percentage reports on ’
Fin7 B2B 4 efficient grants Spend 100% of the EPWP | "4 -1 ocation spent on EPWP 100% 100% 100% 20% 50% 75% 100% 1329 000.00 Insfitutional Reports submitled o Public) 1 iy Services

management

allocation

(accumulative)

Works




Revenue generated Through

Quaterly reports on the Amount

B2B_ 4 . of revenue Generated Through R1.4M R2.5M R1.4M R350 000 R350 000 R350 000 R350 000 Institutional Community Services
learners licensing S . Finance systen generated
learners and Driver's licensing
FIN4 To ensure revenue NA reports and
enhancement Revenue dancrated Thioudh Quaterly reports on the Amount corres;;:lndang"e from the
B2B 4 gene S| of revenue Generated Through R1.2M R1.2M R1.2M R300 000 R300 000 R300 000 R300 000 Institutional iling office Community Services
Motor Licensing !
motor licensing
NKPA: GOOD GOVERNANCE
- 2 To implement and Update and Report on the Risk] ~ Number of risk management Updated risk register,
5 a <9g 5 ¥< GG1 B2B-3 maintain effective Management Register /Action Registers Submitted to 4 4 4 1 1 1 1 NA Institutional minutes and attendance | Community Services
5 2 598 s|2 = E enternrice risk Plan MMMANCO renister
w wy = S5 ol
885 | %3 3 8 85 To transform the Quarterly Performance Reports
ZZ g | aZZ2 meS municipality into a y Number of quartely Performance Quarterly PMS Report and " .
Iz (2ol h GG4 B2B_3 . on achieved and not achieved 4 4 4 1 1 1 1 NA Institutional . . Community Services
SEES | SEIZ (< ;20 performance driven ) | Reports Submitted to PMS Unit Submission register
xu | ==& 3 SYUdEs institution targets submitted to PMS Unit
CLOE | —EOC @ o Z
[ ©a 5 FE E E = = & To ensure that services Number of Bi-annual Reports N
=8 £ E2%(8 Ei 3 rovided to the Assess and Report on Service | Presented to Municipal Manager Reports on Service
%o 3ESS(E3 I o B28-3 brov P s 9 2 2 2 NA 1 NA 1 NA Institutional provider performance, | Community Services
x O Lr-a138 municipality by the service| Providers Performance on the assessment of service
a o . . 3 . acknowledment by MM
< providers is of high quality| providers
NKPA: CROSS CUTTING
B28 2 Date of approval of the DI.SBS(BV 30-Jun-22 30-Jun-23 30-Jun-23 NA NA NA 30-Jun-22 Institutional for All Council resolution and Community Services
Management Plan review Wards Disaster Management plan
Disaster Management Plans
Developed and approved i
P PP Date of approval of the Disaster | g5 oy mpr gz | 30 September |5y o tember 2022 Council resolution and -
Management Seasonal Sector 2022 30-Sep-23 NA 31-Mar-23 NA Institutional Community Services
31 March 2023 31 March 2023 seasonal plans
= Plans review 31 March 2023
5
@
5 =z &
7] =} =
- g it Number of Quarterly Disaster
= 2 = B2B_2 v 4 4 4 1 1 1 1 Institutional Registers Community Services
= El = Management Forum Meetings
3
<]
3 S = Ensure a functional Disaster
§ = 3 Management Advisory Forum
=
g z & To ensure a functional Dates of Annual Training and Training schedule.
< =] "_' cc4 Disaster Management workshops for Disaster New New 30-Sep-22 30-Sep-22 NA N/A NA R950 000.00 Institutional 9 . Community Services
w F = registers and report
o« = o Unit Volunteers
3 oy ]
3] 2] i
= = i
@
% ;S g Provide Disaster Relief Suppori Nul’)“i::;t‘:r’;i:‘e’;‘éf EPOO: '500" Reports and list of
7 5 w B2B 2 to families that have reported upp 12 12 12 3 3 3 3 Institutional P Community Services
«© z = . vulnerable community members beneficiaries
w = = disaster incidents .
& 5 5 affected by disaster incidents
& & &
x i
ui
=
f " .
828 2 Number o Disaste awareness 7 6 7 2 2 2 1 Ward based (W1-7) |  Pictres andreport | Commurity Senvices
campaigns in all wards
Disaster Management
Awareness Campaigns
f " .
B28.3 Number o Disaste awareness 2 1 2 NA 1 NA 1 Instuionalforwards | Pictures and report | Community Servies

campaigns in schools




ORGANISATIONAL SCORECARD FOR 2022/23

FINANCIAL SERVICES DEPARTMENT

SDBIP 2022/23

IDP, BUDGET AND B28
REF NUMBERS
(ALIGNMENT)

IDP REF
NO.

ALIGNMENT WITH NATIONAL POLICY
FRAMEWORK
B2B REF NO.

STRATEGIC OBJECTIVE

KEY PERFORMANCE INDICATORS

DETAILED PERFORMANCE
MEASURE

DEMAND

BASELINE ~ ANNUAL TARGET QUARTER 1

2020/2021

2021/2022

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

QUARTER 4

TARGET

BUDGET

WARD INFORMATION

Means of Verification
(POE)

RESPONSIBLE
DEPARTMENT

KEY PERFORMANCE AREA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFOR

" - Fixed Asset Register reconciliation . . e
MIDT6 B2B.4 To ensure effective and efficient asset performed and signed off by the Number of Mor\thly reports ‘or! Fixed 12 12 12 3 3 3 3 NA Institutional Report§ s\gngd by ‘the Chief F,nanclal
management AP N Asset Register reconciliation Chief Financial Officer Officer
Chief Financial Officer
: LOCAL ECONOMIC DEVELOPMENT
Y E wle & SCHEDULE OF
g 3 PBIE E ; 2 E = 5 E g Increase number of Award made to AWARDS, COPY OF
ok 2 L2252 i ief Financi
EZZR55252(5853| o9 | B2B1 | ToPromoteemergngBusinesses | BBBEE level  companies for bids o of bids above R3D 000 avarded | % “ 10 10 10 10 NA Ward 1234567 | PURCHASE ORDER/ |- Chief Financial
x <] SEE2S39 2 232 4 more than R30 000 to BBBEE level 1 companies. APPOINTMENT Officer
E2pzd37g3°EF g LETTER AND BBBEE
& £ s “ CERTIFICATE
KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMENT
Develop and Implement the Date the procurement plan inputs is Procurement plan,
B28 4 Departmental Procurement Pan o | ey 1o perfolo Commitee and| 3t-May-22 | 31May-22 | 3tMay28 | NIA NIA NA 31-May22 NIA Instutonal portfoio minutes, |- Ghief Financial
ensure timous procurement of acknowledgement from Officer
. Treasury
required goods and services Treasury
FINY To ensure of sound
financial management practices " " " M
Convening of BEC within 30 days |Number/Cycle of days of BEC meetings| - BID minutes and Chief Financial
B28.4 after the closing date of an advert | held after closing date of an advert isdays 15 days e 15 days 15 days 15 days 15 days NA Instituional attendance register Officer
Convening of BAC within 30 working|Number/Cycle of days of BAC meetings| . BID minutes and Chief Financial
B28.4 days after the BEC meetings held aftr the BEC processes G| 1428 wep 14 days 14 days 14 days 14 days NiA Institutional attendance register Officer
. . % Spent (Total spending on capital MIG Implementation P
g
FIN2 Mg | Toensurethatthe Budgetis spent | % of the capial budget aolually | o uoric ) Toral capita budget) x 10| 100% 100% 100% 10% 2% 35% 35% NA Institutional Plan and proofof | CMef Financil
according to budget projection spent on capital projects " " Officer
on capital projects payments
. ’ AFS and proof of N
B2B 4 AFSs submitted to AG by 31 August| ~ Date the A_FS is submitted to 31-Aug 31.0ct 31-Aug 31-Aug NA NA NA NA Institutional receipt from the Office Chief Financial
2021 Auditor General of the Auditor G I Officer
NS To ensure compilation of a credible the Auditor Genera
Annual Financial Statements . . .
Monitor the preparation of Annual | Municipal Manager to ensure that the| Auditor Generals Chief Financial
B2B_4 Financial Statements to ensure Municpality Receives unqualified 31-Dec 31-Dec- 31-Dec N/A 31-Dec-21 NA NA N/A Institutional .
o Reports. Officer
crediblity report
B2B 4 Development and approval of a Date of revenue enhancement New New 30-Jun-23 NA Stategy pr?oess Stategy pr?oess 30.0un-23 NA Institutional Revenue enhancement|  Chief Financial
revenue enhancement strategy approval preparation preparation Stratergy Officer
FIN4 B2B 4 To ensure revenue enhancement Quarterly age ana.\ysis reports ’ Number of _Age analysis fepons 4 4 4 1 1 1 1 NA Institutional Reports and_ council | Chief Financial
prepared and submitted to Council submitted to Council resolution Officer
B28.4 Increased pergenlage of debts. Percentage of debt Collection: 70% 70% 85% 85% 85% 85% 85% NA Institutional Reporis Chief F,nanclal
collection rate Amount collected Officer
prepare quarterly reports on cost
- coverage ratio Ratio
To ensure that the Municipal . " . PP
FINS | B2B4 Liquidity positon is managed [l avaiable cash at a partiular | Number of monthy Reparts submited | 4.1 01:40 o1:07 or:07 o1:07 o1:07 o1:07 NA Institutional Reports and counil | - Chief Financial
B time) + (Investments)- Conditional to Council on cost coverage ratio resolution Officer
at 1:10 .
grants))/ Monthly fixed operating
. Number of monthly payroll y
. Prepare and submit monthly Payroll I . Reports and signed Lo
FINe | Bog |TOensureeffective managementofthe) "o o ciiaion to Senor Reconciliation reports submilted to 12 0) ) 3 3 3 3 NA Institutional proof of receiptby | Ol Financil
payroll system senior managers within 7 days after Officer
Management managers
pay day
Number of monthly reports on
Prepare and submit monthly reconciliations of grants income - Reports signed by the |  Chief Financial
B28.4 Reconciliation of grants income signed off by the Chief Financial 12 12 2 3 3 3 3 A Institutional Chief Financial Officer Officer
FIN7 To ensure effective and efficient grants Officer




management

Number of financial reports on %

Report and proof of

municipal services

B2B.4 Prepare and submit inancial reports) ooy o1 P allocation submitied 12 12 12 3 3 3 3 NA Institutional submission (email | el Financial
on EPWP allocation spending N Officer
to Public Works correspondance copy)
Preparation of quartely report to Number of reports submitted to - Section 52 (d) report |  Chief Financial
B28.4 Council (section 52d of MFMA) Council 9 9 9 ! ! 1 1 NA Instituional and Council resolution Officer
FIN8 To improve reporting Management
’ P * Number of monthly vat Reports signed by the |  Chief Financial
X repare montt ‘at Reconciliations | Reconciliations prepared and signe Institutional e ) . .
B2B 4 Prep: hly Vat Reconciliations | Reconciliations prepared and signed 12 12 12 3 3 3 3 NIA Institutional ports signed by
I N Chief Financial Officer Officer
by the Chief Financial Officer
Submit Reports to the Finance N
B2B 4 Portiolio Committee on a quartely Suwagmm::ge“g:m‘m 4 4 4 1 1 1 1 NA Institutional Rceopr:xlg‘:;:::(";e C"‘eg#;””a'
basis
Debt coverage Ratio: Total
operational revenue less operational - Reports and Finance | Chief Financial
B2B 4 . 02:01 01:01 01:01 NA NA 01:01 NA NA Institutional " .
grants/ debt service payment due Committee Minutes Office
within the financial year
Outstanding service debtors to
B2B 4 Monitor financial ratos to ensure | /"1 foic: Tote oustanding o1:01 ot:01 ot:01 NIA NiA o1:01 NA NA Instituional Reports and Finance | - Chief Financial
financial service debtors divide by annual Committee Minutes Office
inancia revenue from services
FIN9 To ensure effective and efficient supply
chain management system Costs coverage ratio:((available cash|
less unspent conditional grants-
overdraft) plus short term
B2B 4 '?"9:"“9"‘53 divided ‘th ’“°:‘"“V 17 01:06 17 17 17 17 17 NIA Instituonal Rgoﬁﬁ'z‘:’;:::;‘;e C"‘Egm:""'a'
xed operating expenditure less
depreciation, amortization, prov for
bad debts, impairment and loss of
dienneal of aceate)
Prepare and submit monthly Bank Monthly reconciliations N
B2B 4 Reconciliations signed by the Chief | NHmPer of Monthly bank 12 12 12 3 3 3 3 NIA Instituional signed by the Chief | CTer Financial
o reconciliation Officer
Financial Officer Financial Officer
. Age analysis and
Prepare and submit monthly . - Lo
B2B.4 Crediors Reconciliations signed by | \umoer of Monthly creditors 12 12 ) 3 3 3 3 NA Institutional Monthly reconciiations | - Chief Financil
P reconciliation and age analysis signed by the Chief Officer
the Chief Financial Officer A N
Financial Officer
; . - " . . Updated risk register, Lo
9 .. E 661 B2B 3 To |mplgm§nt and maintain effective Update and Repon on lhg Risk Number of n‘sk management 4 4 4 1 1 1 1 NA Institutional minutes and Chief F!nanclal
a 2 g = enterprise risk management system | Management Register /Action Plan | Registers Submitted to MM/MANCO register Officer
8% ES z 3
og 52 38
Ol 3« Ss . . Quarterly Performance Reports on Quarterly PMS Report N
32 EEQ g EE | Ges | o3 | rovansiominemunicipaliyintoa | o ang not achieved targets | omPer of quartely Performance 4 4 4 1 1 1 1 NA Institutional and Submission | Oef Financial
s = = G o performance driven institution . Reports Submitted to PMS Unit Officer
8 283 £oa submitted to PMS Unit register
2| =82 |zig
Z z ui i
g : g g g 2o E To ensure that services provided to the Assess and Report on Service Number of Bi-annual Reports rijﬂg:s ‘:r'fosremr;f; Chief Financial
5 2 ; o § ﬁ E é GGY B2B-5 Municipality by service providers is of Providers Ppe formance Presented to the MM on the 2 2 2 NA 1 N/A 1 N/A Institutional packn awlz dgement b " Officer
i é s ; § < E 3 high quality assessment of service providers Mae d
w e &5 0
au <
& ¢>: 5 2 = E E To provide reasonable assurance on Development and management of
x O [ = the adequacy and effectiveness of p ge_ . Quaterly report on audit action plan - Reports and Council | Chief Financial
- =3 GG8 B2B_3 . an audit action plan to maintain a " " 4 4 4 1 1 1 1 NA Institutional -
2 2 internal control system . submitted to Council Resolution Officer
=] good audit opinion
- = = S L
< w» o i Development and approval of the | Date of adoption of the 2022/2023 Loy Loy i Aug. - Process plan and Chief Financial
E g 2 5 E § B28.2 IDP/ Budget Process Plan IDP/ Budget Process Plan SHAEE SHAGE SRIGE 31-Aug:23 NiA NA NA A Instituional Council Resolution Officer
w2 3£ -
g z
22 EES =N To ensure strategic development and | Corodinate the IDP R tati Number of IDP R tati Attend: jiste Chief Financial
z2 o 2 Z2s pmen linate the epresentative lumoer of epresentative - tendance registers et Financial
g 29 2z cct B2B.2 | management of the municipaiy's Forum meetings Forum meetings d d d NA ! NA ! NA Institutional andlor minutes Officer
] 29 [ Integrated D Plan
= a ~38 o Adoption and Implementation of the
w [ oo IDP Ward- . Report on the IDP . .
a o 20 [ B2B 2 Integrated Development Plan (IDP) | Date of adoption of the 2022/2023 30-Jun-22 30-Jun-22 30-Jun-23 based IDP Draft review | 31 March 2022 30 June 2022 NA Institutional d Council Chief Financial
= g e u g & focusin deli 10 | DP un-; un-; un-; as . Draft adopti Final adopti Institutional progress and Council y
=Y Y \g on delivery of 10 critical P in progress (Draft adoption) | (Final adoption) Officer
= 3 C-] izimbizo resolution




TECHNICAL SERVICES DEPARTMENT
SDBIP 2022/23

1DP, BUDGET AND 528 REF.

: BASEUNE  AMNUALTARGET  QUARTER'1 QuARTER? auARTERs QUARTER 4
ALIGNMENT WITH NATIONAL POLCY - NUNERS (ALIGNHENT) DETALED PERFORMANCE MEANSOFVERFICATION  RESPONSELE
s STRATEGICOBJECTVE  KEY PERFORMANCE INDICATORS Drea oEuAND BUDGET  WARDINFORMATION e =lE
0P REFNO. 628 REF N0 womt | oem TARGET TARGET ThRGET TaRGET
\KPA: BASIC SERVICE DELVERY
Numberof househod sectfed I
8281 Phokweni Electicaton Ward 2 butnotenergised 185 140 25 NA NA 150 15 RB000000 Ward2 Comton 0 Techrical Senvices
{accummulative) plton fes
Numberof ousehod dctfied
Report/Pracical
w52 Eshenbenicsicaton ittt Now New 1 NA NA 100 2w R8222000 wags | o Rl | ool onices
Bs012
Numberof househodsectfed I
8283 Wahiabatin Ectifcaion butnotenergised New New ™ NA NA NA n R1878000 Ward5, Comioton Curteates | Techeal Serces
{accummuiive) pton Gt
Numberof ousehod dctfied R
w2831 Nobokaz Elcricaon Prase 3 utnotenergsed “ w0 109 1 NA A NA R2500000 Warg por Prac TechniclSeries
(sccummlaie) Completion Certficates
Pecenage o h ol proje ceprt s
B28.4 Knenzokunle Hall progress per New New 0% 0% 100% NA NA R3562007 Wards, Comoton Curtfeates | Techeal Serces
{accunmusive) pton Gt
Toensure e prodsion
iastucire and sonces
atennancs soco
Percntage of e il prjct
sconaricdevlprent Repor Pracical
E 8 B85 i the muricipalty Jiafohlo Acess Road p'(n’g;i:;::s::gu New New 100% 0% 60% 0% 100% R9.000 000 Ward 7 Complton Cortestes | 131 Senvss
g | &
g | g
| 3 [S—— S
K e 8286 Magonggo Sport Ground progress per quarter New New 0% % 0% 0% 100% RS 161031 Ward 1 P Tectnica Serves
g 2 B0t (accumusive) Compieton Gertfetes
2 8
g <
£ ¢ P of ol i R
8 % 6287 Bangobe Sport el progress per quarter New New 0% E 0% 0% 100% R8000000 Wards, Comoton Curtfeates | Techeal Serces
H accummuzive) pton Gt
z =
] a
E s
& £ 3 Percanageof e il prjct PR—
% 5 s OphokweiAccess Road s g New New 100 0% oo e To0% R1600000 w2 | o Rl | resmilonices
g P of o o e p——
X Rehabiaionof Manzamnyama Road | progrss o uarer New o 100 s o o To0% R 000000 Ward2 TechiclSeries
z s2me ogess o v Campeon attdes
u Percentage of the total project
¥ Report/Pracical
g .10 Makhokhoba Access Road s g New New 100 0% oo e To0% Ro541 237 wasy | o Rl | Tesmilonices
Parcanage o he ol e P
6289 Hholongo Access Raod progress per quarter New New 0% E 0% 0% 100% R700000 Ward 1 Comploton Cattes | TeC<AISences
e ot
Percantage of e il prjct
Report/Pracical
ws 1t MboyiHal s g New New 100 0% oo o To0% R00000 wasy | o Rl | Tesmiclnices
Parcanage o he ol e P
B2 |1 o pathemnicpa|  MeWa Access Road, Ward 4 progress per quarter New New 0% E 0% 0% 100% R700000 Ward 4 Complton Cattes | TeC<AISeces
e ot
- o Percantage of e il prjct -
por Pracical
wsn GoieRoad s g New New 100 0% oo e To0% RI00000 wags | o Rl | Tesmilnices
Parcaniage o he ol e P
828 14 Muzingezwi Access Road, Ward 6 progress per quarier New New 100% 0% 0% 0% 100% R700000 Ward6 cgmpfmcmm Technical Services
e
Percantag of e il prjct
Report/Pracical
ws1s Metal ol s g New New 100 0% oo e To0% RI00000 wasy | o Rl | e onices
w16 T e v f ! ! ! ] Rouoon | AWeds | Remonpnitee | TemealSonees
w1 o 3 e sty | eS|y o o w 0 o o RTSSUO | hwiond | RoporssbtodConcl|  TeccalSuneos
Toensure fecive and
o | mme | oncengens s 4 . 1 1 1 ' NA Pstionsl | Reports submited Counci|  Technical Senees
nagenent
o820 WP sechatropis oknenidn | LR RS o0 4 4 s 1 1 1 ' RIBOO00D | stionsl | Repoissubmited Counci|  Technical Sences
At
NKPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
” Toimpermentand manian Namberof ok managerent Updatd ik rogote,
82 | _sE |BEap| oo | s [iecmeem | JSemmemenin | I . . . ! ! ! ! " WA | e s | TS
£33 |5 manaoemen sistem o el MMMANC regiser
I prsesnen, — e
o gd jE%| oo | mmis subrited o e M on e 2 2 2 NA 1 NA ' NA stisional | provder parormance, | Technica Seies
;g §535= by service providers s of Performance
g 5 ¢
§28| £ H g*g'ﬁﬁ Tovarsomte
g 8 Submisson egiser
instuton
NKPA: CROSS CUTTING
5 Toensue spatal
devlopmentinbe entre Numer of Repors on SPLUMA Reporand Couned
2 cor | mmam | CeeemEnbeste | o Spuma aplcaion P s . . ' 1 1 ' NA stsions onand Co TechiclSeries
H oo
§
t |z — —
o promoesfectve and e of Repors on buking
H | e . . . : : : ' " | I |y
H senices Porfo Camitee
2
E
5 e e s
by ccs 828 24 4 4 4 1 1 1 1 NA hstiuional "“g“‘w e Technical Services
E e mnicpally Hunen Satfement g Poro




	Number of KPIs and Targets
	Office of the MM 22,23
	Corporate Services 22,23
	Community Services SDBIP 22,23
	Finance Serv_SDBIP 22.23
	Technical Services 22,23

