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[bookmark: _Toc331763620][bookmark: _Toc99613241]COMPONENT A: MAYOR’S FOREWORD

	
I am honoured to present the 2020/2021 Annual Report of the Mkhambathini Municipality. Much is still expected by the community from local government and those expectations continue to be our driving force this financial year and those to come.

The vision of Mkhambathini Municipality is that “By 2030 Mkhambathini Municipality will be KwaZulu Natal’s mega-hub for industries, tourism and agriculture along the N3 Corridor which provides for a socially cohesive environment.”

Considering the vision of the Municipality, we continued to make financial decisions that will bring us closer to the fulfilment of this vision under trying circumstance such as a weak economy, political climate, rising costs, often unrealistic service delivery expectations and not forgetting the presences of the global Covid19 pandemic that has brought a new set of challenges.

Policy Developments: 
The year under review saw localised policy implementations geared towards bringing us closer to working more efficiently under proper guidelines that promise to make service delivery better in coming years. A set of strategy guidelines were formulated the following area:

· Review of Town Planning Policy
· Unallocated Receipts 
· Funding Policy
· Maintenance Plan
· Investment and business retention policy 
· Informal Economic by law
· Informal Economic policy 
· LED Strategy 

The approval of these policies brings us in alignment with the Sustainable Development Goals, The National Development Plan, National Outcomes and District Development Model.

Key Turnaround Backlog Issues:
· High rates of unemployment and low economic growth
· High level of poverty and inequality
· Backlog in the development of facilities
· Poor access to adequate shelter
· Backlog in basic infrastructure provision
· Inequitable access to land
· Inefficient Spatial Structure
· Lack of capacity within Mkhambathini Municipality
· Prevalence of HIV/AIDS.
Financially the municipality has performed well in 2020/2021. It improved on its liquidity levels of the previous year and ended the year with a surplus of R8,957 409, excluding non-cash transactions.
Projects undertaken by the Municipality have taken off and some have come to completion to the satisfaction and appreciation of the community.

Projects:
· Ezinembeni Creche
· Manzamnyama Hall
· Kwenzokuhle Hall
· Halwani Creche
· Nonzila Access Road
· Ntweka Access Road

 As in previous years the needs from our people living on farmlands continues of wanting to access our services, while much head way has been made, we continue to engage with farm owners to ensure service delivery to them. The building of community halls, houses, water, and electricity provision are but some of the services provided.
Despite our best efforts we remain faced with triple challenges of poverty, unemployment, and inequality that the Municipality must consider when delivering services and this must be balanced with distributing quality service to all communities within the jurisdiction of our municipality. The developed indigent register that is reviewed aims to assist poor households. We continue to excel in the implementation of the Expanded Public Works Program (EPWP).

Again, this year we have maintained an unqualified audit finding and we remain committed to improving our performance in the years ahead as we aim to achieve clean audits. We are confident that we will meet the expectations of our stakeholders as we drive implementation of our long, medium, and short-term strategies. The Council has taken a robust approach in ensuring that all Council Committees remain functional and result driven.

We remain resolute and committed as a Council and its administration in attaining our vision of having a sustainable, developmental municipality with improved quality of life for its entire people in areas of basic service, social, economic, and environmental development.
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_______________
Cllr Eric. Ngcongo
His Worship the Mayor
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1.1. [bookmark: _Toc331763622][bookmark: _Toc99613243]MUNICIPAL MANAGER’S OVERVIEW 

	
MUNICIPAL MANAGER’S OVERVIEW

It is my pleasure to share the achievements attained by the municipality during the year under review. The year under review signified a turning point for the municipality in several areas of performance. The Municipality in striving for greater outputs has managed to consolidate and finalize the Annual Financial Statements we consolidated the Annual Performance Report in house without any assistance from consultants. We commend ourselves for maintaining an unqualified audit report finding, this keeps us on track on our goal towards achieving clean audits in coming years. 

Strategic Objectives
· To ensure effective and efficient supply chain management.
· Ensure enforcement of sound financial management practices.
· Ensure that the budget is spent according to budget projection.
· To ensure revenue enhancement
· To ensure that the municipal liquidity position is managed at 1:07 

It has proved to be a great year with all senior manager’s position filled, this has resulted in the tightening up of processes and allowed for proper leadership and guidance of municipal personnel.  A full manager composition allowed us to achieve:

· Continued engagement with Ward constituency.
· Ensured functional Public Accounts Committee.
· Ensured rapid response to community issues that threaten service delivery.
·  Transform the municipality into a performance driven institution.

The Technical Services department serves to implement infrastructure programs and projects of the municipality. This is in line with the basic services and infrastructure investment priorities. The Technical Services Department through the assistance of Municipal Manager’s office was able to turn around the slow delivery and finalization of projects, much to the satisfaction of the community. 
Developments around the N3 Corridor have been high on our agenda, with the intention been to align the municipality to reap the full benefits of development for our small-town Camperdown and surrounding areas, that come with opportunities of employment for many of our community members seeking employment. Our plans in 2021 to secure funding for the Small-Town Development Plan are at advanced stages, this plan promises to make Camperdown a vibrant, developed, and resourceful area that can attract investors.

The availability of land for development remains a challenge as most land surrounding the municipality is privately owned and the remainder is in the hands of Ingonyama Trust however the privately owned land within the vicinity of our town is currently being developed for dry port storages. 

We would like to thank our Council, our community at large for allowing us to work together with them to fulfil the municipal mandate.
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__________________
Mr. S MNGWENGWE 
MUNICIPAL MANAGER        
                                                                                                                                  T 1.1.1 
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INTRODUCTION TO BACKGROUND DATA

BACKGROUND DATA

[bookmark: _Hlk94256216]Vision

“By 2030 Mkhambathini Municipality will be the KwaZulu Natal’s mega-hub for industries, tourism and agriculture along the N3 Corridor which provides for a socially cohesive environment.”

Mission Statement

Mkhambathini Municipality commits itself to the following:
• Upholding our leadership vision.
• Working with integrity in an accountable manner towards the upliftment of the community.
• Protecting and enhancing the interest of our clients always
• Consistently performing our function with transparency honesty and dedication in dealing with clients.
• Responding promptly to the needs of our clients.
• Subscribing to the Batho Pele principles

Goals and Objectives

The Mkhambathini Municipality’s IDP adopted a long-term planning perspective, but also present a short to medium term strategic agenda and detailed five-year programme commencing in the 2016/2017 financial year ending in 2020/2021 financial year. This period coincides with the term of office of the incumbent council and aligns with the budget cycle.

1) To create a new town that promotes local economic development.
2) To prioritize the municipality’s catalytic projects which focuses on the wastewater treatment works.
3) To strengthen intergovernmental relations to ensure the resuscitation of the railway network, accelerating the interchange upgrade programme and augment the water storage facility.
4) To develop the municipality’s public transport network.
5) To ensure provision of socio-economic infrastructure that provides for a full range of housing types, educational facilities, and health facilities.
                                                                                                                                                                     T 1.2.1


	Population Details

	 
	 
	 
	 
	 
	Population '000

	Age
	Year -1
	Year 0

	
	Male
	Female
	Total
	Male
	Female
	Total

	Age: 0 - 4
	4236
	4327
	8562
	4301
	4396
	8697

	Age: 5 - 9
	3900
	3820
	7720
	3977
	3888
	7865

	Age: 10 - 19
	2882
	2860
	5742
	3583
	3640
	7223

	Age: 20 - 29
	3570
	3497
	7068
	6495
	6452
	12947

	Age: 30 - 39
	2508
	2734
	5242
	6018
	6365
	12383

	Age: 40 - 49
	1626
	1824
	3451
	3531
	4162
	7694

	Age: 50 - 59
	993
	1309
	2302
	1028
	1345
	2373

	Age: 60 - 69
	517
	786
	1302
	677
	1116
	1793

	Age: 70+
	274
	644
	918
	278
	667
	945

	Source: Statistics SA                                                                                                                                                          T 1.2.2




	Our municipality is made up of a total population of 57 075 in 2016, and 54 933 in 2011, with a growth rate of 0.87. The above graph that our population is dominated young people, especially between 15 and age 29. This presents the municipality with a focus area to address needs around this group.
The background data is mainly in terms of census 2011 and some of Community Survey 2016 as provided by the Statistic South Africa.
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	Overview of Neighbourhoods within 'Name of Municipality'

	Settlement Type
	Households
	Population

	Towns
	 
	 

	Camperdown
	1655
	6896

	Umlaas Road
	 
	 

	Sub-Total
	1655
	6896

	Townships
	 
	 

	 
	 
	 

	Sub-Total
	1655
	6896

	Rural settlements
	 
	 

	Ward 1
	2243
	11462

	Ward 2
	1955
	10211

	Ward 3
	1655
	6896

	Ward 4
	3007
	7068

	Ward 5 
	1452
	8429

	Ward 6
	3052
	8585

	Ward 7
	1497
	7275

	Sub-Total
	14861
	59926

	Informal settlements
	 
	 

	 
	 
	 

	Sub-Total
	4762
	22221

	Total
	18171
	73718

	 
	T 1.2.6



	Natural Resources

	Major Natural Resource
	Relevance to Community

	Nagel Dam 
	Recreation activities 

	Umlaas River 
	Water Resource/ resource/ irrigation 

	Umkomaas River 
	Water Resource/ resource/ irrigation 

	Umsunduzi River
	Water Resource/ resource/ irrigation 

	Thornlea Dam 
	Recreation activities, irrigation 

	Table Mountain
	Tourism Potential 

	Camperdown Dam 
	Recreation activities 

	Mpushini 
	Conservancy 


	             T 1.2.7


COMMENT ON BACKGROUND DATA:


MUNICIPAL FUNCTIONS 

The Municipality has the functions and powers assigned to it in terms of Section 156 and 229 of the Constitution of the Republic of South Africa. The Municipal Structures Act of 1998 makes provision for the division of powers and functions between the district and local municipalities.   It assigns the day-to-day service delivery functions to the local municipality.
Whilst the Local Municipality is tasked with the day-to-day delivery, it also coordinates its activities with the district and seeks guidance on issues that affect the delivery of services of a local municipality. The Municipal functions are indicated below:

· Building Regulations
· Storm Water Management Systems in build-up areas.
· Trading Regulations.
· Billboards and the display of advertisements in public places.
· Control of public nuisances.
· Street lighting.
· Traffic and Parking.
· Control of undertakings that sells liquor to the public.
· Fences and fencing.
· Licensing and control of undertakings that sell food to the public.
· Local amenities e.g., halls
· Local sports facilities.
· Municipal parks and recreation.
· Noise pollution.
· Public places.
· Street trading; and Local Economic Development
· Library

T 1.2.8



1.3. [bookmark: _Toc331763624][bookmark: _Toc99613245]SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION
	

uMgungundlovu District Municipality is the Water Services Authority and the Water Service Provider for the local municipalities. They are responsible for the provision of Water and Sanitation Services. The basic Water Services in Mkhambathini is community standpipes within 200m- 800m radius of all households.

 Efficient and adequate supply of water services for domestic consumption and for economic development is an important challenge facing the District Municipality in its capacity as the Water Services Authority. The Umgeni Water Infrastructure Master Plan (2017) indicated that the demand on the Umgeni catchment currently exceeds the available yield. The risk of water restrictions within the next few years is unacceptably high because of the ever-increasing demands on the Umgeni system. The district faces serious water delivery problems and in particular, water supply in the municipality is as follows:
The opportunity for rainwater harvesting as a strategy to improve access to water, especially in rural areas and poorer communities, should be investigated. Local communities can be trained in water harvesting and storage, as well as the treatment of water for domestic purposes. Although alternative water sources are not regarded as sustainable alternatives, it does provide additional options to conventional water supply. In this respect, the following opportunities are available:
· Recycling of grey water. 
· Optimize the re-use of wastewater. 
· Supporting subsistence and emerging agriculture (e.g., alternative irrigation supply) and promoting more effective soil erosion control. It should be noted that it is not merely ‘technologies’ which should be applied but also simple and well-known methodologies such as composting, mulching, and the efficient use of water etc. 
· Ensuring more effective water demand management (reducing the demand for costly and energy expensive purified water by reducing leakages and promoting more responsible consumer usage by means of mix of penalties and incentives). This is particularly important in the urban areas.  Promoting more energy efficient buildings and industry (by means of a mix of increased standards for compliance on new buildings, incentives such as rates rebates, and education and awareness). 
· Urban settlements should be supplied with water within the house.
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COMMENT ON ACCESS TO BASIC SERVICES: 

The Constitutional objectives for local government are set in section 152 and are as follows:

•	To provide democratic and accountable government of local communities
•	To ensure the provision of services to communities in a sustainable manner
•	To promote social and economic development
•	To promote a safe and healthy environment
•	To encourage the involvement of communities and community organisation in matters of    Local Government

A central challenge for the municipality has been its viability and ability to build strong departments capable of delivering on the principles of section 53 of the Constitution which states that:
‘A municipality must structure and manage its administration and budgeting and planning process to give priority to the basic needs of the community, and to promote the social and economic development of the community and participate in national and provincial development programmes’.
This is in line with the basic services and infrastructure investment priorities. The Technical Services Department through the assistance of municipal manager’s office was able to turn around the slow delivery and finalization of projects. This was done through continuous engagement with our consultants and contractors, as a result the municipality was able to move from a red status to a green status.
Furthermore, a planning and development shared service model led by uMngeni Municipality have assisted the municipality in the speedy implementation of the Spatial Planning and Land Use Management Act 16 of 2014.

The background data is mainly in terms of census 2011 and some from the Community Survey 2016 as provided by the Statistic South Africa








1.4. [bookmark: _Toc331763625][bookmark: _Toc99613246]FINANCIAL HEALTH OVERVIEW

FINANCIAL OVERVIEW

In terms of section 62 of the MFMA, the accounting officer of a municipality is responsible for managing the financial administration of the municipality. The financial services department has been established to address this responsibility. The financial services department comprises the following sub departments: Expenditure and Assets, Budget, Treasury and Revenue and Supply Chain Management.

Annual Financial Statements:

As per section 122 and 126 of the MFMA, the municipality must for each financial year prepare annual financial statements which must be submitted by the 31 August to the Auditor General.

The annual financial statements for the financial year 2020/2021 were compiled in terms of Generally Recognized Accounting Practice (GRAP) and was submitted to Auditor-General on the 30 August 2021.

The Mkhambathini Municipality has a clear workable financial plan in line with the Three-year funding model. Furthermore, the municipality is viable and is striving to ensure that it remains viable, this is assisted by Senior Managers being able to analyse financial reports and identify risks related to municipal spending patterns. The municipality always strive to be realistic in budgeting given its limited revenue streams. 

T 1.4.1
	










	Financial Overview:  Year 0 

	 
	 
	 
	R' 000

	Details
	Original budget
	Adjustment Budget
	Actual

	Income:
	 
	 
	 

	Grants
	88889
	111294
	111294

	Taxes, Levies and tariffs
	19782
	19782
	19217

	Other
	445
	 
	108671

	Sub Total
	109116
	131076
	239182

	Less: Expenditure
	644
	640
	645

	Net Total*
	108472
	130436
	238537

	* Note:  surplus/(deficit) 
	 
	 
	T 1.4.2





COMMENT ON OPERATING RATIOS:

The operating ratios are within the norm and making the municipality financially viable for the 2020/2021 financial year.
                                                                                                                                                                       T 1.4.3

	Total Capital Expenditure: Year -2 to Year 0

	 
	 
	 
	R'000

	Detail
	Year -2
	Year -1
	Year 0

	Original Budget
	 
	20976
	30696

	Adjustment Budget
	 
	26757
	43762

	Actual
	55460
	36312
	74040

	 
	 
	T 1.4.4
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COMMENT ON CAPITAL EXPENDITURE:

The municipal expenditure has increased from R104 864 000 in 2019/20 adjusted budget to R121 537 000 in 2020/21 financial year draft budget. This represents a 16% growth, or a Rand figure of R16 673 000.00. 

Operating expenditure of the Mkhambathini Municipality for 2020/21 Financial Year (37%) is employee related costs, (25%) contracted services, (16%) other expenditure, (9%) depreciation and impairment of assets and (5%) will be spent on the remuneration for councillors. Given that the National Treasury prescribes a 40% threshold for employee related expenses.

                                                                                                                                                                     T 1.4.5.1




1.5. [bookmark: _Toc331763626][bookmark: _Toc99613247]ORGANISATIONAL DEVELOPMENT OVERVIEW


ORGANISATIONAL DEVELOPMENT PERFORMANCE

After having gone through the policy reviews and adopted them in the previous financial year, we are operating smoothly as an organization. 

Several training initiatives were undertaken for both internal staff and local youth. This took place within the year under review and some of the training programs will be rolled over in the next financial year.
                                                                                                                                                                       T 1.5.1


1.6. [bookmark: _Toc331763627][bookmark: _Toc99613248]AUDITOR GENERAL REPORT

AUDITOR GENERAL REPORT: 2020/2021

Over the years, the municipality has received a positive outcome from the audits that are undertaken by the Office of the Auditor-General per annum. This is evidenced from the unqualified audit opinions that were received for four consecutive years. The Mkhambathini Municipality has developed an audit action plan based on the key findings raised and recommendations by the Auditor General. The audit improvement plan will be a standing item on the Audit and Performance Audit Committee and MPAC.
									                              T 1.6.1


1.7. [bookmark: _Toc331763628][bookmark: _Toc99613249]STATUTORY ANNUAL REPORT PROCESS

	[bookmark: OLE_LINK3][bookmark: OLE_LINK4][bookmark: OLE_LINK5]No.
	Activity
	Timeframe

	1
	Consideration of next financial year’s Budget and IDP process plan. Except for the legislative content, the process plan should confirm in-year reporting formats to ensure that reporting and monitoring feeds seamlessly into the Annual Report process at the end of the Budget/IDP implementation period
	July

	2
	Implementation and monitoring of approved Budget and IDP commences (In-year financial reporting).
	

	3
	Finalise the 4th quarter Report for previous financial year
	

	4
	Submit draft year 0 Annual Report to Internal Audit and Auditor-General
	

	5
	Municipal entities submit draft annual reports to MM 
	

	6
	Audit/Performance committee considers draft Annual Report of municipality and entities (where relevant)
	August

	8
	Mayor tables the unaudited Annual Report
	

	9
	Municipality submits draft Annual Report including consolidated annual financial statements and performance report to Auditor General
	

	10
	Annual Performance Report as submitted to Auditor General to be provided as input to the IDP Analysis Phase
	

	11
	Auditor General audits Annual Report including consolidated Annual Financial Statements and Performance data
	September – October

	12
	Municipalities receive and start to address the Auditor General’s comments
	November

	13
	Mayor tables Annual Report and audited Financial Statements to Council complete with the Auditor- General’s Report 
	

	14
	Audited Annual Report is made public, and representation is invited
	

	15
	Oversight Committee assesses Annual Report
	

	16
	Council adopts Oversight report
	December

	17
	Oversight report is made public
	

	18
	Oversight report is submitted to relevant provincial councils
	

	19
	Commencement of draft Budget/ IDP finalization for next financial year. Annual Report and Oversight Reports to be used as input
	January

	                                                                                                                                                        T 1.7.1






COMMENT ON THE ANNUAL REPORT PROCESS:

The main purpose of this report is to account to MEC for Local Government, Provincial legislature, NCOP, Minister of Cooperative Governance and Traditional Affairs, National Treasury, Auditor-General and to the citizens of South Africa on progress being made by municipalities towards achieving the overall goal of “a better life for all”. Furthermore, the report is a key performance report to the communities and other stakeholders in keeping with the principles of transparency and accountability of government to the citizens. It subscribes to the South African developmental nature of participatory democracy and cooperative governance and responds to the principles of the Constitution, Batho Pele, White Paper on Local Government, MSA and the MFA

The Assessment Process and the Methodology followed in Compiling the Report
According to the provisions of the Municipal Systems Act, 32 of 2000, municipalities must monitor and measure the progress of their performance by preparing quarterly and mid-year performance reports, in terms of Chapter 6 of the MSA, on performance management systems. These quarterly and mid-year reports make up the municipalities’ annual performance reports (Section 46 report), which are submitted to the Auditor-General, together with the financial statements, for auditing. After adoption of the audited performance report by the municipal council, it must then be submitted to the MEC for Local Government.


T 1.7.1.1
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INTRODUCTION TO GOVERNANCE

To promote accountability to the local community for the decisions made throughout the year by the municipality as per Section 121 (2)(c) of the Municipal Finance Management Act read in conjunction with the Section 18(1)(d) of the Municipal Systems Act, the Municipality must ensure that the relevant governance structures exist and are functional. Both the political and administrative structures of the municipality need to be fully capacitated in terms of numbers and of skills. 

In drafting this Annual Report, the intention is not only to comply with relevant legislation but to promote accountability for the decisions that Council undertook in the financial year 2020/2021. Critical to appropriate decision making are mandatory committees that Council should establish, to ensure that the nine characteristics of good governance are adhered to namely: Participation, Rule of Law, Transparency, Responsiveness, Consensus Oriented, Equity & Inclusiveness; Effectiveness and Efficiency, Accountability as well as Sustainability. 

The focus of this Chapter is on Governance Structures, Intergovernmental Relations, Public Accountability & Participation as well as Corporate Governance.                                                                                                                          
                                                                                                                                                                                            T 2.0.1

[bookmark: _Toc331763630][bookmark: _Toc99613251]COMPONENT A:  POLITICAL AND ADMINISTRATIVE GOVERNANCE


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE
 
Note: The Constitution section 151 (3) states that the council of a municipality has the right to govern on its own initiative, the local government affairs of the local community.

To promote accountability to the local community for the decisions made throughout the year by the municipality as per Section 121 (2)(c) of the Municipal Finance Management Act read in conjunction with the Section 18(1)(d) of the Municipal Systems Act, the Municipality must ensure that the relevant governance structures exist and are functional. Both the political and administrative structures of Municipality need to be fully capacitated in terms of numbers and of skills.
T 2.1.0


2.1 [bookmark: _Toc331763631][bookmark: _Toc99613252]POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE


Note: MFMA section 52 (a): The Mayor must provide general political guidance over the fiscal and financial affairs of the municipality

[bookmark: _Hlk71537567]To promote accountability to the local community for the decisions made throughout the year by the municipality as per Section 121 (2)(c) of the Municipal Finance Management Act read in conjunction with the Section 18(1)(d) of the Municipal Systems Act, the municipality must ensure that the relevant governance structures exist and are functional. Both the political and administrative structures of the municipality need to be fully capacitated in terms of numbers and skills.
T 2.1.1
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COUNCILLORS

The Executive Committee (EXCO) consists of four members, representative of two political parties. The EXCO is the principal structure that governs the municipal operations and as such, convenes monthly. The EXCO makes recommendations to Council emanating from discussions of Council Committees. It should be noted that in March, April and May 2020, the Executive Committee did not sit due to Covid-19 regulation restrictions.                                                                                                                                                                           T 2.1.2


POLITICAL DECISION-TAKING

In terms of Section 152 of the Constitution, the Council has convened to ensure the adoption of the IDP/Budget and Performance Management System Process, the IDP, Budget, Organizational Scorecard, SDBIP, Performance Management related reports and other service delivery related deliberations.  It should be noted that 11 meetings were planned for the period under review and 5 Special Council meetings were convened.
T 2.1.3


[bookmark: _Toc331763632][bookmark: _Toc99613253]2.2	ADMINISTRATIVE GOVERNANCE


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

Note: MFMA section 60 (b): The Municipal Manager of a municipality is the accounting officer of the municipality for the purposes of this Act and must provide guidance on compliance with this Act to political structures; political office bearers, and officials of the municipality and any entity under the sole or shared control of the municipality.

In drafting this Annual Report, the intention is not only to comply with relevant legislation but to promote accountability for the decisions that Council undertook in the financial year 2020/2021. Critical to appropriate decision making are mandatory committees that each Council should establish to ensure that the nine characteristics of good governance are adhered to namely: Participation, Rule of Law, Transparency, Responsiveness, Consensus Oriented, Equity & Inclusiveness; Effectiveness and Efficiency, Accountability as well as Sustainability.
T 2.2.1

















	
	DESIGNATION
	FUNCTIONS
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Mr. Sanele Mngwengwe
Municipal Manager



	The Municipal Manager is the accounting officer of the Municipality, providing leadership on issues of governance. The Municipal manager heads the Municipal Governance and is a Chairperson of Management Committee. He is responsible for the day-to-day management and administration of the municipality. The Municipal Manager operates in terms of the relevant section in the Municipal Structures Act, Municipal Systems Act and the Municipal Finance Management Act. In discharging his responsibilities in the 2020/2021 financial year, the Municipal Manager was assisted by the Management Team. 
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Mr. Thokozani Gambu
Chief Finance Officer
	
The Chief Financial Officer is responsible for managing the financial affairs of the municipality. 
The department is responsible for Expenditure Management, Assets, Budgeting, Revenue Management and Supply Chain Management.
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Ms. Nonhlanhla Mkhize
Director: Community Services
	The Community Services Manager is responsible for the management of several sub-units within the Department namely, HIV/AID Unit, Disaster management Unit, Local Economic Development and Tourism Unit, Youth and Sports Development unit, Motor and Driver Licensing Unit and the 
Community Liaison Unit.
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Mr. Sonwabile Mkhize
Director: Technical Services
	
The Technical Services Section is entrusted with ensuring that basic services are delivery to the community. This Department consist of unity namely, Planning and Development Unit, Infrastructure Maintenance Unit, Housing Unit and Project Management Unit.
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Ms. Phumelele Ngubane
Director: Corporate Services


	
The Admin and Corporate Services section is   made   of   several units namely, Council Support Human Resources Unit, Library Services, Registry Management, ICT, and Security Services Unit. The department is a support unit for all municipality departments.
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INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS

Note: MSA section 3 requires that municipalities exercise their executive and legislative authority within the constitutional system of co-operative governance envisage in the Constitution section 41.

The inter-governmental Relations Framework Act (Act No 13 of 2005), requires that all sphere of government coordinate, communicate, align, and integrate service delivery effectively, and to ensure access to services. In this regard Mkhambathini Municipality complies with this provision. Mkhambathini Municipality further participate in the Provincial and District Forums.

These forums provide a platform for engagement on the approval of projects and for coordination and monitoring of expenditure of funded projects.

T 2.3.0

[bookmark: _Toc331763634][bookmark: _Toc99613255]2.3	INTERGOVERNMENTAL RELATIONS

NATIONAL INTER-GOVERNMENTAL STRUCTURES

National government departments deal with municipalities in the context of various sector plans. The information on planned projects by sector departments and the district should inform the multi-year plans. The strategic pronouncements from National and Provincial discussed in the District IGR Structures, where the progress is monitored through the District Command Council.
                                                                                                                                                                              T 2.3.1









PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The municipality engaged with and received support from several government departments and organizations. The Provincial Department of Cooperative Governance and Traditional Affairs (CoGTA) worked closely with the performance management unit to support the implementation of Organizational Performance Management and the IDP through the District Technical Advisory Committee (DTAC). The Provincial Treasury continued to support the financial services department on issues relating to Supply Chain Management and day to day financial management.

The Mayor and the Municipal Manager continuously participated in the MUNIMEC.

T 2.3.2
RELATIONSHIPS WITH MUNICIPAL ENTITITIES

The municipality believes that if we are honest and open in our everyday dealings and communications with other people, if we always fulfil our commitment and practice trust, tolerance, and respect, only then can we achieve dignity and integrity. Every day of our lives we are faced with choices and easy options that are filled with promises of wealth.

We need to take responsibility for our choices. It is becoming increasingly difficult to stay honest and open, especially considering the ever-changing environment around us. Our obligation is to be true to ourselves and our commitments. In the long run we will achieve more in life than those who sold out their principles for the short-term gain.
We expect people to trust us, and therefore it is up to us to give them the reasons to trust us. Our reputation of today will be based on our actions of the past. Our actions today are the building blocks of our future reputation.

People at our municipality hold dearly specific rich and positive values. Therefore, our employees' commitment to these values is the only single weapon against corruption and fraud. 
The Internal Audit Activity assisted in communicating the policy and workshops were conducted. Further to that we have a fraud and corruption phone line 0607120866.
T 2.3.3




DISTRICT INTERGOVERNMENTAL STRUCTURES

uMgungundlovu District IGR Structures are in existence and functional.  The IGR Structures are chaired by respective Municipal Manages as follows:
T 2.3.4
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OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Note: MSA section 17 (2): requires a municipality to establish and organise its administration to facilitate a culture of accountability amongst its staff. Section 16 (1): states that a municipality must develop a system of municipal governance that compliments formal representative governance with a system of participatory governance. Section 18 (a) - (d): requires a municipality to supply its community with information concerning municipal governance, management and development.  

During 2020/2021 financial year, the municipality had seven functional ward committees which serve as a conduit between the municipality and the community. Over and above the existence and functioning of ward committees the municipality published its Service Delivery and Budget Implementation Plan on a quarterly basis on the municipal website.  This seeks to ensure that the public is continuously informed on the achievement of set goals and targets.
The municipality has installed suggestion boxes at all municipal wards. This initiative gives the community a platform to raise their needs as well as their suggestions to the municipality. 

Owing to the Covid-19 regulations the municipality did not circulate a client satisfaction questionnaire as they normally do. Mayoral imbizo were held to communicate progress on what has been promised by the Council during its budget road shows.
T 2.4.0


[bookmark: _Toc331763636][bookmark: _Toc99613257]2.4	PUBLIC MEETINGS
	COMMUNICATION, PARTICIPATION AND FORUMS

The IDP, PMS and Budget process plan for 2020/2021 financial year was approved by Council in August 2021. After the approval of the IDP, PMS and Budget process plan 2020/2021 financial year, a public notice was posted on the municipal website. The process plan reflected the different activities and milestones in terms of the IDP, review, PMS and Budget implementation and monitoring.

During IDP review process a draft IDP was made available for public comments and placed at strategic areas within the municipal area of jurisdiction, for members of the public to comment and make suggestions.

T 2.4.1



WARD COMMITTEES

During the 2020/2021 financial year, the municipality had seven functional ward committees which serve as a conduit between the municipality and the community. Ward meetings were taken with, and the purpose is always conveyed issues from community and seek solutions from the municipality or UMDM or provincial stakeholders present. Over and above the existence and functioning of ward committees the municipality published its Service Delivery and Budget Implementation Plan on a quarterly basis on the municipal website.  This seeks to ensure that the public is continuously informed on the achievement of set goals and targets.

a) Section 59 of the Municipal Structures Act 2000 stipulates that a ward committee must have such duties and responsibilities as may be delegated to it by the local council,
b) They must assist the ward councillor in identifying conditions, challenges, and the needs of residents,
c) They must spread information in the ward concerning municipal affairs such as budget, community-based planning, integrated development planning, service delivery improvement plan and municipal properties,
d) To receive queries and complaints from ward residents concerning municipal service delivery, communicate it to municipal council and provide feedback to the community on the council response

Refer to Appendix E which contains further details on ward committee governance and to Appendix F that contains performance data on a Ward-by-Ward basis. 
[bookmark: _Hlk71544353]T 2.4.2
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	Public Meetings

	Nature and purpose of meeting
	Date of events
	Number of Participating Municipal Councillors
	Number of Participating Municipal Administrators
	Number of Community members attending
	Issue addressed (Yes/No)
	Dates and manner of feedback given to community

	


To meet the community expectations assets & needs when designing, implementing & evaluating solutions to issues. Create better communication, and improve service delivery, efficiency and effectiveness























To meet the community expectations assets & needs when designing, implementing & evaluating solutions to issues. Create better communication, and improve service delivery, efficiency and effectiveness.
	28/07/2020
01/11/2020
27/03/2021
12/05/2021
13/03/2021
	1
	2
	100
	Yes
	09/11/2020
Mayoral Outreach Programmes (IDP Roadshows)
12/05/2021- 
Tabling of Draft Budget and Draft Reviewed IDP 2020/21

	
	13/08/2020
15/11/2020
28/03/2021
11/05/2021
	1
	2
	100
	Yes
	09/11/2020
Mayoral Outreach Programmes (IDP Roadshows)
11/05/2021
Tabling of Draft Budget and Draft Reviewed IDP 2020/21

	
	05/08/2020
24/10/2020
16/11/2020
28/11/2020
11/01/2021
04/03/2021
09/03/2021
05/2021]
07/06/2021
	1
	2
	100
	Yes
	16/11/2020
Mayoral Outreach Programmes (IDP Roadshows)
18/05/2021
Tabling of Draft Budget and Draft Reviewed IDP 2020/21

	
	24/07/2020
24/10/2020
16/11/2020
13/03/2021
19/05/2021
	1
	2
	100
	Yes
	16/11/2020
Mayoral Outreach Programmes (IDP Roadshows)
21/05/2021
Tabling of Draft Budget and Draft Reviewed IDP 2020/21

	
	15/07/2020
09/11/2020
27/03/2021
01/04/2021
17/05/2021
	1
	2
	100
	Yes
	09/11/2020
Mayoral Outreach Programmes (IDP Roadshows)
17/05/2021
Tabling of Draft Budget and Draft Reviewed IDP 2020/21

	
	06/08/2020
18/10/2020
13/11/2020
30/03/2021
13/05/2021
	1
	2
	100
	Yes
	13/11/2020
Mayoral Outreach Programmes (IDP Roadshows)
13/05/2021
Tabling of Draft Budget and Draft Reviewed IDP 2020/21

	
	04/09/2020
13/11/2020
06/12/2020
29/03/2021
02/05/2021
14/05/2021
28/05/2021
	1
	2
	100
	Yes
	13/11/2020
Mayoral Outreach Programmes (IDP Roadshows)
14/05/2021


	T 2.4.3	

  

COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD:

All wards have been functional for the 2020/2021 financial year, except for quarter 4, when the COVID pandemic affected the country and led to restrictions and lockdown. 

This had hindered the Public and Ward Committee meetings, due to the restrictions that had to be followed during the lockdown levels.

T 2.4.4



[bookmark: _Toc331763637][bookmark: _Toc99613258]2.5	IDP PARTICIPATION AND ALIGNMENT


	IDP Participation and Alignment Criteria*
	Yes/No

	Does the municipality have impact, outcome, input, output indicators?
	 Yes

	Does the IDP have priorities, objectives, KPIs, development strategies?
	 Yes

	Does the IDP have multi-year targets?
	Yes

	Are the above aligned and can they calculate into a score?
	Yes

	Does the budget align directly to the KPIs in the strategic plan?
	Yes

	Do the IDP KPIs align to the Section 57 Managers
	Yes

	Do the IDP KPIs lead to functional area KPIs as per the SDBIP?
	Yes

	Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes
	Yes

	Were the indicators communicated to the public? 
	Yes

	Were the four quarter aligned reports submitted within stipulated time frames?
	Yes

	* Section 26 Municipal Systems Act 2000
	T 2.5.1









[bookmark: _Toc331763638][bookmark: _Toc99613259]COMPONENT D: CORPORATE GOVERNANCE


OVERVIEW OF CORPORATE GOVERNANCE

In general, Corporate Governance is perceived as a normative principle of administrative law, which obliges any institution to perform its functions in a manner that promotes the values of efficiency, non- corruptibility, and responsiveness to civil society. The principle of good governance has also been espoused in the context of the internal operations of both the public and private sector organizations. In this way, corporate decision-making strategies integrate the principle of good governance and ensure that public interests and employees are considered.

Mkhambathini Corporate Governance entails risk management, anti-corruption and fraud risk management, supply chain management, performance management and internal audit which is unpacked below.
T 2.5.2


[bookmark: _Toc331763639][bookmark: _Toc99613260]2.6	RISK MANAGEMENT

RISK MANAGEMENT

Note: MFMA section 62 (i) (c) requires a municipality to have and maintain an effective, efficient, and transparent system of risk management.

Since the adoption of the Municipal Finance Management Act of 2003 Section 62(1) (a), (c (i), which stipulates the following:

• The accounting officer of the municipality is responsible for managing the financial administration of the municipality and must for this purpose take all reasonable steps to ensure.
• That the resources of the municipality are used effectively, efficiently, and economically.
• That the municipality has and maintains effective, efficient, and transparent systems of financial and risk management and internal Control; and
• That the Treasury Regulations issued in terms of the Act infused the public service with a municipal culture, which must add to its emphasis on external sanctions and include stronger internal controls with anticipatory management systems to assess the abuse of power, which is the central principle of risk management.

Section 105 of the MFMA also assigns extensive and similar responsibilities to other officials within the municipality and their respective directorates including to ensure ‘the effective, efficient, economical and transparent use of finance and other resources within that official’s areas of responsibility’ and “the management, including the safeguarding, of the assets and management of liabilities, within that official’s area of responsibility”. 

The top 10 risks are identified and is monitored by the accounting officer on a quarterly basis, in the form of risk management meetings. 
T 2.6.1


[bookmark: _Toc331763640][bookmark: _Toc99613261]2.7	ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY

Note: See Chapter 4 details of Disciplinary Action taken on cases of financial mismanagement (T 4.3.6). MSA 2000 s 83 (c) requires providers to be chosen through a process which minimizes the possibility of fraud and corruption.

The municipality is committed to a corruption and fraud free environment. The municipality has developed the Anti-fraud policy to guide the municipality on matters pertaining to fraud, the development of the policy document is an illustration that the municipality does not tolerate fraudulent or corrupt activities whether internal or external to the municipality. The Internal Audit Activity assisted in communicating the policy and workshops were conducted. Further to that we have a fraud and corruption phone line 0607120866.
The municipality believes that if we are honest and open in our everyday dealings and communications with other people, if we always fulfil our commitment and practice trust, tolerance, and respect, only then can we achieve dignity and integrity. Every day of our lives we are faced with choices and easy options that are filled with promises of wealth. Make sure our heart and our head agree on the honest choice, however difficult it may be. Remember it is the nature of our environments, which is tempting. We need to take responsibility for our choices. It is becoming increasingly difficult to stay honest and open, especially considering the ever-changing environment around us. Our only obligation in life is to be true to ourselves and our commitments. In the long run we will achieve more in life than those who sold out their principles for the short-term gain.
We expect people to trust us, and therefore it is up to us to give them the reasons to trust us. Our reputation of today will be based on our actions of the past. Our actions today are the building blocks of our future reputation.
People at our municipality hold dearly specific rich and positive values. Therefore, our employees' commitment to these values is the only single weapon against corruption and fraud.                                                                                   
T 2.7.1                                                                                                                                                             


[bookmark: _Toc331763641][bookmark: _Toc99613262]2.8	SUPPLY CHAIN MANAGEMENT

OVERVIEW SUPPLY CHAIN MANAGEMENT

Note: MFMA section 110 - 119; SCM Regulations 2005; and relevant MFMA circulars set out required processes and guidance manuals to help ensure that SCM arrangements provide appropriate goods and services, offer best value for money, and minimize the opportunities for fraud and corruption.

The Municipality has a Supply Chain Management Unit, that falls within the Finance Department. The unit is responsible for ensuring that goods and services are procured in a manner which is transparent, competitive, equitable, cost effective and fair, through proper implementation of the SCM policy which is reviewed on a regular basis.

The unit responds to the authorized purchase requisitions for other departments within the municipality using the electronic accounting system called Pastel Evolution. The speedy response to the authorized purchase requisitions where possible is always ensured.

The municipality is striving to empower local businesses and cooperatives to improve our Local Economic Development. The suppliers are rotated in terms of the National Treasury regulations to ensure that everyone is getting equal chance however there are challenges since most of our local businesses are not well established and therefore cannot supply or provide certain goods or services.

                                                                                                                                                                         T 2.8.1


[bookmark: _Toc331763642][bookmark: _Toc99613263]2.9	BY-LAWS
[bookmark: _bookmark268]
COMMENT ON BY-LAWS:


Note: MSA 2000 s11 (3) (m) provides municipal councils with the legislative authority to pass and implement by-laws for the betterment of the community within the terms of the legislation.

Mkhambathini has a total of 17 By-Laws that have been tabled and adopted by council. These By-Laws have been gazetted and published in the newspaper and municipal website.

There were no newly developed By-Laws were introduced or revised during the financial year.

T 2.9.1.


[bookmark: _Toc331763643][bookmark: _Toc99613264]2.10	WEBSITES

	Municipal Website: Content and Currency of Material

	Documents published on the Municipality's / Entity's Website
	Yes / No
	Publishing Date

	Current annual and adjustments budgets and all budget-related documents
	Yes 
	25/01/2022

	All current budget-related policies
	Yes 
	 

	The previous annual report (Year -1)
	Yes 
	31/03/2021

	The annual report (Year 0) published/to be published
	Yes 
	25/01/2022

	All current performance agreements required in terms of section 57(1)(b) of the Municipal Systems Act (Year 0) and resulting scorecards
	Yes
	31/08/2021

	All quarterly reports tabled in the council in terms of section 52 (d) during Year 0
	Yes
	 

	Note: MFMA s75 sets out the information that a municipality must include in its website as detailed above. Municipalities are, of course encouraged to use their websites more extensively than this to keep their community and stakeholders abreast of service delivery arrangements and municipal developments. 
	T 2.10.1



COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS:

The Municipality has a communication Strategy and a Communication Plan in place. The post of the Communications Officer has been filled. This has assisted in ensuring the speedy communication of municipal programmes and progress to the community. The municipality is continuing to communicate with its community through the municipal website, and social media platforms have been developed such as Facebook and Whatsapp.
T 2.10.2


[bookmark: _Toc331763644][bookmark: _Toc99613265]2.11	PUBLIC SATISFACTION ON MUNICIPAL SERVICES

PUBLIC SATISFCATION LEVELS

[bookmark: _Hlk71637052]Due to Covid 19 restrictions we have not been able to conduct public satisfaction surveys. 

T 2.11.1



Customer Satisfaction surveys will be done in the 2021/2022 financial year, or when the Covid regulations have been lifted.
											T 2.11.2

COMMENT ON SATISFACTION LEVELS:

Due to the Covid-19 regulations the Municipality did not circulate a client satisfaction questionnaire as they normally do. Mayoral imbizos were held to communicate progress on what has been promised by the Council during its budget road shows.									
T 2.11.3
[bookmark: _Toc331763645][bookmark: _Toc99613266]CHAPTER 3 – SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I)

INTRODUCTION

[bookmark: _Hlk95298114]This annual report is a comprehensive report on activities throughout the preceding year 2020/2021. The report is intended to give Council and all stakeholders and other interested people information about the activities and financial performance as of 30 June 2021.

The MFMA required the department to prepare and disclose their annual reports, and many require the annual report to be filed at registry. This report will also provide information to be used for audit purpose of this department for the financial year 2020/2021. The performance of the department is detailed in this report per sector.

T 3.0.1

[bookmark: _Toc232751332][bookmark: _Toc232871170][bookmark: _Toc331763646][bookmark: _Toc99613267]COMPONENT A: BASIC SERVICES
[bookmark: _Toc232871173]
[bookmark: _Hlk95298336]This component includes water; wastewater (sanitation); electricity; waste management; and housing services; and a summary of free basic services.

INTRODUCTION TO BASIC SERVICES

In terms of an approved organogram, Infrastructure and Technical Services department has three units, namely: Project Management, Human Settlement/Building control and Town Planning.
The role of the municipality according to the constitution in section 153 is as follows: 
1)Structure and management its administration and budgeting and planning processes to give priority to the basic needs of the community and to promote the social and economic development of the community. 
2)Participate in national and provincial development programmes 
Based on the Cooperative Governance principal section 88 of the Municipal Structures Act (Act No. 117 of 1998) stipulates: 
(1) A district municipality and the local municipalities within the area of that district municipality must co-operate with one another by assisting and supporting each other.

[bookmark: _Toc331763647]T 3.1.0	

Note: Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005

WATER SERVICES

UMDM prepares all Operations and Maintenance plan for water and sanitation consultation with Umngeni Water and District WSDP was last reviewed in 2017 the district is currently in the process of reviewing their WSDP and has an adopted O&M plan. The following map indicates water sources of UMDM which provides for its surrounding municipalities.

WATER uMgungundlovu District Municipality is the Water Services Authority and the Water Service Provider for the District. They are responsible for the provision of Water and Sanitation Services within the District. The basic Water Services in Mkhambathini is community standpipes within 200m- 800m radius of all households.

 Efficient and adequate supply of water services for domestic consumption and for economic development is an important challenge facing the District Municipality in its capacity as the Water Services Authority. The Umgeni Water Infrastructure Master Plan (2017) indicated that the demand on the Umgeni catchment currently exceeds the available yield. The risk of water restrictions within the next few years is unacceptably high because of the ever-increasing demands in the Umgeni system. The district faces serious water delivery problems and particular focus Water supply in the municipality is as follows:
The opportunity for rainwater harvesting as a strategy to improve access to water, especially in rural areas and poorer communities, should be investigated. Local communities can be trained in water harvesting and storage, as well as the treatment of water for domestic purposes. Although alternative water sources are not regarded as sustainable alternatives, it does provide additional options to conventional water supply. In this respect, the following opportunities are available:
1) Recycling of grey water. 
2)Optimise the re-use of wastewater. 
3)Supporting subsistence and emerging agriculture (e.g., alternative irrigation supply) and promoting more effective soil erosion control. It should be noted that it is not merely ‘technologies’ which should be applied but also simple and well-known methodologies such as composting, mulching, and the efficient use of water etc. 
3)Ensuring more effective water demand management (reducing the demand for costly and energy expensive purified water by reducing leakages and promoting more responsible consumer usage by means of mix of penalties and incentives). This is particularly important in the urban areas.  Promoting more energy efficient buildings and industry (by means of a mix of increased standards for compliance on new buildings, incentives such as rates rebates, and education and awareness). 
4)Urban settlements should be supplies with water within the house. 
5)Peri-urban settlements should ideally be supplied with water on site or at least within a 200m from each household.

T 3.1.1




[image: ]

T 3.1.2.


COMMENT ON WATER USE BY SECTOR:

The Municipality is not a water services authority uMgungundlovu District Municipality is responsible for all water related issues in Mkhambathini. However, all the projects that are related to water services are undertaken by UMDM and are communicated through IGR Structures and Economic Sector, Investment & Infrastructure Development Subcluster which is chaired by the district and progress reports are tabled to council on a continuous basis.

Reference to uMgungundlovu District Municipality’s IDP for water development plans.

T 3.1.2

	Water Service Delivery Levels

	Households

	Description
	Year -3
	Year -2
	Year -1
	Year 0

	
	Actual
	Actual
	Actual
	Actual

	 
	No.
	No.
	No.
	No.

	Water: (above min level)
	 
	 
	 
	 

	Piped water inside dwelling
	 
	1428
	1428
	1428

	Piped water inside yard (but not in dwelling)
	 
	5730
	5730
	5730

	Using public tap (within 200m from dwelling )
	 
	2592
	2592
	2592

	Other water supply (within 200m)
	 
	86
	86
	86

	Minimum Service Level and Above sub-total
	               –  
	              10 
	              10 
	9836

	Minimum Service Level and Above Percentage
	 
	64%
	64%
	 

	Water: (below min level)
	 
	 
	 
	 

	Using public tap (more than 200m from dwelling)
	 
	 
	 
	 

	Other water supply (more than 200m from dwelling
	 
	2592
	2592
	2592

	No water supply
	 
	 
	 
	 

	     Below Minimum Service Level sub-total
	               –  
	                3 
	                3 
	5039

	Below Minimum Service Level Percentage
	 
	17%
	17%
	33%

	Total number of households*
	               –  
	              15 
	              15 
	              15 

	* - To include informal settlements
	 
	 
	 T 3.1.3 
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COMMENT ON WATER SERVICES PERFORMANCE OVERALL:

UMDM prepares all Operations and Maintenance plan for water and sanitation consultation with Umngeni Water and District WSDP and has an adopted O&M plan. 
However, all the projects that are related to water services are undertaken by UMDM.
uMgungundlovu District Municipality has several upgrade water and sanitation projects that have been planned for current intervention this Financial Year for Mkhambathini as laid out in our IDP document:   
Manyavu Community Water Supply Scheme.
Nkanyezini Community Water Supply Scheme.
Manzamnyama Community Water Scheme.
Maqongqo Community Water Scheme.

 
T 3.1.4

[bookmark: _Toc331763648][bookmark: _Toc99613268]3.2	WASTE WATER (SANITATION) PROVISION


INTRODUCTION TO SANITATION PROVISION

[bookmark: _Hlk95732482]The sanitation services are provided by uMgungundlovu District Municipality and there are two options the septic tank system utilized in Camperdown areas and Ventilated Pit Improved Latrines (VIP) in rural areas. 
backlog is estimated at 905 which equates to 14 438 households. Planning and implementation of sanitation projects should be based on settlements clusters and be integrated with the initiative towards the transformation of rural villages into sustainable human settlements. Spatial planning standards that should apply to sanitation projects include the following: 
1)Settlements located within 100m from wetlands, or a river should be provided with lined VIPs. 
2)Priority should be given to settlements located within priority environmental areas. 
3)Urban settlements should be provided with water borne sewer, where possible. 
4)Rural settlements should be developed with either lined VIPs or other septic tanks. 
5)Alternative forms of sanitation should be investigated. Greater use of alternative and improved waste management (both sewage and solid waste by means of increased recycling, biogas capture and utilization and other responses). 

Information provided as per census 2016.

T 3.2.1
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	Sanitation Service Delivery Levels

	*Households

	Description
	Year -3
	Year -2
	Year -1
	Year 0

	
	Outcome
	Outcome
	Outcome
	Actual

	 
	No.
	No.
	No.
	No.

	Sanitation/sewerage: (above minimum level)
	 
	 
	 
	 

	Flush toilet (connected to sewerage)
	450
	450
	450
	450

	Flush toilet (with septic tank)
	1344
	1344
	1344
	1344

	Chemical toilet
	97
	97
	97
	97

	Pit toilet (ventilated)
	4669
	4669
	4669
	4669

	Other toilet provisions (above mi. Service level)
	51
	51
	51
	51

	                          Minimum Service Level and Above sub-total
	                7 
	                7 
	                7 
	                7 

	                          Minimum Service Level and Above Percentage
	42,8%
	42,8%
	42,8%
	42,8%

	Sanitation/sewerage: (below minimum level)
	 
	 
	 
	 

	Bucket toilet
	8
	8
	8
	8

	Other toilet provisions (below mi. Service level)
	51
	51
	51
	51

	No toilet provisions
	826
	826
	826
	826

	                           Below Minimum Service Level sub-total
	                1 
	                1 
	                1 
	                1 

	                           Below Minimum Service Level Percentage
	5,7%
	5,7%
	5,7%
	5,7%

	                              Total households
	15460
	15460
	15460
	15460

	*Total number of households including informal settlements
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DISTRICT WATER AND WASTEWATER WORKS

Mkhambathini	Upgrading of Manyavu Community Water Supply Scheme	
Construction	R65,145,903.20
Mkhambathini	Upgrade Nkanyezi Community Water Supply Scheme	
Construction	R96,913,319.65
Mkhambathini	Upgrade Manzamnyama Community Water Supply Scheme	
Construction	R63,801,487.13
Mkhambathini	Maqongqo Community Water Supply Scheme Phase 5	
Construction	R19,116,346.37
Mkhambathini	iThala Valley Community Water Supply Scheme COVID 19	
Design stage	R 12 844 746,70

Information provided by uMgungundlovu District Municipality, water projects.
[bookmark: _Hlk94615707]        T 3.2.4


COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL:

The sanitation backlog is estimated at 905 which equates to 14 438 households. The Mkhambathini Municipality still faces sanitation backlogs with 36% of the residents serviced below the average service level. Planning and implementation of sanitation projects should be based on settlements clusters and be integrated with the initiative towards the transformation of rural villages into sustainable human settlements.

Source: IDP 2021/2022
T 3.2.5

3.3 [bookmark: _Toc331763649][bookmark: _Toc99613269]ELECTRICITY

INTRODUCTION TO ELECTRICITY

Note: Recent legislation includes the Electricity Amendment Acts 1989; 1994; 1995; and the Electricity Regulation Act 2006.

The main supplier of electricity in Mkhambathini is Eskom. However, the project implementation is undertaken by the municipality through the Department of Energy’s funding. Once the infrastructure is completed it is handed over to Eskom who take full ownership of the service. There is a clear concentration of available electricity networks for commercial farming activities in the central parts of the municipality and a general shortage of infrastructure in the south. Thus, households in more remote less densely settled areas operate on an off-grid basis and still depend on wood, gas and paraffin for lighting and heating requirements.  
.











      
	Electricity Service Delivery Levels

	Households

	Description
	Year -3
	Year -2
	Year -1
	Year 0

	
	Actual
	Actual
	Actual
	Actual

	
	No.
	No.
	No.
	No.

	Energy: (above minimum level)
	 
	 
	 
	 

	Electricity (at least min. Service level)
	                  13 
	                  13 
	                  13 
	                  13 

	Electricity - prepaid (min. service level)
	381
	381
	381
	381

	Minimum Service Level and Above sub-total
	                  14 
	                  14 
	                  14 
	                  14 

	Minimum Service Level and Above Percentage
	102,8%
	102,8%
	102,8%
	102,8%

	Total number of households
	                  13 
	                  13 
	                  13 
	                  13 
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	Electricity Service Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0
	Year 1
	Year 3

	 
	
	Target
	Actual
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 
	*Current Year
	*Current Year
	*Following Year

	(i)
	(ii)
	(iii)
	(iv)
	(v)
	(vi)
	(vii)
	(viii)
	(ix)
	(x)

	Service Objective xxx

	To ensure the integrated electrification development project within the Municipality
	Number of households electrified but not energised (accumulative)
	330
	330
	330
	140
	140
	325
	325
	325

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incorporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.
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COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL:

Considering the energy crisis facing the country, the following alternative sources of energy, which are more environmentally sustainable, and which could be considered in the area, are indicated below:

1) Improving household living conditions and livelihoods through the facilitation or provision of a range of alternative forms of energy at the household level, mainly in areas, which are off the main Eskom grid. Amongst the recommended technologies are small photovoltaic systems, small wind turbines, safer and more efficient cookers such as gel fuel, and more efficient and sustainable use of wood fuel. 
2) Solar energy for individual household lighting, as well as within social facilities (e.g., schools) and at emerging service nodes. 
3)  Solar water heating utilising the subsidy provided by government for individual household, as well as within social facilities (e.g. schools) and at emerging service nodes. 
4)  Wind generated power, although the establishment costs are high. 
5) Small scale hydro-electric systems, although costly for establishment. 
T 3.3.3


[bookmark: _Toc331763650][bookmark: _Toc99613270]3.4	WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, WASTE DISPOSAL, STREET CLEANING AND RECYCLING)


INTRODUCTION TO WASTE MANAGEMENT

On the 29th of September 2020, the Council of Mkhambathini Municipality adopted the Integrated Waste       Management Plan (IWMP).  The plan details the municipality’s current waste management and disposal status as well as detailed plan of how the municipality intends to ensure a cleaner and safer environment through progressive waste management strategies.  This plan also includes the financial implications related to this service.  implementation process is currently under way. The IWMP is part of the Municipality’s IDP.
The population growth and dynamics in various wards have resulted in increased waste levels and thus a rise in illegal dump sites.   This has propelled the need for a more strategic review that considers green economy projects that will assist in waste minimisation.  The Department of Environmental Affairs has also greatly contributed to ensuring that the final plan speaks to the solid waste requirements and demand of the Mkhambathini Municipal area. The IWMP is part of the current IDP review.
Refuse disposal is critical in creating an enabling and safe environment for every resident of the municipality.  As such, according to the Census of 2011, it indicates that 5.5% benefit from the local authority refuse removal and disposal while the 2001 Census indicates 5.2%. The Census of 2011 is in comparison with the Census 2016 which indicates an increase in the collection of refuse which is collected by the local municipality.  

The graph below details the refuse disposal statistics as per the census of 2011.

T 3.4.1

	Solid Waste Service Delivery Levels

	 
	 
	 
	Households

	Description
	Year -3
	Year -2
	Year -1
	Year 0

	
	Actual
	Actual
	Actual
	Actual

	 
	No.
	No.
	No.
	No.

	Solid Waste Removal: (Minimum level)
	 
	 
	 
	 

	Removed at least once a week
	480
	410
	410
	396

	Minimum Service Level and Above sub-total
	                    0 
	                    0 
	                    0 
	                    0 

	Minimum Service Level and Above percentage
	 
	 
	 
	 

	Solid Waste Removal: (Below minimum level)
	 
	 
	 
	 

	Removed less frequently than once a week
	                    0 
	                    0 
	                    0 
	                    0 

	Using communal refuse dump
	                    1 
	                    1 
	                    1 
	                    1 

	Using own refuse dump
	                  12 
	                  12 
	                  12 
	                  12 

	Other rubbish disposal
	                    0 
	                    0 
	                    0 
	                    0 

	No rubbish disposal
	                    1 
	                    1 
	                    1 
	                    1 

	Below Minimum Service Level sub-total
	 
	                  14 
	                  14 
	 

	Below Minimum Service Level percentage
	0,0%
	91,6%
	91,6%
	0,0%

	Total number of households
	                  15 
	                  15 
	                  15 
	                  15 
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	Removed by local
authority/private
company/community
members at least once a
week
	Removed by local
authority/private
company/community
members less often than
once a week
	Communal refuse dump
	Communal container/central
collection point
	Own refuse dump
	Dump or leave rubbish
anywhere (no rubbish
disposal)
	Other
	Total

	1 302
	407
	555
	0
	12 398
	768
	29
	15 460


T 3.4.3
SOURCE OF INFORMATION: KZN Community Survey 2016.





	                   The Employees: Solid Waste Management Services

	
	Year -1
	
	
	Year 0
	

	Job Level
	Employee No
	Post No
	Employee No
	Vacancies
	Vacancies (as a
% of total

	0-3
	14
	N/A
	14
	0
	N/A

	4-6
	4
	N/A
	4
	0
	N/A

	7-9
	0
	N/A
	N/A
	0
	0%

	10-12
	1
	N/A
	1
	0
	0%

	13-15
	N/A
	N/A
	N/A
	N/A
	N/A

	16-18
	N/A
	N/A
	N/A
	N/A
	N/A

	19-20
	N/A
	N/A
	N/A
	N/A
	N/A

	Total
	19
	19
	19
	0
	0%



	

	T3.4.4





	Waste Management Service Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0
	Year 1
	Year 3

	 
	
	Target
	Actual
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 
	*Current Year
	*Current Year
	*Following Year

	(i)
	(ii)
	(iii)
	(iv)
	(v)
	(vi)
	(vii)
	(viii)
	(ix)
	(x)

	To ensure a safe and healthy environment
	Provide Refuse Removal Services to all households within the town area
	480
	480
	480
	410
	410
	572 tons
	572 tons
	572 tons

	
	Establishment of ward-based central waste sorting and disposal areas managed through EPWP and CWP Programmes
	7
	5
	5
	7
	7
	7
	7
	

	
	Co-ordinate quarterly cleaning  and waste management awareness campaigns
	7
	7
	7
	7
	7
	7
	7
	

	
	
	
	
	
	
	
	
	
	
	

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.
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COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL:

Currently, the Mkhambathini Municipality only provides weekly waste removal to wards 3, 4 and 6 (396 households and CBD Shopping Centre) as these are the only areas billable for the services (these include urban areas, CBD and farms).  There is currently an active collection schedule detailing days and collection points per day.
Wards 1, 2, 5 and 7 are predominantly rural/ Ingonyama Trust Board land with households that are not billable for the services.  As such, the municipality does not provide weekly collection services to these areas.  However, it has been noted with concern that waste levels have extremely escalated in these areas, with notable illegal dump sites in various pockets of these areas.  Through the IWMP, the municipality has thus included clean up campaigns, as well as education and training in the community and schools as part of waste minimisation programmes. The municipality is also exploring means to extend basic waste services to currently unserved areas.
Furthermore, to enhance the cleaning and waste collection efforts, the municipality is in the process of installing waste collection skips and cages that will help contain the waste and avoid the surge of illegal dump sites.
The municipality is also in the process of introducing recycling to encourage separation of waste at source and enhance the green economy programmes.  There are waste pickers that have been absorbed into this new project to help enhance their business efforts (transporting their waste) while they assist with waste sorting.
The municipality is currently exploring strategies of sorting and separating waste for recycling purposes, (this includes separation at sources) with the aim of reducing waste disposed of at the landfill site.

T 3.4.7

[bookmark: _Toc331763651][bookmark: _Toc99613271]3.5	HOUSING

INTRODUCTION TO HOUSING

The provision of housing is the mandate of the Provincial Department of Human Settlement (DHS) and the municipality plays an active role in the coordination of the housing development projects by making land available for such development, providing lists of beneficiaries, identifying challenges, and resolving them with local stakeholders like ward Committees and Traditional leaders. Disputes over ownership, illegal transfer and occupation, illegal connection of electricity and water in various projects. According to Census 2011/2016 identifies the housing projects that are at planning stages to be at 250 units and Portjie has 500 units. Estimated housing backlogs are at 6733. These include 6269 dwelling units within tribal areas and 464 units in the urban areas.
 SOURCE: KZN Community Survey 2016.
T 3.5.1


	Percentage of households with access to basic housing

	Year end
	Total households 
(including in formal and informal settlements)
	Households in formal settlements
	Percentage of HHs in formal settlements

	Year -3
	15460
	9648
	62,4%

	Year -2
	15460
	9648
	62,4%

	Year -1
	15460
	9648
	62,4%

	Year 0
	15460
	9648
	62,4%
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	Housing Service Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year 0
	Year 1

	 
	
	Target
	Actual
	Target
	Actual

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 

	(i)
	(ii)
	(iii)
	(iv)
	(v)
	(vi)
	(vii)

	Service Objective xxx

	To ensure integrated housing development within the municipality
	Number of reports submitted to portfolio committee
	4 reports
	4 reports
	4 reports
	4 reports
	4 reports

	To ensure integrated housing development within the municipality
	Number of quarterly Housing Meetings Held with developers and Department of Human Settlement
	4 reports
	4 reports
	4 reports
	4 reports
	4 reports

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role
.




	Employees:  Housing Services

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	10 - 12
	1
	1
	1
	0
	0%

	Total
	1
	1
	1
	0
	0%

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                                                                                                                                                                                    T 3.5.3



	Capital Expenditure Year 0: Housing Services

	R' 000

	Capital Projects
	Year 0

	
	Budget
	Adjustment 
Budget
	Actual Expenditure
	Variance from original budget
	Total Project Value

	Mbambangalo
	R123632115.00
	R134208710.50
	R134208 710.50
	R10 576 595.50
	R134 208 710.50

	Maqongqo
	R30 509 015.00
	R2 610 581.55
	R39 163 559.98
	R12 101 566.55
	R42 610 581.55

	KwaMahleka
	R35871530.00
	R42206903.88
	R32951899.44
	R6337353.88
	R42208903.88

	KwaNjobokazi
	R33828561.07
	R37767370.19
	R16190588.82
	R3938809.12
	R37767370.19


	T 3.5.4

COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL:

The provision of housing is the mandate of the Provincial Department of Human Settlement (DHS) and the municipality plays an active role in the coordination of the housing development projects by making land available for such development, providing lists of beneficiaries, identifying challenges, and resolving them with local stakeholders like Ward Committees and Traditional leaders. Majority of the backlog challenges are within tribal authority areas

T 3.5.5



[bookmark: _Toc331763652][bookmark: _Toc99613272]3.6	FREE BASIC SERVICES AND INDIGENT SUPPORT

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

The provision of free basic social services by local government is part of the broader social agenda and anti-poverty strategy of the South African government.  Government at all levels has a constitutional obligation to take measures towards the realisation of the social and economic rights of all people as contained in the Bill of Rights. These rights include, inter alia health care, water, education, housing, food, social security, and the environment. Mkhambathini Municipality Indigent register.

The Mkhambathini Municipality has developed the Indigent policy which informs the municipality’s indigent register in line with government legislative framework.  The policy covers all rural and urban areas under the jurisdiction of Mkhambathini Municipality in KwaZulu-Natal, where indigent members of the community have been identified and registered.  The social package stipulated in the policy is as follows: free basic electricity (FBE), Social relief packs upon death or disaster in the family and pauper burials for unknown deceased.
To receive these free services, the households are required to register in terms of the Municipality’s Indigent Policy.
The cost of the social package of the registered indigent households is largely financed by national government through the local government equitable share received in terms of the annual Division of Revenue Act.
T 3.5.6




	Free Basic Service Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0
	Year 1
	Year 3

	 
	
	Target
	Actual
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 
	*Current Year
	*Current Year
	*Following Year

	(i)
	(ii)
	(iii)
	(iv)
	(v)
	(vi)
	(vii)
	(viii)
	(ix)
	(x)

	Service Objective xxx

	To ensure provision of free Basic Services for indigent residents of Mkhambathini Municipality
	Review the indigent register
	31-May-20
	31-May-20
	
	
	
	
	
	

	
	Number of quarterly social relief reports submitted to portfolio committee 
	4
	4
	
	
	
	
	
	

	To ensure provision of free Basic Services for indigent residents of Mkhambathini Municipality
	Review the indigent register
	
	
	31-May-20
	31-May-21
	31-May-21
	
	
	

	
	Number of quarterly social relief reports submitted to portfolio committee 
	
	
	4
	2
	1
	
	
	

	To ensure provision of free Basic Services for indigent residents of Mkhambathini Municipality
	Number of quarterly social relief reports submitted to portfolio committee 
	
	
	
	
	
	12
	12
	

	
	Report on the number and percentage of households earning less than R1100 a month with access to free basic services
	
	
	
	
	
	4
	4
	

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.
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COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT:

The Mkhambathini Municipality has developed the Indigent policy which informs the municipality’s indigent register in line with government legislative framework.  The policy covers all rural and urban areas under the jurisdiction of Mkhambathini municipality in KwaZulu-Natal, where indigent members of the community have been identified and registered.  

The municipality only provides free basic electricity to the indigent, which is 300.

The social package stipulated in the policy is as follows: Social relief packs upon death or disaster in the family and pauper burials for unknown deceased and refuse collection to informal settlements.
T 3.5.8

[bookmark: _Toc331763653][bookmark: _Toc99613273]COMPONENT B: ROAD TRANSPORT  

This component includes roads; transport; and wastewater (stormwater drainage).

INTRODUCTION TO ROAD TRANSPORT

The primary transport route within the municipality is the N3 Route that traverses Mkhambathini and links Durban to the east with Pietermaritzburg and ultimately the Gauteng Highveld to the west and north-west. Road access and freight map shows that most households in the Mkhambathini Municipality enjoy access to roads at less than 1km. There are several provincial roads spread relatively evenly throughout the municipal area, improving the accessibility of most settlements and households in the municipality. Many households are also serviced through lower order, district or local, roads. 
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[bookmark: _Toc331763654][bookmark: _Toc99613274]3.7	ROADS

INTRODUCTION TO ROADS

The municipal road projects were identified during the Mayoral Izimbizo’ s wherein they were prioritized and included in the IDP as a planning tool. The Municipality as part of its initiative to fast-track service delivery, roads were designed and were included in the MIG as commitment for the three (3) year cycle. The Municipality was able to finalize all the roads that were prioritized within the stipulated time frame.

		T 3.7.1

	Gravel Road Infrastructure

	 
	 
	 
	 
	Kilometres

	 
	Total gravel roads
	New gravel roads constructed
	Gravel roads upgraded to tar
	Gravel roads graded/maintained

	Year -1
	Nobhala access road
Mantungwini access road
Pontsho Gravel Road
	2.5km
1,2km
1,0km
	0
	New road

	Year 0
	Gcina Gravel Road
Qedazulu Access Road
Mgwahumbe Gravel Road
	
	0
	Maintenance
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	Cost of Construction/Maintenance

	R' 000

	 
	Gravel
	Tar

	
	New
	Gravel - Tar
	Maintained
	New
	Re-worked
	Maintained

	Year -2
	5km
	0
	2.2km
	0
	0
	0

	Year -1
	1.2 km
	0
	3,6km
	0
	0
	0

	Year 0
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	Road Service Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0

	 
	
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year

	To ensure the provision, upgrade and construction of infrastructure and services that enhance socio economic development within the municipality
	Construction of Nobhala gravel road in ward 3
	100%
	100%
	100%
	100%

	To ensure that the municipal infrastructure assets are maintained
	Pontsho Gravel Road - Ward 5
	100%
	100%
	100%
	100%

	
	Mantungwini Access Road - Ward 7
	100%
	100%
	100%
	100%

	To ensure the provision, upgrade and construction of infrastructure and services that enhance socio economic development within the municipality
	Qedazulu Access Road Ward 5
	100%
	100%
	100%
	100%

	
	Mgwaphuna Gravel Road Ward 04
	100%
	100%
	100%
	100%

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.  	                                                                                                                                             T3.7.4






COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

The primary transport route within the municipality is the N3 Route that traverses Mkhambathini and links Durban to the east with Pietermaritzburg and ultimately the Gauteng Highveld to the west and north-west. Road Access and Freight map shows that most households in the Mkhambathini Municipality enjoy access to roads at less than 1km. There are several provincial roads spread relatively evenly throughout the municipal area, improving the accessibility of most settlements and households in the municipality. Many households are also serviced through lower order, district or local, roads.
T 3.7.5


[bookmark: _Toc331763655][bookmark: _Toc99613275]3.8	TRANSPORT (INCLUDING VEHICLE LICENSING & dRIVERS LICENSE RENEWALS 

INTRODUCTION TO TRANSPORT

The Municipality is not responsible for public transport. The community relies on private mini-bus taxis and privately owned bus services, we are a vehicle licensing agent for the Department of Transport. 

[bookmark: _Hlk95810569]We issue learner licenses, driver’s license renewals and vehicle license discs. 
T 3.8.1



	


	

	Transport Service Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year 0
	Year -1

	 
	
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	Achieved / Not Achieved 
	Reason for Variance 

	Revenue generated Through learners licensing 
	Amount of revenue Generated Through learners and Driver's licensing 
	R1.4M
	R1 821 330
	R4,M
	R2 529 821
	Not Achieved 
	The KPI was not achieved due to the National Lockdown period

	Revenue generated Through Motor Licensing 
	Amount of revenue Generated Through Motor Licensing 
	R1.2M
	R1 821 330,43
	R1.2M
	R1 596 789
	Achieved 
	N/A

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (I) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.
	                                                                    T 3.8.2






COMMENT ON THE PERFORMANCE OF TRANSPORT SERVICES

The municipality provides learner licenses, driver’s license renewals and vehicle license discs services, which generates income for the municipality. 
T 3.8.2


[bookmark: _Toc331763656][bookmark: _Toc99613276]3.9	WASTE WATER (STORMWATER DRAINAGE)

INTRODUCTION TO STORMWATER DRAINAGE

The road infrastructure does not have a formal storm water drainage except near paved roads which is serviced by the Department of Transport.                                                                                                                             

T 3.9.1










[bookmark: _Toc331763657][bookmark: _Toc99613277]COMPONENT C: PLANNING AND DEVELOPMENT 

This component includes Planning and Local Economic Development.

INTRODUCTION TO PLANNING AND DEVELOPMENT

The main objective of town planning is to encourage local development which aligns with planning bylaws along with public participation and other processes. 
The town planning section processes all development applications and enforces the town planning scheme as required Spatial Planning and Land Use Management Act (act 16 of 2013).

T 3.9.3


[bookmark: _Toc331763658][bookmark: _Toc99613278]3.10	PLANNING

INTRODUCTION TO PLANNING

The Spatial Development Framework which is a requirement of Municipal Systems Act (act 32 of 2000) outlines the vision for development in the area and the Wall-to-Wall Land Use Scheme which came into effect in June 2020 controls land use rights and encourages investor confidence.
The municipality is ensuring that the bylaws are enforced. Furthermore, the municipality has adopted an indigent policy which seeks to ensure that the municipality provides free basic services.

The municipality is approximately 90% rural with the formalized town of Camperdown, which is a service centre to the surrounding areas. The town of Camperdown provides residential, commercial, and administrative functions, while the Umlaas Road area caters to a mix of industrial activities.

The Ingonyama Trust Board owns at least 70% of the area and the remainder is predominantly privately-owned.
T 3.10.



	Applications for Land Use Development

	Detail
	Formalisation of Townships
	Rezoning
	Built Environment

	
	Year -1
	Year 0
	Year -1
	Year 0
	Year -1
	Year 0

	Planning application received
	0
	0
	4
	7
	21
	31

	Determination made in year of receipt
	0
	0
	4
	7
	15
	19

	Determination made in following year
	0
	0
	0
	0
	0
	0

	Applications withdrawn
	0
	0
	0
	0
	0
	0

	Applications outstanding at year end
	0
	0
	0
	0
	6
	12

	 
	 
	 
	 
	 
	 
	T 3.10.1



























	


	Planning Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0

	 
	
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year

	To ensure spatial development in the entire area of Mkhambathini Municipality
	Approval of Spluma application
	100%
	100%
	100%
	100%

	To ensure spatial development in the entire area of Mkhambathini Municipality
	Number of Reports on SPLUMA applications approved
	100%
	100%
	100%
	100%

	To ensure spatial development in the entire area of Mkhambathini Municipality
	Number of Reports on SPLUMA applications approved
	100%
	100%
	100%
	100%

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.                                                                                                                                                                                                                          T3.10.2







	Employees:  Planning Services

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	10 - 12
	1
	1
	1
	0
	0%

	13 - 15
	1
	1
	1
	0
	0%

	Total
	2
	2
	2
	0
	0%

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as of 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                                                                                                          
                                                                                                                                                                  T 3.10.3






COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL:


The Municipality has finalized its review of the Spatial Development Framework (SDF) in collaboration with SANBI who co-founded the project with the municipality. The municipal SDF was approved and adopted by Council and is reviewed annually. The revision of the SDF enabled the preparation of the new SPLUMA compliant Land Use Scheme, which facilitates development. 

T 3.10.4

[bookmark: _Toc331763659][bookmark: _Toc99613279]3.11	LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND business regulation and compliance)

INTRODUCTION TO ECONOMIC DEVLOPMENT

The revision of the strategy was done internally within the LED unit however the municipality ensured that sector departments (EDTEA and COGTA) were involved to guide the municipality during the review and to ensure that the MEC comments together with the LED assessment criteria was addressed accordingly. The reviewed strategy was adopted in June 2021 however the municipality is advised to involve al sub-forums that operate within the municipality to comment and have inputs in the next review to allow public and private sector participation. The agricultural sector has been a cornerstone of the Camperdown region, the larger parts of which were incorporated into the current administrative boundaries of Mkhambathini Municipality, for a very long time. It is one of the matured economic sectors characteristics of the municipality’s economic and industrial bases.
Tourism is identified as one of the strategic economic sectors in South Africa. It has the inherent potential to positively impact other sectors of the economy including retail and services sectors. 
The manufacturing sector is the fourth largest sector within the Mkhambathini Municipality in terms of its contribution to employment and economic growth and development objectives. The mining activities within Mkhambathini Municipality are limited to a small but booming business of sand dune mining along the major rivers. Tourism attractions are generally located close to the main roads traversing the municipality. Ownership of the tourism industry tends to be highly concentrated with little involvement by rural communities. Participants at community workshops called for the exploitation of undeveloped tourism potential In the municipality, their involvement in tourism development and related in come generating opportunities, as well as the need for education about the benefits and obligations of tourism
In terms of the Local Economic Development Strategy the approach adopted is towards economic development which allows and encourages local people, business and non-governmental sector to work together to build capacity to ensure achievement of sustainable economic growth and development and bringing economic benefits and improved quality of life for all residents in a municipal space. With the understanding that “Growth” means to get bigger while “Development” means to get better, the focus of the municipal LED programmes is on providing support to existing businesses to multiply the number of times that a rand is spent in the community. The fundamental thinking is that local purchasing is the primary means of accomplishing this and the result is a more efficient, self-reliant, and economically resilient community.
For the 2020/2021 financial year, the LED, Tourism, , Arts and Culture division set itself target and programmes to achieve under the following areas:

•	SMME development
•	Promotion and development of Agriculture
•	Tourism development
•	Business regulation and compliance                                                          T 3.11.1


	COOPERATIVE        NAME
	PROJEC
DESCRIPTION
	CHALLENGES
	SUPPORT REQUIRED
	ESTIMATED FIGURE
	WARD

	Umnothowezwe
	Piggery farming and is owned by 100% Youth.
	Ward issues resulted in the project moving to another area
	Sows, Boar
s, Weaners and Grower; Feeds, and Medication
	R50 000
	1

	Zamokuhle
	Vegetable growing (project functional)
	Working tools, water shortages, fencing of the
gardens.
	Fencing,
Watering material,	and seeds
	R140 000.00
	2

	Siyanqoba Indlala
	Vegetable growing (Project Functional)
	Water shortage, insecticides destroying vegetables, working
tools
	Watering material, and seeds
	R40 000.00
	4

	Imbokodo Farming and Projects
	Vegetable Growing	(Project functional		100% owned by Youth)
	Lack of production skills
	Fencing	of		the Garden Watering material and seeds
	R140 000.00
	5


T.3.11.2


COMMENT ON LOCAL JOB OPPORTUNITIES:

The Local Economic Development role-players within Mkhambathini Municipality are firstly the Municipal Council, Traditional Authorities, all the communities and residents within the seven
(7) wards of Mkhambathini, business community, uMgungundlovu District Municipality, investors, uMgungundlovu Development Agency, Government Departments, and government entities (ie: Eskom, Umgeni Water).







	Local Economic Development Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	 
	 
	Year 0

	 
	
	Target
	Actual
	Achieved / Not Achieved 
	Reason for variance 
	Target
	Actual
	Achieved / Not Achieved 
	Reason for variance 

	Service Indicators
	
	 *Previous Year
	 
	
	
	*Previous Year
	*Current Year
	 
	
	

	To create a conducive environment for Local Economic and Rural Development
	Number of Agricultural Projects Supported through the LED Office
	14
	7
	Not achieved
	LED Manager went on maternity leave which resulted to some of the projects being on hold
	N/A
	N/A
	N/A
	 
	N/A

	
	Number of reports on community assistance with livestock management
	2
	2
	Achieved 
	N/A
	N/A
	N/A
	N/A
	 
	N/A

	
	Number of quarterly progress reports  on LED projects submitted to the Admin and Community Services Portfolio
	3
	4
	Achieved 
	N/A
	N/A
	N/A
	N/A
	 
	N/A

	
	Number of forum meetings held
	4
	4
	Achieved 
	N/A
	N/A
	N/A
	N/A
	 
	N/A

	Monitor and report on  the performance of rural development projects  
	Number of Agricultural Projects Supported through the LED Office
	N/A
	N/A
	N/A
	N/A
	N/A
	7
	10
	Achieved
	N/A

	
	Number of reports on community assistance with livestock management
	N/A
	N/A
	N/A
	N/A
	N/A
	2
	2
	Achieved
	N/A

	
	Dates of events implemented  to support agricultural projects
	N/A
	N/A
	N/A
	N/A
	N/A
	30 September 2020, 31 December 2020, 31 March 2021, 31 June 2021
	1 Quarter 2020/09/20
	Not Achieved
	Agricultural project events were disturbed by COVID 19 regulations

	
	Number of quarterly progress reports  on LED projects submitted to the Admin and Community Services Portfolio
	N/A
	N/A
	N/A
	N/A
	N/A
	4
	4
	Achieved
	N/A

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs
 play a key role	T 3.11.3






	Employees: Local Economic Development Services

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	10 - 12
	1
	1
	1
	0 
	0%

	13 - 15
	1
	1
	1
	0 
	 

	Total
	2
	2
	2
	0
	0%

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                                                                                                                                                    T 3.11.4



COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL:

Mkhambathini Local Municipality is primarily an agricultural community, followed by manufacturing and tourism that contribute to the employment opportunities of the municipality. The primary agricultural operations undertaken in the municipal area relate to crop cultivation, poultry faming, sugar cane farming and dairy production. In addition to these, a few agro- processing plants also exist e.g., Illovo Sugar (Eston) and Avocados.
Furthermore, the municipality is working with the Department of Rural Development, the Department of Agriculture and uMgungundlovu District Municipality to develop a business plan geared to setting up a Mkhambathini Farmer Support Unit that will feed to the uMgungundlovu Agri-Park. The farmers identified will also be assisted to venture into Agri-processing.
The business plan is still at research phase of ensuring that all developing farmers within Mkhambathini are included.
The municipality is working closely with the development agency (UMEDA) to ensure that there is no red tape that will hinder the development of emerging farmers.

T 3.11.5


[bookmark: _Toc331763660][bookmark: _Toc99613280]COMPONENT D: COMMUNITY & SOCIAL SERVICES	

This component includes libraries; community halls; cemeteries and crematoria; child-care; aged care; social programmes.

INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES

The Community and Social Services includes community halls, cemeteries and childcare facilities and sport facilities and libraries.
T 3.12

[bookmark: _Toc331763661][bookmark: _Toc99613281]3.12	LIBRARIES; COMMUNITY FACILITIES.

INTRODUCTION TO LIBRARIES; ARCHIEVES; COMMUNITY FACILITIES.

COMMUNITY HALLS
The Municipal area has a total of 16 community halls. All these halls are serviced by the Municipality. The major challenge with these facilities is that they are vandalized and cost municipality a fortune to repair. In the financial year under review, the municipality developed the Community Facilities Policy which aims to guide the implementation of a strategy that will assist the municipality to safeguard the public assets.

CEMETERIES AND CREMATORIA
Due to lack of land availability, the Mkhambathini municipality does not own municipal cemeteries and crematoria.  In some of the tribal authority areas, the community members have burial sites within their family homes (yards).  However, the majority uses either Msunduzi Municipality’s Cemeteries or Crematoria, Mophela cemeteries (under eThekwini Municipality) as well as uMshwathi Municipality’s cemeteries.

[bookmark: _Hlk95385909]CHILD CARE FACILITIES
As a way of promoting Early Childhood Development (ECD), the Municipality handed over 3 ECD centres in Ward 2 Ward 4 and Ward 7. The Municipality, KZN Treasury and the Department of Social Development donated the following items:
1) Educational materials
2)Cooking Material
3)Toys
4)Blankets and sponges
5)Tables and chairs

YOUTH AND SPORTS DEVELOPMENT
Sports development is an important part of Mkhambathini’ s youth development.  In the financial year under review the following activities were implemented:
1) The Mkhambathini Local Sports Confederation Council 2017- 2021 was established in July 2017.  This structure is made up of the following federations: netball, football, boxing, basketball, volleyball, indigenous sport games (Khokho, Mlabalaba and Ingqathu), athletics, golden games and people living with disability are also represented. 

YOUTH DEVELOPMENT
1) Several 7-youth participated in the Mkhambathini’ s EPWP “My job My future” programme which is an internship programme aimed at providing the municipality’s graduates an opportunity for on-the-job training.  The programme is implemented within the office spaces of Mkhambathini Municipality:
2) Fourteen (2 per ward) Youth participated in the EPWP Social Sector Sport Star programme.
3) Youth of Mkhambathini formed the majority of the 60 EPWP participant.  More youths were employed in the Community Work Programme implemented in Mkhambathini.
4) The Mkhambathini Municipality hosted a Matric Prayer and a Career exhibition aimed at providing career information to learners preparing for tertiary.  

3.12. SPECIAL PROGRAMMES:	
The Special Programs Unit focuses on senior citizens, children, people with disabilities and gender issues.  The main purpose of this programme is to ensure social cohesion/ inclusion of those considered as vulnerable groups.  The following activities were implemented in the year under review:

SENIOR CITIZENS
The senior citizens activities were limited due Covid19 restrictions:
1) Annual Senior Citizens Christmas Celebration hosted by the mayor.  The main purpose of this event is to show the seniors that they are important citizens of the municipality and thank them for their contribution in social cohesion, as most of them look after their grandchildren.

DISABILITY PROGRAMME
Mkhambathini municipality has a functional Disability Forum responsible for assisting the municipality to coordinate disability issues. The purpose of the forum is to monitor and ensure mainstreaming of disability in municipal programs in line with the Disability Framework for local government.
It is to be acknowledged that more work still needs to be done to ensure training and development of people living with disabilities and inclusion in all sectors of the economy within the municipal area.

There were two significant events that were aimed for persons with disabilities:
1) Sports for persons with disabilities.
2) World Disability Day celebration, a Mayoral programme where persons with disabilities were hosted at a luncheon event all that attended received gift pack from Council. Wheelchairs were handed over to identified recipients. 

GENDER PROGRAMME
The Mkhambathini Municipality is currently in the process of resuscitating the Municipal Gender Forum.  This will assist with implementation of ward-based gender programs.

CHILDREN
The municipality completed and handed over to the community two ‘State of the Art’ creches in Ward 1and Ward 7.  

HIV/AIDS PROGRAMME
Guided by the District as well as the Mkhambathini Municipality’s HIV/AIDS Strategy, the municipality implemented the following activities in the financial year under review:

OPERATION SUKUMA SAKHE
The Operation Sukuma Sakhe programme is a governmental integrated approach to fast tracking service delivery.  This programme brings together local and provincial government as well as civil society organizations to bring together their efforts to address social ills such as poverty, crime, HIV/AIDS, food insecurity, drugs and any other emerging social challenges. 
The Mkhambathini municipality has a Local Task Team which meets monthly or quarterly to:
1) Monitor and track delivered integrated services to individuals, households and communities.
2) Monitor and ensure profiling of households at ward level and build a database of the different services required by communities.
3) Ensure that the required interventions are delivered to communities.
All wards have Community Care Givers (CCGs) and 6 and 7 have Community Development Workers (CDW) who among other things, have the responsibility of ensuring that households are profiled, and that required interventions are reported to the War Rooms for coordination. Only the war room at Ward 3 was functional during the period under review. Other government departments such as DSD, DHA, DOH, Agriculture, DHS and SASSA also attended to households needing their interventions. 

SPORTING FACILITIES:
The municipality has a total of … sports grounds that accomodate different sporting codes. 

T3.12.1

SERVICE STATISTICS FOR LIBRARIES; COMMUNITY FACILITIES &LIBRARY

Mkhambathini Municipality has a total of three libraries and one mobile library. The Camperdown Library [main library] is in Ward 3 within the municipal premises; the Nokuphiwa Modular Library is in Ward 1 Maqongqo area, and the Mobile Library is in Embo Area Ward 7. 

The Camperdown Library is operated by 3 staff members [Librarian, Library Assistant and the Cybercadet]. The Nokuphiwa Modular Library is operated by 5 staff members who are employed on contract basis [Librarian, Library Assistant, Cybercadet and 2 security guards]. The Embo Mobile Library Unit is operated by one volunteer. 
The libraries operate from Monday-Friday 07:45 am-16:15 pm. On Saturdays only the Camperdown Library and the Nokuphiwa Modular Library open from 08:00 am – 12:00pm. Our library’s operations are funded by the Department of Arts & Culture through an annual grant that is given to the municipality. The municipality signs a Memorandum of Agreement with the Department of Arts & Culture on annual basis. The MOA stipulates how the funds should be distributed amongst the three libraries. 
Performance and accessibility of the libraries is measured through monthly reports that are submitted by the librarian on activities, community outreach programs, membership statistics as well as reports on trainings offered by the Cyber cadet.    

T 3.12.2




	Employees:  Libraries; Archives; Museums; Galleries; Community Facilities; Other

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	7 - 9
	5
	5
	5
	0
	0%

	10 - 12
	3
	3
	3
	0
	0%

	Total
	8
	8
	8
	 
	 

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as of 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                                                                                                    T 3.12.4





	Financial Performance Year 0: Libraries; Archives; Museums; Galleries; Community Facilities; Other

	R'000

	Details
	Year -1
	Year 0

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue
	 
	 
	 
	 
	 

	Expenditure:
	 
	 
	 
	 
	 

	    Employees
	2234
	2374
	2374
	2374
	0%

	    Repairs and Maintenance
	 
	 
	 
	 
	 

	    Other
	 
	 
	 
	 
	 

	Total Operational Expenditure
	 
	 
	 
	 
	 

	Net Operational Expenditure
	0
	0
	0
	0
	 

	Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual and Original Budget by the Actual.
	T 3.12.3



COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; COMMUNITY FACILITIES OVERALL:
Our libraries are trying to be accessible to the community at large through several programs and activities they are doing. These range from library displays, library information session days, visiting local schools around Mkhambathini, competitions, online student support, access to internet services and trainings for community on usage of computers and internet.
T 3.12.4


[bookmark: _Toc331763662][bookmark: _Toc99613282]3.13	CEMETORIES AND CREMATORIUMS

INTRODUCTION TO CEMETORIES & CREMATORIUMS

Due to lack of land availability, the Mkhambathini municipality does not own municipal Cemeteries and Crematoria.  
 T 3.13.1

SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS

 In some of the tribal authority areas, the community members have burial sites within their family homes (yards).  
T 3.13.2



COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS OVERALL:

Some community members have burial sites within their family homes (yards).  However, the majority uses either Msunduzi Municipality’s Cemeteries or Crematoria, Mophela cemeteries (under eThekwini Municipality) as well as uMshwathi Municipality’s. 
T 3.13.3


[bookmark: _Toc331763663][bookmark: _Toc99613283]3.14	CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES

Operation Sukuma Sakhe (OSS) is a Provincial programme that is a call for all public service institutions within KwaZulu Natal to contribute towards poverty alleviation and rebuilding the communities.  This programme aims to facilitate provision of Government services to communities and households as early as possible through collaboration and integration of all interventions of the various Government Departments.  OSS requires that communities be profiled, and the information gathered to be discussed at ward War Rooms by their field workers and Intervention and interventions thereof is facilitated through the Local Task Team by various relevant stakeholders.  At the same time, the special programmes comprise various social projects aimed at socio economic empowerment and support of vulnerable groups.
Furthermore, this business unit is responsible for ensuring that the municipality develops and implements the indigent policy that promotes provision of basic services to less fortunate residents of Mkhambathini Municipality. This business unit focusses on the following vulnerable groups:
•	Early Childhood Development
•	Senior Citizen
•	People with Disability
•	Gender (Women & Men)

T 3.14.1





SERVICE STATISTICS FOR CHILD CARE

The municipality completed and handed over to the community two creches in Ward 1 and ward 7.  

T 3.14.2



	Child Care; Aged Care; Social Programmes Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0

	 
	
	Target
	Actual
	Target
	Actual

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 

	To promote the rights of vulnerable groups through various socio-economic development programmes
	Coordinate establishment of Mkhambathini Special Programmes Forum
	31-Mar-20
	31-Mar-20
	N/A
	N/A
	N/A

	
	Coordinate and host Senior Citizens event 
	31-Dec-19
	31-Dec-19
	N/A
	N/A
	N/A

	To promote the rights of vulnerable groups through various socio-economic development programmes
	Coordinate platforms for senior citizens engagements and dialogues
	N/A
	N/A
	31-Dec-19
	01-Aug-21
	N/A

	To promote the rights of designated groups 
	Coordinate gender-based activities
	N/A
	N/A
	N/A
	31-Dec-20
	N/A

	To promote the rights of vulnerable groups through various socio-economic development programmes
	Coordinate establishment of Mkhambathini Special Programmes Forum
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Coordinate participation in the Golden games by senior citizens of Mkhambathini Municipality
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Coordinate and host Senior Citizens event through Operation MBO
	N/A
	N/A
	N/A
	N/A
	N/A

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.

T 3.14.3






	Employees:  Child Care; Aged Care; Social Programmes

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	10 - 12
	1
	1
	1
	0
	0%

	Total
	1
	1
	1
	0
	0%

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as of 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                                                                                                                                        
T 3.14.4




COMMENT ON THE PERFORMANCE OF CHILD CARE; AGED CARE; SOCIAL PROGRAMMES OVERALL:
The Municipality is engaging with service providers to create computer hubs within each Ward. This will assist learners to participate in the information and technology world. This project will be rolled out in terms of private/public partnership programme.
The municipality has a vast amount of Early Childhood Centres (ECDS), there are 23 ECDS.
The population of the municipality is faced with a challenge of HIV/AIDS related diseases. A lot has been done to promote awareness of the problem through the office of the Mayor and our HIV/AIDS unit. Several awareness programmes have been rolled out to the community and around Mkhambathini schools. 
The Special Programs Unit focuses on senior citizens, children, people with disabilities and gender issues.  The main purpose of this programme is to ensure social cohesion/ inclusion of those considered as vulnerable groups.

T 3.14.5




[bookmark: _Toc331763664][bookmark: _Toc99613284]COMPONENT E: ENVIRONMENTAL PROTECTION

This component includes pollution control, biodiversity, and landscape. 

INTRODUCTION TO ENVIRONMENTAL PROTECTION

Environmental Protection and Pollution control still rests with uMgungundlovu District Municipality Environmental Health Unit.
T 3.15


[bookmark: _Toc331763665][bookmark: _Toc99613285]3.15	POLLUTION CONTROL

INTRODUCTION TO POLLUTION CONTROL

The Monitoring is conducted by the provincial Department of Economic Development, Tourism and Environmental Affairs. 
T 3.15.1


SERVICE STATISTICS FOR POLLUTION CONTROL

The Municipality contributes by providing equipment and staff to address litter and refuse collection. The District Municipality which addresses water and sanitation related matters have engaged with communities in awareness campaigns in partnership with NGO’s and CGOs within the municipality.
T 3.15.2



COMMENT ON THE PERFORMANCE OF POLLUTION CONTROL OVERALL:

The District Municipality which addresses water and sanitation related matter have engaged with communities in awareness campaigns in partnership with NGO’s and CGOs within the Municipality.

T 3.15.3


[bookmark: _Toc331763666][bookmark: _Toc99613286]3.16	BIO-DIVERSITY; LANDSCAPE (INCL. OPEN SPACES); AND OTHER (EG. COASTAL PROTECTION)


INTRODUCTION BIO-DIVERSITY AND LANDSCAPE

Biodiversity and Land Use Project implemented by SANBI in partnership with uMgungundlovu District Municipality is contributing to the mainstreaming of biodiversity into Mkhambathini Local Municipality planning tools.
T 3.16

SERVICE STATISTICS FOR BIO-DIVERSITY AND LANDSCAPE

SANBI has provided funding to develop/review the Spatial Development Framework (SDF) of Mkhambathini Local Municipality. The project is ongoing. The purpose for this project is to minimize threats to biodiversity through planning that cater for biodiversity.
T 3.16.1


COMMENT ON THE PERFORMANCE OF BIO-DIVERSITY; LANDSCAPE AND OTHER OVERALL:

Bio resource units are demarcated areas in which the environmental conditions such as soil, water, vegetation, climate, and terrain are sufficiently like permit uniform recommendations of land use for a given area. It also provides a framework for decision- making regarding the types of crops that can be grown and the expected yields per unit area to be made. Various bio resource units are grouped together to form bio resource groups for an area. This permits easier agricultural planning and allocation of agricultural resources for a given area.

T 3.16.2


[bookmark: _Toc331763667][bookmark: _Toc99613287]COMPONENT F: HEALTH

This component includes clinics; ambulance services; and health inspections.


INTRODUCTION TO HEALTH

Note: Recent legislation includes the National Health Act 2004.

The function of delivering health services falls under the provincial Health Department and we support their programmes, through awareness. The area has 4 clinics operating, with Mkhambathini.
The population of the Municipality is faced with a challenge of HIV/AIDS related diseases, even though
this is not unique to the municipality as the whole country is faced with the same challenge. A lot has been done to promote awareness of the problem through the office of the mayor. 
The fight against HIV/AIDS is handled in a coordinated manner by government departments and NGO’s. The recent worldwide Covid19 pandemic, impacted our municipality and required us to work closely with the Health Department in assisting with awareness drives, loud hailing to ensure people know where too access vaccines and availing our hall structures for vaccination programmes to take place.
                                                                                                                                                                                3
[bookmark: _Toc331763668][bookmark: _Toc99613288]3.17	CLINICS

INTRODUCTION TO CLINICS
The municipality does not have its own clinics, but with the assistance of Department of Health, community involvement in AIDS awareness campaigns is crucial where strategies like abstinence, education and other relevant methods are embraced with active participation from councillors, traditional leaders, church leaders, school stakeholders, and sports stake holders.
T 3.17.

COMMENT ON THE PERFORMANCE OF CLINICS OVERALL

With the assistance of the Department of Health and the UMDM, several awareness programmes have been rolled out to the community and around Mkhambathini schools.
The municipality has developed an HIV/AIDS strategy, which will be rolled out from July 2017 – July 2021. This strategy looks at broad programmes of dealing with pandemic in the greater municipal area in the next five years.
3.17.1

[bookmark: _Toc99613289]3.18 AMBULANCE SERVICES

INTRODUCTION TO AMBULANCE SERVICES

[bookmark: _Hlk71639530]Not a municipal function- Department of Health
T 3.18.1

[bookmark: _Toc331763670][bookmark: _Toc99613290]3.19	 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC

INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND INSPECTIONS, ETC

Not a municipal function- uMgungundlovu District Municipality and Economic Development Tourism and Environmental Affairs. 

T 3.19.1




[bookmark: _Toc331763671][bookmark: _Toc99613291]COMPONENT G: SECURITY AND SAFETY

This component includes police; fire; disaster management, licensing and control of animals, and control of public nuisances, etc.

INTRODUCTION TO SECURITY & SAFETY

Mkhambathini Municipality has prioritized the provision of Disaster Management Services in line with the amended Disaster Management Act no 57 of 2002 to ensure prevention and reduction of disaster risks, mitigation of severity of disasters, preparedness for emergencies, rapid response and post-disaster recovery and rehabilitation. The municipality has developed a draft community safety plan that has been by noted by council. The plan has been drafted and the municipality will be assisted by the Department of Community Safety and liaison to assist us to look into safety measures and guidelines of developing a plan which contains the strategic interventions formulated to improve the safety of the community, visitors and those who do business in Mkhambathini Local Municipality
T 3.20


[bookmark: _Toc331763672][bookmark: _Toc99613292]3.20	POLICE

INTRODUCTION TO POLICE

This is not a function of the municipality -SAPS function

The municipality does not perform the security and safety function as it rests with the South African Police Services. We have several police stations within its jurisdiction. The current state is that community members in other areas indicate that the station is not properly servicing them, as there is a lack of resources for the police to perform their jobs.                                                                                                                   T 3.20.1









COMMENT ON THE PERFORMANCE OF POLICE OVERALL:

This is not a function of the municipality -SAPS function.    

The municipality will coordinate the implementation of this Community Safety Plan, which can only be implemented through a multi- disciplinary approach outlined in the National Crime Prevention Strategy in partnership with Disaster Management Unit of UMDM and Community Safety and Liaison Department.                                                                                                                                                                                                               

T 3.20.2




[bookmark: _Toc331763673][bookmark: _Toc99613293]3.21	FIRE

INTRODUCTION TO FIRE SERVICES

Currently the Disaster management duties are executed by an appointed Disaster Management Officer, assisted by uMgungundlovu District Municipality.
T 3.21.1


	
Since the municipality has just recently established the Disaster Management Unit, the process of developing essential strategic disaster management documents is still underway.  The Municipality’s Disaster Management Sector Plan is still a working document as it was last reviewed and adopted by Council in 2016.  The current review has been delayed by the need to also ensure consideration of inclusion of the ecosystem-based disaster risk reduction (Eco DRR) strategy.  This is with the view that taking care of the ecosystem, such as the wetlands, forests and rivers will assist in mitigating against natural disasters.  

The process is anticipated to be concluded by the end of quarter one of 2021/2022, due to the lockdown delays (not being able to conclude groundwork in time).  The sector plan will be approved by Council by 30 June 2021.       T 3.21.2                                                                                                                                                 




COMMENT ON THE PERFORMANCE OF FIRE SERVICES OVERALL:

The municipality has successfully established a Disaster Management Unit within the Community Services Department, under Protection Services.  Currently the unit has one staff member (the Disaster Management Officer) that operates within the municipality’s main premises, with nine ward-based Disaster Management Volunteers.                                                                                                                    T 3.21.3




[bookmark: _Toc331763674][bookmark: _Toc99613294]3.22	OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES AND OTHER)

INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC

Currently the Disaster management duties are executed by an one employee, assisted by uMgungundlovu District Municipality. 
T 3.22.1

SERVICE STATISTICS FOR DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL OF PUBLIC NUISANCES, ETC

The municipality further responded to incidents that were reported where some dwelling structures were badly damaged by rain and in some cases fire.  Due to the limited budget, the municipality is only in the position to respond with blankets, sponges and food parcels provided by the Municipality.  The Department of Human Settlement makes provision of emergency housing structures.  In severe cases, sector departments such as COGTA, Department of Social Development, SASSA and Human Settlements are roped to assist, with the assistance of the District Disaster Management Centre.
T 3.22.2






	Disater Management, Animal Licencing and Control, Control of Public Nuisances, Etc Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Service Indicators
	Year -1
	Achieved / Not Achieved 
	Reason for Variance 
	Year 0

	 
	
	 
	Target
	Actual
	
	
	Target
	Actual

	Service Indicators
	
	 
	 *Previous Year
	 
	
	
	*Previous Year
	*Current Year
	 

	To ensure a functional Disaster Management Unit
	Provide Disaster Relief Support to families that have reported disaster incidents
	Number of quarterly Disaster management reports submitted to portfolio committee
	4
	3
	Not achieved
	The KPI was not achieved due to the National Lockdown period
	N/A
	4
	4

	
	Disaster Management Awareness Campaigns
	Number of quarterly Disaster Management Awareness campaigns 
	4
	5
	Achieved 
	Target Achieved, Disaster Management Awareness campaigns  was set as 4 for the 2019/2020 financial year, but there were 5  campaigns were achieved , which resulted in  achieving 5 campaigns instead of 4 campaigns,  as set in the Annual Target.
	N/A
	4
	4

	
	
	Date of Workshop for Diaster management ambassadors based in Wards 1,3 and 4
	31-12-2019
	Not Achieved
	Not achieved
	The workshop did not take place this quarter as it was to be coordinated by COGTA, there were delays and thus it was postponed
	N/A
	N/A
	N/A

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.                                                                                                                                                                                                                   T 3.22.3






	Employees: Disater Management, Animal Licencing and Control, Control of Public Nuisances, Etc

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	10 - 12
	1
	1
	1
	1
	100%

	Total
	1
	1
	1
	1
	100%

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                                                                   T 3.22.4                                                                               




COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL OF PUBLIC NUISANCES, ETC OVERALL:


The municipality has also responded effectively to the amended Disaster Management regulations in line with the declared state of emergency resulting from the Covid-19 pandemic.  The activities included raising awareness through loud hailing and information dissemination, sanitization of public spaces and disaster rapid response.                      						              T 3.22.5


[bookmark: _Toc331763675][bookmark: _Toc99613295]COMPONENT H: SPORT AND RECREATION

This component includes community parks and sports fields.

INTRODUCTION TO SPORT AND RECREATION

Sports development is an important part of Mkhambathini’ s youth development.  In the financial year under review the following activities were implemented:
The Mkhambathini Local Sports Confederation Council 2017/2021 was established in July 2017 and is reviewed annually.  This structure is made up pf the following federations: Netball, football, boxing, basketball, volleyball, indigenous sport games (Khokho, Mlabalaba and Inkatha), athletics, golden games and people living with disability are also represented. 
The SALGA games 2020/2021 did not place due to Covid 19.                             T 3.23

[bookmark: _Toc331763676][bookmark: _Toc99613296]3.23	SPORT AND RECREATION

SERVICE STATISTICS FOR SPORT AND RECREATION

Sports Stars development takes place in disadvantaged schools and communities. This project has 14 youth participants responsible for coaching clinics and ensuring that that there is sports equipment for various codes within the communities in all 7 wards.

The municipality currently has 15 sports fields but also services 9 informal sports fields in the community.                                                                                             T 3.23.1





	Sport and Recreation Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year 0
	 
	 
	Year 1
	 
	 

	 
	
	Target
	Actual
	Achieved/ Not Achieved 
	Reason for Variance 
	Target
	Actual
	Achieved/ Not Achieved 
	Reason for Variance 

	Service Indicators
	
	 *Previous Year
	 
	
	
	*Previous Year
	*Current Year
	 
	
	

	To Promote Sports and Recreation
	Date of Local golden games selections for 2020/2021
	30-Jun-21
	Not Achieved
	Not Achieved
	The Local Golden Games  are currently on hold due to COVID 19
	30-Jun-21
	2020-06-01
	Not Achieved
	Not Achieved
	The KPI was not achieved due to the National Lockdown period

	
	Number of District and provincial golden games selection for 2020/2021 reports to portfolio committee
	2
	0
	Not Achieved
	Due to COVID 19, the selection for the Disrict and Provincial Games were postponed
	2
	2
	2
	 Achieved 
	N/A

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.                                                                                                                                                                                                         T 3.23.4




	Employees: Sport and Recreation

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	10 - 12
	1
	1
	1
	 0
	0%

	Total
	 1
	 1
	1
	0
	 

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as of 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.       T3.23.5                                          




[bookmark: _Toc331763677][bookmark: _Toc99613297]COMPONENT I: CORPORATE POLICY AND OTHER SERVICES

This component includes corporate policy, financial services, human resource services, ICT services, property services.

INTRODUCTION TO CORPORATE POLICY, Etc

The municipality has developed and adopted numerous policies that guide its operations ranging from Human Resource to information and communication technology. 									           	T 3.24










[bookmark: _Toc331763678][bookmark: _Toc99613298]3.24	EXECUTIVE AND COUNCIL

This component includes Executive office (mayor; councillors; and municipal manager).

INTRODUCTION TO EXECUTIVE AND COUNCIL

The municipality has a total of   14 Councillors comprising seven Ward councillors and five Proportional Representatives (PR ‘s). Each of the seven Wards has fully functional ward committees that serve to enhance public participation in municipal affairs. 
T 3.24.1


SERVICE STATISTICS FOR THE EXECUTIVE AND COUNCIL

The Mkhambathini Municipality’s IDP has adopted a long-term planning perspective, but also has a short to medium term strategic agenda and detailed five-year programme commencing in the 2017/2018 financial year ending in 2020/2021 financial year. This period coincides with the term of office of the incumbent council and aligns with the budget cycle.
A strategic framework which outlines Council’s Long-term vision with specific emphasis on the municipality’s most critical development objectives, action plans entailed in line the Covid-19 priorities and strategies (Development Strategies).

T 3.24.2





	The Executive and Council Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0
	Year 1

	 
	
	Target
	Actual
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 
	*Current Year

	To improve functioning of the municipality through oversight committee’s functionality
	Coordinate Meetings of EXCO
	11
	7
	11
	11
	10
	11

	
	Coordinate Meetings of Council 
	11
	12
	11
	11
	11
	11

	To transform the municipality into a performance driven institution
	Date annual report tabled to Council
	31-Jan-20
	24-Jan-20
	24-Jan-20
	31-Jan-21
	Not achieved the Draft AR was tabled on the 2021/03/31, as per the regulation 
	31-Jan-21

	
	Date of Oversight report adoption by council
	31-Mar-20
	18-Mar-20
	18-Mar-20
	31-Mar-21
	Not achieved the oversight report was not compiled
	31-Mar-21

	 
	 
	 
	 
	 
	 
	 
	 

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.                                                                                                                                                                                                           T3.24.3




	Employees: The Executive and Council

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	4 - 6
	3
	3
	3
	0
	

	7 - 9
	11
	11
	11
	0
	

	Total
	14
	14
	14
	0
	

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                           T 3.24.4                                                                             



	Financial Performance Year 0: The Executive and Council

	R'000

	Details
	Year -1
	Year 0

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue
	 
	 
	 
	 
	 

	Expenditure:
	 
	 
	 
	 
	 

	    Employees
	5985
	6373
	6373
	6021
	 

	    Other
	 
	 
	 
	 
	 

	Total Operational Expenditure
	 
	 
	 
	 
	 

	Net Operational Expenditure
	 
	 
	 
	 
	 

	Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual and Original Budget by the Actual.
	T 3.24.5








COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL:

In terms of Section 152 of the Constitution, the Council convened to ensure the adoption of the IDP/Budget and Performance Management System Process, the IDP, Budget, Organizational Scorecard, SDBIP, Performance Management related reports and other service delivery related deliberations.  It should be noted that 11 meetings were planned for the period under review and five Special Council meetings were convened.  						                T 3.24.6

[bookmark: _Toc331763679][bookmark: _Toc99613299]3.25	FINANCIAL SERVICES

INTRODUCTION FINANCIAL SERVICES

In terms of section 62 of the MFMA, the accounting officer of a municipality is responsible for managing the financial administration of the municipality. The financial services department has been established to address this responsibility. The financial services department comprises the following sub departments: Expenditure and Assets, Budget, Treasury and Revenue and Supply Chain Management.
T 3.25.1


	Debt Recovery

	R' 000

	Details of the types of account raised and recovered
	Year -1
	Year 0
	Year 1

	
	Actual for accounts billed in year
	Proportion of accounts value billed that were collected in the year %
	Billed in Year
	Actual for accounts billed in year
	Proportion of accounts value billed that were collected %
	Estimated outturn for accounts billed in year
	Estimated Proportion of accounts billed that were collected %

	Property Rates
	17369
	84%
	19217
	19217
	85%
	 
	 

	Refuse
	528
	91%
	533
	533
	89%
	 
	 

	B- Basic; C= Consumption. See chapter 6 for the Auditor General's rating of the quality of the financial Accounts and the systems behind them.                                                                                                                                  
	T 3.25.2





	Financial Service Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year 0
	Year 1
	Year 2
	Year 3

	 
	
	Target
	Actual
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 
	*Current Year
	*Current Year
	*Following Year

	To ensure revenue enhancement
	Collection:  Amount collected / sales raised
	70%
	70%
	70%
	70%
	70%
	70%
	70%
	 

	To ensure enforcement of sound financial management practices
	Outstanding service debtors to revenue ratio: Total outstanding service debtors divide by annual revenue from services
	01:10
	01:10
	01:10
	01:10
	01:10
	01:10
	01:10
	 

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Integrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.
	T 3.25.3




	Employees: Financial Services

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	4 - 6
	1
	1
	1
	0 
	0% 

	7 - 9
	1
	1
	1
	0 
	0% 

	10 - 12
	3
	3
	3
	0 
	0% 

	13 - 15
	4
	4
	4
	0 
	0% 

	Total
	9
	9
	9
	0 
	 

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.           T 3.25.4                                           



	Financial Performance Year 0: Financial Services

	R'000

	Details
	Year -1
	Year 0

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue
	120
	125
	100
	95
	-32%

	Expenditure:
	 
	 
	 
	 
	 

	    Employees
	125
	244
	250
	248
	2%

	    Repairs and Maintenance
	25
	244
	250
	248
	2%

	    Other
	45
	244
	250
	248
	2%

	Total Operational Expenditure
	195
	732
	750
	744
	2%

	Net Operational Expenditure
	75
	607
	650
	649
	6%

	Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are calculated by dividing the difference between the Actual and Original Budget by the Actual.
	T 3.25.5



COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL:

As per section 122 and 126 of the MFMA, the municipality must for each financial year prepare annual financial statements which must be submitted by the 31 August to the Auditor General.

The annual financial statements for the financial year 2020/2021 was compiled in terms of Generally Recognized Accounting Practice (GRAP) and was submitted to Auditor-General on the 30 October 2020.
T 3.25.6


[bookmark: _Toc331763680][bookmark: _Toc99613300]3.26	HUMAN RESOURCE SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES

The municipality has in the past financial year prioritized the following areas in as far as Human Resources is concerned: Recruitment and selection, staff training, review of job description, development of Workplace Skills Plan, review of policies, computer equipment and IT systems. It is with great excitement that the municipality has been able to achieve all these targets.
T 3.26.1

SERVICE STATISTICS FOR HUMAN RESOURCE SERVICES

The Municipality has an adopted Human Resources Strategy in Place and is supported by the Municipal Workplace Skills Plan which assist the municipality in implementing skills based strategic priorities of the Municipality.
Annual Training Plan for 2020/2021 were tabled to LLF & submitted to LGSETA with all required documents on the 10th of May 2020. It is to be noted that the WSP is submitted to LGSETA by the 30th of April on annual basis, but due to COVID 19, municipalities were given an extension of up to the 31st of May 2020.

T 3.26.2







	Human Resource Services Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0
	Year 1

	 
	
	Target
	Actual
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 
	*Current Year

	To ensure that policies and procedures are up to date
	Date of submission of the policies register to MANCO
	10-Dec-19
	10-Dec-19
	10-Dec-19
	 N/A
	N/A
	N/A

	To ensure that municipal staff is skilled according to job requirements
	Date of WSP approval
	18-May-20
	18-May-20
	18-May-20
	18-May-20
	18-May-20
	30-Jun-21

	
	Number of quarterly WSP progress reports submitted to portfolio committee
	4
	3
	3
	4
	3
	4

	To ensure that employment equity targets are met
	Date of EEP review approval by Council
	31-Mar-20
	Not Achieved
	31-Mar-20
	31-Mar-20
	N/A
	N/A

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.




	Employees: Human Resource Services

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	7 - 9
	1
	1
	1
	 
	

	10 - 12
	1
	1
	1
	 
	

	13 - 15
	1
	1
	1
	 
	 

	Total
	3
	3
	3
	
	

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.         T3.26.4                                                        




COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL:

The administrative structure of the Municipality as approved by the Council has 5 main Departments i.e., Office of the Municipal Manager, which is headed by the Municipal Manager, Department of Finance Services which is headed by the Chief Financial Officer and the Department of Corporate Services, Community Services and Technical Services which are all headed by the Senior Managers. 

All the Departmental heads have been appointed in terms of Section 54 of the Municipal Systems Act No 32 of 2000 which they report directly to the Municipal Manager. 

The Municipal Vacancy of Mkhambathini Municipality has a total staff complement of 89 people, 81 of these are permanent while only 8 are temporary employees. The management (section 57 employees) comprises of 2 (two) males and 3 (three) females, all positions have been filled                                                                 T 3.26.5



[bookmark: _Toc331763681][bookmark: _Toc99613301]3.27	INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

This component includes Information and Communication Technology (ICT) services.

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

The main responsibility of our IT section is to ensure the availability, reliability and integrity of all computer architecture, hardware, software, and networking of computer systems. The IT section does this by providing solutions to all ICT related problems.  This component includes Information and Communication Technology (ICT) services. One of the major highlights in the year under review was the revamp and completion of the municipality’s website which is now operational and easily accessible to all.  
The ICT services has an IT governance framework which is implemented through the master systems plan. This plan is aimed at ensuring that the municipality has the necessary system in place to ensure that the municipality’s performance improves.

T 3.27.1

SERVICE STATISTICS FOR ICT SERVICES
The ICT services have an IT governance framework which is implemented through the master systems plan. This plan is aimed at ensuring that the municipality has the necessary system in place to ensure that the municipality’s performance improves. To ensure business continuity the Municipality has established an ICT Steering Committee which comprises of the Municipal Manager and all the departmental managers. The ICT Steering committee deliberates mainly on issues pertaining to ICT Governance and implementation. The committee sits quarterly to deliberate on IT related matters.                                                                                                         T 3.27.2





	ICT Services Policy Objectives Taken From IDP

	Service Objectives 
	Outline Service Targets
	Year -1
	Year 0
	Year 1

	 
	
	Target
	Actual
	Target
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	 
	*Previous Year
	*Current Year
	 
	*Current Year

	To Ensure efficient and effective budget management
	To monitor ICT third party costs on quarterly basis
	4
	3
	4
	3
	3
	4

	To ensure effective and efficient ICT Management
	Date of implementation of the ICT Disaster Recovery Plan
	N/A
	N/A
	N/A
	N/A
	N/A
	30-June 2022

	
	Number of monthly reports on resolution of ICT queries
	N/A
	N/A
	N/A
	N/A
	N/A
	12

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role.




[image: ]


COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL:

The municipality had budgeted for the review of the ICT framework in the 2020/2021 financial year, however the project had to be postponed as the funds were redirected to COVID 19 expenditure. 

The review of the ICT Framework was catered for during the year under review. 
T3.27.5


[bookmark: _Toc331763682][bookmark: _Toc99613302]3.28	PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

This component includes property; legal; risk management and procurement services.

INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

Section 62 (i) of the MFMA required that the municipality have and maintain and effective, efficient, and transparent system of risk management. The municipality undertook to implement and comply with this section, and this resulted in the development of the Risk Action Plan through a workshop which is held bi-annually with the assistance of Internal Audit

The municipality has in place tender committees to ensure compliance and sound controls over the handling of procurement matters above R200 000. The bid committees are in place and have been reviewed in the 2020/2021 financial year to improve efficiencies within the system and will continue to be reviewed annually.
T3.28.1

SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES

Council took a resolution that senior managers take responsibilities of Risk Management Committee, for the committee to add more value the municipality is planning to appoint an external chairperson who will have an independent view on the process.  The Committee is functional and reports to the Audit and Performance Management Committee on a quarterly basis

The performance of the bid committees underpins the provision of services. It is therefore important that the municipality can play close monitoring over the procurement cycle to ensure service delivery targets are met. Each committee is constituted with the right calibre of employees with an intent to ensure the right balance of expertise within the committee system. In the 2019/2020 the performance against the critical targets set within the SDBIP in relation to the efficiency of committee reflected a slow move between the evaluation committee and the adjudication committee which is mainly due to lack of quorum thus delaying the conclusion of tenders after closure. The bid specification committee performed with efficacy and managed to perform in lesser time than projected in the SDBIP.                                                                                                                   T 3.28.2





	Property; Legal; Risk Management; and Procurement Services Policy Objectives Taken From IDP
	
	
	
	
	

	Service Objectives 
	Outline Service Targets
	Year -1
	
	Year 0
	
	
	Year 1

	
	
	Target
	Actual
	Target
	
	Actual
	Target

	Service Indicators
	
	 *Previous Year
	
	*Previous Year
	*Current Year
	
	*Current Year

	To implement and maintain effective enterprise risk management system
	Number of risk management Registers Submitted to MM/MANCO
	4
	4
	4
	4
	4
	4

	To ensure effective and efficient   supply chain management system
	Convening of BEC within 15 days after the closing date of an advert 
	15 days
	77 days, 68 days, 66 days, 61 days
	15 days
	15 days
	BEC took longer than 15 days
	15 days

	
	Convening of BAC within 14 working days after the BEC meetings 
	14 days
	20 days, 21 days, 23 days, 22 days
	14 days
	14 days
	BAC took longer than 14 days
	14 days

	Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above (columns (i) and (ii)) must be incoporated in the indicator set for each municipality to which they apply. These are 'universal municipal indicators'. * 'Previous Year' refers to the targets that were set in the Year 0 Budget/IDP round; *'Current Year' refers to the targets set in the Year 1 Budget/IDP round. *'Following Year' refers to the targets set in the Year 2 Budget/IDP round. Note that all targets in the IDP must be fundable within approved budget provision. MSA 2000 chapter 5 sets out the purpose and character of Intergrated Development Plans (IDPs) and chapter 6 sets out the requirements for the reduction of performance management arrangement by municipalities in which IDPs play a key role. 





	Employees: Property; Legal; Risk Management; and Procurement Services

	Job Level
	Year -1
	Year 0

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	7 - 9
	1
	1
	1
	0 
	0 

	10 - 12
	1
	1
	1
	0 
	0 

	Total
	2
	2
	2
	0 
	0 

	Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as of 30 June. *Posts must be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                  T 3.28.                                                 




COMMENT ON THE PERFORMANCE OF PROPERTY SERVICES OVERALL:

The poor performance in the speedy conclusion of tenders was also hampered by the lack of implementation of the procurement plan which will be enhanced during 2020/2021. The procurement plan is linked to the timeframes set in the SDBIP in finalizing the tender process within stipulated timeframes for the municipality to meet its service delivery commitments as suggested in the SDBIP                  T 3.28.5

[bookmark: _Toc331763683][bookmark: _Toc99613303]COMPONENT J: MISCELLANEOUS

This component includes: the provision of Airports, Abattoirs, Municipal Courts and Forestry as municipal enterprises.

INTRODUCTION TO MISCELLANEOUS

Not functions of the municipality
T 3.29.0




[bookmark: _Toc331763684][bookmark: _Toc99613304]COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD

This component includes Annual Performance Scorecard Report for the current year. 

Refer to Annexure B


Chapter 3


Chapter 3


[bookmark: _Toc232871213]
[bookmark: _Toc331763685][bookmark: _Toc99613305]CHAPTER 4 – ORGANISATIONAL DEVELOPMENT PERFORMANCE 
[bookmark: _Toc331763686][bookmark: _Toc99613306](PERFORMANCE REPORT PART II)

INTRODUCTION

To promote accountability to the local community for the decisions made throughout the year by the municipality as per Section 121 (2)(c) of the Municipal Finance Management Act read in conjunction with, Section 18(1)(d) of the Municipal Systems Act. The municipality must ensure that the relevant governance structures exist and are functional. Both the political and administrative structures of the municipality need to be fully capacitated in terms of numbers and of skills.  T 4.0.1


[bookmark: _Toc331763687][bookmark: _Toc99613307]COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL

[bookmark: _Toc331763688][bookmark: _Toc99613308][bookmark: _Toc238545764][bookmark: _Toc238546664][bookmark: _Toc238872057][bookmark: _Toc238872136][bookmark: _Toc238872215][bookmark: _Toc238872294][bookmark: _Toc238895049]4.1	EMPLOYEE TOTALS, TURNOVER AND VACANCIES

	Employees
	
	
	
	
	

	Description
	Year -1
	Year 0
	
	
	

	
	Employees
	Approved Posts
	Employees
	Vacancies
	Vacancies

	
	No.
	No.
	No.
	No.
	%

	Waste Management
	19
	19
	19
	
	 % 

	Housing
	1
	1
	1
	
	 % 

	Planning
	2
	2
	2
	
	 % 

	Local Economic Development
	2
	2
	2
	
	 % 

	Community & Social Services
	3
	3
	3
	
	 % 

	Security and Safety
	6
	6
	6
	
	 % 

	Sport and Recreation
	1
	1
	1
	
	 % 

	Totals
	34
	34
	34
	0
	                     –  

	Headings follow the order of services as set out in chapter 3. Service totals should equate to those included in the Chapter 3 employee schedules. Employee and Approved Posts numbers are as of 30 June, as per the approved organogram.
	T 4.1.1


	                  







	Vacancy Rate: Year 0
	
	
	

	Designations
	*Total Approved Posts
	*Vacancies           (Total time that vacancies exist using fulltime equivalents)
	*Vacancies 
(as a proportion of total posts in each category)

	
	No.
	No.
	%

	Municipal Manager 
	1
	0
	0,00

	CFO
	1
	0
	0,00

	Other S57 Managers (excluding Finance Posts)
	4
	0
	0,00

	Other S57 Managers (Finance posts)
	1
	0
	0,00

	Senior management: Levels 13-15 (excluding Finance Posts)
	4
	0
	0,00

	Senior management: Levels 13-15 (Finance posts)
	1
	0
	0,00

	Highly skilled supervision: levels 9-12 (excluding Finance posts)
	8
	0
	0,00

	Highly skilled supervision: levels 9-12  (Finance posts)
	1
	0
	0,00

	Total
	21
	0
	0,00

	Note: *For posts which are established and funded in the approved budget or adjustments budget (where changes in employee provision have been made). Full-time equivalents are calculated by taking the total number of working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts within the same set (e.g., ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.
	T 4.1.2


	

COMMENT ON VACANCIES AND TURNOVER:

The Municipality’s Remuneration Strategy is utilizing the Task Grade System since 2017/2018 financial year. Job Evaluation was approved by Council in 2018. The Recruitment & Selection Policy was adopted by Council in 2017.
The Municipality does have dedicated human resources for environmental management. The Human Resource Manager was appointed by the municipality in the 2019/20 financial year.
The Progress Report of the Employment Equity Plan is submitted to Council at the end of the 1st Quarter highlighting progress made. The employment Equity Plan was aimed at addressing the injustice of the past through the promotion of affirmative action and gender equity for the previously disadvantaged people. According to this plan, substantial progress has been made with regards to affirmative action.                                                                                                        T 4.1.3
[bookmark: _Toc232871217]

[bookmark: _Toc331763689][bookmark: _Toc99613309]COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE

INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT

Note: MSA 2000 S67 requires municipalities to develop and adopt appropriate systems and procedures to ensure fair; efficient; effective; and transparent personnel administration in accordance with the Employment Equity Act 1998.

[bookmark: _Hlk71715710]MSA 2000 Section 67 requires municipalities to develop and adopt appropriate systems and procedures to ensure fair; efficient; effective; and transparent personnel administration in accordance with the Employment Equity Act 1998. The policies have been developed and some reviewed and adopted by the Council.
T 4.2.0
[bookmark: _Toc331763690][bookmark: _Toc99613310][bookmark: _Toc238545767][bookmark: _Toc238546667][bookmark: _Toc238872060][bookmark: _Toc238872139][bookmark: _Toc238872218][bookmark: _Toc238872297][bookmark: _Toc238895051]
4.2	POLICIES
	                     

	HR Policies and Plans

	 
	Name of Policy
	Completed
	 Reviewed
	Date adopted by council or comment on failure to adopt

	 
	 
	% 
	%
	

	1
	Affirmative Action
	100%
	100%
	20-Jun-30

	2
	Attraction and Retention
	100%
	100%
	21-Jun-30

	3
	Code of Conduct for employees
	100%
	100%
	20-Jun-30

	4
	Delegations, Authorisation & Responsibility
	 
	 
	 

	5
	Disciplinary Code and Procedures
	 
	 
	collective agreement 2015

	6
	Essential Services
	 
	 
	 

	7
	Employee Assistance / Wellness
	100%
	100%
	20-Jun-30

	8
	Employment Equity
	100%
	100%
	20-Jun-30

	9
	Exit Management
	100%
	100%
	21-Jun-30

	10
	Grievance Procedures
	 
	 
	collective agreement 2015

	11
	HIV/Aids
	100%
	100%
	20-Jun-30

	12
	Human Resource and Development
	100%
	100%
	20-Jun-30

	13
	Information Technology
	100%
	100%
	21-Jun-30

	14
	Job Evaluation
	 
	 
	 

	15
	Leave
	100%
	100%
	20-Jun-30

	16
	Occupational Health and Safety
	100%
	100%
	20-Jun-30

	17
	Official Housing
	 
	 
	 

	18
	Official Journeys
	 
	 
	 

	19
	Official transport to attend Funerals
	100%
	100%
	21-Jun-30

	20
	Official Working Hours and Overtime
	 
	 
	main collective agreement 

	21
	Organisational Rights
	 
	 
	 

	22
	Payroll Deductions
	 
	 
	 

	23
	Performance Management and Development
	100%
	100%
	21-Jun-30

	24
	Recruitment, Selection and Appointments
	100%
	100%
	20-Jun-30

	25
	Remuneration Scales and Allowances
	 
	 
	collective agreement 

	26
	Resettlement
	 
	 
	 

	27
	Sexual Harassment
	100%
	100%
	21-Jun-30

	28
	Skills Development
	100%
	100%
	20-Jun-30

	29
	Smoking
	 
	 
	 

	30
	Special Skills
	 
	 
	 

	31
	Work Organisation
	 
	 
	 

	32
	Uniforms and Protective Clothing
	100%
	100%
	20-May-30

	33
	Other:
	 
	 
	 

	Use name of local policies if different from above and at any other HR policies not listed.
	T 4.2.1






COMMENT ON WORKFORCE POLICY DEVELOPMENT:

The policies have been developed and some reviewed and adopted by the Council as of 30 June 2021                                                                              T 4.2.2

[bookmark: _Toc331763691][bookmark: _Toc99613311][bookmark: _Toc238545766][bookmark: _Toc238546666][bookmark: _Toc238872059][bookmark: _Toc238872138][bookmark: _Toc238872217][bookmark: _Toc238872296][bookmark: _Toc238895052]4.3	INJURIES, SICKNESS AND SUSPENSIONS

	Number of days and Cost of Sick Leave (excluding injuries on duty)
	
	
	
	

	Salary band
	Total sick leave
	Proportion of sick leave without medical certification
	Employees using sick leave
	Total employees in post*
	*Average sick leave per Employees
	Estimated cost

	
	Days
	%
	No.
	No.
	Days
	R' 000

	Lower skilled (Levels 1-2)
	109
	30%
	
	37
	3,64
	

	Skilled (Levels 3-5)
	25
	20%
	
	27
	0,92
	

	Highly skilled production (levels 6-8)
	136
	
	
	13
	10,40
	

	Highly skilled supervision (levels 9-12)
	26
	0%
	
	32
	0,90
	

	Senior management (Levels 13-15)
	22
	
	
	17
	1,20
	

	MM and S57
	4
	
	
	5
	0,80
	

	Total
	322
	17%
	0
	131
	2,46
	0

	* - Number of employees in post at the beginning of the year
	
	
	
	T 4.3.2

	*Average is calculated by taking sick leave in column 2 divided by total employees in column 5
	
	




Chapter 4


Chapter 4
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	COMMENT ON INJURY AND SICK LEAVE:

There were no employees’ injuries on duty and non-took sick leave related to injury on duty. There were no suspensions for the period under review. 

T 4.3.4


COMMENT ON SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT:

There were no cases of financial misconduct and suspensions.
T 4.3.5

	



[bookmark: _Toc331763692][bookmark: _Toc99613312][bookmark: _Toc238545768][bookmark: _Toc238546668][bookmark: _Toc238872061][bookmark: _Toc238872140][bookmark: _Toc238872219][bookmark: _Toc238872298][bookmark: _Toc238895053]4.4	PERFORMANCE REWARDS
[bookmark: _Toc232871221]

COMMENT ON PERFORMANCE REWARDS:

There were no rewards for the period under review however the municipality is in the process of introducing rewards management to encourage staff performance.

T 4.4.1.

[bookmark: _Toc331763693][bookmark: _Toc99613313]COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

Note: MSA 2000 S68 (1) requires municipalities to develop their human resource capacity to a level that enables them to perform their functions and exercise their powers in an economical, effective, efficient, and accountable way.

In the 2020/2021 Financial Year, the municipality spend R 43 727 204 on salaries for both staff and councillors. The salaries broken down into 3 categories, employers, councillors, and employee related costs.

T 4.5.0



[bookmark: _Toc331763694][bookmark: _Toc99613314][bookmark: _Toc238545770][bookmark: _Toc238546670][bookmark: _Toc238872063][bookmark: _Toc238872142][bookmark: _Toc238872221][bookmark: _Toc238872300][bookmark: _Toc238895055]4.5	SKILLS DEVELOPMENT AND TRAINING

	Skills Matrix

	Management level
	Gender
	Employees in post as at 30 June Year 0
	Number of skilled employees required and actual as at 30 June Year 0

	
	
	
	Learnerships
	Skills programmes & other short courses
	Other forms of training
	Total

	
	
	No.
	Actual: End of Year -1
	Actual: End of Year 0
	Year 0 Target
	Actual: End of Year -1
	Actual: End of Year 0
	Year 0 Target
	Actual: End of Year -1
	Actual: End of Year 0
	Year 0 Target
	Actual: End of Year -1
	Actual: End of Year 0
	Year 0 Target

	MM and s57
	Female
	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Councillors, senior officials and managers
	Female
	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	10
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Technicians and associate professionals*
	Female
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Professionals
	Female
	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub total
	Female
	12
	0
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	20
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	67
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	*Registered with professional Associate Body e.g., CA (SA)	T 4.5.1
	 






	Financial Competency Development:  Progress Report*

	Description
	A. 
Total number of officials employed  by municipality (Regulation 14(4)(a) and (c))
	B. 
Total number of officials employed by municipal entities (Regulation 14(4)(a) and (c)
	Consolidated: Total of A and B
	Consolidated: Competency assessments completed for A and B (Regulation 14(4)(b) and (d))
	Consolidated: Total number of officials whose performance agreements comply with Regulation 16 (Regulation 14(4)(f))
	Consolidated: Total number of officials that meet prescribed competency levels (Regulation 14(4)(e))

	Financial Officials
	1
	0
	1
	0
	0
	0

	Accounting officer
	1
	0
	1
	0
	0
	0

	Chief financial officer
	1
	0
	1
	0
	0
	0

	Senior managers
	0
	0
	0
	0
	0
	0

	Any other financial officials
	 
	 
	 
	 
	 
	 

	Supply Chain Management Officials
	1
	0
	1
	0
	0
	0

	Heads of supply chain management units
	1
	0
	1
	1
	1
	1

	Supply chain management senior managers
	0
	0
	0
	1
	1
	1

	TOTAL
	5
	0
	4
	2
	2
	2

	* This is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 2007)
	T 4.5.2




COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FINANCIAL COMPETENCY REGULATIONS:

Recruitment and selection, staff training, review of job description, development of Workplace Skills Plan, review of policies, computer equipment and IT systems.

T 4.5.3

[bookmark: _Toc331763695][bookmark: _Toc99613315][bookmark: _Toc231878343][bookmark: _Toc232871225]COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 

INTRODUCTION TO WORKFORCE EXPENDITURE

To ensure that municipal staff and councillors are informed of skills development programmes.
To ensure that municipal staff is skilled according to job requirements Capacitate Municipal Workforce and Community through training. 
T 4.5.4

[bookmark: _Toc331763696][bookmark: _Toc99613316][bookmark: _Toc238545772][bookmark: _Toc238546672][bookmark: _Toc238872065][bookmark: _Toc238872144][bookmark: _Toc238872223][bookmark: _Toc238872302][bookmark: _Toc238895057]4.6	EMPLOYEE EXPENDITURE

[image: ]
Source: MBRR SA22 								        T4.6.1	             

COMMENT ON WORKFORCE EXPENDITURE:

In the 2020/2021 Financial Year, the Municipality spend R 43 727 204 on salaries for both staff and Councillors. The salaries broken down into 3 categories that are employee related costs, councillors, and senior managers.
T 4.6.1.1

COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL PRACTICE:

There were no posts upgraded.
T 4.6.5


DISCLOSURES OF FINANCIAL INTERESTS

Financial disclosures were made by officials and councillors concerning their financial interests as required by PM Regulations 805 of 2006.
T 4.6.6
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[bookmark: _Toc238301779][bookmark: _Toc331763697][bookmark: _Toc99613317]CHAPTER 5 – FINANCIAL PERFORMANCE
[bookmark: _Toc236798498]
INTRODUCTION

Chapter 5 contains information regarding financial performance and highlights specific accomplishments. The chapter comprises of three components:
· Component A: Statement of Financial Performance
· Component B: Spending Against Capital Budget
· Component C: Other Financial Matters

Mkhambathini Municipality has a clear workable financial plan in line with the Three-year funding model. Furthermore, the municipality is viable and is striving to ensure that it remains viable, this is assisted by Senior Managers being able to analyse financial reports and identify risks related to municipal spending patterns. The municipality always strive to be realistic in budgeting given its limited revenue streams. The Municipal ratio currently is 7:1, this translates that the municipal current assets are 7 times higher than municipal current liabilities which is above the norm of 3:1. This indicative, that should the municipal liabilities be due, the municipality will be in the position to pay them. The indigent register has currently been reviewed by the municipality on an annual basis.
                                                                                                                        
T 5.0.1                                                                                                                                      
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INTRODUCTION TO FINANCIAL STATEMENTS

Note: Statements of Revenue Collection Performance by vote and by source are included at Appendix K.

The revenue base of Mkhambathini Municipality has increased from R100,790,125 in 2019/20 to R120 631 000 in 2020/21 financial year. This represents a 20% growth, or a Rand figure of R19 840 875.00.                               

T 5.1.0
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	Reconciliation of Table A1 Budget Summary
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Description
	2017/18
	2018/19
	2019/20
	Current Year 2020/21
	2021/22 Medium Term Revenue & Expenditure Framework

	R thousands
	Audited Outcome
	Audited Outcome
	Audited Outcome
	Original Budget
	Adjusted Budget
	Full Year Forecast
	Pre-audit outcome
	Budget Year 2021/22
	Budget Year +1 2022/23
	Budget Year +2 2023/24

	Financial Performance
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Property rates
	                17 144 
	                17 480 
	                21 849 
	                    19 782 
	                19 782 
	                19 782 
	                19 782 
	                20 553 
	                21 375 
	                22 230 

	Service charges
	                     498 
	                     526 
	                     528 
	                         574 
	                     574 
	                     574 
	                     574 
	                     597 
	                     621 
	                     645 

	Investment revenue
	                  3 484 
	                  4 539 
	                  4 286 
	                      3 850 
	                  3 850 
	                  3 850 
	                (1 146)
	                  4 000 
	                  4 160 
	                  4 327 

	Transfers recognised - operational
	                55 612 
	                60 609 
	                69 092 
	                    73 463 
	                85 495 
	                85 495 
	              (67 341)
	                76 559 
	                85 733 
	                86 782 

	Other own revenue
	                10 269 
	                11 013 
	                  6 471 
	                    10 558 
	                10 202 
	                10 202 
	                (6 153)
	                10 600 
	                11 024 
	                11 465 

	Total Revenue (excluding capital transfers and contributions)
	                87 006 
	                94 167 
	              102 227 
	                  108 226 
	              119 903 
	              119 903 
	              (54 285)
	              112 309 
	              122 913 
	              125 449 

	Employee costs
	                34 125 
	                34 971 
	                36 529 
	                    44 692 
	                47 748 
	                47 748 
	                27 552 
	                48 558 
	                50 155 
	                53 644 

	Remuneration of councillors
	                  5 173 
	                  5 809 
	                  6 024 
	                      6 374 
	                  3 232 
	                  3 232 
	                (3 977)
	                  6 693 
	                  4 039 
	                  7 247 

	Depreciation & asset impairment
	                  8 791 
	                  8 722 
	                  9 319 
	                    11 173 
	                11 173 
	                11 173 
	                  6 339 
	                11 609 
	                12 073 
	                12 556 

	Finance charges
	                        –  
	                         3 
	                         4 
	                            –  
	                        –  
	                        –  
	                       (5)
	                        –  
	                        –  
	                        –  

	Inventory consumed and bulk purchases
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                       (0)
	                        –  
	                  6 308 
	                  6 582 

	Transfers and grants
	                     101 
	                       43 
	                        –  
	                         309 
	                     309 
	                     309 
	                     102 
	                     321 
	                     334 
	                     348 

	Other expenditure
	                31 426 
	                31 509 
	                41 946 
	                    52 622 
	                73 613 
	                73 613 
	                47 415 
	                81 390 
	                54 890 
	                58 179 

	Total Expenditure
	                79 616 
	                81 057 
	                93 821 
	                  115 170 
	              136 075 
	              136 075 
	                77 427 
	              148 572 
	              127 800 
	              138 557 

	Surplus/(Deficit)
	                  7 390 
	                13 110 
	                  8 406 
	                    (6 944)
	              (16 172)
	              (16 172)
	            (131 712)
	              (36 263)
	                (4 887)
	              (13 108)

	Transfers and subsidies - capital (monetary allocations) (National / Provincial and District)
	                17 725 
	                19 385 
	                16 076 
	                    15 996 
	                15 800 
	                15 800 
	              (12 375)
	                24 755 
	                17 781 
	                18 394 

	Transfers and subsidies - capital (monetary allocations) (National / Provincial Departmental Agencies, Households, Non-profit Institutions, Private Enterprises, Public Corporations, Higher Educational Institutions) & Transfers and subsidies - capital (in-kind - all) 
	                        –  
	                        –  
	                     120 
	                            –  
	                        –  
	                        –  
	                     (10)
	                        –  
	                        –  
	                        –  

	Surplus/(Deficit) after capital transfers & contributions
	                25 115 
	                32 495 
	                24 602 
	                      9 052 
	                   (372)
	                   (372)
	            (144 097)
	              (11 508)
	                12 894 
	                  5 286 

	Share of surplus/ (deficit) of associate
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	Surplus/(Deficit) for the year
	                25 115 
	                32 495 
	                24 602 
	                      9 052 
	                   (372)
	                   (372)
	            (144 097)
	              (11 508)
	                12 894 
	                  5 286 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Capital expenditure & funds sources
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Capital expenditure
	              166 194 
	              194 274 
	              213 642 
	                    25 697 
	                33 762 
	                33 762 
	                33 762 
	                26 460 
	                17 783 
	                18 568 

	Transfers recognised - capital
	                96 588 
	              112 168 
	              121 249 
	                    15 997 
	                15 800 
	                15 800 
	                15 800 
	                24 755 
	                17 027 
	                17 781 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Borrowing
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	Internally generated funds
	                69 606 
	                82 106 
	                92 393 
	                      9 700 
	                17 962 
	                17 962 
	                17 962 
	                  5 652 
	                     756 
	                     787 

	Total sources of capital funds
	              166 194 
	              194 274 
	              213 642 
	                    25 697 
	                33 762 
	                33 762 
	                33 762 
	                30 407 
	                17 783 
	                18 568 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Financial position
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total current assets
	                77 219 
	                87 790 
	                86 751 
	                    54 879 
	                54 879 
	                54 879 
	                     442 
	                43 850 
	              169 639 
	              171 253 

	Total non current assets
	              124 145 
	              146 340 
	              161 801 
	                  176 527 
	              182 853 
	              182 853 
	              296 688 
	              190 519 
	              168 418 
	              174 074 

	Total current liabilities
	                12 886 
	                13 194 
	                  7 985 
	                    10 593 
	                  7 985 
	                  7 985 
	                       71 
	                  7 985 
	                  7 985 
	                  7 985 

	Total non current liabilities
	                  2 158 
	                  2 591 
	                  4 158 
	                      4 158 
	                  4 158 
	                  4 158 
	                  4 158 
	                  4 158 
	                  4 158 
	                  4 158 

	Community wealth/Equity
	              139 308 
	              144 864 
	              236 409 
	                  240 175 
	              225 589 
	              225 589 
	              292 901 
	              222 226 
	              325 914 
	              333 184 

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Cash flows
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Net cash from (used) operating
	                        –  
	                        –  
	                25 494 
	                  122 781 
	                  2 987 
	                  2 988 
	                        –  
	                17 166 
	              (42 340)
	              (44 045)

	Net cash from (used) investing
	                        –  
	                        –  
	              (23 980)
	                            –  
	              (22 517)
	              (33 672)
	                        –  
	              (30 407)
	              (32 227)
	              (24 381)

	Net cash from (used) financing
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	Cash/cash equivalents at the year end
	                        –  
	                        –  
	                65 455 
	                  188 235 
	                45 925 
	                34 771 
	                        –  
	                21 530 
	              (53 037)
	            (121 463)

	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Cash backing/surplus reconciliation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cash and investments available
	                58 973 
	                63 942 
	                65 455 
	                    34 771 
	                34 771 
	                34 771 
	                        –  
	                21 530 
	              148 264 
	              149 855 

	Application of cash and investments
	                10 157 
	                  9 241 
	                (9 506)
	                    (9 811)
	              (10 006)
	              (10 006)
	                        –  
	              (12 935)
	                (4 503)
	                (4 775)

	Balance - surplus (shortfall)
	                48 816 
	                54 701 
	                74 961 
	                    44 582 
	                44 777 
	                44 777 
	                        –  
	                34 465 
	              152 767 
	              154 630 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Asset management
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Asset register summary (WDV)
	              124 145 
	              146 340 
	              158 768 
	                  161 812 
	              184 644 
	              184 644 
	              184 644 
	              191 636 
	              169 256 
	              175 362 

	Depreciation
	                  8 791 
	                  8 722 
	                  9 319 
	                    11 173 
	                11 173 
	                11 173 
	                11 173 
	                11 609 
	                12 073 
	                12 556 

	Renewal and Upgrading of Existing Assets
	                     603 
	                  2 214 
	                         0 
	                      1 000 
	                  1 550 
	                  1 550 
	                  1 550 
	                        –  
	                        –  
	                        –  

	Repairs and Maintenance
	                  3 252 
	                  4 631 
	                  8 316 
	                    16 880 
	                30 831 
	                30 831 
	                30 831 
	                34 118 
	                13 913 
	                14 791 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Free services
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Cost of Free Basic Services provided
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	Revenue cost of free services provided
	                (1 535)
	                (1 594)
	                (2 241)
	                      1 507 
	                  1 507 
	                  1 507 
	                  1 566 
	                  1 566 
	                  1 629 
	                  1 694 

	Households below minimum service level
	 
	 
	 
	 
	 
	 
	
	 
	 
	 

	Water:
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	Sanitation/sewerage:
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	Energy:
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	Refuse:
	                        –  
	                        –  
	                        –  
	                            –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  
	                        –  

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	T5.1.2
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	  T 5.1.3

COMMENT ON FINANCIAL PERFORMANCE:

In line with best practices the framework for the revenue enhancement strategy, considering the unique requirements of Mkhambathini Municipality comprised a phased approach, with timeframe(s) for the implementation of the strategic interventions. The municipality have developed the revenue enhancement strategy which will be tabled to Council for approval in May 2020 to assist the municipality in implementing the strategies and trying to take advantage of the municipal location including being on the N3 corridor.         
T5.1.4
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COMMENT ON OPERATING TRANSFERS AND GRANTS:

Note: For Municipal Infrastructure Grant (MIG) see T5.8.3. For other conditional transfers including Neighbourhood Development Partnership Grant (NDPG); Public Transport Infrastructure and Systems Grant (PITS) see Appendix L.

The ratio assesses the extent of own source revenue to total operating revenue including agency revenue hence self-sufficiency. The ratio measuring own source of revenue will be increased over time as it reflects municipal efforts towards self-sufficiency. The lesser the revenue the more the municipality relies on the grants.
The total operating revenue consist of 68% of the grants which simple means that the municipality depends on grants for the smooth operations of the municipality without grants the municipality might face challenges of meting its obligations

T 5.2.2

COMMENT ON CONDITIONAL GRANTS AND GRANT RECEIVED FROM OTHER SOURCES:

The total operating revenue consist of 68% of the grants which simple means that the municipality depends on grants for the smooth operations of the municipality without grants the municipality might face challenges of meting its obligations. 
                                                                                                                                                                                             T 5.2.4
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INTRODUCTION TO ASSET MANAGEMENT

The repairs and maintenance are budgeted for in the municipal budget to accommodate the repair of assets making sure that they run effectively in response to service delivery. The value of the repairs and maintenance budget is determined by the value of assets that the municipality have in the fixed asset register.
T 5.3.1

[bookmark: _Hlk71538061]
	TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 0

	Asset 1

	Name
	Nkosi Mdluli Hall

	Description
	Community Hall

	Asset Type
	Building

	Key Staff Involved
	Technical Services 
	 
	 
	 

	Staff Responsibilities
	Technical Services 
	 
	 
	 

	Asset Value
	Year -3
	Year -2
	Year -1
	Year 0

	
	4 879 591,00
	 
	 
	 

	Capital Implications
	 

	Future Purpose of Asset
	 

	Describe Key Issues
	Vandalism 

	Policies in Place to Manage Asset
	Asset Management Policy

	Asset 2

	Name
	Nobhala Gravel Road

	Description
	Concrete Bridge

	Asset Type
	Road and Bridge

	Key Staff Involved
	Technical Services 
	 
	 
	 

	Staff Responsibilities
	Technical Services 
	 
	 
	 

	Asset Value
	Year -3
	Year -2
	Year -1
	Year 0

	
	5 420 225,00
	 
	 
	 

	Capital Implications
	 

	Future Purpose of Asset
	 

	Describe Key Issues
	Vandalism 

	Policies in Place to Manage Asset
	Asset Management Policy

	Asset 3

	Name
	Wheel Driver Tractor

	Description
	Tractor

	Asset Type
	 

	Key Staff Involved
	Technical Services 
	 
	 
	 

	Staff Responsibilities
	Technical Services 
	 
	 
	 

	Asset Value
	Year -3
	Year -2
	Year -1
	Year 0

	
	446 770,00
	 
	 
	 

	Capital Implications
	 

	Future Purpose of Asset
	Basic Service Delivery

	Describe Key Issues
	 

	Policies in Place to Manage Asset
	Asset Management Policy

	 
	 
	 
	 
	T 5.3.2






COMMENT ON ASSET MANAGEMENT:


No significant disposals or acquisitions of land or buildings occurred during the period, although work is in progress to the tune of R16,6m. R8,138 million depreciations on assets was calculated during the period, as per the standard depreciation timings listed in the notes to the financial statement. Accumulated depreciation and impairment totalled R11, 173 million during the period, representing just over 10%, with community assets contributing approximately one-third of that amount to the total.

T 5.3.3

	Repair and Maintenance Expenditure: Year 0
	
	
	
	

	R' 000
	
	
	
	

	
	Original Budget
	Adjustment Budget
	Actual
	Budget variance

	Repairs and Maintenance Expenditure
	125
	129
	128
	-2%

	
	
	
	
	T 5.3.4


 
COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:

Aligned to the priority been given to preserving and maintaining the municipality’s current infrastructure, the 2020/21 budget and MTREF provide for extensive growth in asset maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of the municipality. In terms of the Municipal Budget and Reporting Regulations, operational repairs and maintenance is not considered a direct expenditure driver but an outcome of certain other expenditures, such as remuneration, purchases of materials and contracted services. Considering these cost drivers, the following table is a consolidation of all the expenditures associated with repairs and maintenance. 							T 5.3.4.1
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COMMENT ON FINANCIAL RATIOS:

In 2020/2021, as highlighted above, 70,57% off all assets of Mkhambathini Municipality are non-current, with all non-current assets falling in the property, plant and equipment category. 29.43% of total assets are current, and almost 80% of current assets consist of cash or cash equivalents.
T 5.4.9
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INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

The Municipality has enough capacity to execute all its capital projects and is currently looking for other revenue streams that might fund additional capital project. The municipality have engaged Department of Co-operative Governance and Traditional Affairs, Department of transport and Department of Energy for acceleration of service delivery.
The Municipal budget is aligned to the revised IDP. All projects that have been budgeted for are project that were identified during the public participation process and are within the 6th KwaZulu Natal KPA. Due to limited resources, the municipality ensured that projects and programs were screened to ensure that only projects that are aligned to the national and provincial priorities are considered for budgeting.

T 5.5.0
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T 5.5.1
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COMMENT ON SOURCES OF FUNDING:


The Municipal budget is aligned to the revised IDP. All projects that have been budgeted for are projects that were identified during the public participation process and are within the 6th KwaZulu Natal KPA. Due to limited resources, the municipality ensured that projects and programs were screened to ensure that only projects that are aligned to the national and provincial priorities are considered for budgeting.

T 5.6.1.1
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COMMENT ON CAPITAL PROJECTS:

The Municipality has enough capacity to execute all its capital projects and is currently looking for other revenue streams that might fund additional capital project. The municipality have engaged Department of Co-operative Governance and Traditional Affairs, Department of transport and Department of Energy for acceleration of service delivery.
T 5.7.1.1
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INTRODUCTION TO BASIC SERVICE AND INFRASTRUCTURE BACKLOGS

The Municipality is in continuous engagement with uMgungundlovu District Municipality, Department of Transport, Department of Co-operative Governance and Traditional Affairs and Department of Human Settlements and various other entities into finding ways of addressing our backlogs and challenges that we are facing in ensuring efficient and effective service delivery for all. The Municipality through its ward committee structures has conducted its own research in terms of Electricity Backlogs and the Electricity Master Plan has been developed by the municipality and the document has been communicated with ESKOM and Department of Energy with an aim to haste up the delivery of electricity provision.
                                                                                                                
T 5.8.1

COMMENT ON BACKLOGS:

Although the Mkhambathini Local Municipality has made significant progress in addressing service delivery backlogs and promoting development within its area of jurisdiction, there are still several key development challenges that face the municipal area and its people. These are discussed briefly and categorized according to the national key performance areas. Mkhambathini Municipality is predominantly rural in character and most of the people reside within traditional authority areas, which are characterised by a high level of poverty. People in these areas cannot afford to build and maintain proper houses, due to high level of unemployment.

Although substantial progress has been made to deliver services such as electricity, water and telecommunication infrastructure the level/extent of need is such that provision of these services remains one of the key development challenges facing our local municipality. Many settlements are still without reliable sources of energy and depend on candles, paraffin and firewood for light and power.
T 5.8.4
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INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS

The municipality has improved its cash flows position by 17% and the entities working capital management has improved in the 2020. Cash flows from investing activities also increased by 8% due to the higher investment made during the previous years which was funded through surplus over the years which is evidence in the significant growth in the cash flows from financing activities.

[bookmark: _Toc331763709][bookmark: _Toc99613329]5.9	CASH FLOW

COMMENT ON CASH FLOW OUTCOMES:

Project Implementation plans encouraged at the beginning of the year to serve as a tool to be used for the planning and monitoring of projects against cash flow projections are being utilized effectively. Interdepartmental co-ordination and co-operation are also encouraged at the planning stage to ensure alignment with planned targets.
T 5.9.1
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INTRODUCTION TO BORROWING AND INVESTMENTS

The municipality is not intending to borrow or planning to borrow in the next five years.
    T 5.10.1
COMMENT ON BORROWING AND INVESTMENTS:

The municipality is not intending to borrow or planning to borrow in the next five years.

T 5.10.2
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PUBLIC PRIVATE PARTNERSHIPS

The municipality has no private partnerships.
T 5.11.1
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SUPPLY CHAIN MANAGEMENT

The Municipality has a Supply Chain Management Unit falls within the Finance Department. The unit is responsible for ensuring that the goods and services are procured in a manner which is transparent, competitive, equitable, cost effective and fair, through proper implementation of the SCM policy which is reviewed on a regular basis.
The unit responds to the authorized purchase requisitions for other departments within the municipality using the electronic accounting system called Pastel Evolution. The speedy response to the authorized purchase requisitions where possible is always ensured.
The municipality is striving to empower local businesses and cooperatives to improve our Local Economic Development. The suppliers are rotated in terms of the National Treasury regulations to ensure that everyone is getting equal chance however there are challenges since most of our local businesses are not well established and therefore cannot supply or provide certain goods or services.

T 5.12.1
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GRAP COMPLIANCE

GRAP is the acronym for Generally Recognized Accounting Practice, and it provides the rules by which municipalities are required to maintain their financial accounts. Successful GRAP compliance will ensure that municipal accounts are comparable and more informative for the municipality. It will also ensure that the municipality is more accountable to its citizens and other stakeholders. Information on GRAP compliance is needed to enable National Treasury to assess the pace of progress and consider the implications. 

The annual financial statements for the financial year 2020/2021 was compiled in terms of Generally Recognized Accounting Practice (GRAP) and was submitted to Auditor-General on the 30 August 2021.
Chapter 5


Chapter 5


T 5.13.1


Chapter 7(new)
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INTRODUCTION

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the auditing and reporting on the accounts, financial statements, and financial management of all municipalities. MSA section 45 states that the results of performance measurement… must be audited annually by the Auditor-General.

Refer to the Annual Financial Statements set out in Volume II and the timescale for the audit of these accounts and the audit of performance and the production of reports on these matters by the Auditor General as set out in this Chapter. 
Refer to Annexure D
T 6.0.1
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[bookmark: _Toc331763717][bookmark: _Toc99613337]6.1 AUDITOR GENERAL REPORTS Year -1 (Previous year)

	Auditor-General Report on Financial Performance: Year -1

	Audit Report Status*:
	Unqualified 

	Note: *The report status is supplied by the Auditor General and ranges from unqualified (at best); to unqualified with other matters specified; qualified; adverse; and disclaimed (at worse)                                                                                                                  

	 
	T 6.1.1




	Auditor-General Report on Service Delivery Performance: Year -1

	Audit Report Status:
	Unqualified

	 Note: *The report status is supplied by the Auditor General and ranges from unqualified (at best); to unqualified with other matters specified; qualified; adverse; and disclaimed (at worse)                                                                                                                  
T 6.1.2










[bookmark: _Toc331763718][bookmark: _Toc99613338]COMPONENT B: AUDITOR-GENERAL OPINION YEAR 2020/2021

[bookmark: _Toc331763719][bookmark: _Toc99613339]6.2 AUDITOR GENERAL REPORT YEAR 2020/2021

	Auditor-General Report on Financial Performance Year 0*

	Status of audit report:
	Unqualified

	Note:*  The report's status is supplied by the Auditor General and ranges from unqualified (at best); to unqualified with other matters specified; qualified; adverse; and disclaimed (at worse). This table will be completed prior to the publication of the Annual report but following the receipt of the Auditor- General Report on Financial Performance Year 0.                                                                                 

	 
	T 6.2.1



	Auditor-General Report on Service Delivery Performance: Year 0*

	Status of audit report**:
	Unqualified

	* This table will be completed prior to the publication of the Annual report but following the receipt of the Auditor- General Report on Service Delivery Performance Year 0

	** Inclusion of "Status" depends on nature of AG's remarks on Performance Data.                                                                                                                                                 

	 
	T 6.2.2




AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 2020/2021

[bookmark: _Hlk95123783]Refer to Attach report Annexure D		        					          T 6.2.3

COMMENTS ON AUDITOR-GENERAL’S OPINION YEAR 2020/2021:

Refer to Attach report Annexure D	T 6.2.4









COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES:

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the National Treasury at specified intervals throughout the year. The Chief Financial Officer states that these data sets have been returned according to the reporting requirements.
                                           
Signed (Chief Financial Officer): 
[image: Text, letter

Description automatically generated]
T. Gambu.
 Dated: 1/12/2021                                                   
T 6.2.5
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[bookmark: _Toc331763720][bookmark: _Toc99613340]GLOSSARY

	Accessibility indicators
	Explore whether the intended beneficiaries are able to access services or outputs. 

	Accountability documents
	Documents used by executive authorities to give “full and regular” reports on the matters under their control to Parliament and provincial legislatures as prescribed by the Constitution. This includes plans, budgets, in-year and Annual Reports. 

	Activities
	The processes or actions that use a range of inputs to produce the desired outputs and ultimately outcomes. In essence, activities describe "what we do".

	Adequacy indicators
	The quantity of input or output relative to the need or demand.

	Annual Report
	A report to be prepared and submitted annually based on the regulations set out in Section 121 of the Municipal Finance Management Act. Such a report must include annual financial statements as submitted to and approved by the Auditor-General.

	Approved Budget
	The annual financial statements of a municipality as audited by the Auditor General and approved by council or a provincial or national executive. 

	Baseline
	Current level of performance that a municipality aims to improve when setting performance targets. The baseline relates to the level of performance recorded in a year prior to the planning period.

	Basic municipal service
	A municipal service that is necessary to ensure an acceptable and reasonable quality of life to citizens within that particular area. If not provided it may endanger the public health and safety or the environment. 

	Budget year
	The financial year for which an annual budget is to be approved – means a year ending on 30 June. 

	Cost indicators
	The overall cost or expenditure of producing a specified quantity of outputs. 

	Distribution indicators
	The distribution of capacity to deliver services. 


	Financial Statements
	Includes at least a statement of financial position, statement of financial performance, cash-flow statement, notes to these statements and any other statements that may be prescribed.

	General Key performance indicators
	After consultation with MECs for local government, the Minister may prescribe general key performance indicators that are appropriate and applicable to local government generally. 


	Impact
	The results of achieving specific outcomes, such as reducing poverty and creating jobs.

	Inputs
	All the resources that contribute to the production and delivery of outputs. Inputs are "what we use to do the work". They include finances, personnel, equipment and buildings.

	Integrated Development Plan (IDP)
	Set out municipal goals and development plans. 

	National Key performance areas
	· Service delivery & infrastructure
· Economic development 
· Municipal transformation and institutional development 
· Financial viability and management
· Good governance and community participation

	Outcomes
	The medium-term results for specific beneficiaries that are the consequence of achieving specific outputs. Outcomes should relate clearly to an institution's strategic goals and objectives set out in its plans. Outcomes are "what we wish to achieve".


	Outputs
	The final products, or goods and services produced for delivery. Outputs may be defined as "what we produce or deliver". An output is a concrete achievement (i.e. a product such as a passport, an action such as a presentation or immunization, or a service such as processing an application) that contributes to the achievement of a Key Result Area.

	Performance Indicator
	Indicators should be specified to measure performance in relation to input, activities, outputs, outcomes and impacts.  An indicator is a type of information used to gauge the extent to
which an output has been achieved (policy developed, presentation delivered, service rendered)

	Performance Information
	Generic term for non-financial information about municipal services and activities. Can also be used interchangeably with performance measure. 


	Performance Standards:
	The minimum acceptable level of performance or the level of performance that is generally accepted. Standards are informed by legislative requirements and service-level agreements. Performance standards are mutually agreed criteria to describe how well work must be done in terms of quantity and/or quality and timeliness, to clarify the outputs and related activities of a job by describing what the required result should be. In this EPMDS performance standards are divided into indicators and the time factor.


	Performance Targets:
	The level of performance that municipalities and its employees strive to achieve. Performance Targets relate to current baselines and express a specific level of performance that a municipality aims to achieve within a given time. 


	Service Delivery Budget Implementation Plan
	Detailed plan approved by the mayor for implementing the municipality’s delivery of services; including projections of the revenue collected and operational and capital expenditure by vote for each month. Service delivery targets and performance indicators must also be included. 


	Vote:
	One of the main segments into which a budget of a municipality is divided for appropriation of money for the different departments or functional areas of the municipality. The Vote specifies the total amount that is appropriated for the purpose of a specific department or functional area. 
Section 1 of the MFMA defines a “vote” as:
a) one of the main segments into which a budget of a municipality is divided for the appropriation of money for the different departments or functional areas of the municipality; and
b) which specifies the total amount that is appropriated for the purposes of the department or functional area concerned
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[bookmark: _Toc331763722][bookmark: _Toc99613342]APPENDIX A – COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE

	Councillors, Committees Allocated and Council Attendance

	Council Members
	Full Time / Part Time
	Committees Allocated
	*Ward and/ or Party Represented
	Percentage Council Meetings Attendance
	Percentage Apologies for non-attendance

	
	 
	
	
	
	

	
	FT/PT
	
	
	%
	%

	Cllr LZ Lembethe
	Full Time / Part Time
	Infrastructure, Housing Think Tank
	ANC
	91%
	9%

	Cllr RN Lembethe
	Part Time
	MPAC, Housing Think Tank
	ANC
	100%
	0%

	Cllr NW Ntombela
	Part Time
	LLF, Infrastructure
	ANC
	100%
	0%

	Cllr RB Mkhize
	Part Time
	MPAC
	IFP
	91%
	9%

	Cllr R Mofokeng
	Part Time
	Infrastructure
	IFP
	73%
	27%

	Cllr MR Ntuli
	Part Time
	Finance Committee
	IFP
	82%
	18%

	Cllr EN Phungula
	Part Time
	MPAC
	DA
	91%
	9%

	Cllr ZF Mbambo
	Part Time
	MPAC
	EFF
	91%
	9%

	Note: * Councillors appointed on a proportional basis do not have wards allocated to them
	T A
















Concerning T, A

In terms of Section 152 of the Constitution, the Council has convened to ensure the adoption of the IDP/Budget and Performance Management System Process, the IDP, Budget, Organizational Scorecard, SDBIP, Performance Management related reports and other service delivery related deliberations.  It should be noted that 11 meetings were planned for the period under review and 5 Special Council meetings were convened.

T A.1
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[bookmark: _Toc331763724][bookmark: _Toc99613344]APPENDIX C –THIRD TIER ADMINISTRATIVE STRUCTURE	 

	Third Tier Structure

	Directorate
	Director/Manager (State title and name)

	Municipal Manager
	Mr S Mngwengwe

	Community Services 
	Ms NS Mkhize

	Financial Services
	Mr TE Gambu

	Corporate Services
	Ms NP Ngubane

	Technical Services
	Mr SG Mkhize

	 
	 

	Use as a spill-over schedule if top 3 tiers cannot be accommodated in chapter 2 
T C




	PORTFOLIO COMMITTEE
	RESPOINSIBLE OFFICIAL
	STATUS OF PORTFOLIO

	Finance Portfolio 
	Chief Financial Officer 
	Functional 

	Community and Corporate Services Portfolio 
	Director: Community Services and Director: Admin and Corporate Services 
	Functional 

	Infrastructure Portfolio 
	Director: Technical Services
	Functional 

	Housing
	Director: Technical Services
	Functional




There are other sub committees that are operational in the Municipality and those committees and forums are as follows.

•	Local Labour Forum.
•	Integrated Development Plan Representative Forum.      
•	 Audit and Performance Audit Committee
•	Risk Management Committee
•	Information, Communication Technology Committee
•	Budget Steering Committee
· Budget Steering and Interim Finance Committee

[bookmark: _Toc331763725][bookmark: _Toc99613345]APPENDIX D – FUNCTIONS OF MUNICIPALITY / ENTITY 

	Municipal / Entity Functions

	MUNICIPAL FUNCTIONS
	Function Applicable to Municipality (Yes / No)*
	Function Applicable to Entity                 (Yes / No)

	Constitution Schedule 4, Part B functions:
	 
	 

	Air pollution
	Yes
	No

	Building regulations
	Yes
	No

	Childcare facilities
	Yes
	No

	Electricity and gas reticulation
	No
	No

	Firefighting services
	No
	No

	Local tourism
	Yes
	No

	Municipal airports
	No
	No

	Municipal planning
	No
	No

	Municipal health services
	No
	No

	Municipal public transport
	No
	No

	Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities to administer functions specifically assigned to them under this Constitution or any other law
	 
	No

	Pontoons, ferries, jetties, piers, and harbours, excluding the regulation of international and national shipping and matters related thereto
	No
	No

	Stormwater management systems in built-up areas
	Yes
	No

	Trading regulations
	Yes
	No

	Water and sanitation services limited to potable water supply systems and domestic wastewater and sewage disposal systems
	No
	No

	Beaches and amusement facilities
	No
	No

	Billboards and the display of advertisements in public places
	Yes
	No

	Cemeteries, funeral parlours, and crematoria
	No
	No

	Cleansing
	No
	No

	Control of public nuisances
	Yes
	No

	Control of undertakings that sell liquor to the public
	Yes
	No

	Facilities for the accommodation, care, and burial of animals
	No
	No

	Fencing and fences
	Yes
	No

	Licensing of dogs
	Yes
	No

	Licensing and control of undertakings that sell food to the public
	Yes
	No

	Local amenities
	Yes
	No

	Local sport facilities
	Yes
	No

	Markets
	Yes
	No

	Municipal abattoirs
	no
	No

	Municipal parks and recreation
	Yes
	No

	Municipal roads
	yes
	No

	Noise pollution
	Yes
	No

	Pounds
	Yes
	No

	Public places
	Yes
	No

	Refuse removal, refuse dumps and solid waste disposal
	Yes
	No

	Street trading
	Yes
	No

	Street lighting
	Yes
	No

	Traffic and parking
	Yes
	No

	* If municipality: indicate (yes or no); * If entity: Provide name of entity
	T D





























[bookmark: _Toc233775943][bookmark: _Toc331763726][bookmark: _Toc99613346]APPENDIX E – WARD REPORTING


	[bookmark: RANGE!A1:F71]Functionality of Ward Committees

	Ward Name (Number)
	Name of Ward Councillor and elected Ward committee members
	Committee established (Yes / No)
	Number of monthly Committee meetings held during the year
	Number of monthly reports submitted to Speakers Office on time
	Number of quarterly public ward meetings held during year

	Ward 1
	Zondi Nompilo Patience
	Yes
	 12
	 111
	 5

	
	Tshungwana Ntombizonke Cynthia
	Yes
	
	
	

	
	Ngcobo Khanyisile Nothile
	Yes
	
	
	

	
	Ndawonde Thembelihle 
	Yes
	
	
	

	
	Dladla Jabulani Amos
	Yes
	
	
	

	
	Ziqubu Siphumelele Siphamandla
	Yes
	
	
	

	
	Mkhize Marriam Galantine
	Yes
	
	
	

	
	Mbatha Michael Manqe
	Yes
	
	
	

	Ward 2
	Cllr S Ngidi
	Yes
	 11
	 87
	 4

	
	Mlaba Njabuliso Malibongwe
	Yes
	
	
	

	
	Dlamini Skhulekile 
	Yes
	
	
	

	
	Bhengu Ndabezinhle Nkosingiphile
	Yes
	
	
	

	
	Gcabatshe Makhosazane 
	Yes
	
	
	

	
	Mzolo David Menzi 
	Yes
	
	
	

	
	Shangase Zama Petros
	Yes
	
	
	

	
	Dube Linda Louis
	 
	
	
	

	ward 3
	Cllr N Maphanga
	Yes
	 12
	 112
	16 

	
	Ngcongo Nkululeko
	Yes
	
	
	

	
	Ntsali Thembeka Theodora
	Yes
	
	
	

	
	Magubane King Sibusiso
	Yes
	
	
	

	
	MkhizenMongezi 
	Yes
	
	
	

	
	Mncwabo Mlungisi Richard
	Yes
	
	
	

	
	Gcwabaza Bongani Eric
	Yes
	
	
	

	
	Mthethwa  Prudanle Thandekile
	Yes
	
	
	

	
	Ndlovu Ntokozo
	Yes
	
	
	

	
	Mshengu Busisiwe Petronella
	Yes
	
	
	

	
	Ndawonde Mtshengiseni
	Yes
	
	
	

	Ward 4
	Cllr TA Gwala
	Yes
	 09
	 106
	 5

	
	Mkhize Andreas Thulani
	Yes
	
	
	

	
	Luthuli Mazonjani Sibusiso
	Yes
	
	
	

	
	Magwaza Nokuthula Sizeni
	Yes
	
	
	

	
	Ngcamu Galokusha
	Yes
	
	
	

	
	Zondi Martin Tefo
	Yes
	
	
	

	
	Hlongwa Emmanuel Thulasizwe 
	Yes
	
	
	

	
	Gwala Sindisiwe
	Yes
	
	
	

	
	Zuma Thobile Valencia 
	Yes
	
	
	

	
	Shange Matthews Nhlanhla
	Yes
	
	
	

	
	Ndlovu Mirriam Khonaphi
	 
	
	
	

	Ward 5
	Cllr RN Lembethe
	Yes
	 12
	 124
	5 

	
	Bhengu Nhlanhla Yethu Sipho
	Yes
	
	
	

	
	Shezi Nomusa
	Yes
	
	
	

	
	Mkhize Lungisane Amos
	Yes
	
	
	

	
	Ngidi Zibukele Thobane
	Yes
	
	
	

	
	Ngidi Scelo Percival
	Yes
	
	
	

	
	Lembethe Thandinkosi Snothi Seaman
	Yes
	
	
	

	
	Ntombela Blessing Vumani
	Yes
	
	
	

	
	Phetha Siphiwe Andreas
	Yes
	
	
	

	
	Ngubane Donsimpi Jerome
	Yes
	
	
	

	
	Khomo Silindile
	Yes
	
	
	

	Ward 6
	Cllr E Ngcongo
	Yes
	 11
	 109
	5 

	
	Mkhize Bongani Sandile
	Yes
	
	
	

	
	Wanda Nokubonga
	Yes
	
	
	

	
	Hlophe Nobuhle Pretty
	Yes
	
	
	

	
	Ngcongo Qhubabantu Leavingstone
	Yes
	
	
	

	
	Dlamini Ottilla Bafikile Boneni
	Yes
	
	
	

	
	Zuma Nosabelo
	Yes
	
	
	

	
	Shezi Nonhlanhla Patience
	Yes
	
	
	

	
	Ndlela Phumlani Amen
	Yes
	
	
	

	Ward 7
	Cllr MR Shandu
	Yes
	 10
	 116
	7 

	
	Ndlovu Ntombifuthi Promise
	Yes
	
	
	

	
	Nene Zanele
	Yes
	
	
	

	
	Magubane Vumile Ziningi
	Yes
	
	
	

	
	Gumede Nqoko Zwangobani
	Yes
	
	
	

	
	Mbonambi Mbuyiselwa Cyprian
	Yes
	
	
	

	
	Kweyama Albertina Ntombizodwa
	Yes
	
	
	

	
	Dlamini Mbali Maureen
	Yes
	
	
	

	
	Mkhize  Phumelela Alson
	Yes
	
	
	

	
	Gumede Sindiswa
	Yes
	
	
	

	 
	 
	 
	 
	 
	T E




[bookmark: _Toc331763727][bookmark: _Toc99613347]APPENDIX F – WARD INFORMATION



	Top Four Service Delivery Priorities for Ward (Highest Priority First)

	No.
	Priority Name and Detail

	1
	Water

	2
	Electricity

	3
	Roads

	4
	Housing
































[bookmark: _Toc331763728][bookmark: _Toc99613348]APPENDIX G – RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE YEAR 0


	Municipal Audit Committee Recommendations

	Date of Committee
	Committee recommendations during Year 0
	Recommendations adopted (enter Yes) If not adopted (provide explanation)

	18/06/2020
	The Audit Committee notes the Performance Management System Quarter 3 report
	Yes

	17/09/2020
	The Audit Committee adopted the Risk Register subject to the above highlighted changes that needed to be made
	Yes

	13/09/2020
	The Audit committee recommended that the APR be submitted to the council and AG subject to changes highlighted
	Yes

	17/08/2020
	The Audit committee recommended that the AFS be submitted to the council and AG subject to changes highlighted
	Yes

	 
	T G





















[bookmark: _Toc236549466][bookmark: _Toc331763729][bookmark: _Toc99613349]APPENDIX H – LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS

	Long Term Contracts (20 Largest Contracts Entered into during Year 0)

	R' 000

	Name of Service Provider (Entity or Municipal Department)
	Description of Services Rendered by the Service Provider
	Start  Date of Contract
	Expiry date of Contract
	Project manager
	Contract Value

	FIRSTRAND BANK LIMITED
	PROVISION OF BANKING SERVICES FOR FINANCIAL YEAR 2018/19 TO 2023/2024
	06-Aug-19
	06-Aug-24
	Mr. M. Dlamini
	Service fees

	The Document Warehouse (PTY) LTD
	Provision of Document Storage
	19-Dec-19
	19-Dec-22
	Mr. M. Dlamini
	 R340297.85 

	UNIQUE COMMUNICATIONS 
	PANEL OF SERVICE PROVIDERS TO PLACE ADVERTISEMENT IN THE PRINT MEDIA FOR A PERIOD OF 36 MONTHS 
	23-Jun-20
	22-Jun-23
	Mr. M. Dlamini
	Admin fees

	WHOODOO MEDIA AND ADVERTISING 
	PANEL OF SERVICE PROVIDERS TO PLACE ADVERTISEMENT IN THE PRINT MEDIA FOR A PERIOD OF 36 MONTHS 
	23-Jun-20
	22-Jun-23
	Mr. M. Dlamini
	Admin fees

	 
	 
	 
	 
	 
	T H.1
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[bookmark: _Toc331763730][bookmark: _Toc99613350]APPENDIX I – MUNICIPAL ENTITY/ SERVICE PROVIDER PERFORMANCE SCHEDULE

	Municipal Entity/Service Provider Performance Schedule
	
	
	
	

	Name of Entity & Purpose
	(a) Service Indicators
	Year 0
	
	Year 1
	

	
	(b) Service Targets
	Target
	Actual
	Target
	

	
	
	 *Previous Year
	
	*Previous Year
	*Current Year

	(i)
	(ii)
	(iii)
	(iv)
	(v)
	(vi)

	FIRSTRAND BANK LIMITED
	PROVISION OF BANKING SERVICES FOR FINANCIAL YEAR 2018/19 TO 2023/2024
	100%
	100%
	100%
	100%

	The Document Warehouse (PTY) LTD
	Provision of Document Storage
	100%
	100%
	100%
	100%

	UNIQUE COMMUNICATIONS 
	PANEL OF SERVICE PROVIDERS TO PLACE ADVERTISEMENT IN THE PRINT MEDIA FOR A PERIOD OF 36 MONTHS 
	100%
	100%
	100%
	100%

	WHOODOO MEDIA AND ADVERTISING 
	PANEL OF SERVICE PROVIDERS TO PLACE ADVERTISEMENT IN THE PRINT MEDIA FOR A PERIOD OF 36 MONTHS 
	100%
	100%
	100%
	100%

	
	
	
	
	
	

	Note: This statement should include no more than the top four priority indicators.  * 'Previous Year' refers to the targets that were set in the Year -1 Budget/IDP round; *'Current Year' refers to the targets set in the Year 0 Budget/IDP round. *'Following Year' refers to the targets set in the Year 1 Budget/IDP round. Note that all targets must be fundable within approved budget provision. In column (ii) set out the Service Indicator (In bold italics) then the Service Target underneath (not in bold - standard type face) to denote the difference. 
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[bookmark: _Toc331763731]APPENDIX J – DISCLOSURES OF FINANCIAL INTERESTS

	Disclosures of Financial Interests

	Period 1 July  to 30 June of Year 0 (Current Year)

	Position
	Name
	Description of Financial interests*
(Nil / Or details)

	(Executive) Mayor
	E Ngcongo
	Nil

	Member of MayCo / Exco
	LZ Lembethe
	Nil

	 
	TA Gwala
	Nil

	 
	KR Mofokeng
	Nil

	Councillor
	N Zondo
	Nil

	 
	S Ngidi
	Nil

	 
	PN Maphanga
	Nil

	 
	RN Lembethe
	Nil

	 
	MR Shandu
	Nil

	 
	NW Ntombela
	Nil

	 
	MR Shandu
	Nil

	 
	MR Ntuli
	Nil

	 
	RB Mkhize
	Nil

	 
	EN Phungula
	 

	 
	ZF Mbambo
	 

	Municipal Manager
	Mr S Mngwengwe
	Nil

	Chief Financial Officer
	Mr TE Gambu
	Nil

	Deputy MM and (Executive) Directors
	Ms NS Mkhize
	 

	 
	Mr SG Mkhize
	Nil

	 
	Mr TE Gambu
	Nil

	* Financial interests to be disclosed even if they incurred for only part of the year. See MBRR SA34A                                                                                           T J
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[bookmark: _Toc331763734][bookmark: _Toc99613353]APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE


	Revenue Collection Performance by Source

	R '000

	Description
	Year -1
	Year 0
	
	
	Year 0 Variance

	
	Actual
	Original Budget
	Adjustments Budget
	Actual
	Original Budget
	Adjustments Budget

	Property rates
	21 849 
	       19 782 
	             19 782 
	  19 782 
	       19 782 
	          19 782 

	Property rates - penalties & collection charges
	
	
	
	
	
	

	Service Charges - electricity revenue
	
	
	
	
	
	

	Service Charges - water revenue
	
	
	
	
	
	

	Service Charges - sanitation revenue
	
	
	
	
	
	

	Service Charges - refuse revenue
	            574 
	              574 
	                  574 
	           574 
	0
	0

	Total Revenue (excluding capital transfers and contributions)
	     22 378 
	          20 356 
	             20 356 
	      20 356 
	0,00%
	0,00%

	Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. This table is aligned to MBRR table A4.
	T K.2

















[bookmark: _Toc331763735][bookmark: _Toc99613354]APPENDIX L:  CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 


	Conditional Grants: excluding MIG

	R' 000

	Details
	Budget
	Adjustments 
Budget
	Actual
	Variance
	Major conditions applied by donor (continue below if necessary)

	
	
	
	
	Budget
	Adjustments 
 Budget
	

	Other Specify:
	 
	 
	 
	 
	 
	 

	Financial Management Grant
	2800
	2800
	2800
	 
	 
	 

	EPWP
	1143
	1143
	1143
	 
	 
	 

	Library Grant
	1817
	1816
	1816
	 
	 
	 

	Total
	 
	 
	 
	 
	 
	 

	* This includes Neighbourhood Development Partnership Grant, Public Transport Infrastructure and Systems Grant and any other grant excluding Municipal Infrastructure Grant (MIG) which is dealt with in the main report, see T 5.8.3. Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. Obtain a list of grants from national and provincial government.
                                                                                                                                                            T L





COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG:

The above conditional grants excluding MIG is received by the municipality.                                                                                                                                                                       T L.1











[bookmark: _Toc331763740][bookmark: _Toc99613355]APPENDIX M – CAPITAL PROGRAMME BY PROJECT BY WARD YEAR 0

	Capital Programme by Project by Ward: Year 0

	R' 000

	Capital Project
	Ward(s) affected
	Works completed 
(Yes/No)

	Electricity
	Ward 2
	Yes

	Refuse removal 
	Ward 3,4,5
	Yes

	Economic development
	Ward 1,2,3,4,5,6,7
	Yes

	Sports, Arts & Culture
	Ward 1,2,3,4,5,6,7
	Yes

	T M





[bookmark: _Toc331763743][bookmark: _Toc99613356]APPENDIX N – DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY


	
The municipality does not have any loans or grants.
                                                                                                                                                                         TN	




















[bookmark: _Toc331763744][bookmark: _Toc99613357]APPENDIX P – NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT


	National and Provincial Outcomes for Local Government

	Outcome/Output
	Progress to date
	Number or Percentage Achieved

	Output: Improving access to basic services
	To ensure the provision, upgrade and construction of infrastructure and services that enhance socio economic development within the municipality
	100%

	Output: Implementation of the Community Work Programme
	To promote the rights of designated groups
	80%

	Output: Deepen democracy through a refined Ward Committee model
	To ensure continuous engagement with ward constituencies
	80%

	Output: Administrative and financial capability
	Monitor financial ratios to ensure financial stability
	100%

	* Note: Some of the outputs detailed on this table may have been reported elsewhere in the Annual Report. Kindly ensure that this information consistent. 

	T P
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Provide the Annual Financial Statements (AFS) to the respective financial year as submitted to the Auditor-General. The completed AFS will be Volume II of the Annual Report.

Refer to Annexure A

                                                                                                                                                                                



Households
Number of households in municipal area	Year -2	Year -1	Year 0	125453	135484	245125	Number of poor households in municipal area	Year -2	Year -1	Year 0	22451	22586	35415	
Households ('000)


Sanitation/Sewerage: Year 1

Households
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Year -1

Employees Posts Employees Vacancies (fulltime 

equivalents)

Vacancies (as a % of 

total posts)

No. No. No. No. %

7 - 9 1 1 1 0 0

10 - 12 1 1 1 0 0

Total 2 2 2 0

Employees: ICT Services

Job Level

Year 0

Totals should equate to those included in the Chapter 4 total employee schedule. Employees and Posts numbers are as at 30 June. *Posts must 

be established and funded in the approved budget or adjustments budget. Full-time equivalents are calculated by taking the total number of 

working days lost (excluding weekends and public holidays) while a post remains vacant and adding together all such days lost by all posts 

within the same set (e.g. ‘senior management’) then dividing that total by 250 to give the number of posts equivalent to the accumulated days.                                        

T3.27.4
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Description

R thousand Full Year Forecast Budget Year 2020/21

Budget Year +1 

2021/22

Budget Year +2 

2022/23

RECEIPTS:

Operating Transfers and Grants

National Government: 66,608                                           85,678                         83,423                      89,081                        

Local Government Equitable Share 62,733                                           79,735                         72,423                      76,881                        

Finance Management  2,435                                             2,800                           3,000                        3,200                          

Municipal Systems Improvement

Integrated National Electrification Programme 2,000                           8,000                        9,000                          

EPWP Incentive 1,440                                             1,143                          

  Other transfers/grants [insert description]

Provincial Government: 1,714                                             1,816                           –                             –                               

Liblary Grant 1,714                                             1,816                           –                             –                               

District Municipality: –                                                  –                                –                             –                               

Total Operating Transfers and Grants 68,322                                           87,494                         83,423                      89,081                        

Capital Transfers and Grants

National Government: 16,076                                           15,996                         17,027                      17,781                        

 Municipal Infrastructure Grant (MIG) 16,076                                           15,996                         17,027                      17,781                        

Total Capital Transfers and Grants 16,076                                           15,996                         17,027                      17,781                        

TOTAL RECEIPTS OF TRANSFERS & GRANTS 84,398                                           103,490                       100,450                    106,862                      

Current Year 2019/20 2020/21 Medium Term Revenue & Expenditure Framework
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To enable councillors serving on portfolio committees to perform an oversight function it is 

necessary to consider the different types of portfolio committees and thereafter to propose 

reporting formats to enable the administration to report in a standard manner to the 

respective committees.

 To enable councillors serving on portfolio committees to perform an oversight function it is 
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To enable councillors serving on portfolio committees to perform an oversight function it is 

necessary to consider the different types of portfolio committees and thereafter to propose 

reporting formats to enable the administration to report in a standard manner to the 

respective committees

Committees (other than Mayoral / Executive Committee) and Purposes of Committees

Purpose of Committee

MPAC performs an oversight function on behalf of council, which must not be seen as a 

duplication of functions or be confused with either the internal audit committee or the 

finance portfolio committee. The internal audit committee is an independent advisory body 

that advises council and the executive on financial and risk matters and can also act as an 

advisory body to MPAC. The finance portfolio committee deals with financial management 

issues such as budgetary, revenue, expenditure management and supply chain 

management

Audit Committee provide oversight on the municipality based on the approved audit 

committee charter approved by municipal Council.  A charter should be used to guide the 

activities of an audit committee on an ongoing basis. The charters should be clear and well 

written setting out objectives, roles and responsibilities, composition, structure and 

membership requirements, relationships with other stakeholders, authority for the 

committee to conduct enquiries, and access municipality’s and municipal entity’s records 

and personnel, outlines procedures for meetings, addresses the confidentiality and 

independence members and provides for ethical conduct and reportin
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