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MPAC Municipal Public Accounts Committee
MIG Municipal Infrastructure Grant

MTSF Medium -Term Strategic Framework 2019-2024
MTEF Medium-Term Expenditure Framework
NDBG Neighborhood Development Partnership Grant
NSDP National Spatial Development Perspective
MLM Mkhambathini Local Municipality

PGDS Provincial Growth Development Strategy
PMS Performance Management System

PTO Permission to Occupy

RSC Regional Service Centre

SCM Supply Chain Management

SEA Strategic Environmental Assessment

SDF Spatial Development Framework

SDP Site Development Plan

SMME Small, Medium and Micro Enterprise

TLC Transitional Local Council

WSP Workplace Skills Plan

RSC Regional Service Centre

SCM Supply Chain Management
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FOREWORD BY HIS WORSHIP THE MAYOR, CLLR NW NTOMBELA

Mkhambathini 2022/2023 Draft IDP has been reviewed in identifying our greatest
challenges and indicate the best solutions and plans in addressing them with also
taking cognizance of the Covid-19 regulations and measures.

The municipality's IDP is becoming richer with information to ensure that the
readers fully understand who we are as Mkhambathini Local Municipality.

Draft IDP and Budget Public Participation consultative engagements have been
carried out in the month of May 2021 and the Mayoral Outreach Roadshow
programme were carried throughout all wards of Mkhambathini in the month of
October 2021 with the municipality adhering to Covid-19 protocol Several issues
were raised that impact the livelihoods of community members i.e., housing,
water, access roads and electricity provisions. Engagements were also conducted
through social media platforms such as radio station, the municipal Facebook
page, and the municipal WhatsApp group. The municipality is in continuous
engagement with uMgungundlovu District Municipality, Department of Transport, Department of Co-operative
Governance and Traditional Affairs and Department of Human Settlements and various other entities, to find
ways of addressing backlogs and challenges that we face in ensuring efficient and effective service delivery for
all.

The vision of Mkhambathini Municipality is that “By 2030 Mkhambathini Municipality will be the KwaZulu
Natal’s mega-hub for industries, tourism and agriculture along the N3 Corridor which provides for a
socially cohesive environment.”

Considering the vision of the Municipality, we continue to make financial decisions that will bring us closer to
Othe fulfilment of this vision under turbulent circumstances such as a weak economy, political climate, rising costs
of living and often high service delivery expectations. We intend to take full advantage of our location within the
N3 Corridor and will create a conducive environment for investors to come in.

Projects undertaken by the municipality took off and some have been completed to the delight of the
community:

Projects:
e Ezinembeni Creche
e Manzamnyama Hall
e Kwenzokuhle Hall
e Halwani Creche
e Nonzila Access Road

e Ntweka Access Road

There are three catalytic projects that are confirmed to take off and promise to benefit, development, business
and community when implemented, these are the construction of the Camperdown Wastewater Treatment Plant,
Development of a New Town (industrial, commercial, and residential projects) and the Nkanyezini Reservoir. We
have a responsibility to transform our economy and achieve economic freedom for our citizens.
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The South African National Roads Agency Ltd (SANRAL) is undertaking projects in the municipality and has
committed to sowing back into the community with the following projects that have been approved

Camperdown Road (Ward 3)
Camperdown Town Creche (Ward 3)
Youth Skills Centre (Ward 2)
Camperdown Park (Ward 3)

Financially the municipality has performed well in 2020/2021. It improved on its liquidity levels of the previous
year and ended the year with a surplus of R8,957 409, excluding non-cash transactions. We have maintained an
unqualified audit finding we are tightening internal measures to ensure we attain clean audits in coming years.

We continue to respond to the needs of people living on farmlands, who are desperate for access to our
services. Much progress has been made with provided and in this area as talks with halls, houses, water, and
electricity provided. We will continue to engage farmers in the interest of serving the people.

Furthermore, the IDP participation process allowed a platform for the community to contribute towards the
drafting of the IDP of Mkhambathini Local Municipality. Of course, there remains the triple challenges of poverty,
unemployment, and inequality, all of this must be balanced with distributing quality service to all communities
within the jurisdiction of our municipality.

The municipality has approved an indigent register with an aim of assisting poor households. We continue to
excel in the implementation of the Expanded Public Works Program (EPWP). In an effort to unearth and
encourage athletic participation we have partnered with a community organization, Mkhambathini Athletics to
host the annual Mkhambathini Marathon. This initiative goes a long way in putting our municipality on the
sporting map as it can attract athletes from all over the country, this feeds into tourism and will boost local
economy.

The municipality is committing itself to ensuring that the implementation programmes and projects are aligned
to the Service Delivery and Budget Implementation Plan (SDBIP) and aligned to the District Development Model.
| would like to convey my gratitude to the community of Mkhambathini, management and staff and my fellow
councillors for meaningful contribution which will ensure better and speedy delivery of services.

Cllr NW Ntombela

Mayor of Mkhambathini Municipality
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MUNICIPAL MANAGER’S OVERVIEW

| am delighted to present the Mkhambathini Municipality Draft 2022/2023 IDP to
our community and all stakeholders. This document sets out a clear vision for our
future as a municipality which is dominantly rural, rich in agriculture and tourism
potential. The N3 is identified in the Spatial Growth and Development Strategy
as a provincial corridor in the municipal area. The Draft IDP goes beyond the
mere fulfilment of legal requirements and presents a collective and clear plan to
continue with the momentum of changing the lives of our

community.lt is my pleasure to share the achievements attained by the municipality during the year under review.
The year signified a turning point for the municipality in several areas of performance, municipal transformation
and institutional development, basic service delivery, cross -cutting issues, local economic development, and
finance. The municipality in striving for greater outputs and has managed to consolidate and finalize the draft
IDP.

The municipality has been greatly affected by the global Covid-19 pandemic in terms of businesses, farmers and
SMMEs within the municipality. The impact of the Covid-19 pandemic has resulted in sudden loss of income for
the Mkhambathini businesses and individual community members. All these factors have deepened poverty,
unemployment, and hunger. This negative impact is going to have an unbearable long-term effect across the

board.

IDP Public Participation and Budget Izimbizo meetings which were held May 2021 through social media
platforms and radio interviews due to COVID19 restrictions on gatherings, were a new territory but one that
proved that we can always reach our communities even in the midst of a pandemic. As levels of gathering
restrictions eased in 2020, we engaged the community in the Month of October 2021 through the Mayoral
Outreach Program and thankfully in 2021 we were able to hold the IDP and Budget public meetings in May in all
the Wards. Several issues were raised during the meetings i.e., housing, water access roads and electricity
provision. Sports development has been bolstered with the inception of the Mkhambathini Marathon in 2021, the
marathon unearths and encourage athletic participation in our jurisdiction. The marathon further puts our area
on the athletic calendar and has potential to bring in tourists and businesses will benefit from the scores of
athletes and spectators.

It has proved to be a great year with all senior manager’s position filled, this has resulted in the tightening up of
processes and allowed for proper leadership and guidance of municipal personnel.

There were several areas where remarkable achievement was attained. The Technical Services department has a
mandate of implementing infrastructure programs and projects of the municipality. This is in line with the basic s
ervices and infrastructure investment priorities. The Technical

Services Department through the assistance of Municipal Manager's office was able to turn around the slow deliv
ery and finalization of projects.

Furthermore, a planning and development shared service model led by uMngeni Municipality have assisted the
municipality in the speedy implementation of the Spatial Planning and Land Use Management Act 16 of 2014.
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Policy Developments:

The year under review saw localised policy implementations geared towards bringing us closer to working more
efficiently under proper guidelines that promise to make service delivery better in coming years. A set of strategy
guidelines were formulated the following area:

e Review of Town Planning Policy

e Unallocated Receipts

e Funding Policy

e Maintenance Plan

e Investment and business retention policy
e Informal Economic by law

e Informal Economic policy

e LED Strategy

The approval and yearly review of these policies brings us in alignment with the Sustainable Development Goals,
The National Development Plan, National Outcomes and District Development Model.

There are three catalytic projects that are confirmed to take off and promise to benefit, development, business
and community when implemented, these are the construction of the Camperdown Wastewater Treatment Plant,
Development of a New Town (industrial, commercial, and residential projects) and the Nkanyezini Reservoir. We
have a responsibility to transform our economy and achieve economic freedom for our citizens.

The South African National Roads Agency Ltd (SANRAL) is undertaking projects in the municipality and has
committed to sowing back into the community with the following projects that have been approved

Camperdown Road (Ward 3)
Camperdown Town Creche (Ward 3)
Youth Skills Centre (Ward 2)
Camperdown Park (Ward 3)

The availability of land for development remains a challenge as most land surrounding the municipality is privatel
y owned and the remainder is in the hands of Ingonyama Trust however the privately owned land within the
vicinity of our town is currently being developed for dry port storages.

We would like to thank our Council, our community at large for allowing us
to work together with them to fulfil the municipal mandate.

Mr. S Mngwengwe

Municipal Manager
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CHAPTER 1: EXECUTIVE SUMMARY

1.1. PURPOSE

This document presents an Integrated Development Plan (IDP) for Mkhambathini Local
Municipality (MLM), one of the seven local municipalities which forms part of the
uMgungundlovu District. The IDP is prepared in compliance with the requirements of Chapter
5, Section 25 of the Local Government Municipal Systems Act (Act No. 32 of 2000) and the
Performance Management Regulations (PMR), which obligates municipal council to adopt a
single, all-inclusive, and strategic plan for the development of the municipality, within a
prescribed period after the start of its elected term. The Mkhambathini Local Municipality 5%
generation IDP outlines a development agenda for the municipality for the period 2021 to
2026. Itinforms the budget and tries to respond to the aspirations and needs of the community
of Mkhambathini Local Municipality and makes pronouncement of uMgungundlovu District
Development Model.

The IDP entails adjustment and revisions based on the monitoring and evaluation of
information within the Municipality and take into consideration the Covid-19 Pandemic and
the regulations in line with the measures that should be entailed within the municipality.

The monitoring and evaluation stages are crucial for the following reasons:

= They ensure that the plans and projects adopted are implemented accordingly and take
cognizance of the Covid-19 measures.

= They measure the impact of the effect of strategies and/ or projects on development and
the prioritization of the lives of the community.

= They measure the financial viability of the municipality and its ability to carry out its

developmental mandate and envisaged projects and they ensure the efficient utilization of
resources.
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The diagram below depicts the alignment across the spheres of Government

Vision 2030
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Development
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1.2 WHO ARE WE

Msinga Mkhambathini Local Municipality

oty was established in terms of Section
155 (1)(b) of the constitution of the
Republic of South Africa (1996)
following the 2000 local
government elections. It is
approximately 917 km2 in full
extent. It is one of the seven (7)
category B municipalities
comprising uMgungundlovu
District Municipality. Thus, it shares
municipal executive and legislative
authority with uMgungundlovu
District Municipality. The other
local municipalities comprising
uMgungundlovu District are
Mpofana, Msunduzi, Richmond,
Mshwathi, uMngeni and Impendle
local Municipalities.
Mkhambathini Local Municipality is
Proine of oaZiu Nat one of seven Local Authorities
et Muncottien within the uMgungundlovu District
' Municipality, which is situated
within southwest KwaZulu-Natal. Mkhambathini Local Municipality consists of 7 wards with a large part
of the municipality being rural in nature and underdeveloped. Towns within the municipal boundaries
include Camperdown, Eston and Mid lllovo. Mkhambathini Local Municipality is located along the south-
eastern boundary of Umgungundlovu District Municipality. It covers an area of approximately 917km?2
and is the second smallest municipality within Umgungundlovu District Municipality.

Iap 1: Locality Mep

Municipality

Mkhambathini is 24.1 Km away from Pietermaritzburg the Capital city of KwaZulu-Natal, 23.6 Km from the
Oribi airport and 81.4 Km from King Shaka International AirPort. It covers areas of approximately 9217km2
and is the second smallest municipality within uMgungundlovu District Municipality after iMpendle Local
Municipality. The N3 National Road traverses the municipality linking it to Durban in the east and
Pietermaritzburg in the west and the Gauteng Highveld in the North and which has been identified as a It
is well located in relation to Durban and Pietermaritzburg and adjoins Cato Ridge, a potential industrial
node. The N3, which is identified in the Spatial Growth and Development Strategy as a Provincial Corridor,
runs east-west through the central part of the municipal area. Significant portions of the municipality fall
within the Valley of a Thousand Hills (with Table Mountain a major landmark), an area with high potential
for ecotourism, and in the Midlands Mist Belt, which has a well-established agricultural economy
Significant portions of the municipality fall within the Valley of a Thousand Hills (with Table Mountain a
major landmark), an area with high potential for ecotourism, and in the Midlands Mist Belt, which has a
well-established agricultural economy.Mkhambathini Local Municipality consist of 7 wards with large part
of the municipality being rural in nature and underdeveloped. The municipality also has four Traditional
Authorities namely Mbambangalo Traditional Authority, MaNyavu Traditional Authority, Macala-Gwala
Traditional Authority as well as Embo Thimuni Traditional Authority. The population of the municipality
within the ward areas is unpacked as per ward area.
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The Municipality has a total of 14 Councillors comprising 5 Ward Councillors and 5 Proportional
Representatives (PR 's). Each of the 7 Wards has fully functional Ward Committees that serve to enhance
public participation in municipal affairs. Figure 1 below shows the list of councillors in Mkhambathini
Local Municipality.

1.2.1 THE STRUCTURE OF MKHAMBATHINI LOCAL MUNICIPALITY: POLITICAL AND
ADMINISTRATIVE GOVERNANCE.

KNOW YOUR WV

e

COUNCILLOR e

- W ow
Mgy wrse™

é

LINDIWE MAKHOSI MENZI MHLENGI MUSA
LEMBETHE LUSHABA MKHIZE CELE NGCONGO

WARD: 4 WARD: 1 WARD: 2 WARD: 6 WARD: 3
083 466 7846 071171 8160 0726151722 078 328 0050 076 794 6874

3 1 = 2

MZWANDILE NHLAKANIPHO NKOSINATHI NONHLANHLA RONICA
SHANDU NTOMBELA MAPHUMULO MAPHANGA MOFOKENG

WARD: 7 WARD: 5 WARD: 1 WARD: 3 WARD: 5
072 608 4027 073 321 8895 071 314 5518 073 282 2182 072 642 4453
\ -

CONTACT ! \

SBONGILE SIPHIWE 031 7859344 THEMBALIKHO ZWELETHU
MDLADLA NGIDI GWALA MBAMBO

WARD: 1 WARD: 2 WARD: 4 WARD: 3
076 371 4002 073 841 3906 082 593 4610 082 964 6141

FOLLOW US ON 0 O VISIT OUR WEBSITE www.mkhambathini.gov.za
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TABLE 1: LIST OF COUNCILLORS

NO NAME SURNAME DESIGNATION WARD

1. CLLR.NW | NTOMBELA HONRABLE 5
MAYOR

2. CLLR.P.N | MAPHANGA DEPUTY MAYOR 3

3. CLLR. TA GWALA SPEAKER 4

4. CLLR. KR MOFOKENG EXCO MEMBER

5. CLLR.N.M | MAPHUMULO WARD 1
COUNCILLOR

6. CLLR. S NGIDI WARD 2
COUNCILLOR

7. CLLR. M CELE WARD 6
COUNCILLOR

8. CLLR.MR | SHANDU WARD 7
COUNCILLOR

9. CLLR. L.Z LEMBETHE PR COUNCILLOR

10. CLLR. P.M LUSHABA PR COUNCILLOR

11. CLLR.ZF MBAMBO PR COUNCILLOR

12. CLLR. S.M MDLADLA PR COUNCILLOR

13. CLLR. M.M | MKHIZE PR COUNCILLOR

14. CLLR .M.A" | NGCONGO PR COUNCILLOR
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ADMINISTRATIVE GOVERNANCE: HEADED BY

Municipal Manager: Mr. S Mngwengwe Chief Financial Officer: Mr. TE Gambu

Community Service Director Technical Service Director: Corporate Services Director:
Ms. N Mkhize Mr. GS Mkhize Ms. P Ngubane
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TABLE 2: ADMINISTRATIVE GOVERNANCE

DEPARTMENTS

UNIT

HEADED BY

OFFICE OF THE MUNICIPAL MANAGER

Performance System
Management Unit
Public Participation
Communications
Integrated Development
Planning

Internal Audit

Municipal Manager: Mr. S
Mngwengwe

FINANCE DEPARTMENT

Revenue management
Expenditure management
Budgeting and Reporting
Supply Chain Management
Assets Management

Chief Financial Officer: Mr.
TE Gambu

CORPORATE SERVICES DEPARTMENT

Administration

Registry

Human Resources
Management

Skills and Development
Occupational Health and
Safety

Fleet management

Director: Corporate
Services: Ms. P Ngubane

COMMUNITY SERVICES DEPARTMENT

Special Programmes unit
Childcare facilities
Community facilities (halls

& sports)

Health Care Services
Motor licensing

Youth and Sport

Development

Disaster management
Refuse removal, solid

waste disposal

LED unit

Director: Community
Services: Ms. N Mkhize

TECHNICAL SERVICES DEPARTMENT

Building regulations
Municipal parks and
recreation

Project Management Unit
Planning and
Development Unit

Director: Technical
Services: Mr. SG Mkhize
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FIGURE 1: POPULATION DENSITY
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1.2.2 POPULATION BY AREA

TABLE 3: POPULATION BY AREA - WARD 1

Characteristics Cabazini Chibini Esinyameni Magonqo Esitingini
Total Population 1334 3717 1367 1307 2848
Young (0-14) 35.2% 36.9% 32.8% 30.3% 37.7%
Working Age 61.2% 59.4% 61.9% 64.6% 57.9%
(15-64)

Elderly (65+) 3.6% 3.8% 5.3% 5.1% 4.3%
Dependency Ration 63.3 68.4 61.6 54.7% 72.6
Sex Ration 84.4 80.8 92.4 89.7 92.7
Population 1350 persons/ 810 persons/ 562 persons/| 1406 persons/ 859 persons/
Density 2 2 2 2 2

km km km km km

TABLE 4: POPULATION BY AREA - WARD 2

Characteristics Abebhuzi Manzamnyama Nagle Oqweqweni Ophokweni
Total Population 2088 328 86 5922 2369
Young (0-14) 31.8% 33.3% 3.5% 33,1% 34.4%
Working Age 63.3% 61.8% 96.5% 61.8% 61.9%
(15-64)

Elderly (65+) 4.9% 4.9% 0% 5% 3.7%
Dependency Ration 57.9 61.9 3.6 61.8 61.6
Sex Ration 85.3 78.3 126.3 86.6 90.3
Population Densit 278 /(539 /
opuiation Fensiy 263 persons/ km2 399 persons/ km2 5 persons/ km2 perzsons 2 persons
km km

29| Page



TABLE 5: POPULATION BY AREA - WARD 3

Characteristics Camperdown Mboyi Mvuyane Mbila
Total Population 2101 1274 836 1515
Young (0-14) 15.8% 33.9% 36.5% 43.5%
Working Age (15-64) 77.7% 62.3% 59.3% 52.5%
Elderly (65+) 6.5% 3.8% 4.2% 4%
Dependency Ration 28.7% 60.5% 68.7% 90.3
Sex Ration 125.3 84.6% 88.9 74.9
Population Density 339 persons/km? 326 577 persons/km? 167

person/km? persons/km?
TABLE 6: POPULATION BY AREA - WARD 4
Characteristics Total Youn Working | Elderly| Dependen Sex Population
Populatio| g(0- | Age (15- (65+) cy Ration Density
n 14) 64) Ration
Shayamoya 390 34.9% 60% 5.1% 66.7 79.3 42 persons/
km2
TABLE 7: POPULATION BY AREA - WARD 5
Total Young (0- [Working |Elderl [Dependency [Sex Ration [Population Density
Characteristics populati 14) Age |y Ration
on (15- |(65+)
64)
Ezinembeni 1965 36.3% 57.5% [6.2% 73.9 78.8 307 persons/ km2
Mahlabathini 14465 19.8% 76.4% 13.8% 30.9 112.4 29 2
persons/ km
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TABLE 8: POPULATION BY AREA - WARD 6

Characteristics Dwengu Makholwe Mahlabathi Mpangis Simondi
ni ni a

Total Population 620 2117 259 848 669

Young (0-14) 38.1% 34.8% 39% 37.5% 35%

Working Age 56.5% 59.6% 56.8% 58.4% 58.6%

(15-64)

Elderly (65+) 5.5% 5.6% 4.2% 4.1% 6.4%

Dependency 77.1% 67.8 76.2 71.3 70.7

Ration

Sex Ration 81.8 95.5 104.7 90.1 92.2

Population 138 977 401 137 persons/ 307 persons/

Density persons/km persons/ persons K 2 K 2

5 ) 5 / m m
m 2
km

TABLE 9: POPULATION BY AREA - WARD 7

Characteristics Mngwen Gulub Entshonge | Ngilanyo Okhalwe Esigodini

ya e ni ni ni
Total Population 1239 769 577 660 761 953
Young (0-14) 44% 38.6% 37% 44.2% 43.2% 34.3%
Working Age 49.5% 55% 55.9% 50.2% 51.5% 58.8%
(15-64)
Elderly (65+) 6.5% 6.4% 7.1% 5.6% 5.3% 6.9%
Dependency Ration 102% 81.8 78.9 99.1 94.1 70.1%
Sex Ration 77.8 81.8 72 76.5 75.8 79.8%
Population Density | 87 persons/| 284 56 persons/| 107 216 189 persons/
2 persons/ 2 persons/ person 2
km km km
2 2 s/
km km 2
km
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1.3 MAJOR CHALLENGES FACING THE MUNICIPALITY

The challenges that are facing the municipality that need to be addressed are amongst
the issue of spatial location of the municipal area which indicates that a vast amount of
the community resides in the tribal authority areas which are characterized as rural
areas. The following service delivery identified challenges play a pivotal role in the
development of the Municipality:

Insufficient funding provided for bulk infrastructure has become a challenge to assist
in Local Economic Development Tribal Authority Community as it has severely
affected the slow provision of basic service delivery due to lack of geographic
location of some areas within the Municipality. Provision of Refuse Removal is only
limited to urban area. The way refuse is disposed in rural areas is a concern, as the
burning of refuse is utilized as a form of disposing off unwanted materials. The areas
residing in the rural communities still use Pit Latrines or no system at all.

The Bad Weather conditions that have caused an impact in the various wards within the
municipality which are ward 6 and ward 7.
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1.3.1 THE MUNICIPAL LONG-TERM VISION

A municipal spatial structure which promotes
the sustainable use of land, biophysical and
infrastructural resources for the economic and
social growth and development towards the

Mkhambathini Spatial

Vision

By 2030 Mkhambathini Municipality will be KwaZulu
Natal’s mega-hub for industries, tourism and
agriculture along the N3 Corridor which provides a

socially cohesive environment.”

1.4 GOALS AND OBJECTIVES

The Mkhambathini Municipality’s IDP has adopted a long-term planning perspective,
but also present a short to medium term strategic agenda and detailed five-year
programme commencing in the 2022/2023 financial year ending in 2026/2027 financial
year. This period coincides with the term of office of the incumbent council and aligns
with the budget cycle.

The IDP is prepared in accordance with Section 25 requirements of the Municipal
Systems Act (Act. No. 32 of 2000) and the associated regulations and is intended to
serve as a strategic guide for public sector investment and development generally. It is
based on the issues articulated by all stakeholders and is informed by the national and
provincial development imperatives.
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1.4.1. THE GOALS AND KEY OBJECTIVES OF THE MKHAMBATHINI MUNICIPALITY’S IDP ARE AS
FOLLOWS:

- To create of a Newtown that promotes local economic development.

- To prioritize the municipality’s catalytic projects which focuses on the wastewater treatment
works.

- Tostrengthen intergovernmental relations to ensure the resuscitation of the railway network,
accelerating the interchange upgrade programme and augment the water storage facility.

- To develop the municipality’s public transport network.

- Toensure provision of socio-economic infrastructure that provides for a full range of housing
types, educational facilities, health facilities

1.4.2. HOW WILL OUR PROGRESS BE MEASURED?

The municipality has a performance management system in place. The PMS process must
address the alignment of the IDP, performance management systems (PMS) and budget as they
are all components of one overall development planning and management system. This
requires each of the Departmental Heads to sign performance agreement linked to the
objectives of the IDP and meeting the service delivery needs of the community. This is in the
form of Scorecards aligned to the functions and responsibilities of each Department. The
Performance Management System (PMS) Unit, by using manual means such as an Excel
Spreadsheet enables monitoring of progress within the municipality and compiles quarterly
reports. This in essence contributes to the Organizational Performance Management System,
which the Municipal Manager is responsible for.

1.4.3. HOW WAS MKHAMBATHINI LOCAL MUNICIPALITY IDP DEVELOPED

The development of this plan emanated from the process plan which was adopted by the
municipality’s council in accordance of the Municipal Systems Act 32 of 2000 to embark on a
wide range of consultative process to ensure proper coordination between and within the
spheres of government is achieved within this process. The plan adopted clarified the allocation
of roles and responsibilities, organizational arrangements for IDP Review Process, mechanisms
for public participation, alignment of the IDP/Budget/Municipal PMS, alignment mechanism,
binding legislation and planning requirement, action programme and time frames. The IDP
provides for the local implementation of the National and Provincial development initiatives,
outlined in the National Development Plan, and the Provincial Growth and Development
Strategy, The District Growth and Development Plan and District Development
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1.4. 4 IDP DEVELOPMENT PROCESS

THE FOLLOWING TABLE ELABORATES THE VARIOUS CONSULTATIONS AND PROCESSES THAT
WERE FOLLOWED IN THE DEVELOPMENT OF THE IDP.

TABLE 10: IDP DEVELOPMENT PROCESS

NUMBER ACTIVITY PROPOSED ACTUAL
DATES DATES
1. 1t IDP Steering Committee: To discuss the MEC Letter and areas of January 2022 January 2022
improvement on preparation of the Draft IDP for 2022/23
2. KZN COGTA: IDP Stakeholder engagements on the preparation of 5™ February 2022 February
the 5™ Generation IDP and sectoral coordination 2022
3. Mkhambathini Strategic Planning Session in preparation of the Draft 7-9 March 2022 March 2022
IDP for 2022/23. Head of Departments to incorporate their inputs in
line with the Draft Budget/ Govt spatially mapped projects to be
included in 4" Generation Draft IDP
4. Advertising of the Draft Budget and Draft IDP March-April 2022 March-April
2022
5. Submit Draft 2022/23IDP / Draft 2022/23SDBIP to COGTA 31 March 2022
6. EXCO and Council approval of Draft IDP 30 March 2022 March 2022
7. Submission of draft IDP to KZN COGTA for Provincial Assessment 31 March 2022 31 March
2022
8. 1t IDP Steering committee: to discuss Provincial Assessmenton IDP | April 2022 April 2022
and any further amendments on Draft prior final adoption of IDP
9. Advertisement of Draft IDP for public comments/objections/inputs April 2022 April 2022
(minimum 21 Day Period)
10. Attending UMDM DRAFT IDP and BUDGET IZIMBIZO May 2022 May 2022
11. 1°t Mkhambathini IDP Forum Meeting: Govt Department to present May 2022 May 2022
the projects and programmes planned for Mkhambathini in the
2022/23 FY. The relevant stakeholder was invited
Ratepayers/Traditional Leadership/Business/etc
12. Mayoral Draft IDP and Budget izimbizo engagements considering April-May 2022 May 2022
Covid-19 regulation
13. Budget tabled at EXCO for adoption of the Budget May 2022 May 2022
14. Mayoral Budget/Izimbizo IDP Review - Public participation May 2022 May 2022
engagement
15. Adoption of Review IDP for 2022/23 30 June 2022 June 2022
16. Advertise the Adopted reviewed IDP FOR 2022/23 June 2022 June 2022
17. 2\P District IDP Subcluster: District Family in preparation of the July 2022 July 2022
process plans for the Draft IDP for 2022/23
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18. Preparation of Draft Process Plan for the 2022/23 and submission to 31 July 2022 31 July 2022
COGTA for assessment
Submitted
Draft Process
Plan to
CoGTA for
comments
19. One on one engagement with KZN COGTA: IDP on the adoption of July 2022 July 2022
the Draft Process Plan
20. Adoption of Process Plan by Council August 2022 August 2022
21. Advertising of Process Plan August 2022 August 2022
22. Submission of adopted Process Plan September 2022
23. 2" District IDP Subcluster meeting to discuss the readiness of the 4™ October 2022 October 2022
Generation Draft IDP /Sector plans /Public participation in light of
Covid-19 regulations
24. 2NP |DP Steering Committee Meeting: October 2022 October 2022
To discuss the identified gaps/Review/inclusion of critical sector plans
review/required inputs from each municipal department/each
department to give a status quo of their relevant plans required for
inclusion in the IDP
25. Public Participation: Mayoral Outreach Programme/Roads with the November 2022 November
participation of the District Municipality. The Honourable Mayor gives 2022
feedback to the community on what the municipality has done this far
and address the issues of the community
26. 2NP IDP Forum Meeting with Government Departments to presentthe | 17 November 2022 November
progress of the implemented projects and programmes for 2022
Mkhambathini Municipality
27. KZN CoGTA Alignment Feedback Sessions November 2022 November
2022
28. MEC Comments delivered by COGTA: IDP Unit to the Mayor | November 2022 November
of the municipality 2022
29. KZN COGTA Best Practice December 2022 December
2022

TABLE 11: ALIGNMENT OF NKPAS, STRATEGIC OBJECTIVES AND BACK TO BASICS
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IDP/PM | NKPA IDP Goal Back to Basics Strategic Objective
S
ALIGNM
ENT NO.
. Capacitate . o To ensure a functional organizational
MIDT1 Municipal Pillar 5: Building
. municipal structure
Transformation capable local
L workforce To ensure sound human resource
MIDT2 & Institutional government
through [ management
Development o institutions
training To ensure effective and efficient Library
MIDT4
Services
To ensure that municipal staff is skilled
MIDT5
according to job requirements
To ensure effective and efficient asset
MIDTé6
management
To promote occupational health and safety in
MIDT?7
the workplace
To ensure that efficient and effective fleet
MIDT8
management
To ensure effective and efficient ICT
MIDT9
Management
MIDT10 To promote healthy lifestyle amongst
employees
To ensure skills development and training to
MIDT11
improve access to economic growth
opportunities for marginalized groups within
the municipality
BSD1
To ensure the upgrade, construction and
Basic Service Identify Pillar 2: Basic
maintenance of infrastructure assets to
Delivery backlogs service delivery
enhance socio- economic development within
in order
the municipality.
Toimprove
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BSD2 access to
services To Ensure a Safe & Healthy Environment
and ensure
proper
BSD4 operations To ensure provision of free Basic Services for
and indigent residents of Mkhambathini
maintenan Municipality
ce
. | Create and . .
LED1 Local Economic Pillar 2: Basic To support the Municipality's Rural and
promote an . . ] o
Development service delivery | Agricultural Development Initiatives
environment
LED2 that To develop and support all emerging SMMEs
promotes the and Cooperatives within the municipality
development .
LED3 To promote the rights of vulnerable groups
of the local . . .
through various socio-economic development
economy and
programmes
facilitate job
LED4 creation To Promote Sports and Recreation
through
LED5 To create awareness and promote healthy
sustainable . )
lifestyles that combat dreaded diseases such
projects
as HIV/AIDS and COVID-19
LEDé6 To promote tourism within the municipal area
LED7 To promote Arts and Culture Activities
LED8 To ensure effective implementation of
Operation Sukuma Sakhe and Special
Programs
LED9 To promote emerging businesses
FIN1 . ,
Review the To ensure enforcement of sound financial
Municipal Pillar 4: Sound _
revenue management practices
Financial financial
Viabili d enhancement
FIN2 tability an management To ensure that the Budget is spent according
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Management strategy and to budget projection
implement o _
FIN3 . . To ensure compilation of a credible Annual
financial _ _
Financial Statements
management
FIN4 policies,
To ensure revenue enhancement
procedures,
and systems - Co
FINS To ensure that the Municipal Liquidity
position is managed at 1:07
FIN6 To ensure effective management of the
payroll system
FIN7 To ensure effective and efficient grants
management
FINS To improve report management
FIN9 To ensure effective and efficient supply chain
management system
Promote and . To implement and maintain effective
GG1 Good Pillar 3: Good
encourage enterprise risk management system
Governance Governance
. the culture of To Transform the Municipality into
GG4 and Public S
.. participation a performance driven Municipality ensure an
Participation
and ensure effective Audit and Performance Committee
. that principle Ensure Functional Public Municipal Accounts
of good Committee
e governance To ensure continuous engagement
is respected. with ward constituency
GG7 To ensure rapid response to community
issues that threaten to halt service delivery
To provide reasonable assurance on
GG8
the adequacy and effectiveness of internal
control system
To ensure that services provided to the
GG9

Municipality by service providers is of high
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quality

To transform the municipality into a

GG10
performance driven institution
. Developm . . To ensure strategic development and
Ccc1 Cross Cutting Pillar 2: Basic
ent of . . management of the municipality’s Integrated
Issues service delivery
schemes Development Plan
and To facilitate spatial development in the entire
unlocking area of Mkhambathini Municipality
of
CC2 o To promote effective and efficient building
municipal
control services
land.
To enhance public safety control mechanisms
cc3
CcCa To provide support on disaster management
services
CC5 To ensure integrated housing development
within the municipality
CCé To facilitate the development of the New

Town Development
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1.6 IMPACT OF COVID 19 AND UNREST LOCKDOWN IN MKHAMBATHINI LOCAL
MUNICIPALITY

During the year 2020, The President addressed the nation of the Global pandemic, COVID-19 which
has changed the economic outlook of the global economy. The pandemic has spread with alarming
speed, infecting millions and bringing economic activities to a near standstill as countries imposed
tight restrictions on movement to halt the spread of the virus. The June 2020 Global Economic
Prospects describes both the immediate and near-term outlook for the impact of the pandemic and
the long-term damage it has dealt to prospects for growth. The baseline forecast envisions a 5.2
percent contraction in global GDP in 2020, using market exchange rate weights—the deepest global
recession in decades, despite the extraordinary efforts of governments to counter the downturn with
fiscal and monetary policy support. Over the longer horizon, the deep recessions triggered by the
pandemic are expected to leave lasting scars through lower investment, an erosion of human capital
through lost work and schooling, and fragmentation of global trade and supply linkages.

The President of South Africa, on the 15th of March 2020 declared the spread of Covid-19 as a
National State of Disaster in terms of the National Disaster Management. This announcement was
made after the World Health Organisation had also declared the Covid-19 outbreak as an international
pandemic.

On the 23 March 2020, the President further announced the 21 days of nation-wide lockdown.
Subsequently, the Regulations in terms of National Disaster Management Act, No. 57 of 2002 and
several h Covid -19 regulation circulars were issued. These came with measures among which
included, confining people in their place of residence unless they perform essential service, obtaining
an essential service or goods, collecting social grants, or performing other essential activities.

These and many other restrictions and conditions aimed to restrict the spread of Covid-19 pandemic
has resulted in sudden loss of income for the Mkhambathini businesses and individual community
members, deepening poverty, and hunger. Rural areas within Mkhambathini who already endure a
high rate of unemployment and poverty, the resulted negative impact is going to be unbearable.

It is upon this background that; the Mkhambathini Local Municipality seeks to accede to the call that a
socio-economic recovery plan be developed to mitigate the impact of Covid-19 to our local
businesses which is largely dominated by informal sector, and to our community, especially the
vulnerable community members.

e To create strategies to help our business community, more especially the informal traders,
SMMEs, retail stores, spaza shops and the Mkhambathini residents during and after the COVID-
19 pandemic

e To develop immediate response action plan for socio-economic recovery as a short- term
intervention

e To develop a comprehensive medium for long term socio - economic recovery plan, informed
by a thorough assessment of the COVID-19 impact, and scientific data on viable economic
sectors

The implications of the Nation-wide lockdown to businesses and community at large were not business
as usual since all businesses and other entities had to terminate operations, except for any business or
entities that were providing essential goods or services. Retail shops and spaza shops had to close,
except where essential goods are sold but operate under strict conditions. The retail shops, spaza
shops and informal traders selling authorised goods were prohibited from selling any other goods.
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1.7 THE OVERALL ECONOMIC CLIMATE

Renamed Mkhambathini and based in Camperdown, is situated in the south-eastern periphery
of uMgungundlovu District Municipality, the area is only 47 minutes from King Shaka
International Airport and 30 minutes from Africa’s busiest harbour. Mkhambathini is the fifth
largest economy within the uMgungundlovu District Municipality. The main economic sectors
include Agriculture, Tourism, Manufacturing, and Small Macro and Micro Enterprises (SMMEs).
Agricultural production accounts for 33% of the economic sector. The production centers on
vegetables grown for local and hinterland fresh produce markets, maize, and sugar cane
(processed through a mill at Eston). The area features the second highest concentration of
poultry producers in the world, supported by a network of service suppliers, as well as pig and
beef farming. Tourism is centered on African experiences, with attraction such as the Tala
Game Reserve, Nagle Dam and Umgeni Valley.

The second largest economy within the municipality is the manufacturing sector with 18.5%,
then community and social is 10%, wholesale catering and retail is 9.8%, and other sectors
account for the remaining 9%. The current focus of central Government is to grow economy
and to create a conducive environment for further job creation. It has been agreed by
Government that skilled development is key to the achievement of these objectives. This is
relevant to the Mkhambathini Municipality like in the District since the majority of the
population are the youth aged between 15-35 years who constitutes 34% of the total
population (excluding the depended children who are 31%) there is a need to strengthen and
support education and training programmes. Most of these youths are un-franchised and are
jobless. Therefore, the already started partnership with organizations such as SEDA need to be
strengthened.

Through the newly revised and adopted Local Economic Development Strategy, the Local
Economic Development Unit under the leadership of the Director Community Services is
continuing with strengthening the small, medium and micro business sub-sector. There is a
need for vigorous creativity and effort in furthering these programmes by the municipality. The
ideas must be turned into tangible programmes and projects. Furthermore, the District has
partnered with the Provincial Department of Economic Development and Tourism over the
years in co- funding projects. This has been augmented since the Department is a permanent
member of the Economic Department sub-committee of the Planning and Development
Cluster, which is part of the District Family’s IGR. It has already been mentioned that
economically active group constitutes 30%, which means very few are employed as there is
28% unemployment in the district. The elderly, who are above 65 years old, constitutes 5% of
the total population.
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1.7.2 MANUFACTURING

The manufacturing sector is the fourth largest sector within the Mkhambathini Municipality
in terms of its contribution to employment and economic growth and development
objectives. However, its overall share of contribution has been declining during the last few
decades. As a secondary sector, it plays particularly important development objectives in
terms of job creation and supporting other industries within the local economy.
Mkhambathini Municipality has become particularly attractive to industrial investors due to
its relatively cheap electricity compared to eThekwini and Msunduzi Municipalities.

Relatively cheap land has also been cited as an additional reason which contributes to the
increasing number of industrialists choosing to locate within or near the Mkhambathini
Municipality. The third factor that has also been highlighted relates to the location of the
Mkhambathini Municipality relative to the N3, Durban and therefore the overall proximity to
export markets. There is an urgent need for the Mkhambathini Municipality to look at
compiling and developing its industrial development strategy that will translate these
comparative advantages into competitive ones that will seek to achieve the following:

e Enhance the potential of the agricultural sector.
e Unlock further industrial development opportunities; and
e Enhance the potential for logistics and transportation sectors.

Further to this, number of industries either moving to, or already operating within the vicinity
of Camperdown continues to escalate and this presents an opportunity for job creation and
growth in local economy.

1.7.3 AGRICULTURE

Agricultural sector in Mkhambathini Local Municipality area is characterised by apartheid
based inequalities manifested in the dichotomy between the well-developed, well-endowed
and productive commercial sector in ward 3 and ward 4, and the underdeveloped, under
resourced subsistence agriculture in ward 1, 2, 5, 6 and 7. Concentration of agricultural
production in these areas means that the majority of rural people residing on Traditional
Authority areas excluded from commercial agriculture. However, there is scope for out grower
scheme and strategic partnership with major poultry producers.

The agricultural sector has been a cornerstone of the Camperdown region, the larger parts of
which were incorporated into the current administrative boundaries of Mkhambathini
Municipality, for a very long time. It is one of the matured economic sectors characteristics of
the municipality’s economic and industrial bases.

The sector is promoted by a long- established network of organized business structures which
form part of the broader KwaNalu organization. The sector is characterized by business
interests ranging from sugar cane, forestry, and related products and one of the greatest
concentration of poultry networks in the world. There is a big network of agri-industries creating
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synergy and increasing the overall comparative advantage of the sector. The importance of the
agricultural sector within Mkhambathini Municipality is underlined by the sector's overall
contribution to formal employment as well as GVA. Latest figures show that the agricultural
sector is the second biggest, after community services. This is crucial in the sense that while
there has been a clear pattern which indicates the decline in terms of the current economic
sectors’ ability to absorb internal labour and the increase in the reliance towards government
support grants, etc; the capacity of the agricultural sector creates a strong balance.

It is also crucial to note that a large section of the agricultural sector the performance of the
subsistence agricultural sector has never been included in the informal policy and strategic
documents. As a result, this crucial sector remains invisible when it comes to strategic decision-
making processes that can contribute to further growth and development of the sector.
Measures are urgently needed for Mkhambathini Municipality to incorporate the
developments that are taking place within the subsistence agricultural sector as it supports
most people within the Ingonyama Trust land.

1.7.4 TOURISM

Tourism has been identified as one of the strategic economic sectors in South Africa. It has the
inherent potential to positively impact other sectors of the economy including retail and
financial services sectors. Tourism also has high capacity to create jobs for both urban and
rural areas and earn the country valuable foreign exchange. Mkhambathini Municipality has a
comparative advantage in tourism, which can also be attributed to its locational advantage
relative to Durban and Pietermaritzburg. However, it also has its own unique natural, land-
scape-based and cultural attributes making it an important contributor.

Attractions range from natural based resources such game reserves, Bed and Breakfast
establishments, venture-based activities such as the Duzi and Comrades Marathon and a host
of others. Although Mkhambathini has an extensive network of operators which provide an
institutional base within which tourism as a sector can be promoted and developed, there is
no properly recognised tourism body such as Msunduzi Tourism, KZN tourism and so on
found in other areas. There is a Tourism Plan in place which is incorporated in the LED
Strategy of Mkhambathini Municipality. This plan highlights several advantages which both
existing and new entrants in the sector could take full advantage of.

The municipality has several cultural, historical, and natural assets, which have begun to
form the basis of an emergent tourism industry. The main features of the existing tourism
sector are:

e Eco-tourism: Private game ranches offering up-market accommodation and
wildlife trails for visitors (including Tala Valley Game Ranch, Killarney Game
Ranch, White Lodge, Insingizi Lodge, the Lion Park, and Zoo).

e Agro- tourism: The Sakabula Circuit comprises of several autoroutes that
meander through the municipality, linking it to adjacent area (Thornville,
Baynesfield, Richmond, and Byrne Valley) and offers scenic views as well as
country attractions, such as fresh produce, clothing, and farm stalls as well as
accommodation.
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e Adventure Tourism: The area is host to a number of adventure and sporting

activities including off-road motorcycle and car races, canoeing events on
Nagle dam, mountain bike races (cycling), micro lighting, skydiving, waterskiing
and hiking trails.

e A Game reserve has been proposed for the Mkhambathini Areas between the

N3 and Cato Ridge, although the progress to develop the park is unclear.

e Tourism attractions are generally located close to the main roads traversing the

municipality. Ownership of the tourism industry tends to be highly
concentrated with little involvement by rural communities. Participants at
community workshops called for the exploitation of undeveloped tourism
potential in the municipality, their involvement in tourism development and
related income generating opportunities, as well as the need for education about
the benefits and obligations of tourism.

1.7.5 SCOPE OF THE MKHAMBATHINI IDP

In line with Section 26 of the Municipal Systems Act (Act No. 32 of 2000) which
prescribes the key components of an IDP, and the focus on development outcomes,
Mkhambathini Municipality’s IDP is presented in four main sections as follows: -

An outline of the key development issues which are aligned to the DDM, and
trends based on an analysis of the current level of development (Situational
Analysis).

A strategic framework which outlines Council’s Long-term vision with specific
emphasis on the municipality’s most critical development objectives, actions
plan entailed in line the Covid-19 priorities and strategies (Development
Strategies).

A capital program including a one- year program, a three- year program aligned
to the Medium-Term Expenditure Framework, Medium-Term Strategic
Framework, and the Five-Year Plan (Capital Investment Projects).

An implementation framework which includes sector plans particularly the
financial plan, spatial development framework, organizational performance
management system and an organizational transformation and institutional
development plan (Integration).

The outline of the Mkhambathini IDP was reviewed in line with the performance
targets achieved by the municipality with the 2020/21 municipal annual report
which is attached as an annexure in the IDP

The IDP will inform the Medium-Term Expenditure Framework (MTEF) and guide the
annual budget process. Chapter 4, Section 21(1) of the Municipal Finance
Management Act (MFMA No. 56 of 2003) requires a municipality to align and sustain a
close functional link between its IDP and the budget.
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1.7.6. APPROACH

The approach adopted in reviewing the Draft IDP for the 2022/23 financial year was
strongly guided by the guidelines prepared by the Department of Co-Operative
Governance and Traditional Affairs (COGTA) as set out in the Revised KZN IDP
Framework Guidelines dated 18 February 2022. The guide pack advocates for a
process that is integrated, sustainable, issue-driven, people centered, and practical
and action oriented.

The IDP adopts an outcome-based approach in line with the national government
priorities and the associated 12 outcomes. Early in the National Cabinet adopted
twelve outcome areas that collectively address the main strategic priorities of
government.

The strategic objective of the outcome-based approach is to improve service delivery
across all spheres of government and to introduce a systematic planning, monitoring
and evaluation process.

High level Negotiated Service Delivery Agreements (NSDA) based on these outcomes
has been concluded between the President and national ministers. The Government
outcome nine commits the Minister of Co-Operative Governance and Traditional
Affairs to develop a local government system which is efficient, effective, responsive
and accountable. In line with Outcome 9 (refer to Box 3), this IDP responds directly to
issues facing the area and its communities, render local government services efficiently
and effectively.

However, the municipality will also contribute directly and indirectly to the attainment
of other outcomes, particularly those dealing with economic development,
infrastructure development, rural development, and environmental management.
Therefore, alignment with the relevant sector frameworks and programmes across the
spheres of government is critical.

° Output 1: Implement a differentiated approach to municipal
financing, planning and support.
Output 2: Improving access to basic services.

Output 3: Implementation of the Community Works Programme.
Outputd: Actions supporting of the Human Settlement Outcome.

Output 5: Deepen democracy through a refined Ward Committee Model;
and

° Output 6: Administrative and Financial Capability

In addition, the IDP also considers the emerging national and provincial long-term
strategic plans as encapsulated in the National Development Plan, the Provincial
Growth and Development Strategy to achieve the long-term vison of the NDP by 2030.
Given its strategic location in the northern part of KwaZulu-Natal, Mkhambathini
Municipality will make a significant contribution towards the implantation and
attainment of the strategic objectives of each of these strategic plans. Again, it is
critically important to ensure that the IDP aligns with these documents once they are
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completed.

The approach adopted in the preparation of this round of IDP process 2022/2023 was
strongly guided by the guidelines prepared by the Department of Co-operative
Governance and Traditional Affairs (COGTA) as set out in the 5th Generation guide
packs. The guide packs advocate a process that is integrative, sustainable, issue driven,
people centered, practical and action oriented.
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1.7.7 PUBLIC PARTICIPATION

The IDP preparation process involved extensive stakeholder and public participation
as required in terms of the MSA (Act No. 32 of 2000). At least three IDP Representative
Forum meetings were held, each coinciding with a distinct phase in the process. In
addition, several meetings were held at ward level to establish community
development needs and consult communities on the general affairs of the municipality.
The comments raised during the Budget/IDP Roadshows also provided valuable input
into the process. Moving forward we need to take cognizance of the Covid-19
regulations which created a diverse approach considering public participation, the
municipality had to utilize social media platforms, radio stations and virtual meeting to
enhance public participation in the IDP processes.

The following entails a schedule of the key activities that have undertaken towards
reviewing the IDP: -

° Strategic review of the MLM Draft IDP (2022/23) in line with the comments
from the MEC Letter: KZN COGTA of Reviewed 2021/22 IDP.

° Strategic review of outdated sector plans.

° Strategic review of MLM IDP 2022/2023 in line with of the Municipality’s
2020/21 Annual Report

° Improved alignment between the IDP/Budget and PMS.

° Self- assessment of the COGTA Alignment Session Feedback

) Strategic review of the MLM SDF (2019/20)) in line with the comments from
the MEC: KZN COGTA of 2021/22 IDP.

° National and Provincial Priorities, SDG, NDP, PGDS, DGDP, DDM and The
MSTF 2019-2024

° Review of the three-year financial plan.

° Development of the SDBIP.

° Preparation of the IDP in line with the Covid-19 priorities and regulations.
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1.7.8. PROCESS FOR PUBLIC PARTICIPATION

The IDP preparation process involved extensive stakeholder sectoral participation
within the public participation process as required in terms of the MSA but due the
Covid-19 Pandemic the Municipality had to utilize alternative public participation
approach for the planned public consultation in accordance with the Covid Regulations
and measures. That had to be prioritized by the municipality. The municipality utilized
social media platforms and radio stations. The IDP Representative Forum meeting was
held considering the Covid-19 Pandemic with adherence to the Covid-19 protocol. The
necessary measures were taken into by the municipality and are coinciding with a
distinct phase in the process. In addition, several meetings were held at ward level to
establish community development needs and consult communities on municipal
business generally. The Mayoral Reviewed IDP and Draft Budget Izimbizo also provide
a valuable input into the public participation,IDP and Budget process which the
municipality conducts engagement within all 7 of the ward areas to give feedback to
the community on what Mkhambathini Local Municipality has planned for this FY
2022/23 for the community in line with the services delivery need that the community
has in terms of priority development that the municipal council has implemented in
terms of job creation along with programmes for the people of Mkhambathini . The
review of the IDP over the next five years will also follow the same process. The
following public engagement meetings were held.

The issues have been raised by the communities within the 7 wards are basically similar, the
issues faced in the wards are the following:

e Housing

o Cattle Dips

e Access Roads

e Water and Sanitation

e Telecommunication (Lack of Network Coverage)
e Agricultural issues

e Lack of Healthcare facilities
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Table 9: Stakeholders Meeting

STAKEHOLDERS VENUE DATE TIME
Public Consultations: Mayoral Ward 2 October 2021 10h00
Outreach IDP and Public Hlukana Community Hall

Participation 2021/22 Roadshows
by Hon Mayor

Ward 1 October 2021 10h00
Magonggo Community Hall

Ward 6 October 2021 10h00
Mpangisa Community Hall

\Ward 7 October 2021 10h00
Nsongeni Sports field

Ward 5 October 2021 10h00
Mbungwini Community Hall

\Ward 3 October 2021 10h00

Nkanyezini Community Hall

\Ward 4 October 2021 10h00
Dukes Community Hall

Mkhambathini IDP Rep Forum Ward 4 October 2021 10h00
Dukes Community Hall
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The newly elected Mayor Cllr NW Ntombela will be delivering the Review of the 5%
Generation 2022/23 IDP Review and Draft Budget to the community of Mkhambathini within
all the 7 wards of Mkhambathini Local Municipality with the inclusion of financial projections of
the planned projects and programmes the municipality implemented for the 2022/23 FY.

The municipality also provides support to the SMME's in the 7 Wards, with providing those
SMME's with different equipment to grow their businesses and which the municipality will be
monitoring usage of the equipment through the Local Economic Development Office.

Mayoral Outreach Programmes will be conducted in the month of October/November 2022
in all 7 wards to implement the reviewed 2022/23 IDP which will be tabled at Council in the
month of June. Which aims to address service delivery issues raised by the community within
the 7 wards which will assist the municipality when implementing IDP which is informed by the
Budget the FY of 2022/23.
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1.8.3 SECTOR DEPARTMENT INVOLVEMENT

It has been indicated that the participation of sector planning is very weak within the
South African Local Government system as municipalities are not getting recognition
as development overseers within their respective areas of jurisdiction. The
implementation of the District Development Model (DDM) is aimed to intensify sectoral
coordination and alignment of their budgets with municipal budgets and allocation
resources using the prioritization list from municipalities through the consultations with
communities.

However, Mkhambathini Municipality has managed to incorporate a diverse approach
which has brought sector departments to be fully involved their IDP process and the
attendance of the sector departments in the IDP Representative Forum has improved.
The mechanism adopted was to engage sector departments on a one-on-one basis to
deal with specific issues affecting the municipality that need to be addressed. Sector
departments have also fully participated in the IDP Representative Forums held by the
municipality throughout the year. As a result, the municipality has worked effectively
with the following departments and their participation has made significant
improvements towards service delivery.

The only challenge is that not all the sector departments are willing to participate in
municipal engagements to enhance sectoral coordination between local and
provincial government: -

° Department of Transport
Department of Cooperative Governance and Traditional Affairs (COGTA)

Department of Social Development

Department of Public Works

Department of Health

Department of Agriculture

Departments of Rural and Land Reforms

Department of Education

Department of STATS SA

Departments of Community Safety and Liaison
Department of Economic Development and Tourism
Department of Arts and Culture (Library and Museum sections)
uMgungundlovu District Municipality

The South African National Road Agency Ltd (SANRAL)
Department of Human Settlements, and

ESKOM.

UMNGENI Water
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1.8.4. ALIGNMENT WITH FAMILY OF MUNICIPALITIES WITHIN THE DISTRICT

Engagements were held with the district family of municipalities through virtual
platforms to align the IDPs the following is an indication of some of the key alignment
issues addressed to date: -
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The IDPs of the uMgungundlovu family are focusing on the outcome
based IDP approach thereby align with the Key Performance Areas
developed by national government.

Both the SONA and SOPA have been incorporated into the IDP’s

Outcome 9 has been incorporated into the IDPs there by giving
emphasis to good governance and sustainable human settlements
(Outcome 8).

The PGDP has been incorporated as part of improving the alignment
between the province and local government.

The DGDP has been incorporated to improve alignment between the
district and local government.

The IDPs have given emphasis to the Operation Sukuma Sakhe Program
and its associated impact on communities the fight against poverty
through job creation.

Green economy through recycling initiatives is done within the 7 wards of
the municipality to enhance waste management within the municipal ward
areas and climate change has also been incorporated and awareness
campaigns are done championed by the Waste Management Unit to
encourage and educate the community about green economy within their
areas. These include the implementation of solar energies and smart and
conventional meters on new housing developments.

The implementation of the DDM of the DDM is done through the District
and the Local Municipalities are part of the various DDM sub clusters
structures

The prioritization of the Covid-19 regulations and measures have been
incorporated and the community has been educated to improve basic
services in the Municipality.

The Local Municipality Mayor, Municipal Manager and Municipal Officials
form part of the DDM Sub-clusters



1.9.KEY DEVELOPMENT CHALLENGES

Although the Mkhambathini Local Municipality has made significant progress in
addressing service delivery backlogs and promoting development within its area of
jurisdiction, there are still several key development challenges that face the municipal
area and its people. These are discussed briefly and categorized according to the
national key performance areas below.

1.9.3.HIGH RATE OF UNEMPLOYMENT AND LOW ECONOMIC GROWTH

One of the critical issues that the municipality continues to encounter is the increasing
number of unemployment is especially youth unemployment. There has been an
increase in the number of graduates who are loitering in the streets because they are
struggling to find employment. This has driven many young people to migrate to big
cities with the hope of employment opportunities. The local economy, which is
predominantly agricultural, indicates that the area has a high potential for tourism
development within the Municipal jurisdiction. The N3 which carries trade and tourist
traffic, also runs through Mkhambathini, and provides an opportunity for local
economic development for the municipality.

The IDP process should address important economic issues which include:

e High rate of unemployment, scarcity of employment opportunities and the
slow economic growth of Mkhambathini.

e The exclusion of the poor and largely black people from ownership of land and
access to the means of production

1.9.4.HIGH LEVEL OF POVERTY AND INEQUALITY

Poverty manifests itself in different dimensions with income poverty and human
poverty being the most common. Income poverty refers to the lack of enough income
to satisfy basic food needs and essential non-food needs such as clothing, energy and
shelter. It arises from a high rate of unemployment, poor access to productive
resources, lack of marketable skills and general lack of job opportunities.

Human poverty broadly refers to the lack of basic human capabilities that arises from
high representation of the members who cannot read, write and numerate, food
insecurity, malnutrition, declining life expectancy, increase of sickness and deaths
related to preventable diseases and poor access to basic services. Overcrowding also
contributes to this situation.

The National Development Plan (NDP) (2011) and the Vision for 2030 echoes the
sentiments of the Reconstruction and Development Programme (RDP) (1994) "no
pol