SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 2
Basic Service Delivery 3
Local Economic Development 1
Financial Viability and Management 3
Good Governance 24
Cross Cutting 3

36




Technical Services Community Services Finance Corporate Total KPIs
0 4 4 18 28
14 7 0 0 24
0 36 1 0 38
3 1 21 4 32
3 3 4 7 41
3 3 3 2 14
23 54 33 31 177




INDICATORS

IDP, BUDGET AND B2B REF
NUMBERS (ALIGNMENT)

IDP REF
NO. B2B REF NO.

STRATEGIC OBJECTIVE

KEY PERFORMANCE INDICATORS

DETAILED PERFORMANCE
MEASURE

ORGANISATIONAL SCORECARD FOR 2022/2023
OFFICE OF THE MUNICIPAL MANAGER
SDBIP 2022/2023

DEMAND

BASELINE

2021/2022

20222023

BACKLOG ~ ANNUAL TARGET ANNUAL TARGET

AFTER REVIEW
2022/2023

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

QUARTER 4

TARGET

BUDGET

WARD
INFORMATION

MEANS OF VERIFICATION

RESPONSIBLE
DEPARTMENT

»n
]
=} aQ .
= . . Progress Report showin,
<] z 3 E Monitor the Spending of Percentage of Municipal the "?n progresps on site ar?d
> 5|8 Municipal Infrastructure Grant New New New 100% 100% 25% 50% 75% 100% R17,781m 12345687 " Municipal Manager|
x o |2 G N 3 Infrastructure Grant spent expenditure to date and
i S |ES Expenditure to achieve 100% ..
b 2 |E= invoices
§ o & 5
@ 2 ?, &= To ensure the provision,
i~ g (92 upgrade and construction of " Progress Report showing
gy |Ee p . Monitor the Spending of Small N
gu| Y |22 infrastructure and services - Percentage of Small Town the % progress on site and -
<> 2 .
53 g 5 g BSD 1 B2B-5 that enhance sacio economic E'Fowr:1 _F:ehalbwlnart:_on G:;r(;tn/ Rehabiltation Grant spent New New New 100% 100% 25% 50% 75% 100% R14m 3 expenditure to date and Municipal Manager|
z al 2 E E development within the xpenditure fo achieve ° invoices
S 3 |z8 ipali
E g3
= S |85 :
| fif ke iy | PO Lt e
> = |8 5% Integrated National Electrification g New New New 100% 100% 25% 50% 5% 100% R15m 123456 &7 o prog Municipal Manager|
Y 2 |y y o Electrification Programme expenditure to date and
e |2 Programme to achieve 100% o
5 |o spent invoices
<]
KEY PERFORMANCE AREA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
To ensure a functional Review of the municipal Date of adopted reviewed Copy of Organisational
MIDT1 B2B-5 N P P! 30-Jun-22 | 29-Jun-22 N/A 30-Jun-23 30-Jun-23 N/A N/A N/A 30-Jun-23 N/A Institutional structure and Council | Municipal Manager
organisational structure organogram organogram resolution
To ::let:i:::l(_lqstg?:;?g\zem Number of work opportunities
MIDT13 B2B_5 access to economic growth PUbI.IC Employmem Programmes | created through EPWP (st?tlc New New New 300 300 300 300 300 300 R5,7m Ward 1,2,3,4,56,7 EPwP Prolgcl§ Listof Municipal Manager|
ities for M job opportunities created after Q1 recruitment. This beneficiaries
ol L must be 300 at all times)
groups within the municipality
KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT
z|. gs Copy of purchase order/
g s To Promote emergin Mor::;:;': S;gg:rlzigv:ard No. of bids above R30 000 Target adjusted appointment letter,
g = LED9 B2B-1 . 9ng N awarded to BBBEE level 1 New New New 30 during the Mid Term 10 10 5 5 N/A Ward 1,2,3,4,5,6,7| BBBEEE certificate and |Municipal Manager|
i = Businesses companies for bids more than 5 diustment N
e = R30 000 companies adjustment schedule of appointments
= ] | per quarter
KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMENT
Appointment of Bid Committees bcf:g:lzet:; Zfdhoz?;ngftee
- Ny . ul- ul- ul- ul- -Jul- nstitutional appointment letters signed | Municipal Manager
(BSC, BEC and BAC) in line with | Date of appoiniment of all Bid | 50 59 | 34.ju1.01 NIA 31-Jul-22 31-Jul-22 31-Jul-22 NIA NIA NIA NA Institutional | appoi letters signed |Municipal Manag
X Municipal SCM Policy and Committees by the Municipal Manager
To ensure effective apd regulations. Y the ) p ; g
FIN9 B2B_4 efficient  supply chain it =
management system | Appointment of Service providers|  Number/Cycle of days of Appointment letters and
within 14 working days after the | Appointments made after the New New New 14 days 14 days 14 days 14 days 14 days 14 days N/A Institutional copy of Attendance Municipal Manager|
BAC meetings BAC processes registers for BAC
To ensure compilation of a " . . AFS and proof of receipt
FIN3 B2B.4 credible Annual Financial | COMPiation and submission of | - Dafe of AFS submitied o | 3 00 | 34.auge2t NA 31-Aug-22 HAug22 | 31-Aug22 NIA NA NIA NIA Institutional from the Office of the | Municipal Manager]
the AFS to Auditor General Auditor General "
Statements Auditor General
KEY PERFORMANCE AREA: GOOD GOVERNANCE AND DEMOCRACY
Finalise Risk Management No of risk management " Risk register and workshop -
B2B_3 Workshop Workshops Conducted 2 2 N/A 2 2 1 N/A N/A 1 N/A Institutional registers Municipal Manager|
To implement and maintain of Risk Date of Risk Poli Reviewed risk management
GG1 B2B_3 effective enterprise risk Pl d Strat bt J;’ ’ " ®7 | 30-Jun-22 30-Jun-22 N/A 30-Jun-23 30-Jun-23 N/A N/A N/A 30-Jun-23 N/A Institutional strategy & Policy and [ Municipal Manager
management system olicy and Strategy submitted to counci Council resolution
Functional Risk Management | Number of risk management Risk management
B2B_3 N anagemel " g 4 4 N/A 4 4 1 1 1 1 N/A Institutional committee minutes and  |Municipal Manager|
through risk committee meetings meetings held attendance register




KEY PERFORMANCE AREA: GOOD GOVERNANCE AND DEMOCRACY

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING; PLANNING AND SUPPORT

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL

OUTCOME 9: A RESPONSIVE, ACCOUNTABLE, EFFECTIVE AND EFFICIENT LOCAL GOVERNMENT SYSTEM

B28.3 Review and approve the intemal |  Date Infernal AuditPlan | - 50 3 29 | 9g.jun.22 NIA 30-Jun-23 30-Jun-23 NIA NIA NIA 30-Jun-23 NIA Institutional AuditPlan and Audit ) ool Manager
audit plan approved by Audit Committee committee minutes
Implementation of the Internal P::,U:V;::TRO; ‘V;‘:anﬁioAdL:i'Ld Reports, Audit commiltes
B2B_3 ) P ¥ gress Repors b 4 4 NA 4 4 1 1 1 1 NA Institutional | and MANCO minutes and |Municipal Manager
To provide reasonable Audit Plan and submitted to MANCO and N
registers
assurance on Audit Committee
668 the_ adequacy_ and
effectiveness of internal
control system Review and submit Internal audit| ~ Date of approval of the Copy of Audit charter and
B2B_3 charter to the audit committee for | Internal Audit Charter by Audit| 30-Jun-22 | 28-Jun-22 NA 30-Jun-23 30-Jun-23 NA N/A NA 30-Jun-23 N/A Institutional audit committee minutes | Municipal Manager
approval Committee and register
Review and submit the Date of approval and adoption Council resolution and co
B2B_3 Performance and Audit of the Performance and Audit |  30-Jun-22 30-Jun-22 N/A 30-Jun-23 30-Jun-23 N/A N/A N/A 30-Jun-23 N/A Institutional . Py Municipal Manager|
. ; . of audit charter
Committee charter Committee charter by Council
To transform the Municipality | Coordinate and hold the Audit | Number of Audit Committee I Minutes and attendance -
B2B_3 into performance driven Commitiee Mestings Meetings Held 4 4 NA 4 4 1 1 1 1 N/A Institutional registers Municipal Manager|
i ensure an
ce4 effective Audit and
B28.3 Performance Committee Coordm.ate and .hold peﬂomance Number Performajce Audit 2 2 NIA 2 2 NA 1 NA 1 NA Institutional Minutes an.d attendance Municipal Manager
Audit Committee Meetings Committee Meetings Held registers
Quarterly Performance Reports
B2B_3 on achieved and not achieved |  \umber of Performance 4 4 NIA 4 4 1 1 1 1 NIA Insttutional | QUarery PMS Reportand |, o) Managerd
. ; Reports Submitted to Council Council resolution
targets submitted to Council
o "
B2B5 Signing of annual Number of Perfo 5 5 NA 5 5 5 NA NIA NA NA Institutional | COPY Of signed agreements |y, o) Managerd
agreements for Senior Managers Agreements Signed for senior managers
Conduct Number of Section S6/57 Performance appraisal
B2B_3 . I 1 1 N/A 1 1 N/A N/A 1 N/A N/A Institutional PP Municipal Manager|
for section 56/57 reports
conducted
Conduct js | Number of Office of the MM Performance appraisal
B2B_4 employees i 4 4 NA 4 4 1 1 1 1 N/A Institutional per Municipal Manager|
for departmental staff minutes and register
conducted
To ensure that the mid-year Dé::: me;; dP(eOrfAc;:':zrr\ce Mid Year performance
B2B_3 Performance Report is prepared P ¢ to Mayor, 25-Jan-22 25-Jan-22 N/A 25-Jan-23 25-Jan-23 NIA N/A 25-Jan-23 N/A N/A Institutional report and proof of Municipal Manager|
COGTA, Provingial and o
and submitted National T submission
To transform the municipality ational Treasury
GG10 intoa driven
insttution . Date of Mid Year Performance
To ensure that the mid -year report submitted to Mayor, Report and proof of
B2B_3 Budget Report is prepared and P ¢ to Mayor, 25-Jan-22 25-Jan-22 N/A 25-Jan-23 25-Jan-23 NIA N/A 25-Jan-23 N/A N/A Institutional P ap Municipal Manager|
COGTA, Provingial and submission
submitted
National Treasury
B28.3 Toprepare and table the draft | - Date Draft Annual Report | 3¢ 05 | 3q.4an.22 NIA 31-Jan-23 31.Jan-23 NIA NIA 31.Jan-23 NIA NIA Institutional Draft AR and Counail |y oical Manager]
Annual report to Council tabled to Council Resolution
Coordinate the Oversight . " .
B28.3 committee mesting to consider | D2te ©f Oversiaht Committee | 4y 57 | 15.mar22 NIA 31Mar-23 31Mar-23 NIA NIA 3.Mar-23 NIA NIA Institutional Oversight reportand |y icioal Manager
N (MPAC) Meeting Minutes
the adoption of the annual report
B28.3 Oversight Process Facilftated and|  Date of Oversight report | 3 1229 | 34.mar.22 NIA 31Mar-23 31Mar-23 NIA NIA 3.Mar-23 NIA NIA Institutional Council resolution | Municipal Manager,
Adopted adoption by council
B2B_3 Tofinalise and adopt Annual Date of Amnual Report |y ooy | 31.mar22 NIA 31-Mar-23 31-Mar-23 NIA NIA 31-Mar-23 NIA NA Institutional Council resolution | Municipal Manager
Report adoption by Council
Ensure Functional Public -
. . - . Number of quarterly Municipal
6G5 B2B_3 Municipal Coordinate Municipal PUbIc | 5 i aceounts Committee 4 4 2 4 4 1 1 1 1 NA Institutional Minutes and registers | Municipal Manager

Accounts Committee

Accounts Committee meetings

Meetings Held




Coordinate the Ward Committee

Number of ward committee

Minutes and attendance

B2B_3 " 7 ward fings held 84 33 51 84 84 2 21 2 21 N/A Ward1,2,3,4,5,6,7 Regist Municipal Manager|
To ensure continuous meetings in 7 wards meetings hel egisters
GG6 with ward
constituencies ‘ " " ) . i
BSB 3 Coordinate the Public Meetings | Number of Public Meetings 2 27 1 2 2 7 7 7 7 NA Ward 1-7 Minutes &_Anendanoe Municipal Manager]
held held Registers
To provide reasonable ;
assurance on the adequacy | Review of the Communication | Date of adopting the reviewed Coundil Resolution and
GG8 B2B_3 " quacy pting 30-Jun-22 30-Jun-22 N/A 30-Jun-23 30-Jun-23 NA N/A NA 30-Jun-23 NA Institutional copy of Communication | Municipal Manager|
and effectiveness of Internal Strategy Communication Strategy Strate
Control system. fd
To ensure that services
. o . Number of Reports on the Target adjusted . .
669 B28.3 b"“xfzg:ﬁﬂ:‘er’;‘izgfm Ass;fzva‘gs::’;‘r’;r‘:ﬂ”ﬂisgme assessment of service 2 2 NIA 4 during the Mid 1 1 1 1 NIA Insttutional | REPOS ‘;”ﬁf:n”;f;p’°"'der Municipal Manager
Y vice proy providers Term adjustment P
high quality
KEY PERFORMANCE AREA : CROSS CURRING ISSUES
2
= Date of adoption of the
= o
g s g B2B_2 Development and approval of he| 5315004 |Dpy Bugget | 31-Aug-21 | 26-Aug2t NIA 31-Aug-22 31-Aug-22 31-Aug-22 NIA NIA NIA NIA Institutional IDP Process plan and | i ioal Manager
o <] IDP/ Budget Process Plan Process Plan Council Resolution
2 .% =
g E 2| & .
] § 51 ‘E a To ensure strategic
< » s development and
Solwe|le P! . " .
E > g E E z cct B2B 2 management of the R Cot:rt:.lnat; the IDP . NumberFof IDP Re;zresen(atlve 2 2 NIA 2 2 NA 1 NA 1 NA Institutional A((endance‘regtlsters and/or Municipal Manager
y 82 K ; municipality’s Integrated epresentative Forum meetings orum meetings minutes
z :] = Development Plan
E 5 5 5 QZ Viayorar outreacH
e "
o = [ Adoption and Implementation of . Programe Attendance
= Target adjusted Mayoral 31 March | 30 June 2023 . N
3 2 = the Integrated Development Plan Date of adoption of the 30 June 2023 y . N - Registers and minutes, Q3 -
frr o ; - - '
: uf B2B_2 (IDP) focusing on delivery of 10 2023/2024 IDP 30-Jun-22 30-Jun-22 NA (Final adoption) dunnagditll::‘:l:mhm NA Outreach | 2023 ([?raﬂ (Fln.al N/A Institutional Draft IDP Council Municipal Manager|
1l
x

critical municipal services

Resolution, Q4 Final IDP

Ao | Ponttinn




ORGANISATIONAL SCORECARD FOR 2021/2022

CORPORATE SERVICES

REVISED SDBIP REPORT 2022/2023

IDP, BUDGET AND B2B REF
ALIGNMENT WITH NATIONAL POLICY ~ NUMBERS (ALIGNMENT) DETAILED PERFORMANCE
WORK STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATORS MEASURE
IDPREFNO.  B2B REF N0.

BASELINE  BACKLOG  ANNUALTARGET ~ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

AFTER REVIEW
202212023

RESPONSIBLE

DENAND DEPARTMENT

BUDGET WARD INFORMATION  MEANS OF VERIFICATION (POE)

20212022 202212023 TARGET TARGET TARGET TARGET

NKPA: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT

A functional organizational

Filled vacancies as per the staff

Number of reports on vacancies

MIDT1 B2B-5 N 4 4 NA 4 4 1 1 1 1 NA Institutional Reports on filling of vacancies Corporate Services
structure regulations filled
Monthly Leave reconciiation | \“T°®" °f ':‘;;em"””“““" 12 12 NA 12 12 3 3 3 3 NA Institutional Monthly Leave reconciliaton reports | Corporate Services
Training/workshop of employees Number of workshop! trainings Attendance registers and
on the reviewed and new Bl trlning! New New NA 1 1 NA NIA NA 1 NA Institutonal 9 Corporate Services
To ensute sound human resoutce Corporats poices held on corporate policies workshopltraining reports
MiDT2 B2B-5
management
Cascading of IPMS o all  Number of reports on 4 4 NA 4 4 1 1 1 1 NiA Instituional Reports on implementation of IPMS | Corporate Services
employees implementation of IPMS
Attendance of saff monitored | Nmber of monthly reports on 12 12 NA 12 12 3 3 3 3 NiA Instituional Monthly reports on staff atfendance | Corporate Services
taffattendance
" Number of reports on Library Target adjusted
MiDT4 B85 | 1© e"s“fbe"“g“e and efficent outieach programmes | NUmoer of reports on outreach 2 2 NA 2 during the Mid NIA 1 NA 1 NA nstitutional Reports on °‘;"eit°h PIOGIaMMES | c.vorate Services
ibrary Services programmes e and pictures
Implementation of WSP N”’“;f' of training reports on 4 4 NA 4 4 1 1 1 1 NA Institutional Reports on WSP implementation | Corporate Services
SP implementation
To ensure that municipal staffis
MIDTS B2B-5 skilled according to job
requirements Submission of the WSP and
Date by which the WSP and the - Acknowledgement of receipt from
AR it o L GBETA. | ATRI0 LGSETAby 20 30-Apr22 | 26-Apr22 NA 30Apr2023 | 30-Apr-2023 NA NA NA 30-Apr23 NA Institutional LOSETA and profofsuission | CorPrae Senvces
ot azms | Topromote ocoupatonal healtr | Functonal Healthand Safety | Number of quartry Health and . . m . . \ ' 4 ' A stiuton! OHS Commitee Mintesand | oo o
and safety in the workplace Comittee Safety meetings attendance registers
NUMBET o7 TEports on Aours
taken to repair the system Reports on hours taken to repair the
Time taken to repair system outage| outage, applications or network New New New 12 12 3 3 3 3 Institutional P P Corporate Services
system, applications or network
to full functionality following a
e
Gyl e - T taken o provide | NUTOETof epors reguired to Report o the required time needed
A P resolve and provide customer New New New 12 12 3 3 3 3 R500 000.00 Institutional to provide customer support or help | Corporate Services
To ensure effectve and efcient | 10" SUpPortor help ket support or help ticket ticket
MIDT9 B2B-5
Ve T btwen systam | oot oo et Reporton e reured me neded
* 4 Vs elap New New New 12 Target removed 3 3 3 3 Institutional to provide customer support or help | Corporate Services
Failures between network, system o ot
application faiures or oulages
1CT expenditure costs moniored | \Umoer ofreports on ICT New New New 4 4 1 1 1 1 NA Institutional Reports on ICT expenditure | Corporate Services
expenditure costs
Target adjusted
MIDT10 B2B5 To promote healthy festyle Wellness programmes Numberof Wellness  [Stecallapd]) 31-Dec-21(and [ 2 during the Mid NA 1 NA 1 R150 000.00 Instituional Attendance registers, and report | Corporate Services
amongst employees implemented Programmes implented 30dun22 | 30un-22
Term adjustment
MIDTH1 BaBs | 1° ensue an effective and efficent| - Implementation of Registry File | Number of reports on municipal | gy, New New 4 4 1 1 1 1 NIA Insttuional | Report on implementation of file plan| Corporate Services
Registry Management Plan File Plan implementation
7o ensure that emoloyment equiy | EMPOYMeNt Equiy Report | Submission ofthe Employment Target adjusted Acknowledgement of Receipt from
MiDT12 B285 e empioyment QU | submited to the Department of | Equiy Reportto Departmentof | 16yan22 |  16-Jan-22 NA 154an23 | during the Mid NA NA 15-4an-23 NA NA Insttutonal the Depariment of Labourand | Corporate Services
"9 Labour Labour by 15 January 2023 Term adjustment Employment Equity Report
Report on the number of interns
8286 Intemship Programme employed as part of the 1 1 NA 1 1 NA NA NA 1 NA nstitutional Appointment letfers/Contracts of | oto services
To ensure skills development and intemship programme by employment and report
training it mprove access fo 3000612023
MIDT13 eeconomic growth ities for
marginalzed groups wihin the: i
municipalty Unemployed Marginalized grouped Sf:?;ﬁ':ﬂiﬁ‘gﬁuﬁmn‘ifd jsctaitend Reports on trainings for
B285 pta R e Lo 1 1 NA 1 during the Mid NA NA 15-4an-23 NA NA Insttutonal marginalsed group and proof of | Corporate Services
P P Term adjustment submission

by 15 January 2023




NKPA: FINANCIAL VIABILITY AND MANAGEMENT

Reporting on the implementation of| _ Number of budget 4 4 NA 4 4 1 1 1 1 NiA Instituional Budget Implementation Reports | Corporate Services
the budget implementation reports
- a2g4 |Toensure thatthe Budget s spen
according to budget projection
Inputs to Budget and Adjustment | Number of inputs submitted Bi New New New 2 2 NA NA 1 1 NIA Instituional Reports with budget inputs | Corporate Services
Budget submitied Annually o finance
Revenue through leamers | Amount of revenue generated Finance system generated reports
9 ¢ R1.4M RaM NA R48M Ré,8M R1,200,000 R1,200,000 R1,200,000 R1,200,000 NA Institutional and correspondence from the biing | Corporate Services
licensing generated through leamers licensing office
FIN4 B2B-5 To ensure revenue
_ Finance system generated reports
Revenue through Motor Licensing | Amount of revenue generated R1.2M R23M NA R24M R24M R600 000 R600 000 R600 000 R600 000 NA Insttutional and correspondence from the biling | Corporate Services
generated through Motor licensing prileg
NKPA: GOOD GOVERNANCE
H To implement and maintain '
o
H & 661 B2B-3 effective enterprise risk Update and Report on the Risk | _Number ofrisk management 4 4 NIA 4 4 1 1 1 1 NA Institutional Risk Register and MANCO minutes | 6 ote Services
g Management Register | Registers Submitied to MANCO and registers
o s management system
H g
Z H
3 H Number of Full Council meetings | Number of full council meeti
5 & ] umber o ”he“;‘m meetings | Number of “hz‘l’:"c‘ meetings 1 1 NIA 1 1 3 2 3 3 NA Institutional Minutes and Attendance registers | Corporate Services
z o
g |3 3
A
g | E g
] g 5 Number of EXCO mestings held | Number of EXCO meetings held 1 9 2 1" 1 3 2 3 3 NA Institutional Minutes and Attendance registers | Corporate Services
2 S ] B283
g | 3 £
H 5 o e Tmeeting held per | 1 meeling held per | 1 meeting held per | 1 meeting held per
z e E Goordinate Mestings for 4 Portfoio B Portfolio Committee p o Committee p o Committee p o Committee per|
g ze = Committees (Finance Comitee, 16 (4 meetings | 16 (4 meetings g Targetadjusted | quarter (1-Finance | quarter (1-Finance | quarter (1-Finance | quarter (1-Finance
3 g H] g Number of Portoio Committees . ! (4X Finance ) ¢ h ¢ h ) h ¢ h ) - )
8 g8 2 To transform the municipally into a| Infastructure, Community services per committee | per committee| N/ during the Mid | Committee, 1-Housing | Committee, 1-Housing | Committee, 1-Housing | Committee, 1-Housing NA Institutional Minutes and Attendance registers | Corporate Services
3 28 & GG10 Portfolio, Corporate S meefings held rter) rter) AX Corporate | o giustment | think tank, 1- think tank, 1- think tank, 1- think tank, 1-
] g8 2 performance driven nslitution orfolo, Corporate Services per quarter) | per quarter] X Compmaniy_ | Tem acustmen ink tank, ink tank, ink tank, ink tank,
3 Fd &5 Portfolio) ity services ity services ity services ity services
8 5 4X Infrastructure) ! ! ! A
Z 3 o Portfolio. 1 Portfolio. 1 Portfolio. 1 Portfolio. 1
g |k E
< = £
w 3
g g 5 ) ) 4MPACand4 | Targetadjusted | 2mesting heldper | 2meetingheldper | 2meetingheldper | 2meeting held per
z I o
z g g F“””““g:‘n“"‘":ﬁece:”d e "C‘;'r"::l’l (“e'e"::e’*ei:”:h';"'; 8 R 8 meetingsperl  ya LLF Committee | duringtheMid | Committee (1-LLF | Committee(1-LLF | Committee(1-LLF | Commitee (1-LLF NA Institutional Minutes and Attendance registers | Corporate Services
H £ 4 9 y a meetings held | Term adjustment| Meeting, 1-MPAC) | Meeting, 1-MPAC) | Meeting, 1-MPAC) | Meeting, 1- MPAC)
:l: | ¢
EE | 8
g ] & 8284 Quarteriy Performance Reports on Number of quarterly Quarety PMS Reportand
s o achieved and not achieved targets | Performance Reports Submitted 4 4 NA 4 4 1 1 1 1 NA Institutional Y P Corporate Services
2 < Submission register
S 5 submitted to PMS Unit fo PMIS Unit
5 g
2 3 To ensure that services provided to ) Target adjusted
£
3 B 669 the municipality by the service A“‘;f:v?;‘;::‘;::::j:"“” as:‘:g’z;‘:ﬂ:’;f;‘:\‘:i:: "r’;‘mm 2 4 NA 4 during the Mid 1 1 1 1 NIA Institutional Reports “e’:'::““;‘z:mme’ Corporate Services
) providers is of high quality P Term adjustment p
KEY PERFORMANCE AREA : CROSS CURRING ISSUES
2 w
g S £z To ensure strategic development
) - 13
o | 8. | 23 cct B2B2 and managementof he | Coordinate the IDP Re Number of IDP 2 2 NA 2 2 NA 1 NA 1 NA Institutional Minutes and Attendance registers | Corporate Services
$4 | 25 | &2 municipallty's Inegrated Forum mestings Forum meelings
: a2 B E 28 Development Plan
So | 22 EE]
<=2 Z2 W
2E | 28 3
E5 | =8| B¢
= )
g 5 2 cce a2s | Toenhance publcsafety contol | Update and reporton Access | Number of repors on secuy a a m ‘ a . ' ' ' A nsttiona Repors Corporale S
g E 2 g mechanisms control management
g |3 |8




IDP, BUDGET AND B2B

REF NUMBERS
ALIGNMENT WITH NATIONAL POLICY
FRAMEWORK IDI;OREF B2B REF STRATEGIC OBJECTIVE
' NO.

(Strat.Obje)

NKPA: BASIC SERVICE DELIVERY

To Ensure a Safe &
Healthy Environment

BSD2 B2B_2

KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY
OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES

N EFFICIENT, COMPETITIVE AND RESPONSIVE ECONOMIC INFRASTRUCTURE NETWORK



OUTCOME 6: A

To ensure provision of free
Basic Services for indigent
residents of Mkhambathini

Municipality

NKPA: MUNICIPAL TRANSFORMATION AND INSTIT

UTIONAL DEVELOPMENT

MIDT11

B2B_5

To ensure skills
development and training
to improve access to
economic growth
opportunities for
marginalized groups within
the municipality

NKPA: LOCAL ECONOMIC DEVELOPMENT

LED1

To support Municipality's

Rural and Aaricultural



LED2

Development initiatives

LED6

To develop and support all
emerging SMMEs and
Cooperatives within the

municipality

LED7

To promote tourism within
the municipal area

To promote Arts and
Culture Activities
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LED4

To promote Sports and
Recreation

LED8

B2B-1

Ensure implementation of
Operation Sukuma Sakhe

LEDS

B2B-1

Coordinate and hold a life
skills, workshops and
programmes aimed at

reducing teenage
pregnancy, substance
abuse and HIV/AIDS
infections amongst
teenagers and youth/any

now nandamin




HTW parivuciiinv

NKPA: FINANCIAL VIABILITY AND MANAGEMENT

To ensure effective and
Fin7 B2B_4 efficient grants
management

NKPA: GOOD GOVERNANCE

To implement and maintain
GG1 B2B-3 effective enterprise risk
management system

To transform the
municipality into a
performance driven
institution

GG4 B2B_3

AND SUPPORT
SYSTEM

To ensure that services
provided to the municipality
by the service providers is
of high quality

OUTPUT 1: IMPLEMENT A
DIFFERENTIATED APPROACH TO
MUNICIPAL FINANCING; PLANNING
OUTCOME 9: A RESPONSIVE,
ACCOUNTABLE, EFFECTIVE AND

GG9 B2B-3

KEY PERFORMANCE AREA: GOOD
GOVERNANCE AND DEMOCRACY
EFFICIENT LOCAL GOVERNMENT

NKP

>

: CROSS CUTTING

B2B_2

To ensure a functional

ces Disaster Management Unit

COORDINATION

OUTPUT 7: SINGLE WINDOW OF
GOVERNMENT SYSTEM

B2B_2

KEY PERFORMANCE AREA : CROSS
CURRING ISSUES

LE, EFFECTIVE AND EFFICIENT LOCAL




KEY PERFORMANCE
INDICATORS

KEY PERFORMANCE
INDICATORS WITH
DETAILED PERFORMANCE
MEASURE

DEMAND

Reduce waste transferred to
Landfill through use of ward-

Tons of Waste collected

(SMMEs - Youth & LED - Exit
for GGD)

based central waste sorting New
and disposal areas managed | Weekly from Wards 3, 4 & 6
through EPWP and CWP
Programmes
Reportlng on the Clean up Number of reports on
Campaigns conducted as per .
o Community based and schools New
the Municipality's Integrated based clean Ub proaramme
Waste Management Plan P prog
Reporting on the number of Number of reports on
: . | households with access to
households with access to basic . : 4
. basic level of solid waste
level of solid waste removal
removal
Green Projects: Number of
Waste Transfer Stations for 4
waste sorting (SMMEs - Youth
Reporting on the green projects | & LED — Exit for GGD)
conducted as per the
Municipality's Integrated Waste | Green Projects: Number of
Management Plan Municipal Recycling Projects 3




Reporting on social relief

Number of reports social relief

support provided to indigent packs issued to indigent 4
families households monthly
Reporting on the number of Number of reports on the
households earning less than | number of households earning 4
R1,100 a month with access to | less than R1,100 a month with
free basic Electricity access to free basic Electricity
Public Employment Number of work opportunities
Programmes job opportunities | created through EPWP (static 150
created after Q1 recruitment)
Number of training
programmes for EPWP 4
workers
Training, evaluation and
reporting of EPWP workers Number of quarterly EPWP
evaluation reports submitted to 4
Public Works
Reportlng gn Skills development Number of Reports on out of
and training for out of school . 60
school youth trained
youth
Monitor and report on the Number of Agrlgultural Projects 70
supported in all wards
performance of rural
development projects,
AgricuItEraI Pro?ecjts and Number of reports on
Livestock and crop Farmers 4

Livestock and crop Farmers

Trained




To launch the LED Forum

Date of LED Forum Launch

30-Jun-23

SMME & Cooperatives support
and training programme
implemented

Quarterly reports on SMME &
Cooperatives support and
training programmes
implemented

Number of Cooperatives Start
up business projects linked to
Green Economy Projects

30-Jun-22

To coordinate tourism promotion
activities

Date of tourism brochure
approved by Council

30-Jun-22

Report on Mkhambathini
Tourism Route Launch

Coordinate crafters

Number of Activities
implemented as part of
establishment of the Azibuye
Emasisweni Girls programme

New

Number of Activities
implemented as part of
establishment of the Azibuye
Emasisweni Boys programme

2022/05/30 (Date of
“Azibuye Emasisweni”
Cultural Knowledge
workshops for young

development programme boys)
through training/ workshops
Date of Mkhambathini New
Cultural Event
Number of artist and crafters
4
development workshops
Coordinate and hold Youth Number of Youth Council New

Council Meetings

Meetings




Date of Annual Career
Exhibition for youth in and out
of school

Quarter 1 — 31 August
2021 (Out)
Q4 - 31 May 2022 (In)

Dates of Annual Matric Exam

Prayers for Mkhambathini and 31-Oct-22
Mid-lllovo Circuits
Youth Programmes
implemented
Date of Annual Mkhambathini
Schools Achievement Awards 28-Feb-22
Date of Annual Mkhambathini
Community Youth New
Achievement Awards
Coordinate establishment of .
. . Date of Special Programmes
Mkhambathini Special New
Forum Launch
Programmes Forum
Number of Quarterly Disability 4
Awareness Campaigns
Coordinate programmes for | Date of “Disability Mayoral
) e ” New
people living with Disability Games
Date of Disable persons
attending the “Annual New
Disability Imbizo”
Date of Men’s Dialogues in all 31-Oct-21
wards
Coordinate gender based
activities
Date of Women'’s Dialogues in 31-0ct-21

all wards




Coordinate platforms for senior
citizens engagements and
dialogues

Date of Senior Citizen’s

Coordinate participation in the
Golden games by senior
citizens of Mkhambathini

Municipality

Coordinate and host Senior
Citizens event through
Operation MBO

Coordinate participation in the
Annual Mayoral games and
participation in the Annual

District Games

Sports Coaching workshops
implemented and tournaments
held

Ensure functional OSS Task
team (LTT)

Coordinate Operation Sukuma
Sakhe Outreach Programmes

Coordinate and hold Local Aids
Council Meetings

Coordinate and hold a life skills,
workshops and programmes
aimed at reducing teenage

Dialogues in all wards 01-Aug-21
Date of “Local Golden
Games Sports Day” szl
Date of Senior Citizens event
Coordinated and hosted 31-Dec-21
through Operation MBO
Date of Annual Mayoral
Games and participation in the 30-Jun-22
Annual District Games
Number of Sports Coaching 1
workshops implemented
Date of “Annual Nkanyiso
» New
Mngwengwe” Tournament
Number of OSS Local Task
: 4
Team Meetings
Number of Active OSS War 4
Rooms
Number of Local Aids Council
- 4
Meetings
Number of Ward Aids 4
Committees Meetings
Number of Life skills
Workshops for youth in 4
schools (Ikusasa-lakho)
Number of Parenting 3

Workshops for young mothers




pregnancy, substance abuse
and HIV/AIDS infections

Number of teenage health

amongst teenagers and youth mentors Selected 7
Number of Families Matter
Workshops 2(183)
Spend 100% of the EPWP Percentage spent on EPWP 0
. . : 100%
allocation allocation (accumulative)
Update and Report on the Risk Numbgr of risk mapagement
Management Reqister Registers Submitted to 4
9 9 MANCO
Quarterlly Performance Rgports Performance Reports
on achieved and not achieved Submitted to PMS Unit 4
targets submitted to PMS Unit
Assess and Report on Service Number of Reports o.n the
: assessment of service 2
Providers Performance .
providers
Date of approval of the
Disaster Management Plan 30-Jun-22
review
Disaster Management Plans
Developed and approved Date of approval of the
Disaster Management 30-Sep-21
Seasonal Sector Plans review
Ensure a functional Disaster Number of Disaster 4

Management Advisory Forum

Management Forum Meetings




ORGANISATIONAL SCORECARD FOR 2022/23

COMMUNITY SERVICES DEPARTMENT

REVISED SDBIP 2022/2023
ANNUAL
UARTER 1
Headlls ERE TARGET ANNUAL TARGET Q
AFTER REVIEW
2021/2022 2022/2023 2022/2023 TARGET
Target adjusted
New New 686 Tons | 9uring the Mid 143
Term
adjustment
New New 4 4 1
4 N/A 4 4 1
4 N/A 4 4 1
3 N/A 3 3 3




4 N/A 4 4 1
4 N/A 4 4 1
150 N/A 300 300 300
1 3 1 1 1
4 N/A 4 4 1
53 7 1 1 1
7 N/A 30 30 5
4 N/A 2 2 1




To ensure the launch of

Not achieved the LED Forum as per 30-May-23 30-May-23 N/A
the set date
4 N/A 4 4 1
01-Oct-22 N/A 4 Target removed N/A
21-Oct-21 N/A 30-Jun-23 30-Jun-23 N/A
Target adjusted
3 1 1 during the Mid N/A
Term
adjustment
1- Girls
New N/A 2 3 Workshop
2022/05/21 (Date of
“Azibuye
Emasisweni”
Cultural Knowledge AL g < NIA
workshops for
young boys)
New New 31-Dec-22 30-Sep-22 30-Sep-22
5 N/A 4 4 N/A
New New 4 2 N/A




To ensure Annual Target adjusted
Not achieved Career Exhibition is 31-May-23 during the Mid 31-Aug-22 (Out)
conducted as per set Term
date adjustment
Target adjusted
20-21 October 2022 N/A 31-0ct-23 d””"Tge:': Mid | 41 & 08 Sep-21
adjustment
11-Feb-22 N/A 28-Feb-23 28-Feb-23 N/A
New New 30-Jun-23 [ Target removed N/A
New New 30-Mar-23 | Target removed N/A
3 1 4 4 1
New New 30-Jun-23 30-Jun-23 N/A
New New 31-Dec-22 31-Dec-22 N/A
06-Oct-21 N/A 30-Jun-23 30-Jun-23 N/A
05-Oct-21 New 30-Jun-23 30-Jun-23 N/A




To ensure the Senior
Citizens event is

Not achieved conducted as per set 03-Aug-22 03-Aug-22 03-Aug-22
date
To ensure the Local
. Golden Games sports
Not achieved . 03-Aug-22 03-Aug-22 03-Aug-22
day is conducted as
per set date
08-Dec-21 N/A 31-Dec-22 31-Dec-22 N/A
To ensure the Annual
Mayoral Games and
Not Achieved participation inthe | 3¢ . 99 31-Dec-22 31-Dec-22
Annual District Games
is conducted as per set
date
1 N/A 2 2 N/A
New New 30-Nov-22 | Target removed N/A
3 1 4 4 1
3 1 7 Target removed 7
4 N/A 4 4 1
4 N/A 4 Target removed 1
4 N/A 4 4 1
3 N/A 2 (Q1&3) 2 (Q1&3) 1




Not Achieved 7 7 7 N/A
2 (1&3) N/A 2(1&3) 2(1&3) 1
100% N/A 100% 100% 20%
4 N/A 4 4 1
4 N/A 4 4 1
Target adjusted
9 N/A 4 during the Mid N/A
Term
adjustment
29-Jun-22 N/A 30-Jun-23 30-Jun-23 N/A
To ensure the approval
of the Disaster
Manaaement Seasonal 30 September | 30 September
Not Achieved g 2022 2022 30-Sep-23

Sector Plans review is
conducted as per set
date

31 March 2023

31 March 2023




QUARTER 2

TARGET

QUARTER 3

TARGET

QUARTER 4

TARGET

BUDGET

WARD
INFORMATION

143

200

200

N/A

N/A

N/A

R785 000.00

Institutional

Institutional for all
wards

Institutional

Ward 3, 4 and 6

Ward 3,4,1




N/A

Ward 1,2,3,4,5,6,7

1 1 1 N/A Ward 1,2,3,4,5,6,7
300 300 300 Ward 1,2,3,4,5,6,7

1 1 1 Institutional

R2 300 000.00 o

1 1 1 Institutional
N/A 1 N/A Institutional

5 10 10 All 7 Wards

R300 000.00

N/A 1 N/A All wards

represented




Institutional (open

VA VA 30-May-23 to all wards)
R220 000.00
L 1 1 Institutional
2 N/A 2 Institutional (open
to all wards)
N/A N/A 30-Jun-23 Institutional (open
to all wards)
R150 000.00
N/A 31-Mar-23 N/A Institutional (open
to all wards)
N/A Girls Workshop Take a Girlchild Institutional (open
to work to all wards)
' ' Take a Boy Institutional (open
Boys' Camp |Boys' workshop child to work ‘o allwards)
R1 208 500
N/A N/A N/A Institutional (open
to all wards)
2 N/A 2 Institutional (open
to all wards)
N/A 1 1 Institutional (open

to all wards)




Institutional (open

v VA 31:May-23 (I to all wards)

N/A 31-Oct-23 N/A R3 870 000.00 Institutional (open
to all wards)

N/A 28-Feb-23 N/A Institutional (open
to all wards)

N/A N/A 30-Jun-23 Institutional (open
to all wards)

N/A 30-Mar-23 N/A Institutional (open
to all wards)

1 1 1 Institutional (open
to all wards)

N/A N/A 30-Jun-23 Institutional (open
to all wards)

31-Dec-22 N/A N/A Institutional (open
to all wards)

N/A N/A 30-Jun-23 R3 185 000.00 | Institutional (open
to all wards)

N/A N/A 30-Jun-23 Institutional (open

to all wards)




N/A

N/A

N/A

N/A

N/A

N/A

31-Dec-22

N/A

N/A

Institutional (open
to all wards)

Institutional (open
to all wards)

Institutional (open
to all wards)

N/A

N/A

N/A

N/A

30-Nov-22

N/A

N/A

R1 680 000.00

Institutional (open
to all wards)

Institutional (open
to all wards)

Institutional (open
to all wards)

R170 000.00

Institutional (open
to all wards)

Institutional (open
to all wards)

N/A

N/A

R340 000.00

All 7 Wards

Institutional (open
to all wards)

Institutional (open
to all wards)

Institutional (open
to all wards)




Institutional (open

7 NIA NIA to all wards)
N/A 1 N/A Institutional (open

to all wards)

50% 75% 100% 1329 000.00 Institutional

1 1 1 N/A Institutional

1 1 1 N/A Institutional

1 1 1 N/A Institutional
N/A N/A 30-Jun-22 Institutional for All

Wards
N/A 31-Mar-23 N/A R950 000.00 Institutional
1 1 1 Institutional




Means of
Verification
(0] 3]

RESPONSIBLE
DEPARTMENT

Weekly collection

schedule, Analysis

report of Msunduzi
Landfill site slips

Community Services

Reports with
pictures

Community Services

Report on waste

removal and Community services
Billing reports
WMO .Report and Community Services
pictures
WMO Report and

pictures

Community Services




Monthly Report on
social relief
support

Community services

Eskom Free Basic
Electricity report

Community services

EPWP
Programmes List
of beneficiaries

Community Services

Training schedule
and attendance
registers and

Community Services

Quarterly
evaluation reports
and proof of
submission of
Evaluation
Reports to Public
Works

Community Services

Reports on out of
school youth
trained through
EPWP
programmes

Community Services

List of projects,
Report and
pictures

Community Services

Training schedule,
Training registers
and reports

Community Services




Registers, reports
and pictures

Community Services

LED Manager's
Report

Community Services

List of start-up
cooperatives (with
contact details)

Community Services

Council resolution
and reviewed
brochure

Community Services

Registers, photos,
reports

Community Services

Registers, photos,
reports

Community Services

Registers, photos,
reports

Community Services

Registers, photos,
reports

Community Services

Registers, photos,
reports

Community Services

Registers, minutes

Community Services




Registers, photos,

reports

Community Services

Registers, photos,

reports

Community Services

Registers, photos,

reports

Community Services

Registers, photos,

reports

Community Services

Report and
pictures

Community Services

Report and
pictures

Community Services

Report and
pictures

Community Services

Attendance
Registers and
pictures

Community Services

Attendance
Registers and
pictures

Community Services

Attendance
Registers and
pictures

Community Services




Attendance
Registers and
pictures

Community Services

Report and
pictures

Community Services

Attendance
Registers and
pictures

Community Services

Report and
pictures

Community Services

Attendance
Registers and
pictures

Community Services

Report and
pictures

Community Services

Attendance
registers and
minutes

Community Services

Attendance
registers and
minutes/ reports

Community Services

Minutes and
registers

Community Services

Attendance
registers and
minutes/ reports

Community Services

Registers, photos,

reports

Community Services

Registers, photos,

reports

Community Services




Registers, photos,
reports

Community Services

Registers, photos,
reports

Community Services

Reports submitted
to Public Works

Community Services

Risk Register and
MANCO minutes
and registers

Community Services

Quarterly PMS
Report and
Submission

register

Community Services

Reports on
Service provider
performance

Community Services

Council resolution
and Disaster
Management plan

Community Services

Council resolution
and seasonal
plans

Community Services

Attendance
registers

Community Services




ORGANISATIONAL SCORECARD FOR 2022/23

FINANCIAL SERVICES DEPARTMENT
REVISED SDBIP 2022/23

IDP, BUDGET AND B2B REF
NUMBERS (ALIGNMENT)

BASELINE BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

ANNUAL TARGET
AFTER REVIEW

ALIGNMENT WITH NATIONAL POLICY DETAILED PERFORMANCE EURCET W ARD FORMATION MEANS OF RESPONSIBLE

FRAMEWORK

IDP REF NO.

B2B REF NO.

STRATEGIC OBJECTIVE

KEY PERFORMANCE INDICATORS

MEASURE

DEMAND

202112022

202212023

202212023

TARGET

TARGET

TARGET

TARGET

VERIFICATION (POE)

DEPARTMENT

KEY PERFORMANCE AREA: MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

To ensure effective and

Fixed Asset Register reconciliation

Number of Monthiy reports on Fixed

Reports signed by the

Liquidity position is managed|
at1:10

(Investments)- Conditional grants)/|
Monthly fixed operating
expenditure)

cost coverage ratio

resolution

MiDT B28.4 performed and signed of by the " 12 12 NIA 12 12 3 3 3 3 NA Institutonal Chief Financial Offcer
eficient asset management e Honago Asse Register reconciiation Finance Manager
Monthly fuel reconciliation reports Number of monthly fuel 12 12 NA 12 12 3 3 3 3 NA Insitutional Fuelrecondifation | ¢yt Einancial Officer
reconciliation reports reports and statements
DTS aags | Toensure thateficentand | Fleat management reporisto | omoet Of Flel menagerent » F\:; ::n:eg;r;\lfgom —
5| conive footmanagement i reports sm.::‘?: o portolio 4 4 NIA 4 4 1 1 1 1 NiA Institutonal pors.porial? | chie Financa Offcer
attendance reaisters
Training of empoyess onthe | D€ O workshop hekd on the Fleet workshop
e Pk training of employees on the 31-Dec-2022 31-Dec-2021 NIA 304un-23 Target removed NIA NiA NiA 30dun-23 NA Instiutional | attendance Registers | Chief Financial Offcer
Y reviewed Fleet Policy and minutes
KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT
CEPREE 5
Z2J3uZl2wE|ls 2=
E g EHEH To Promote emerging | C1e25 number of Award made tof ¢ ¢ 2bove R30 000 awarded aveadiusad cos Ch;d u:?:r::sv;a;?;ér/
EEz SBl253(5385 L B28-1 Sanossos "0 | BBBEE level 1 companes for bids |- © BBBEE el 1 companice % ) NA 30 during the Mid Term 10 10 5 5 NA Ward 1234567 | Py imfnem ot ang | Chiet Fnancial Offcer
ZEg8ejizsl5az more than R30 000, P adjustment Ppol
gs8g18833°¢ BBBEEE certficate
KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMENT
e ot
B28.4 parimer submitied to Portfolio Comitee 31-May-22 31-May-22 NIA 31:May-23 31:May-23 NIA NiA NiA 31:May-23 NIA Institutonal po | Chief Financial Officer
ensure timeous procurement of o e acknowledgement fom
required goods and services g Treasury
To ensure BEC
o ensure enforcement of ) ) Number/Cycle of days of BEC ° BEC minutes,
FINT B2B.4  |sound financial management| :;f‘(’e"r";"e'"go‘:;ﬁfaz“o"""a; z::e"; meetings held after closing date of 15 days Not Achieved '"::3;‘3'::2:;':' ;5 15 days 15 days 15 days 15 days 15 days 15 days NIA Institutional attendance registers | Chief Financial Officer
practces an advert e and advert
Convening of BAC within 14 | Number/Cycle of days of BAC Ti:&‘:{'i:h';“f"s BAC minutes and BEC
B28.4 working days after the BEC meetings held after the BEC 14 days NotAchioved | e er 14 days 14 days 14 days 14 days 14 days 14 days NiA Insttutional minutes and | Chief Fnancil Offcer
meetings processes e attendance register
To ensure that the Budgetis| % Spent (Total spending on capital MIG Implementation
FIN2 MK4 | spent according to budget “;'2;?: - Z!Tgfliilia"y projects / Total capital budget) x 100% 100% NIA 100% 100% 10% 20% 35% 35% NIA Institutonal Plan and proof of | Chief Financial Offcer
projection 4 Pl prof 100 on captal projects payments
) AFS and proof of
B2B.4 AFSs 5“:’“"‘6“‘2“‘)‘2’;‘3 by 3t Date "': :fsz 5“"""‘““ o 31-Aug21 31-Aug21 NA 31-Aug-23 31-Aug-23 31-Aug NA NA NA NA Insttutional | receipt from the Office | Chief Financial Offcer
To ensure compilation of a ugust uditor General of the Auditor General
FINS credible Annual Financil
Statements Monitor the preparation of Annual |, Municipal Manager to enstre that Ausior Generas
B28.4 Financial Statements 1o ensre  |the municipally recelves unualfied|  31-Dec-21 30-Nov-21 NiA 31-Dec:22 31-Dec:22 NiA 31-Dec:22 NiA NiA NiA Institutonal o Chief Financial Offcer
credibilty report by the set date P
828 4 Development and approval ofa | - Dateofrevenue enhancement 30-un22 2May22 NA 30-un23 30-un23 NA NA NA 30-0un23 NA nstutioral | RV Chiet Fnancia Offer
revenue enhancement strategy approval Strategy
Toensuerevenue | Quartrly Age Analysis reports | Number of Age Analysis reports ' Reports and council | .-
FIN4 B28.4 enhancement prepared and submitted to Council submitted to Council 4 3 ! 4 4 ! ! ! ! NiA Insttutional resolution Chief Financil Offcer
B28.4 '""’easego““:z;’:?gf:' Debls Peme'}:f"g:“:: ';:I:’e‘:zg"c‘“": 0% 101% NA 85% 85% 85% 85% 85% 85% NA Institutional Reports Chief Financial Offcer
Prepare quarterly reports on the
To ensure that the Municipal °°s:a°:; :de ﬁ"fmg’:':;‘g"fb'e Quarterly cost coverage ratio Reports and counci
FINS B28.4 pa reports submitied to Counil on 01:10 0t:11 NIA 01:07 01:07 o0 o0 o0 o0 NIA Institutonal po Chief Financial Offcer




To ensure effective

Prepare and submit monthly

Number of monthly Payroll
Reconciliation reports submitted to

Reports signed by the

municipal services

Resolution, Q4 Final

FING B2B_4 | management of the payroll | Payroll Reconciliation to Serior 12 12 NA 12 12 3 3 3 3 NA Institutional Chief Financial Offcer
senior managers within 7 days after Finance Manager
system Management
pay day
; Number of monthly reports on
B2B 4 Prepare and submit monthly | o iiatons of grants income 12 12 NA 12 12 3 3 3 3 NA Institutional Reporls signed by the | oyt £inancial Offcer
Reconciiation of grants income finance manager
signed off by the Finance Manager
- To ensure effective and
effcient grants
Prepare and submit financial | Number of financial reports on % Report and proof of
B2B.4 reports on EPWP allocation Spent on EPWP allocation 12 12 NA 12 12 3 3 3 3 NA Instittional submission (email | Chief Financial Offcer
spending submitted to Public Works correspondence copy)
Preparation of quarterly report o | Number of eports submitted to ’ Section 52 (d) report |
B84 Councl (Section 524 of MFMA) Council 4 g ! 4 4 ! ! ! ! NA Insttuonal | 214 Counil esoluton | C1ef Financial Offcer
FNg Toimprove reporting
Management
Number of monthly Vat
B2B.4 Prepare monthly Vat Reconciliations prepared and signed| 12 12 NA 12 12 3 3 3 3 NIA Institutional Reports signed by the | . ..¢ £icancial Officer
Reconcilations finance manager
by the Finance Manager
Submit Financal reports fo the: ) ;
B2B.4 Finance Portflio Commitee on a | N|MPe! of Finance report submitied 4 3 1 4 4 1 1 1 1 NA Insiitutional Reports and Finance | o,io¢cioancia Office
" to Finance Comitiee Comitee Minutes
quartery basis
Deb coverage Ratio: Total
B2B.4 operational revenue less operational 01:01 02:07 NA 01:01 01:01 NA NIA 01:01 NA NA Institutional Reports and Finance | ot £ioancial Office
grants/ debt sevice payment due Comittee Minutes
within the inancial year
Outstanding service debors to
B2B_4 revenue ratio: Total outstanding 01:01 01:01 NIA 01:01 01:01 NIA NIA 0101 NIA NIA Institutional Reports and Finance | o, ot eiooncial Ofice
service debtors divide by annual Comitee Minutes
’ revenue from services
Ratio for cost coverage
To ensure effective and Costs coverage ratio:((available
FINg efficient supply chain cash less unspent conditional
management system grants-overdraft) plus short term
B2B.4 investments) divided (by monthly 17 01:10 NA 17 17 17 17 17 17 NIA Institutional Reports and Finance | ot £ioancial Office
fixed operating expenditure less Comittee Minutes
depreciation, amortization, prove for
bad debls, impaimment and loss of
disposal of asses)
Prepare and submit monty Bank | L Monthiy reconcilations
B28.4 Reconciiations signed by the ihly 12 12 NA 12 12 3 3 3 3 NIA Instiutional | signed by the Finance | Chief Financial Offcer
° reconcilition
Finance Manager Manager
; Age analysis and
Prepare and submit monthly ¢
B2B_4 Creditors Reconciltions signed by|  mber of monthly Creditors 12 12 NIA 12 12 3 3 3 3 NIA Institutional Monthly reconciiations | ¢ £ioarcial Officer
Reconciiation and Age Analysis signed by the Finance
the Finance Manager noger
£ - -
a wg To implement and maintain Risk Register and
Eg (22 GGt B2B_3 effective enterprise risk | UPd2te and reports on the Risk | - Number of Risk Management 4 4 NIA 4 4 1 1 1 1 NA Institutional MANCO minutes and | Chief Financial Officer
<2 |22 Management Register registers submitted fo MANCO
ES | g management system registers
=
I3
ES
g 535 ..:§ 6610 B28.3 P achieved and not achieved targets quarterly 4 4 NA 4 4 1 1 1 1 NIA Instiutional and Submission | Chief Financial Officer
g8 |<E2tos performance driven ! Reports subilted to PMS Unit b
38 |Egeg|z: : eton submitted to PMS Unit register
£% |835|28¢% To ensure that services
o |Z3Z|8g ded {0 the Municipalty | - Assess and reports on Servi Number of eports on the Target adjusted Reports on Servi
z 2Rz|=i () 2.5 | Providedtothe Municipally | - Assess and reports on Service umber of reports on the 2 2 NIA 4 during the Mid Term NIA 1 1 1 NIA Institutional ePorts on SENVICE | ¢y ef Financial Officer
£zZ2l=3 by service providers is of Providers Performance assessment of Service Providers e provider performance
g = & H hiah quality
’é 3 § W To provide reasonable and of
5% |EG 668 B28.3 an Audit Acton plan to maintaina | RePOt On Audit Action plan 4 3 1 4 4 1 1 1 1 NiA Institutional Reports and Coundil | e il Officer
z 3 3 the adequacy and oot i opion submitted to Counci Resolution
¢ ] of internal
o
=
g - Development and approval ofthe | Date of adoption of the 202312024 ’ Process planand | .-
g m y TS - ’ -Aug-
H 8 g B28.2 108 Bt Pracess Plon 0P Boget rovess o 31-Aug-21 26-Aug-21 NA 31-Aug-22 31-Aug-22 31-Aug-22 NA NA NA NiA Institutional o eoyaton. | Criet Financial Offcer
& |g,|:¢
g £5 | o2 To ensure strategic
g 8| ¢
ia E|ER development and
g2 é ] E cct B2B.2 management of the cw'd'"a‘: the IDP ) ""’“be;"' 0P : 2 2 NA 2 2 NA 1 NA 1 NA Institutional A“’“g?"“ 'egl's‘e" Chief Financial Offcer
58 28 |22 municipaly's Inegraed orum meetings orum meetings andlor minutes
2 8 | L& Plan
g g% s
§ e |Adoption and Implementation of the| Target adjusted Programe Attendance
& ) )
g g 82 Integrated Development Plan (IDP)| Date of adoption of the 2023/2024 eren o m 30 June 2023 Final | o 88 S VA Mayoral Outreach | 31 March 2023 (Draft | 30 June 2023 (Final A stiviona|REGSES A MINUES |
g focusing on delvery of 10 crical adoption) e Programmes adoption) adoption) Q3 Dratt IDP Counci
g




ORGANISATIONAL SCORECARD FOR 2022/2023
TECHNICAL SERVICES DEPARTMENT
REVISED SDBIP 2022/2023

BASELINE BACKLOG ANNUAL TARGET ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

NUMBERS (ALIGNMENT)
AUGNMENTFV:E’:E’;:J:‘O;AL (s ¢ ) STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATORS MEASURE DEMAND AFTER REVIEW BUDGET
202212023

IDP REF NO.  B2B REF N0. 202112022 202212023 TARGET TARGET TARGET TARGET

IDP, BUDGET AND B2B REF
DETAILED PERFORMANCE RESPONSIBLE

WARD INFORMATION DEPARTMENT

MEANS OF VERIFICATION
(POE)

NKPA: BASIC SERVICE DELIVERY

KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY
OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES

NETWORK

AND

OUTCOME 6: AN EFFICIENT,

To ensure that
the number of "
B2B_1 Ezinembeni Electification Number of household electified 343 Notachieved |  housshold 343 343 NA NA 100 23 R8 232 000 Ward 5 Report/ Completion Technical Senvices
but not energised (accumulative) " Confirmation Register
electrified but not|
snarnisad as nar
To ensure that
the number of "
B28.2 Mahiabathini Electification Number of household electrfied 78 Notachieved |  household 78 8 78 NA NA 8 R1 878 000 Ward 5 Report/ Completion Technical Senvices
butnot energised (accumulative) I Confimation Register
electrified but not|
e e e
B28.3 Nkanyezini-Mboyi Number of household electified New New New 202 292 NA NA NA 202 R7 000 000 Ward 3 Report/ Completion Technical Senvices
but not energised (accumulative) Confirmation Register
B2B 34 Mgwenya-gulube Elecirication | \Umber of household electied New New New 20 320 NA NA NIA 320 R13 800 000 Ward 7 Report/ Compleion | 7. Services
but not energised (accumulative) Confimation Register
To ensure the provision Percentage of Bangobile Sport Target
B28.4 W Bangobile Sport Field 100% 68% 2% 80% ised/adi NA NA NA 80% R8 000 000 Ward 5 Progress Report Technical Servces
upgrade and constructon Field completed (accumulative) il
of and during Midterm
BSD1 senices that enhance Percentage of Mgwaphuna
285 sock soonomic Access Road of 3,5 kms " " , ’ Report/ Practcal
5| e e Mgwaphuna Access Road ooz New ow ow 100% 100% 30% 60% 80% 100% R8 763 662 Ward 4 Compon caniirates | Techicl Senvces
municipalty i
Percentage of Makhokhoba
B2B_6 Makhokhoba Access Road / Bridge | /\°0¢9 Road Bridge of 0.5 kms New New New 60% New Target NA NA NA 60% R3600 000 Ward 3 Progress Report Technical Senvices
completed by 30 June
2023(accumulative) and Bridge
Percentage of Jiafohlo Access
B28.7 dafohlo Access Road Road of 45 kms completed by 100% 8% 2% 80% New Target NA NA NA 80% R6 200 000 Ward 7 Progress Report Technical Servces
30 June 2023 (accumlative)
Percentage of Chibini Access
B28.8 Chiini Access Road Road of 1 kms completed 30 New New New 60% New Target NA NA NA 60% R3000 000 Ward 2 Progress Report Technical Senvices
June 2023 (accumulative)
B2B.9 Magongqo Taxi Rank Percentage of Magongqo Taxi New New New 40% New Target NA NIA NA 40% R3 000 000 Ward 1 Progress Report Technical Services
Rank completed (accumulative)
Percentage of Maqongqo Report racica
B28.9 Magonggo Communty Hal Communiy Hall completed New New New 100% 100% 30% 60% 80% 100% R700 000 Ward 1 ; Technical Senvices
i Completon Certfcates
(acoumuiative)
Percentage completion of
! Ophokwen Access Road of Report/ Practical
B28_11 Ophokweni Access Road (i New New New 100% 100% 30% 60% 80% 100% R700 000 Ward 2 Comton Canfeates | TechnicalSences
(accumuiative)
Percentage completon of Mboyi Renort/ Pracial
B28_12 Mboyi Access Road Access Road of 1,7kms by 30 New New New 100% 100% 30% 60% 80% 100% R700 000 Ward 3 4 ; Technical Senvices
Completon Certcates
June 2023 (accumulatve)
Percentage of Mahieka Sportfied Report/ Practcal
B28.13 |  Toensure thatthe Mahieka Sports field et o New New New 100% 100% 30% 60% 80% 100% R700 000 Ward4 Comton Canfeates | TechnicalSences
BSD3 municipalinfrastructure
assels are mainlained
Percentage completion of
Qedazulu Access Road of Report/ Practcal
B28_14 Qedazulu Access Road oy oona0ss New New New 100% 100% 30% 60% 80% 100% R700 000 Ward 5 o s | Techicl Senices
(accumulative)
Percentage completion of F 1503} Renort/ Pracical
B2B_15 F 1503 Access Road Access Road of kmby 30 June|  New New New 100% 100% 30% 60% 80% 100% R700 000 Ward6 P ; Technical Senvices
Completon Certcates
2023 (accumulative)
Percentage compleion of oot il
B2B_16 Mantugwini Access Road Mantuguini Access Road of Tkm New New New 100% 100% 30% 60% 80% 100% R700 000 Ward 7 P " Technical Senvices
by 30 June 2023 Completion Certificates




‘ B2B_17 ’ Plant Hire at All Wards Number "'P"‘:ﬂ’:‘s; reports on New ‘ New ‘ New ‘ 1 Target Removed 1 ‘ NIA ‘ NA NIA ‘ RS 900 000 ‘ Al Wards Report on plant hire Technical Services
INANCIAL VIABILITY AND MANAGEMENT
’ P
828.18 Spend 100% of the MIG allocationby | - Percentage spent on MIG 100% 100% NA 100% 100% 30% 50% 75% 100% R24 755 000 Insttutional Reports submiiedfo | 7o 1ol Senvices
End of June 2023 allocation (accumulative) Counci
Toensure efecive and |- re and submit progress reportson|  Number of pogress reports Reports submitted to
FINT B2B 19 efficient grants P progress rep Progress rep 4 4 NA 4 4 1 1 1 1 NA Institutional P Technical Sevices
MIG projects implemented in all wards | submitted to Council quarterly Council
Prepare and submi progress reports on
B28.20 INEP electrcity projects implemented in | _\Umber of progress reports 4 4 NA 4 4 1 1 1 1 R18.000 000 Institutional Reports submited o | o 1 ical Senvices
[t submitted to Counci quarterly Counci
NKPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
S by okt To implement and maintain . . Risk Register and
=X} o - =
82 $g |s=2 6t B2B3 | effecive entepriserisc | UPaie and Reportonthe Risk | Numberof ik management 4 4 NA 4 4 1 1 1 1 NA NA MANCO minutes and | Technical Senvices
S S W= Management Register registers submitted to MANCO
E 8 g En] 2 E E management system registers
= [-N=1
= § E 22 |aHo. To ensure that services Target adjusted
8 Pw |2hom i .
B g w E = m"g. B 669 B2B-16 provided to the Mumcwpahty Assess gnd Reporton Service Number of repor_\s on the 2 2 NA 4 during the Mid 1 1 1 1 NA Institutional Re;_)ons on Service Technical Sevices
s w W<E |s48% by service providers is of Providers Performance assessment of service providers Term provider performance
g ozxs (w3s high quality adjustment
g5 | =385 |38E:
& 38 & To transform the
i3 5g° 23k Quarterly Performance Reports on
ow 2 8o P ly "
£z £z 38 g GG10 | B2B.21 municipalty into a achieved and not achieved targets | "uoer ©f auartery Performance| 4 4 NA 4 4 1 1 1 1 NIA Insitutional Quarterly PMS Report |y o) Services
3 3 Q& performance driven ! reports Submitted to PMS Unit and Submission register
* submitted to PMS Unit
instituion
NKPA: CROSS CUTTING
To ensure spatial Number of reports on SPLUMA
2 development n the entire | ~ Reporting on SPLUMA applications | applications approved and Spluma Application
2 " b cc2 B2B_22 P e porting pplicatic pplications appr " 4 3 1 4 4 1 1 1 1 NA Institutional Report and portfolio Technical Services
3 B g area of Mkhambathini | approved to the Portfolio Committee | submitted to the Portfolio !
I3 S ’ minutes and registers
4 H E= Municipality Comiltee
g | £z | &5
E 2 £° 25 To promote effecive and | oo Insections fo the|  NumPer of eports on buikding Inspection reports/
we ws i & cc3 B2B 23 | efficient buiding control | PO 9 O BUICINg INsp: inspections submitted to the 4 3 1 4 4 1 1 1 1 NIA Institutional building approvals, Technical Services
Slo) oz on y Portfolio Committee . !
g 2 25 2z sevices Portfoio Committee portolio minutes
H 5E
85| 8 | 5
2
& 5 a3 Coordinate and hold Number of reports on housing Implementing Agents'
o & s meetings with Developers | _RePoring on housing development development within the Report / Attendance
IS = & cc6 B2B_24 within the municipaiity to the Portiolio evelor 4 3 1 4 4 1 1 1 1 NA Institutional Technical Services
& a and the Department of psond municipality submited to the register, Portolio
= Human Settlement Portfolio Committee Committee Minutes




