SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 2
Basic Service Delivery 3
Local Economic Development 1
Financial Viability and Management 3
Good Governance 24
Cross Cutting 3

36




Technical Services Community Services Finance Corporate Total KPIs
0 4 3 17 26
17 7 0 0 27
0 30 1 0 32
3 1 21 4 32
3 3 4 7 41
3 3 3 2 14
26 48 32 30 172




1DP, BUDGET AND B28 REF NUMBERS
(AUGNMENT)
INDICATORS

IDP REF NO. B2B REF NO.

BSD1 B2B-5

IMPROVING ACCESS TO BASIC SERVICES

KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY
ECONOMIC INFRASTRUCTURE NETWORK

OUTCOME 6: AN EFFICIENT, COMPETITIVE AND RESPONSIVE

STRATEGIC OBJECTIVE

o ensure the provision, upgrade and
construction of nfrastructure and services

that
within the municipality

BASELINE BACKLOG QUARTER 1
KEY PERFORMANCE INDICATORS DETAILED PERFORMANCE MEASURE DEMAND ANNZLLAZI;;:;GEY
202112022 TARGET
Woritor the Spending of Municipal
Infrastrucure Grant Expenditure to | F ¢1cet29¢ of Municial Infrastructure New New New 100% 25% 25%
Grant spent
achieve 100%
Monitor the Spending of Small Town
Grant Expenditre (o Percerlage of Smal Toun New New New 100% 2% 2%
0 ehabilitation Grant spent
achieve 100%
Porcentage ofbudgetofthe inegrated | Percentage of budget ofhe integrated
National Electrification Programme National Electrification Programme New New New 100% 25% 25%
spent spent

ORGANISATIONAL SCORECARD FOR 2022/2023

OFFICE OF THE MUNICIPAL MANAGER

MID TERM PERFORMANCE REPORT 2022/2023

ACHIEVED/ NOT
ACHIEVED

REASON FOR
VARIANCES

CORRECTIVE
MEASURE

TARGET

QUARTER 2

ACTUAL

NA NIA 50% 50%
NA NIA 50% 50%
NA NIA 50% 50%

ACHIEVED/ NOT
ACHIEVED

REASON FOR
VARIANCES

CORRECTIVE
MEASURE

MIDTERM 202212023

TARGET

ACTUAL

ACHIEVED/ NOT
ACHIEVED

REASON FOR
VARIANCES

CORRECTIVE
MEASURE

QUARTER 3

TARGET

QUARTER 4

TARGET

BUDGET

WARD INFORMATION

MEANS OF VERIFICATION (POE)

Progress Report showing the %

RESPONSIBLE
DEPARTMENT

progress on site and expenditure to|  Municipal
NA NA 0% 50% NA NA 5% 100% Ri7.781m 12345887 1" qote nvoices and Expendiure | Manager
Report for MIG Projects
Progress Report showing the %
progresson st and expendiure o L
NA NA 50% 50% NA NIA 75% 100% R14m 3 date, invoices and expenditure M
anager
Report for Small Town
Rehabilitation
Progress Report showing the %
progresson st and expendiure o L
NA NA 50% 50% NIA NIA 75% 100% Ri5m 12345687 date, invoices and expenditure Vanager

Reportfor integrated National
Electriication Programme
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ORGANISATIONAL SCORECARD FOR 2022/23

COMMUNITY SERVICES DEPARTMENT

MID TERM PERFORMANCE REPORT 2022/2023

BASELINE BACKLOG QUARTER 1

ANNUAL TARGET ACHIEVED/ NOT ACHIEVED ~ REASON FOR VARIANCES ~ CORRECTIVE MEASURE

KEY PERFORMANCE INDICATORS

DETAILED PERFORMANCE MEASURE

DEMAND

2021/2022

202212023

TARGET

ACTUAL

TARGET

This was due to the fact _oTe st
pickers will be roped into
that there was more waste the recycling programme
Reduce waste transferred to Landfill through use of (than usual) that was yeling prog
ward-based central waste sorting and disposal | Tons of Waste collected Weekly from collected in the quarter. to reduce the amount of
New New New 686 Tons 143 Tons 177 tons waste disposed off. And 143 Tons
areas managed through EPWP and CWP Wards 3,4 & 6 Also, there was a clean up also, Clean up campaigns
Programmes campaign during Q1 and wa’ste will b':z e :negd
this resulted to the high separately, in 52 b
volume of waste. P Y Y
Reporting on the Clean up Campaigns conducted Number of reports on Community
as per the Municipality's Integrated Waste based and schools based clean up 24 4 20 4 1 1 NA N/A 1
Management Plan programme
. . Number of reports on households
Reporting on t.he number Of, households vih access with access to basic level of solid New New New 4 1 1 N/A N/A 1
to basic level of solid waste removal
waste removal
Green Projects: Number of Waste
Transfer Stations for waste sorting "
(SMMES  Youth & LED - Exitfor 4 6 N/A 4 1 6 (sites/ cages) NA NA 1
_ GGD)
Reporting on the green projects conducted as per
the Municipali Waste
Plan
Green Projects: Number of Municipal
Recycling Projects (SMMEs - Youth & 3 3 N/A 3 3 3 N/A N/A NA
LED - Exit for GGD)
Reporting on goc!al relief s.u.pport provided to .Number gf rgports social relief packs New New New 4 1 1 NA NA f
indigent families issued to indigent households monthly
Reporting on the number of households earning hNot;n;:glgz r:s;?: ﬁg::ihl\;msf:%g
less than R1,100 a month with access to free basic N 9 ’ New New New 4 1 1 N/A N/A 1
Electricit a month with access to free basic
¥ Electricity
Public Empl iob Number of work opportunities created
) ) through EPWP (static after Q1 350 150 N/A 300 300 337 N/A N/A 300
created
recruitment)




Number of training programmes for

The first training was the
induction which was

The training/ Induction

g 1 2 1 1 0 .| programmes will be held in N/A
EPWP workers poslpm?ed due to delays in @2, by 31/12/2022
recruitment processes
Training, evaluation and reporting of EPWP workers
Number of quarterly EPWP evaluation
reports submitted to Public Works 4 9 KR ¢ ! ! NiA NiA 1
Number of Reports on skills New (Number of Youth trained New (Number of Youth The first training was the The training/ Induction
Reporting on Skills development and training for out port through the skills development | trained through the skills induction which was o'/ .
development and training for out of o s New 1 1 0 .| programmes will be held in N/A
of school youth and training for out of school |development and training for postponed due to delays in
school youth . Q2, by 31/12/2022
youth) out of school youth) recruitment processes
Number of Agricultural/rural
development Projects supported in all 70 bl N/A 30 5 5 NA NA 5
wards
Monitor and report on the performance of
Agricultural, livestock and crop Farmers training and
development projects
Number of reports on le_estock and 4 4 NA 2 1 1 NA NA NA
crop Farmers Trained
WOCEMDUDIENIED Not for the period under
To launch the LED Forum Date of LED Forum Launch May-22 Not achieved of the LED Forum as 30-May-23 N/A N/A re\Zew N/A N/A N/A
per the set date
. Quarterly reports on SMME &
Reporting on SMME & Cooperafives support and Cooperatives support and training 4 4 N/A 4 1 1 NA NA 1
training programme H
programmes implemented
Date of tourism brochgre approved by 30-Jun-22 01-0ct-22 NA 30-Jun-23 NA NA Not for the p_erlud under NA NA NA
Council review
To coordinate tourism promotion activities
- 2022/03/31 (Date of 2021/09/30 (Date of q
Report on Mkhambalhini Toursm | yya mpthini Tourism Route | Mkhambathini Tourism NA 1 NA NIA feticythelperiodnzey NIA NIA NA
Route Launch review
Launch) Route Launch)
Number of Activities implemented as 202151,?:‘:’:;‘:,2:::' EYUI::ZII;HVE « Azfifwuozléfn(a(gizt::i"
part of establishment of the Azibuye v N/A 3 Girls Workshop 1 NA NA NA
8 i Gir for young Cultural Knowledge
s p girls) workshops for young girls)
A 2022/05/30 (Date of “Azibuye | 2022/05/21 (Date of “Azibuye
Number of Acfivites implemented as Emasisweni” Cultural Emasisweni” Cultural Not for the period under
part of establishment of the Azibuye |, - . o N/A 3 N/A N/A P N/A N/A Boys' Camp

Emasisweni Boys programme

for

for young|
boys)

young boys)

review




Coordinate crafters development programme
through training/ workshops

Date of Mkhambathini Cultural

Due to logistical

The Mkhambathini Cultural

Event 30-Sep-21 01-Sep-21 NA 30-Sep-22 30-Sep-22 Not Achieved challenges, this was Event will be done by NA
postponed to Q2 311212022 in Q2
Number of artist and crafters 4 5 NA 4 NA NA Not for the p'erlnd under NA NA 2
development workshops review
Number of Youth Council Meetings New New New 4 1 NA Rty (hr:yizuw ity N/A N/A 1
oensurennyal Due to logistical The annual career
Date of Anqual Career Exhibition for |Quarter 1 - 31 August 2021 (Out) Not achieved Career Exhibition is 31-May-23 NA Not Achieved this was ibition will be done by NA
youth in and out of school Q4 - 31 May 2022 (In) conducted as per set " .
date to Q2 2022in Q2
Youth Programmes implemented
Dates of Annual Matric Exam Prayers 01 & 08 September Due to logistical The annual matric exam
for Mkhambathini and Mid-lllovo 31-Oct-22 20-21 October 2022 N/A P 01 & 08 Sep-22 27-Oct-23 challenges, this was prayers was done on the N/A
Circuits postponed to Q2 2023110127
Date of Anngal Mkhambathini Schools 28-Feb-22 11-Feb-22 NA 31-Jan-23 NA NA Not for the p_erlud under NA NA NA
Achievement Awards review
W Due to logistical The Disability awareness
Nu";bzrzgg::gz:i’ I:!si:|llty 4 3 1 4 1 0 this was will be done by 1
W paig postponed to Q2 October 2022 in Q2
Coordinate programmes for people living with q
Disabilty Date of “Disability Mayoral Games” New New New 30-Jun-23 NIA NIA iy ":‘fi::"d QiR NIA NA NIA
Date :Jf Disable persons atter]dm"g the New New New 30-Nov-22 NA NA Not for the p_erlnd under NA NA 30-Nov-22
‘Annual Disability Imbizo review
Date of Men'’s Dialogues in all wards 31-Oct-21 06-Oct-21 N/A 30-Jun-23 N/A 13-Aug-22 N/A N/A NA
Coordinate gender based activities
. Due to logistical o N
Date of Women's Dialogues in all 31-0ct-21 05-0ct-21 New 30-Jun-23 30-Aug-22 Not Achieved challenges, this was | 11¢ "Women's dialogue will NIA
wards be done by March 2023

postponed to Q3




Coordinate platforms for senior citizens

Date of Senior Citizen's Dialogues in

To ensure the Senior
Citizens event is

engagements and dialogues all wards Ltuaz2t Hotechiered conducted as per set L AuazZ2 03-Aug-22 13-Aug-22
date
To ensure the Local
Coordinate participation in the Golden games by Date of “Local Golden Games . Golden Games sports .
senior citizens of Mkhambathini Municipality Sports Day” 2t Hotachiered day is conducted as L Aua2 03-Aug-22 Not Achieved
per set date
. P Date of Senior Citizens event
Coordinate and host Senior Ciizens event roWGh | . ingted and hosted through 31-Dec-21 08-Dec-21 NA 31-Dec-22 NA Not Achieved
Operation MBO N
Operation MBO
To ensure the Annual
Coordinate participation in the Annual Mayoral Date of Annual Mayoral Games and Martt')r'al (:lamels f:d
games and participation in the Annual District participation in the Annual District 30-Jun-22 Not Achieved participation in the 31-Dec-22 N/A 03-Aug-22
Annual District Games
Games Games q
is conducted as per set
Aata
Sports Coaching workshops implemented Number of S‘?‘m Coaching 1 1 N/A 2 N/A N/A
workshops implemented
Ensure functional 0SS Task team (LTT) Number of 0SS Local Task Team 4 3 1 4 1 2
Meetings
Coordinate and hold Local Aids Council Meetings Number of LOC?' Aids Council 4 4 N/A 4 1 0
Meetings
Number of Life skills Workshops for
youth in schools (Ikusasa-lakho) ¢ 9 A ¢ ! L
Number of Parenting Workshops for
. - Joung mothers 2(Q183) 2(Q183) N/A 2(Q183) 1 1
Coordinate and hold a life skills workshops for
youth, Parenting workshops for young mothers,
teenager health mentors and Families Matter
Workshops
Number of teenage health mentors 7 7 NA 7 NA NA
Selected
Number of Families Matter
Workshops 2(183) 2(183) N/A 2(183) 1 1
Spend 100% of the EPWP allocation Percentage spent on EPWP allocation 100% 100% NIA 100% 20% 20%

(accumulative)

NA N/A NA
Due to logistical - N
challenges, this was T';v:g;e: 5’::::?:;2?" NA
postponed to Q3 Y
Due to logistical The Senior Citizens
challenges, this was dialogue will be done by 31-Dec-22
postponed to Q4 June 2023
N/A N/A 31-Dec-22
Not for the p_erlud under NA NA NA
review
Meetings convened The issue of submitting
" s con 0SS registers and minutes
minutes and registers were| " N N 1
not submitted will be discussed with the
Ward Clir by 01/10/2022, Q2
" The LAC meeting will
wgrosborettute| Mooty |
30/11/2022
NA N/A 1
NA N/A NA
Not for the p_eriud under NA NA 7
review
NA N/A NA
NA N/A 50%




Update and Report on the Risk Management

Number of risk management Registers

Register Submitted to MANCO d d A ¢ ! ! NiA NA 1
Quarterly Performance Reports on achieved and Performance Reports Submitted to
not achieved targets submitted to PMS Unit PMS Unit ¢ 9 A & L ! NiA NiA 1
Assess and Report on Service Providers Number of Repol.'ts on tr_m 2 2 NA 4 1 2 NA NA 1
Performance assessment of service providers
Date of approval of the Dlvsaster 30-Jun-22 30-Jun-22 NA 30-Jun-23 NA NA Not for the p_erlod under NA NA NA
Management Plan review review
Disaster Management Pla;s Developed and To ensure the approval The Disaster Managerment
approve i
Date of approval of the Disaster ofithelDisacler 20 2022 The seasonal plan was | Seasonal Sector Plans to
Management Seasonal Sector Plans 30-Sep-21 30-Sep-21 o 30-Sep-22 Not Achieved prepared and not yet sent be sent to Council in N/A
review Sector Plans review is 31 March 2023 to Council November 2022, by Q2
evie conducted as per set 31“2’202’2 LA
date
Ensure a functional Disaster Management Advisory| ~ Number of Disaster Management 4 3 1 4 1 1 NA NA 1

Forum

Forum Meetings
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FINANCIAL SERVICES DEPARTMENT

MID TERM PERFORMANCE REPORT 2022/2023
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ORGANISATIONAL SCORECARD FOR 2022/2023

TECHNICAL SERVICES DEPARTMENT

MID TERM PERFORMANCE REPORT 2022/2023

1DP, BUDGET AND B28 REF

NUMBERS (ALIGNMENT) LA EACKCE TN QUARTER2 DTERM 202272023 QUARTER3 QUARTER4
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i N New i
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H s
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2 . N
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& g =
g 3 5
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g i ; P n i
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z
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