SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 3
Basic Service Delivery 3
Local Economic Development 2
Financial Viability and Management 3
Good Governance 23
Cross Cutting 3




Technical Services Community Services Finance Corporate Total KPIs

0 3 4 17 27

15 8 0 0 26

0 14 1 0 17

3 1 21 4 32

3 3 4 7 40

3 3 3 2 14
24 32 33 30 156
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SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY

Monitor the Spending of Municipal
BSD1.1 Infrastructure Grant Expenditure to
achieve 100%
To ensure the provision, upgrade
and construction of infrastructure | Monitor the Spending of Small Town
BSD1.2 and services that enhance socio Rehabilitation Grant Expenditure to
economic development within the achieve 100%
municipality
Percentage of budget of the integrated
BSD1.3 . -
National Electrification Programme spent
MIDT1.1 To en.sur.e a functional Review of the municipal organogram
organisational structure
MIDT42.1 Public Employmgpt Programmes job
opportunities created
To ensure skills development and
training to improve access to
annnnmin Aarnwth Annartiinitine far




CuVvlLivVITIV HIUV\H.II U'JrJUI WIHHUGO 1viI
marginalized groups within the
municipality

Reporting on Skills development and

MIDT12.7 training for out of school youth
Monitor the number of Award made to
LED9.1 To Promote emerging Businesses | BBBEE level 1 companies for bids more
than R30 000.
To promote the rights of vulnerable
LED3.1 groups throg gh various socio- Youth Programmes implemented
economic development
programmes
Appointment of Bid Committees (BSC,
FIN9.1 BEC and BAC) in line with Municipal
SCM Policy and regulations.
To ensure effective and efficient
supply chain management system
FIN.2 Appointment of Service providers within
' 14 working days after the BAC meetings
FIN3.A To ensure compilation of a credible | Compilation and submission of the AFS
' Annual Financial Statements to Auditor General
GG1.1 Finalise Risk Management Workshop
GG1.2 To implement and maintain effective| Submission of Risk Management Policy

enterprise risk management system

and Strategy




Functional Risk Management through

GG1.3 risk committee meetings
GG5.1 Review and approve the internal audit
plan
GG5.2 Implementation of the Internal Audit Plan
To provide reasonable assurance
on
the adequacy and effectiveness of
internal control system Review and submit Internal audit
GG5.3 charter to the audit committee for
approval
GG5.4 Review and submit the Performance and
' Audit Committee charter
GG2.1 To transform the Municipality into Coordinate .and hold t.he Audit
. L Committee Meetings
performance driven Municipality
ensure an effective Audit and
Performance Committee Coordinate and hold performance Audit
GG2.2 . :
Committee Meetings
Quarterly Performance Reports on
GG71 achieved and not achieved targets
submitted to Council
Signing of annual performance
GG7.2 ‘
agreements for Senior Managers
GG7.3 Conduct performance appraisals for

Section 54/56




To ensure that the mid-year

GG7.4 Performance Report is prepared and
submitted
To transform the municipality into a
performance driven insfitution To ensure that the mid -year Budget
GG7.5 . .
Report is prepared and submitted
GG7.6 To prepare and table the qraft Annual
report to Council
Coordinate the Oversight committee
GG7.7 meeting to consider the adoption of the
annual report
GG7.8 Oversight Process Facilitated and
Adopted
GG7.9 To finalise and adopt Annual Report
Ensure Funchongl Public Municipal Coordinate Municipal Public Accounts
GG3.1 Accounts Committee . :
Committee meetings
GGA. Coordlnatelthe Ward Committee
meetings in 7 wards
To ensure continuous engagement
with ward constituencies
GG4.2 Coordinate the Public Meetings held




To provide reasonable assurance

GG5.1 on the adequacy and effectiveness | Review of the Communication Strategy
of Internal Control system.
Toensure .th.at gerwces prowdgd to Assess and Report on Service Providers
GG6.1 the municipality by the service
. : . , Performance
providers is of high quality
cC1A Development and approval of the IDP/
' Budget Process Plan
cc12 To ensure strategic development Coordinate the IDP Representative
' and management of the Forum meetings
municipality’s Integrated
Development Plan
Adoption and Implementation of the
cC1.3 Integrated Development Plan (IDP)

focusing on delivery of 10 critical
municipal services

SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY




Report on the vacancies filled as per the

MIDT1.2 A functional organizational structure .
staff regulations
MIDT2.1 Monthly Leave reconciliation
MIDT2.2 Trapmg/workshop of employees (?nl the
reviewed and new Corporate policies
To ensure sound human resource
management
MIDT2.3 Reporting on IPMS being cascaded to all
employees
MIDT2.4 Reporting on staff attendance being
monitored
To ensure effective and efficient Reporting on Library outreach
MIDT3.1 ) . :
Library Services programmes implemented
MIDT4.1 Reporting on the Implementation of
WSP
To ensure that municipal staff is
skilled according to job
requirements
MIDT4.2 Submission of the WSP and the ATR is
' submitted to LGSETA
MIDT6.1 To promote O.C cupational health and Functional Health and Safety Committee
safety in the workplace
Reporting on hours taken to repair the
MIDT8.1 system, applications or network to full
functionality following a failure
MIDTS.2 Toensure effective and efficient | o e - customer ticket resolution

ICT Management




MIDT8.3

Reporting on ICT expenditure costs

To provide acceptable Employee

Reporting on Employee Assistance

MIDT9.1 Assistance Programme (EAP) and Programme (EAP) and wellness
wellness initiatives initiatives
To ensure an effective and efficient | Reporting on the Implementation of the
MIDT10.1 . ) .
Registry Management Registry File Plan
To ensure that employment equity | Employment Equity Report submitted to
MIDT11.1
targets are met the Department of Labour
MIDT12.2 To ensure skills development and Reporting on the Intake of items
training to improve access to
economic growth opportunities for
marginalized groups within the Training Report on unemployed
MIDT12.3 municipality marginalized group submitted to
Department of Labour
FIN2.1 Reporting on thebLn;gI:tmentann of the
To ensure that the Departmental
Budget is spent according to budget
projection .
Inputs to Budget and Adjustment Budget
FIN2.2 .
submitted
FINA.1 Revenue through learners licensing
generated
To ensure revenue enhancement
FINA.2 Revenue through Motor Licensing

generated




To implement and maintain effective Update and Report on the Risk
GG1.4 o .

enterprise risk management system Management Register
GG7.10 Number of Council meetings held
GG7.11 Number of EXCO meetings held
GG7.12 To transform the rpumqpa”ty .|nto @ Functional Portfolio Committees

performance driven institution
GG7.13 Functional MPAC and LLF Committees
Quarterly Performance Reports on
GG7.14 achieved and not achieved targets
submitted to PMS Unit

To ensure jrh.at gerwces prov@ed to Assess and Report on Service Providers

GG6.2 the municipality by the service
. : . , Performance
providers is of high quality
To ensure strategic development
CC1.4 and .m_anallgc’-:ment of the IDP Representative Forum meetings
municipality’s Integrated
Development Plan
CC41 To pronjof[e sffective and.efﬂment Update and report on Access control
building control service.




SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY

Reporting on households provided with

BSD2.1 access to basic level of solid waste
removal

Community Clean up Campaigns

BSD2.2 conducted as per the Municipality's
Integrated Waste Management Plan
Reporting to ensure the waste
BSD2.3 minimisation and diversion of waste from
the landfill
To Ensure a Safe & Healthy
Environment
BSD2.4
BSD2.5 Ensure maintenance of open spaces
and gardens

BSD2.6

Reporting on social relief support
BSD4.1 provided to indigent families within all

To ensure provision of free Basic

Qanvirace far indinant racidante nf

wards
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Mkhambathini Municipality

Reporting on the number and
percentage of households earning less

BSD4.2 than R 1100 a month with access to free
basic Electricity
MIDT42.4 Public Emponmgr_ﬂ Programmes job
opportunities created
To ensure skills development and
training to improve access to
MIDT12.5 economic growth opportunities for
marginalized groups within the Training, evaluation and reporting of
municipality EPWP workers
MIDT12.6
To support Municipality's Rural and Monitor and repolrt on the performance
LED1.1 . e of rural and agriculture development
Agricultural Development initiatives
programmes
LED2.1 Coordinate Meetings for LED Forum
To develop and support all
emerging SMMEs and Cooperatives
within the municipality Reporting on SMME & Cooperatives
LED2.2 -
support and training programme
LED6.A To promote tourism within the | To coordinate tourism promotion through
' municipal area various initiatives
Coordinate Annual heritage awareness
LED7.1 and moral regeneration awareness
To promote Arts and Culture event
Activities Coordinate development and support of
LED7.2 local crafters and artists' through various
initiatives
LED3.2 Coordinate programlmes. for people living
with Disability
LED3.3 To promote the rights of vulnerable |  Coordinate gender based activities

groups through various socio-

PP RN | R |




econaormic aeveiopimernt
programmes

Coordinate the development and
implementation of programmes

LED3.4 supporting and ensuring active
participation of senior citizens within
Mkhambathini Municipality
LED4.1 To promote Sports and Recreation .C?cl)or'dmate' sportlng dev.ellopment
initiatives within the municipal area
LEDS.1 Coordination of Ot;::ﬁl Task team (LTT)
Ensure implementation of Operation activities
Sukuma Sakhe and special
programmes Coordinate Operation Sukuma Sakhe
LEDS.2
Outreach Programmes
LED5.1 Coordinate and“;ok:. Local Aids Council
Coordinate and hold a life skills, eetings
workshops and programmes aimed
at reducing teenage pregnancy, Coordinate and hold a life skills,
, sub§tance abuse and HIV/AIDS workshops and programmes aimed at
LED5.2 infections amongst teenagers and reducing social ills such as teenage
' youth/any new pandemic pregnancy, substance abuse and
HIV/AIDS infections amongst teenagers
and youth
FIN7.1 Toensure effective and efficient | ¢ 1 4009, of the EPWP allocation
grants management
To implement and maintain effective Update and Report on the Risk
GG1.5 o :
enterprise risk management system Management Register
o Quarterly Performance Reports on
GG7.15 To transform the municipality into 2 achieved and not achieved targets

performance driven institution

submitted to PMS Unit




To ensure that services provided to .
o ) Assess and Report on Service
GG6.3 the municipality by the service .
. : . . Providers Performance
providers is of high quality
CC5.1
Disaster Management Plans Developed
and approved
CC5.2 To ensure a functional Disaster
Management Unit
CC5.3 Ensure a functional Disaster
' Management Advisory Forum

SDBIP INDICATOR

REFERENCE NO. IDP OBJECTIVE STRATEGY
To ensure effective and efficient Fixed Asset Register reconciliation
MIDT5.1 performed and signed of by the Finance
asset management
Manager
MIDT7.1 Monthly fuel reconciliation reports
To ensure that efficient and Fleet management reports to portfolio
MIDT7.2 . .
effective fleet management committee




MIDT7.3

Review of Fleet Policy by council

Increase number of Award made to

LED9.2 To Promote emerging Businesses | BBBEE level 1 companies for bids more
than R30 000.
Procurement plan submitted to Portfolio
FIN1.1 . .
Committee and Treasury for input
FIN1.2 Convening of BEC within 15 days after
' To ensure enforcement of sound the closing date of an advert
financial management practices
FIN1.3 Convening of BAC within 14 working
' days after the BEC meetings
To ensure that the Budget is spent % of the capital budget actually spent on
FIN2.3 . - . :
according to budget projection capital projects
AFSs submitted to AG by 31 August
FIN3.2 2023
To ensure compilation of a credible
Annual Financial Statements Municipal Manager to monitor the
FIN3.3 preparation of Annual Financial
Statements to ensure credibility
Development and approval of a revenue
FIN4.3
enhancement strategy
FIN4.4 To ensure revenue enhancement Quarterly Age Analysis reports prepared

and submitted to Council




Increased percentage of Debts collection

FIN4.5
rate
To ensure that the Municipal Preparg and submit cost cc?veragg ratio
. e [All available cash at a particular time) +
FINS.1 Liquidity position is managed W
at 110 (Investments)- Conditional grants)]/
' Monthly fixed operating expenditure)
To ensure effective management of|  Prepare and submit monthly Payroll
FING.1 i .
the payroll system Reconciliation to Senior Management
Prepare and submit monthly
FIN7.2 - .
Reconciliation of grants income
To ensure effective and efficient
grants management
FIN7.3 Prepare and submit financial reports on
' EPWP allocation spending
FINS.A Preparation of quarterly report to Council
' (Section 52d of MFMA)
To improve reporting Management
FIN8.2 Prepare monthly Vat Reconciliations
Submit reports to the Finance Portfolio
FIN9.3 . .
Committee on a quarterly basis
FIN9.4

FIN9.5

Patin far rnct rAviarana




To ensure effective and efficient
supply chain management system

Inauv Vi vuotL vuvoiayc

FIN9.6
Prepare and submit monthly Bank
FIN9.7 Reconciliations signed by the Finance
Manager
Prepare and submit monthly Creditors
FIN9.8 Reconciliations signed by the Finance
Manager
To implement and maintain effective Update and reports on the Risk
GG1.6 o .
enterprise risk management system Management Register
To transform the municipality into a ngrterly Performancg Reports on
GG7.16 erformance driven institution achieved and not achieved targets
P submitted to PMS Unit
To ensure that services provided to .
L : : Assess and reports on Service
GG6.4 the Municipality by service providers )
) . . Providers Performance
is of high quality
To provide reasonable assurance
on Development and management of an
GG5.5 the adequacy and effectiveness of |  Audit Action plan to maintain a good
internal control system audit opinion
cC15 Development and approval of the IDP/
' Budget Process Plan
To ensure strategic development
and management of the Coordinate the IDP Representative
CC1.6 e .
municipality’s Integrated Forum meetings
Development Plan
Adoption and Implementation of the
cC17 Integrated Development Plan (IDP)

focusing on delivery of 10 critical
municipal services




SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY

Njobokazi Electrification of 294

BSD1.4 households electrified
Maqongqo Electrification of 300
BSD1.5 households electrified
Makholweni Electrification of 90
BSD1.6 households electrified
BSD1.7 To ensure the provision, upgrade Mpangisa Electrificatigp of 52
and construction of infrastructure households electrified
and services that enhance socio
BSD1.8 economic development within the | pyeny Electrification of 58 households
' municipality electrified
BSD1.9 Construction of Magongqo Taxi Rank
BSD1.10 Construction of Chibini Access Road
BSD1.11 Construction of Thimon Community Hall
BSD3.1 Maintenance project in Ward 1
BSD3.2 Maintenance project in Ward 2
BSD3.3 Maintenance project in Ward 3




To ensure that the municipal

BSD3.4 infrastructure assets are maintained Maintenance project in Ward 4
BSD3.5 Maintenance project in Ward 5
BSD3.6 Maintenance project in Ward 6
BSD3.7 Maintenance project in Ward 7
FIN7.4 Spend 100% of the MIG allocation by
' End of June 2024
To ensure effective and efficient | Prepare and submit progress reports on
FIN7.5 o .
grants management MIG projects implemented in all wards
Prepare and submit progress reports on
FIN7.6 INEP electricity projects implemented in
all wards
To implement and maintain effective Update and Report on the Risk
GG1.7 o .
enterprise risk management system Management Register
To ensqrg th?t servmeg prowde@ to Assess and Report on Service
GG6.5 the Municipality by service providers .
. . ) Providers Performance
is of high quality
L Quarterly Performance Reports on
To transform the municipality into a : .
GG7.17 erformance driven institution achieved and not achieved targets
P submitted to PMS Unit
To ensure spatial development in Reporting on SPLUMA anolications
CcC2.1 the entire area of Mkhambathini porting  appicatl
. approved to the Portfolio Committee
Municipality
To promote effective and efficient | Reporting on Building Inspections to the
CC3.1 o : : .
building control services Portfolio Committee
. . Reporting on housing development
CC6.1 To ensure integrated housing within the municipality to the Portfolio

development within the municipality

Committee




ORGANISATIONAL SCORECARD FOR 2023/2024

OFFICE OF THE MUNICIPAL MANAGER

SDBIP 2023/2024
BASELINE BACKLOG
INDICATOR WITH DETAILED
PERFORMANCE MEASURE DEMAND
2022/2023
Percentage of Municipal Infrastructure 100% 100% N/A
Grant spent
Percentage of Small Town 0 0
Rehabilitation Grant spent Wtz itz AR
Percentage of budget of the integrated
National Electrification Programme 100% 100% N/A
spent
Date of adopted reviewed organogram 30-Jun-23 30-Jun-23 N/A
Number of work opportunities created
through EPWP (static after Q1
recruitment. This must be 300 at all 34 o 4
times)




to council

Number of Reports on out of school 1 1 N/A
youth development and trained
No. of bids above R30 000 awarded to 30 2% 4
BBBEE level 1 companies
Date of annual review of the youth New New New
development strategy/plan
BSC-01 July 2022,
Date of appointment of all Bid BEC-06 July 2022,
Committees 07 July 2022 and SRl AR
BAC-08 July 2022
To ensure the
appointment of
Number/Cycle of days of Appointments : Service providers
made after the BAC processes 14 days Not Achieved within 14 working
days after the BAC
is held
Date of AFS submitted to Auditor 31-Aug-22 31-Aug-22 N/A
General
No of risk management Workshops 9 9 N/A
Conducted
Date of Risk Policy/Strategy submitted 99-Jun-23 30-Jun-23 N/A




Number of risk management meetings

held 4 4 N/A
Date Internal Aud|t Plap approved by 99-Jun-23 30-Jun-23 N/A
Audit Committee
Number of Internal Audit Progress
Reports produced and submitted to 4 4 N/A
MANCO and Audit Committee

Date of approval of the Internal Audit
Charter by Audit Committee 29-Jun-23 30-Jun-23 NIA

Date of approval and adoption of the
Performance and Audit Committee 29-Jun-23 30-Jun-23 N/A

charter by Council
Number of Audit Committee Meetings 4 4 N/A
Held
Number Performapce Audit Committee 9 9 N/A
Meetings Held
Number of Performance Reports
Submitted to Council 4 4 NIA
Number of Performance Agreements 5 5 N/A
Signed

Number of Section 54/56 employees 1 1 N/A

appraisals conducted




Date of Mid Year Performance report

submitted to Mayor, COGTA, Provincial 25-Jan-23 25-Jan-23 N/A
and National Treasury
Date of Mid Year Performance report
submitted to Mayor, COGTA, Provincial 25-Jan-23 25-Jan-23 N/A
and National Treasury
Date Draft Annual Rgport tabled to 31-Jan-23 31-Jan-23 N/A
Council
Date of Oversight Cgmmﬁtee (MPAC) 31-Mar-23 31-Mar-23 N/A
Meeting
Date of Oversight report adoption by 31-Mar-23 31-Mar-23 N/A
council
Date of Annual Repqrt adoption by 31-Mar-23 31-Mar-23 N/A
Council
Number of quarterly Municipal Public 4 4 N/A
Accounts Committee Meetings Held
Number of ward committee meetings 84 81 3
held
Number of Public Meetings held 28 28 N/A




Date of adoptlng the reviewed 29-Jun-23 30-Jun-23 N/A
Communication Strategy
Number of Repolrts on the assessment 4 4 N/A
of service providers

Date of adoption of the 2024/2025 IDP/
Budget Process Plan Sl Sl Al
Number of IDP Rep.resentatlve Forum 9 9 N/A

meetings
Date of adoption of the 2024/2025 IDP | 31-May-23 SClLDAE N/A
(Final adoption)

ORGANISATIONAL SCORECARD FOR 2023/2024

CORPORATE SERVICES

SDBIP: ANNUAL PLAN 2023/2024

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

DEMAND

BASELINE

2022/2023

BACKLOG




Number of reports on vacancies filled 4 4 N/A
Number of leave reconciliation report 12 12 N/A
Number of workshop/ trgmmgs held on 1 1 N/A
corporate policies
Nymber of qugrterly IPMS 4 4 N/A
implementation reports
Number of monthly reports on staff 12 12 N/A
attendance
2
Number of reports on outreach (Q1 Holiday
2 N/A
programmes Programme, Q2
Library Week)
Numberof training repf)rts on WSP 4 4 N/A
implementation

Date by which the WSP and the ATR is
submitted to LGSETA 30-Apr-2023 30-Apr-2023 N/A
Number of quarterly' Health and Safety 4 4 N/A

meetings
Number of reports on hours taken to

repair the system., appl)llcahons. or 12 12 N/A

network to full functionality following a

failure

Number of reports on hours required to 12 12 N/A

resolve customer support or help ticket




Number of reports on ICT expenditure

4 4 N/A
costs
Number of reports on EAP and wellness
o 2 1 1
initiatives implemented
Number of re_ports on muln|0|pal File 4 4 N/A
Plan implementation
Date of the Employment Equity Report
submitted to the Department of Labour 15-Jan-23 15-Jan-23 Ll
Number of reports on intake of Interns 1 1 N/A
Number of reports on the unemployed
marginalized group training Report 1 1 N/A
submitted to Department of Labour
Number of budget implementation 4 4 N/A
reports
Number of inputs reports on the Budget
and Adjustment Budget submitted to 2 2 N/A
finance
Amount of revenue generated through R4.8M RAM N/A
learners licensing
Amount of revenue generated through R2.4M R2.3M N/A

Motor licensing




Number of risk management Registers

management

Submitted to MANCO 4 4 Al
Number of council meetings held 11 11 N/A
Number of EXCO meetings held 11 9 2
Number of Portfolio Committees 16 (4 meetings per |16 (4 meetings per
(Finance, Corporate, Community, committee per committee per N/A

Infrastructure) meetings held quarter) quarter)
Number of MPAC and LLF Committee | 8 meetings per 7x MPAC 1% LLF
meetings held year 3 XLLF
Number of Performance Reports
Submitted to PMS Unit 4 4 e
Number of Repoﬁs on the assessment 4 4 N/A
of service providers
Number of IDP. Representative Forum 9 9 N/A
meetings attended
Number of reports on security 4 4 N/A

ORGANISATIONAL SCORECARD FOR 2023/2024




COMMUNITY SERVICES DEPARTMENT

BASELINE BACKLOG
INDICATOR WITH DETAILED

PERFORMANCE MEASURE DEMAND

2022/2023

Number of reports on households
provided with access to basic level of 4 4 N/A
solid waste removal

Number of Community Clean up
Campaigns conducted and implemented 4 4 N/A
in schools and communities respectively

Number of reports on initiatives done to

minimise waste sent to the landfill New New New

Number of reports on the square meters
maintained through grass cutting and New New New
trimming per month

Percentage of community gardens
ploughed per month against the number New New New
of requests

Percentage of sports fields ploughed
per month against the number of New New New
requests

Number of reports on social relief

support provided to indigent families g & Al




Number of reports on the number and
percentage of households earning less

than R1100 a month with access to free 4 4 A0
basic Electricity
Number of work opportunities created
through EPWP (static after Q1 341 150 191
recruitment)
Number of reports on training 1 0 1
programmes for EPWP workers
Number of quarterly EPWP evaluation 4 4 N/A
reports submitted to Public Works
Number of support initiatives
implemented for Agricultural 30 30 N/A
programmes
Number of report§ on LED Forum New New New
meetings
Quarterly reports on SMME &
Cooperatives support and training 4 4 N/A
programmes implemented
To ensure the
Date of tourism brochgre approved by 30-Jun-23 Not Achieved aPprovaI of
Council tourism brochure
by Council as per
Date of Annyal Heritage and moral New New N/A
regeneration awareness event
Numbgr of 'ql'Jlart'erIy Ipcal crafters and 4 4 N/A
artists initiatives implemented
Number of quarterly Disability 4 3 1
programmes implemented
Number of quarterly gender based New New New

activities implemented




Number of quarterly senior citizens

. New New New
programmes implemented
o Number of Sports devglopment New New New
initiatives and tournaments implemented
Number of OSS Local Task Team
: 4 3 1
Meetings
Number of Active OSS War Rooms in
New New New
the 7 wards
Number of Local Aids Council Meetings 4 3 1
. Number of life skills |n|t|at|.ve.s 4 4 N/A
implemented to reduce social ills
Percentage spent on EIPWP allocation 100% 100% N/A
(accumulative)
Number of risk management Registers
Submitted to MANCO 4 4 NIA
Performance Reports Submitted to PMS 4 4 N/A

Unit




Number of Reports on the assessment

: . 4 4 N/A
of service providers

Date of approval of the Disaster

: 30-Jun-23 30-Jun-23 N/A
Management Plan review

To ensure the
approval of the

Date of approval of the Disaster 30 September Ma[:::a:::;n ¢
Management Seasonal Sector Plans 2022 Not achieved g
. Seasonal Sector
review 31 March 2023

Plans review is
conducted as per
set date

Number of Disaster Management Forum

Meetings 4 4 AR

ORGANISATIONAL SCORECARD FOR 2023/2024
FINANCIAL SERVICES DEPARTMENT

SDBIP 2023/2024
INDICATOR WITH DETAILED SEMAND SEEREE it ol
PERFORMANCE MEASURE 2022/2023
Number of Mopthly report§.or? Fixed 12 12 N/A
Asset Register reconciliation
Number of ,monthly fuel reconciliation 12 12 N/A
reports
Number of Fleet management reports 4 4 N/A
submitted to portfolio committee




Date of reviewed Fleet Policy adopted

. New New New
by council
No. of bids above R30 000 awarded to 30 2% 4
BBBEE level 1 companies
Date the procurement plan is submitted
to Portfolio Committee and Treasury 31-May-23 31-May-23 e
To ensure BEC
. meetings are held
Number/Cycle Of.d ays of BEC meetings 15 days Not Achieved 15 days after
held after closing date of an advert .
closing date of an
advert
To ensure BAC is
Number/Cycle of days of BAC meetings . held within 14
held after the BEC processes 14 days AT working days after
the BEC meetings
Report on the % Spent (Total spending
on capital projects / Total capital 100% 100% N/A
budget) x 100 on capital projects
Date the AFS is submitted to Auditor 31-Aug-22 31-Aug-22 N/A
General
Municipal Manager to ensure that the
municipality receives unqualified report 31-Dec-22 31-Dec-22 N/A
by the set date
Date of revenue enhancement approval 31-May-23 30-Jun-23 N/A
Number of Age Analysis reports 4 4 N/A

submitted to Council




Percentage of Debt collection: Amount
collected

89.75%

80%

N/A

Cost coverage ratio [All available cash
at a particular time) + (Investments)-
Conditional grants)]/ Monthly fixed
operating expenditure)

01:10

01:10

N/A

Number of monthly Payroll
Reconciliation reports submitted to
senior managers within 7 days after pay
day

12

12

N/A

Number of monthly reports on
Reconciliations of grants income signed
off by the Finance Manager

12

12

N/A

Number of financial reports on % Spent
on EPWP allocation submitted to Public
Works

12

12

N/A

Number of reports submitted to Council

N/A

Number of monthly Vat Reconciliations
prepared and signed by the Finance
Manager

12

12

N/A

Number of Finance report submitted to
Finance Committee

N/A

Debt coverage Ratio: Total operational
revenue less operational grants/ debt
service payment due within the financial
year

01:01

01:01

N/A

Outstanding service debtors to revenue
ratio: Total outstanding service debtors
divide by annual revenue from services

01:01

01:01

N/A




Costs coverage ratio:((available cash
less unspent conditional grants-
overdraft) plus short term investments)
divided (by monthly fixed operating

. s 01:09 01:10 N/A
expenditure less depreciation,
amortization, prove for bad debts,
impairment and loss of disposal of
assets)
Number of monthly bank reconciliation 12 12 N/A
Number of monthly Creditors
Reconciliation and Age Analysis 12 12 e
Number of Risk Management registers
submitted to MANCO 4 4 NIA
Number of quarterly Performance 4 4 N/A
Reports submitted to PMS Unit
Number of reports on the assessment 4 4 N/A

of Service Providers

Number of reports on the
implementation of the Audit Action plan 4 4 N/A
submitted to Council

Date of adoption of the 2024/2025 IDP/

Budget Process Plan SN il Al

Number of IDP Rep.resentatlve Forum 9 9 N/A
meetings

Date of adoption of the 2024/2025 IDP | 31-May-23 YAy N/A

(Final adoption)

ORGANISATIONAL SCORECARD FOR 2023/2024

TECHNICAL SERVICES DEPARTMENT




INDICATOR WITH DETAILED
PERFORMANCE MEASURE

SDBIP 2023/2024

DEMAND

BASELINE

2022/2023

BACKLOG

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Percentage of the construction of
Magongqo Taxi Rank completed by
30/06/2024 (accumulative)

New

New

New

Percentage of the construction of
2,7kms completed by 30/06/2024
(accumulative)

New

New

New

Percentage of the construction of
Thimon Community Hall completed by
30/06/2024 (accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New




Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage spent on MIG allocation
(accumulative)

100%

100%

N/A

Number of progress reports submitted
to Council quarterly

N/A

Number of progress reports submitted
to Council quarterly

N/A

Number of risk management Registers
Submitted to MANCO

N/A

Number of reports on the assessment of
service providers

N/A

Number of Performance Reports
Submitted to PMS Unit

N/A

Number of reports on SPLUMA
applications approved and submitted to
the Portfolio Committee

Number of reports on building
inspections submitted to the Portfolio
Committee

Number of reports on housing
development within the municipality
submitted to the Portfolio Committee




ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3

2023/2024 TARGET TARGET TARGET
100% 25% 50% 75%
100% 25% 50% 75%
100% 25% 50% 75%

30-Jun-24 N/A N/A N/A

300 300 300 300




1 1 N/A N/A

20 5 5 5
30-Jun-24 N/A N/A N/A
31-Jul-23 31-Jul-23 N/A N/A

14 days 14 days 14 days 14 days

31-Aug-23 31-Aug-23 N/A N/A

2 1 N/A N/A
30-Jun-24 N/A N/A N/A




30-Jun-24 N/A N/A N/A
4 1 1 1

30-Jun-24 N/A N/A N/A

30-Jun-24 N/A N/A N/A
4 1 1 1
2 N/A 1 N/A
4 1 1 1
5 5 N/A N/A
1 N/A N/A 1




25-Jan-24 N/A N/A 25-Jan-24
25-Jan-24 N/A N/A 25-Jan-24
31-Jan-24 N/A N/A 31-Jan-24
31-Mar-24 N/A N/A 31-Mar-24
31-Mar-24 N/A N/A 31-Mar-24
31-Mar-24 N/A N/A 31-Mar-24

4 1 1 1

84 21 21 21

28 7 7 7




30-Jun-24 N/A N/A N/A
4 1 1 1
31-Aug-23 31-Aug-23 N/A N/A
2 N/A 1 N/A
Q3- 31 March 2024 (Draft
adoption), Q4 -30 June N/A N/A 31 March 2024 (Draft

2024 (Final adoption)

adoption)

ANNUAL TARGET

2023/2024

QUARTER1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET




12 3 3 3
1 N/A N/A N/A

4 1 1 1

12 3 3 3

2 N/A 1 1

4 1 1 1
30-Apr-2024 N/A N/A N/A

4 1 1 1

12 3 3 3

12 3 3 3




2 N/A 1 N/A
4 1 1 1
15-Jan-24 N/A N/A 15-Jan-24

1 N/A N/A N/A

1 N/A N/A N/A

4 1 1 1

2 N/A N/A 1
R4,8M R1,200,000 R1,200,000 R1,200,000
R2.4M R600 000 R600 000 R600 000




11 3 2 3

11 3 2 3
16 Portfolio meetings
held 1X Finance 1X Finance 1X Finance
(4X Finance 1X Corporate 1X Corporate 1X Corporate
4X Corporate 1X Community [ 1X Community 1X Community
4X Community 1X Infrastructure | 1X Infrastructure 1X Infrastructure

4X Infrastructure)

4 MPAC and 4 LLF 1X MPAC 1X MPAC 1X MPAC
Committee meetings held 1X LLF 1X LLF 1X LLF
4 1 1 1
4 1 1 1
2 N/A 1 N/A




ANNUAL TARGET QUARTER1 QUARTER 2 QUARTER 3

2023/2024 TARGET TARGET TARGET
4 1 1 1
3 3 N/A N/A
8 2 2 2
TBC TBC TBC TBC
100% 100% 100% 100%
100% 100% 100% 100%
4 1 1 1




300 300 300 300
1 N/A N/A N/A
4 1 1 1
30 5 5 10
4 1 1 1
4 1 1 1
30-Jun-24 N/A N/A N/A
30-Sep-23 30-Sep-23 N/A N/A
4 1 1 1
4 1 1 1




2 N/A N/A 1

7 (1 meeting per | 7 (1 meeting per

7 (1 meeting per ward) 7 (1 meeting per ward)

ward) ward)
4 1 1 1
4 1 1 1
100% 20% 50% 75%
4 1 1 1




30-Jun-24

N/A

N/A

N/A

(Q1) 30 September 2023
(Q3) 31 March 2024

30-Sep-23

N/A

31-Mar-24

ANNUAL TARGET
2023/2024

QUARTER1
TARGET

QUARTER 2
TARGET

QUARTER 3
TARGET

12

12




30-Jun-2024 N/A N/A N/A
20 5 5 5
31-May-24 N/A N/A N/A
15 days 15 days 15 days 15 days
14 days 14 days 14 days 14 days
100% 10% 20% 35%
31-Aug-23 31-Aug-23 N/A N/A
31-Dec-23 N/A 31-Dec-23 N/A
30-Jun-24 N/A N/A N/A




85% 85% 85% 85%
01:10 01:10 01:10 01:10
12 3 3 3
12 3 3 3
12 3 3 3
4 1 1 1
12 3 3 3
4 1 1 1
01:01 N/A N/A 01:01
01:01 N/A N/A 01:01




1:7 1:7 1:7 1:7
12 3 3 3
12 3 3 3
4 1 1 1
4 1 1 1
4 1 1 1
4 1 1 1
31-Aug-23 31-Aug-23 N/A N/A
2 N/A 1 N/A
Q3- 31 March 2024 (Draft
adoption), Q4 -30 June N/A N/A 31 March 2024 (Draft

2024 (Final adoption)

adoption)




ANNUAL TARGET

2023/2024

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

Electrification of 294
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 300
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 90
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 52
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 58
households electrified by
30/06/2024

N/A

N/A

N/A

100% Construction of
Magongqo Taxi Rank by
30/06/2024

30%

60%

80%

100% Construction of
Chibini Access Road by
30/06/2024

30%

60%

80%

100% Construction of
Thimon Community Hall
by 30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 1 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 2 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 3 by
30/06/2024

30%

60%

80%




100% of Maintenance
project in Ward 4 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 5 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 6 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 7 by
30/06/2024

30%

60%

80%

100%

30%

50%

75%




QUARTER 4

MEANS OF VERIFICATION

BUDGET WARD INFORMATION (POE)

TARGET

Progress Report showing
the % progress on site and
100% TBC 12,3456 &7 expenditure to date,
invoices and Expenditure

Report for MIG Projects

Progress Report showing
the % progress on site and
expenditure to date,
invoices and expenditure
Report for Small Town

Rehabilitation
Progress Report showing

the % progress on site and
expenditure to date,
invoices and expenditure
Report for integrated
National Electrification

100% TBC 3

100% TBC 1,2,3,456 &7

Copy of Organisational
30-Jun-24 N/A Institutional structure and Council
resolution

EPWP Projects List of

300 Ward 1,2,3,4,5,6,7 o
beneficiaries

TRNM




N/A

[N=AS)

Institutional

Reports on out of school
youth trained through Skills
development and training
programmes

N/A

Ward 1,2,3,4,5,6,7

Schedule of awards and
copy of purchase order

30-Jun-24

TBC

Institutional (open to all
wards)

Council resolution and youth
development strategy/plan

N/A

N/A

Institutional

Schedule of Bid Committee
members and copy of
appointment letters signed
by the Municipal Manager
with acceptance by
members

14 days

N/A

Institutional

Appointment letters and
copy of Attendance
registers for BAC

N/A

N/A

Institutional

AFS and proof of receipt
from the Office of the
Auditor General

N/A

Institutional

Risk register and workshop
registers

30-Jun-24

N/A

Institutional

Reviewed risk management
strategy & Policy and
Council resolution




Risk management

1 N/A Institutional committee minutes and
attendance register
30-Jun-24 NIA Institutional Audit Plan and Audi
committee minutes
Reports, Audit committee
1 N/A Institutional and MANCO minutes and
registers
Council resolution and copy
30-Jun-24 N/A Institutional of the audit committee
charter
30-Jun-24 N/A Institutional Council resolution and copy
of audit charter
1 N/A Institutional Minutes anq attendance
registers
1 N/A Institutional Minutes anq attendance
registers
1 N/A Institutional Quarterly PMS Report and
Council resolution
N/A N/A Institutional Copy of sgned agreements
for senior managers
I Performance appraisal
N/A N/A Institutional

reports




Mid Year performance

N/A N/A Institutional report and proof of
submission
N/A N/A Institutional Report and proof of
submission
N/A N/A Institutional Draft AR and Council
Resolution
N/A N/A Institutional Oversight report and
Minutes
- Council resolution and
N/A N/A Institutional Oversight Report
N/A N/A Institutional Council resolution
1 N/A Institutional Minutes and registers
21 N/A Ward1,2,3,4,5,6,7 Minutes and attendance
Registers
7 N/A Ward 1-7 Minutes & Attendance

Registers




Council Resolution and

30-Jun-24 N/A Institutional copy of Communication
Strategy
1 N/A Institutional Reports on Service provider

performance

IDP Process plan and

N/A N/A Institutional Council Resolution
1 N/A Institutional Attendance .reglsters and/or
minutes
. Q3 Draft IDP and Council
30 June 2024 (Final N/A Institutional Resolution, Q4 Final IDP
adoption)

and Council Resolution

QUARTER 4

BUDGET WARD INFORMATION Means of Verification (POE)

TARGET




Reports on filling of

1 N/A Institutional )
vacancies
3 N/A Institutional Monthly Leave reconciliation
reports
1 N/A Institutional Attendance rfeglsters and
workshop/training reports
- Reports on implementation
1 N/A Institutional of IPMS
3 N/A Institutional Monthly reports on staff
attendance
N/A R80 000 Institutional Reports on outreach
programmes
1 R680 000,00 Institutional Reports on WSP
implementation
Acknowledgement of receipt
30-Apr-2024 N/A Institutional from LGSETA and copy of
WSP
1 N/A Institutional OHS Committee Minutes
and attendance registers
Reports on hours taken to
3 N/A Institutional repair the system,
applications or network
Report on the required time
3 N/A Institutional needed to provide customer

support or help ticket




1 R1,943,036 Institutional Reports on ICT expenditure
1 N/A Institutional Attendance registers,
pictures, and report
1 N/A Institutional Report on |mplementat|on of
file plan
Acknowledgement of
- Receipt from the
N/A N/A Institutional Department of Labour and
Employment Equity Report
Appointment
1 N/A Institutional letters/Contracts of
employment and report
1 N/A Institutional Reports on trainings for
marginalised group
1 N/A Institutional Budget Implementation
Reports
1 N/A Institutional Reports on budget inputs
Finance system generated
R1,200,000 R4,8M Institutional reports and correspondence
from the billing office
Finance system generated
R600 000 R2.4M Institutional reports and correspondence

from the billing office




1 N/A Institutional Risk Register and MANCO
minutes and registers
3 N/A Institutional Minutes anq Attendance
registers
3 N/A Institutional Minutes anq Attendance
registers
1X Finance
1X Corporat.e N/A Institutional Minutes anq Attendance
1X Community registers
1X Infrastructure
1X MPAC - Minutes and Attendance
1X LLF N/A Institutional registers
1 N/A Institutional PMS.Rgports gnd
Submission register
1 N/A Institutional Reports on Service provider
performance
1 N/A Institutional Minutes anq Attendance
registers
1 N/A Institutional Reports on securiy
management




QUARTER 4

MEANS OF
BUDGET WARD INFORMATION
TARGET VERIFICATION (POE)
1 Ward 3.4.6 Report oq \{vaste removal
and Billing reports
N/A All Wards Report and pictures
2 All Wards Report and pictures
TBC
TBC All Wards Workplan and register
Register of gardens
100% All Wards ploughed and register of
request/proof of requests
100% All Wards Register of Sports fields
1 N/A Ward 12.3.45.6.7 Report on social relief
support




Eskom Free Basic Electricity

1 N/A Ward 1,2,3,4,5,6,7
report
300 Ward 1,2,3.45,6.7 EPWP Progr_arpmes List of
beneficiaries
1 R2 300 000.00 Institutional Training schedule and
attendance registers
Quarterly evaluation reports
1 Institutional and Proof of submission of
Evaluation Reports to Public
Works
10 R300 000.00 All 7 Wards List of projects, Report and
pictures
1 Institutional (opento all|  Registers, reports and
wards) pictures
R220 000.00
1 Institutional LED Manager's Report
30-Jun-24 R150 000.00 Institutional (open to all Counql resolution and
wards) reviewed brochure
N/A Institutional (open to all Registers, photos, reports
wards)
Institutional (open to all .
1 wards) Registers, photos, reports
1 Institutional (open to all Report and pictures
wards)
1 Institutional (open to all | Attendance Registers and

wards)

pictures




Institutional (open to all

Attendance Registers and

2 wards) pictures
1 Institutional (open to all | Attendance Registers and
wards) pictures
1 Institutional (open to all | Attendance registers and
wards) minutes
R170 000.00
7 (1 meeting per Institutional (open to all | Attendance registers and
ward) wards) minutes/ reports
1 All 7 Wards Minutes and registers
R340 000.00
Institutional (open to all .
1 wards) Registers, photos, reports
Reports submitted to Public
100% 1329 000.00 Institutional Works and proof of
submission to Public Works
1 N/A Institutional Risk Register and MANCO
minutes and registers
1 N/A Institutional Quarterly PMS Report and

Submission register




1 N/A Institutional Reports on Service provider
performance

Institutional for Al Council resolution and

30-Jun-24 Wards Disaster Management plan
- Council resolution and

N/A R950 000.00 Institutional seasonal plans
1 Institutional Attendancg registers and
minutes

QUARTER 4

MEANS OF VERIFICATION
TARGET BUDGET WARD INFORMATION (POE)
3 N/A Institutional Reports signed by the
Finance Manager
3 N/A Institutional Fuel reconciliation reports
Fleet management reports,
1 N/A Institutional portfolio minutes and
attendance registers




30-Jun-24

N/A

Institutional

Fleet Policy and Council

resolution
5 N/A Ward 1234567 Schedule of awards and
copy of purchase order
Procurement plan, portfolio
31-May-24 N/A Institutional minutes, acknowledgement
from Treasury
15 days N/A Institutional BEC rpmutes, attendance
registers and advert
BAC minutes and BEC
14 days N/A Institutional minutes and attendance
register
MIG Implementation Plan,
35% N/A Institutional proof of payments and
Expenditure report on
Capital projects
AFS and proof of receipt
N/A N/A Institutional from the Office of the
Auditor General
N/A N/A Institutional Auditor Generals Reports
- Revenue enhancement
30-Jun-24 N/A Institutional
Strategy
1 N/A Institutional Reports and council

resolution




85%

N/A

Institutional

Reports on the Debt
collection rate

01:10

N/A

Institutional

Reports on the Cost
coverage ratio and council
resolution

N/A

Institutional

Payroll Reports signed by
the Finance Manager

N/A

Institutional

Reconciliations of grants
income Reports signed by
the Finance Manager

N/A

Institutional

% Spent on EPWP, Report
and proof of submission
(email correspondence

copy)

N/A

Institutional

Section 52 (d) report and
Council resolution

N/A

Institutional

Monthly Vat Reconciliations
Reports signed by the
Finance Manager

N/A

Institutional

Finance Reports submitted
to Finance Committee,
Finance Committee Minutes
and registers

N/A

N/A

Institutional

Debt coverage Ratio
Reports, Finance
Committee Minutes and
registers

N/A

N/A

Institutional

Debtors to revenue ratio
reports, Registers and
Finance Committee Minutes




1:7

N/A

Institutional

Costs coverage ratio
Reports, registers and
Finance Committee Minutes

N/A

Institutional

Monthly reconciliations
signed by the Finance
Manager

N/A

Institutional

Age analysis and Monthly
reconciliations signed by the
Finance Manager

N/A

Institutional

Risk Register and MANCO
minutes and registers

N/A

Institutional

Quarterly PMS Report and
Submission register

N/A

Institutional

Reports on Service provider
performance

N/A

Institutional

Reports on the
implementation of the Audit
Action plan and Council
Resolution

N/A

N/A

Institutional

Process plan and Council
Resolution

N/A

Institutional

Attendance registers and/or
minutes

30 June 2024 (Final
adoption)

N/A

Institutional

Q3 Draft IDP and Council
Resolution, Q4 Final IDP
and Council Resolution




QUARTER 4

MEANS OF VERIFICATION
BUDGET WARD INFORMATION
TARGET ube ° ° (POE)

294 R9 555 000 Ward 4 Corizﬁir:)é zr:r?;ii;ltes
300 R8 100 000 Ward 1 Coﬁzi:;irct)r/l lzr:ri;[li‘ii;aa:tes
920 R2 000 000 Ward 6 Corizﬁir:)é zr:r?;ii;ltes
52 R1400 000 Ward 6 Corﬁzlic;ir;; zr:z;[;ii:aaltes
58 R1 500 000 Ward 7 Coﬁzﬁﬂ Fg:riit;i?altes
100% R 8594 991.96 Ward 1 Corﬁzlic;ir;; zr:z;[;ii:aaltes
100% R'5728 149.21 Ward 2 Coizlic’zir:)é F()Ir:z]i‘if:aaltes
100% R4 068 858.83 Ward 7 Corizz’:irct)é I?Drcjr(;[:‘i(izaaltes
100% TBC Ward 1 Coizlic’zir:)é F()Ir:z]i‘if:aaltes
100% TBC Ward 2 Corif)lpeiir;r/] FC))r:r(;[j‘iCcaaltes
100% TBC Ward 3 Corif)lpeiir;r/] FC))r:r(;[j‘iCcaaltes




Report / Practical

0,
100% TBC Ward 4 Completion Certificates
Report / Practical
0,
100% TBC Ward 5 Completion Certificates
Report / Practical
0,
100% TBC Ward 6 Completion Certificates
Report / Practical
0,
100% TBC Ward 7 Completion Certificates
Reports on the Percentage
100% TBC Institutional spent on MIG submitted to
Council
Reports on MIG projects
1 N/A Institutional implemented submitted to
Council
Reports on the progress on
1 TBC Institutional INEP electricity projects
submitted to Council
1 N/A N/A Rlsk.Reglster and MANCO
minutes and registers
1 N/A Institutional Reports on Service provider
performance
1 N/A Institutional Quarterly PMS Report and
Submission register
Spluma Application Report
1 N/A Institutional and portfolio minutes and
registers
Inspection reports / building
1 N/A Institutional approvals, portfolio minutes
and registers
Implementing Agents'
1 N/A Institutional Report / Attendance

register, Portfolio
Committee Minutes




RESPONSIBLE
DEPARTMENT

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

RESPONSIBLE
DEPARTMENT




Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services




Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services




Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services




RESPONSIBLE
DEPARTMENT

Community
services

Community Services

Community
services

Community
services

Community
services

Community
services

Community
services




Community
services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services




Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services




Community
Services

Community
Services

Community
Services

Community
Services

RESPONSIBLE
DEPARTMENT

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer




Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer




Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Office

Chief Financial
Office

Chief Financial
Office




Chief Financial
Office

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer




RESPONSIBLE
DEPARTMENT

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services




Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services




ORGANISATIONAL SCORECARD FOR 2023/2024

OFFICE OF THE MUNICIPAL MANAGER

SDBIP 2023/2024
IDP, BUDGET AND B2B/C88 REF
NUMBERS (ALIGNMENT) BASELINE BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
'SDBIP INDICATOR INDICATOR WITH DETAILED MEANS OF VERIFICATION RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA REFERENCE NO. IDP OBJECTIVE STRATEGY PERFORMANCE MEASURE BUDGET WARD INFORMATION DEPARTMENT
1DP REF NO. B2B REF NO. 2022/2023 2023/2024 TARGET TARGET TARGET TARGET
o o Progress Report showing
9 o ZN 2 Monitor the Spending of Municipal the % progress on site and
2 9 g2 2 BSD1.1 Infrasiructure Grant Expenditure to | ¢rce2ge of Municial Infrastructure 100% 100% NA 100% 25% 50% 75% 100% T8C 12345687 expenditure to date, Municipal
3 = E3 2 achieve 100% Grantspent invoices and Expendiure | Me126°"
3 ° EZ = A
E a I E & Report for MIG Projects
z 2 S
% | 8 SE_| & To ensure the provsion, upgrade Progress Reportshoving
S| o8 |scE| «8 and constructon of nfrastructure | Montor the Spending of Small Town the % progress on site and )
g2 | gg |z ] ! ! Percentage of Small Town , expenditure to cate, Municial
o B w s E § H BSD1 B2B-5 BSD1.2 and services that enhance socio |  Rehabiltation Grant Expenditure to L 100% 100% NA 100% 25% 50% 5% 100% TBC 3
Su| 38|83 H e o ¢ Rehabiltation Grant spent invoices and expendiure | Manager
g8 38 |228| 2§ economic development within the achieve 100% oo ior Sl Toun
ez | & s g = municipality P
zE| 2 |z8 3
= & 3 H 2 Progress Report showing
E £ H
2 5 uz g Percentage of budget of the integrated | Percentage of budget of the integrated the % progress on site and
2 £ g £ expenditure to date, Municipal
2 E gs = BSD13 National Electrfication Programme | National Electrfication Programme 100% 100% NA 100% 25% 50% 5% 100% TBC 12345687 | :
5 3 £d 3 ot oont invoices and expendiure | Manager
3 3 Report for integrated
National Flactrification
To ensure a functional Copy of Organisational Municipal
MiDT1 B285 MIDT1.1 b Review of the municipal organogram | Dae of adopted reviewed organogram | 30-Jun-23 30-Jun-23 NA 30-Jun-24 NiA NA NA 30-Jun-24 NA Insttutional siructure and Counci
organisational structure ewoluion Manager
Number o work opporturities created
J— Pubic Employment Programmes job | through EPW (stacater Q1 . 0 “ 0 . 0 0 0 Ward 1234567 | EPWP Project Listof Municial
) opportunites created recruitment. This must be 300 atall beneficaries Manager
To ensure skils development and times)
training to improve access to
MiDT12 B28.5 i s for T8C
marginalized groups within the
municipaliy Reports on out of school
[ Reporting on Skills developmentand | - Number of Reports on out o school . . A . ; A A A iuional | Y0uthined trough Skils|  Municipal
- training for outof school youth youth development and trained developmentand training | Manager
programmes
g, | 8¢ = 4 Monitor the number of Award made to
S E g Ty -
£3, (22 H SE| 3 2 LEDY LED9A To Promote emerging Businesses | BBBEE level 1 companies for bids more | ' OfDids above R30 000 awarded to 30 % 4 20 5 5 5 5 NA Ward 1234567 | Scheduleofawardsand | Municpal
82 s gre| & EH R o B30 000 BBBEE level 1 companies copy of purchase order Manager
£ 5| Eu
EZZ|55%)| sEG | 43 8281
z3o|E2E| s8s| 3t
§3 g1 228/ 253 ¢ To promote the rights of vlnerable ’
$28| 788|255 | ¢ roups through various socio- Date of annual review of the youth Instituional (open to | Councl resoluton and Municipal
2i°(5u £2¢ CE LED3 LED3A groups throug! Youth Programmes implemented vol New New New 30-Jun-24 NA NiA NA 30-Jun24 TBC P youth development P
o E E °s*® 52 economic development development strategy/plan wards) stratogylplan Manager
5 35 = programmes i
Schedule of Bid Committee
- BSC-01 July 2022, members and copy of
Appointment of Bid Committees (BSC, ) .
FINO.A BEC and BAC) in line with Municipal Date of appointment ofall Bid | BEC-06 July 2022, 5y | 5 NA 31-Jul23 31.Jul28 NA NA NA NA Institutional | 2PPOntment letters signed | - Municipal
oM bolcy an requlatont Committees 07 July 2022 and by the Municipal Manager | Manager
BAC-08 July 2022 with acceptanc by
members
o 5254 To ensure effective and effcient
supply chain tem
To ensure the
appointment of )
) P Appoiniment leters and .
Senvice pr thin | Number/Cycle o days of : Service providers ’ Municipal
FINO2 e vering Gago st B BAG mostiga| e sfor he BAC pocesses 14 days NotAchieved | LR IORES| tacays 14days 14 days 14days 14days NA Insttutional cop of Ao Vonager
ot registers for BAC
BACis held
) ; AFS and proof o receipt .
- w54 i~ o ensure complation of a credible| Compiation and submission of the AFS | Date of AFS submited fo Auditor S omm A R - A A A A stutona! oot Municipal
Annual Financial Statements o Auditor General General h Manager
Auditor General
G611 Finalise Risk Management Workshop | O Ofisk mnagement Workshops 2 2 NA 2 1 NA NA 1 NA Insitutional Risk register and workshop | Municipal
Conducted regisers Manager
To implement and maintain ) ) Reviewed risk management| .
661 B2B 3 6612 effective enterprise risk Submission “;::gﬁzage’"e"“’wy Date of Risk P“’!“go/ﬁ:‘ffgy submited | g jun.23 30-Jun-23 NA 30-Jun-24 NA NA NA 30-Jun-24 NA Insitutional strategy & Policy and ",‘AA“a"n‘;"’:r‘
‘management system 9y Coundil resolution 9
’ Risk management .
k
6613 Funclional Risk M ent trough | Number of i meetings 4 4 NA 4 1 1 1 1 NA Insitutional committee minutes and Municipal
risk commitee mestings held * Manager
attendance register




E AREA:

KEY

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING; PLANNING AND SUPPORT

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL

OUTCOME 9: A RESPONSIVE, ACCOUNTABLE, EFFECTIVE AND EFFICIENT LOCAL GOVERNMENT SYSTEM

BACK TO BASICS: PILLAR 1: PUTTING PEOPLE FIRST & PILLAR 3: GOOD GOVERNANCE

6681 Review and approve the interal audit | Date ntemal AuditPlan approved by | g (oo D m T A A A P A nsiutons! AuditPian and Audit Municipal
plan Audit Committee comitee minutes Manager
mplemenation of he Internal Auct | NuTmberofnfemal Audit Progress Reports, Auditcommitiee |\
6652 P oo Reports produced and subited to 4 4 NA 4 1 1 1 1 NiA stufonal | and MANCO minutesand |\ oP!
To provide reasonable assurance MANCO and Audit Comittee registers 9
on
65 B2B_3 the adequacy and effecti f
internal control system
4 Roview and ubmitfomal audit | (0ol At Counci resoluon and oopy|
6653 charterto the audit commitie for pprova of e ntern 29-Jun-23 30-Jun-23 NA 30-Jun-24 NA NA NA 30-Jun-24 NiA Institutional of the audit committee P
Charter by Audit Comitee Manager
approval charter
Date of approval and adoption of e
G654 Review and submit the Perfomance | pq fomance ang Audit Commitiee | 29-Jun23 30Jun-23 NA 30-Jun-24 NA NA NA 30-Jun-24 NA nsttuonal | Councleslufon andcopy - Municl
and Audit Committee charter of audit charter Manager
charter by Coundil
a6z To vansfom the Maricipaly into Coorgmate"a(nd ;\Ao\déhe Audit | Number of Audit ﬁ?mmee Meetings a a m a ' y y y A nsiutons! Minutes and lanenuance V\’(\Aumclpa\
performance driven Municipality ommittee Meetings e registers fanager
662 B2B_3 ensure an effectve Auditand
Performance Commitiee )
sc22 Coordinate and hold performance Audit| Number Performance Audit Committee a q m a A y A y A nsiutons! Mintes and attendance | Municipal
Comitee Meetings Meetings Held registers Manager
Quarterly Performance Repors on
6671 achieved and not achieved targets Number of Performance Reports 4 4 NA 4 1 1 1 1 NiA Institutional Quarterly PMS Reportand | - Municipal
Submitted to Council Counlresolution Manager
submitted to Counil
62 Signing of annual performance | Number of Performance Agreements 8 Q m 5 s A A A A nsttuonal | COPY of Sgned agreements|  Munical
agreements for Senior Managers Signed for senior managers Manager
aa73 Conduct performance appraisals for | Number of Section 54/56 employees . q m . A A , A A nsiutonal Performance appraisal | Municipal
Section 5456 appraisals conducted reports Manager
To ensure that the mid-year Date of Mid Year Performance report Mid Year performance Municoal
G674 Performance Reportis prepared and | subited to Mayor, COGTA, Provincial | 25-Jan-23 25-Jan-23 NA 25-Jan-24 NA NA 25-Jan-24 NA NA Institutional reportand proof of Nomopel
submitied and National Treasury submission 9
. 28 3 To transform the municiality nto a
- performance driven insttuion . Date of Mid Year Performance report
G675 Toensure that the mid -year Budget | & e 15 Mayor, COGTA, Provinial | 25-Jan-23 25-Jan-23 NA 25-Jan-24 NIA NIA 25-Jan-24 NIA NIA Institutional Report and proof of Municipal
Report s prepared and subited submission Manager
and Natonal Treasury
. To prepare and table e raft Annual | Date Draft Annual Reporttabled 0 | g0 oo T m 0T A A — A A nsiutonal Draft AR and Counci Municipal
reporto Counci Counci Resolution Manager
Coordinate the Oversight committee ) .
677 meelingto consider the adoplion of e | D21 F Oversght Committee (MPAC) | .y 73 3Mar-23 NA 31Mar-24 NA NA 3Mar-24 NA NA nsituonal Oversightreportand Municpal
Meeting Minutes Manager
annual report
78 OversightProcess Facilated and | Date of Oversghtreportadoptonby | g o0 T m e A A Marzs A A stitons Council esoluton and Municipal
Adopted coundil Oversight Report Manager
GGT.9 o finaise and adopt Annual Report | D2t® OF Annual Reportadopton by 31-Mar-23 31-Mar-23 NA 31-Mar-24 NA NA 31-Mar-24 NA NA Insitutional Councilresolution Municial
Council Manager
Ensure Functional Public Municipal
663 B28 3 6631 Accounts Comiee Coordinate Muricipal Public Accounts | Number of quarterly Municipal Public 4 4 NA 4 1 1 1 1 NA Institutional Minutes and regsters Municial
Committee meefings Accounts Commitiee Meetings Held Manager
ot Coordinate the Ward Commitiee | Number of ward commitee meefings ~ . 3 ~ a2 7 a2 a2 " Ward1234567 | Minuesandatendance | Muricpal
meefings in 7 wards held Registers Manager
et 283 To ensure continuous engagement
with ward
G642 Coordinate the Public Meetings held | Number of Public Meetings held 28 2 NA 2 7 7 7 7 NiA Ward 17 Minutes & Attendance Municipal
Registers Manager
To provide reasonable assurance Date of adopting e raviewed Council Resoluton and Municipal
665 8283 6651 on the adequacy and effeciveness | Review of the Communication Strategy ping 20-3un23 30-Jun-23 NA 30-Jun-24 NiA NA NA 30-Jun-24 NA Instutional copy of Communication P
Communication Sirategy Manager
of Inferal Conirol system Stategy
To ensure that services provided fo ) .
o6 83 61 e mumcpolty by e sonee Assess and Reporton Senice | Number of Reporis on the assessment A R - A . ' ' ' " nsiutonal_|RePOrS on Servce provider|  Muniipal
Providers Performance of service providers performance Manager

providers s of high quality




E AREA : CROSS.

KEY

OUTPUT 7: SINGLE WINDOW OF COORDINATION

LE, EFFECTIVE AND EFFICIENT LOCAL GOVERNMENT

SYSTEM

BACK TO BASICS: PILLAR 2 - DELIVERY BASIC

SERVICES.

w82 cott Developmentand aprovlofthe 1D | Dae of adoptio o he 20242025 DPY| g oo e A SHe ugs A A A A R 0P Process plan and Municipal
Budget Process Plan Budget Process Plan Counci Resoluton Manager
To ensure strategic development | Coordinate the IDP Representative | Number of IDP Representative Forum Attendance registers and/or | Municipal
B28.2 cc12 and managamentof e Foummestins o 2 2 NA 2 NA 1 NA 1 NA Instutonal e oo oo
municpalty’s Integrated
tPlan
Adopton and Implementation of the Q3- 31 March 2024

¢ ) Q3 DraftIDP and Counci
8282 cc13 Integrated Development Plan (IDP) | by ¢ 4opion of the 202412025 1DP | 31-May-23 30une 2023 NA (zitetasle) & NA NA 31 March 2024 (Draft | 30 June 2024 (Final NA Institutional Resolution, Q4 Final Dp | MUnical
focusing on delvery o 10 crical (Final adoption) 30 June 2024 (Final adoption) adoption) Manager

: and Council Resolution
municpal senvices adoption)




ORGANISATIONAL SCORECARD FOR 2023/2024
CORPORATE SERVICES

SDBIP: ANNUAL PLAN 2023/2024

1DP, BUDGET AND B2B/C88
REF NUMBERS (AUGNMENT)  gpan |NDICATOR
REFERENCE NO.

BASELINE BACKLOG ANNUAL TARGET JARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
DEMAND BUDGET
202212023 2023/2024 TARGET TARGET TARGET TARGET

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

NATIONAL KEY PERFORMANCE R ECE Ry Means of Verification (POE)

WARD
INFORMATION

IDP REF NO.  B2B REF NO.

A functional organizational

Report on the vacancies filled as'

Number of reports on vacancies

MIDT1 B2B-5 MIDT1.2 structure per the staff regulations flled 4 4 NA 4 1 1 1 1 NA Institutional Reports on filling of vacancies
MIDT2.1 Monthly Leave reconciliation Number of eave reconciliation 12 12 NA 12 3 3 3 3 NA Institutional Monthly Leave reconciliation
report reports.
Trainingjworkshop of employees Number of workshop/ trainings Attendance registers and
MiDT22 on the reviewed and new o 1 1 NA 1 NA NA NA 1 NA Insttutional 9
held on corporate policies workshop/training reports.
Corporate policies
MIDT2 B2B-5 To ensure sound human
resource management
IDT23 Reporting on IPMS being Number of quartery IPMS a a m a 4 ' 4 ' VA nstutongl | Reports on implementation of
cascaded to all employees implementation reports IPMS
MIDT24 Reporting on saff attendance | Number of montry reports on 12 12 NA 12 3 3 3 3 NA Instituional | Monthly reports on staff attendance
being monitored staff attendance
2
MIDT3 B2B-5 MIDT3.4 To ensure effective gnd efficient | Reporting on Library outreach | Number of reports on outreach (Q1 Holiday 2 NA 2 NA 1 1 NA R80 000 Institutional | Reports on outreach programmes
Library Services ogramme, Q2
Library Week)
Reporting on the Number of training reports on i
MIDT4.1 |mplementation of WSP WSP implementation 4 4 NA 4 1 1 1 1 R680 000,00 | Institutional | Reports on WSP implementation
To ensure that municipal staff is
MIDT4 B2B-5 skilled according to job
requirements
Submission of the WSP and the | Date by which the WSP and the " Acknowledgement of receipt from
MIDT4.2 ATR is submitied to LGSETA | ATR is submitted to LGSETA 30-Apr-2023 30-Apr-2023 NA 30-Apr-2024 NA NA NA 30-Apr-2024 N/A Institutional LGSETA and copy of WSP
MIDT6 B2B-5 MIDT6.4 To promote qccupalmnal health | - Functional Hea\fh and Safety | Number olquaﬂer\j Health and 4 4 NA 4 1 1 1 1 NA Insitutional OHS Committee Minutes and
and safety in the workplace Committee Safety meetings attendance registers
i oy, i | ko o ot Repors onfours ke o pa
MIDT8.1 P ystem, appl en o rep: ystem , 12 12 NA 12 3 3 3 3 NiA Institutional the system, applications or
or network to full functionality | applications or network to full
; I . network
following a failure functionality following a failure
" : " - Number of reports on hours Report on the required time
Tc ffect d efficient :
MIDT8 B2B-5 Miprgz | 'OCnsure effective and efficient| - Cycle fime : Customer fiket | o1y e 115 resolve customer 12 12 NA 12 3 3 3 3 NA Instituional | needed to provide customer
ICT Management resolution : i
support or help ticket support or help ticket
MIDT8.3 Reporting on ICT expenditure | Number of reports on ICT 4 4 NA 4 1 1 1 1 R1.943036 | Instiutional |  Reporls on ICT expenditure
costs. expenditure costs
To provide acceptable Employee) Reporting on Employee . )
Mot B2B5 MIDTS.1 | Assistance Programme (EAP) | Assisance Programme (EAP) | Numoerofeparts on EAP and 2 1 1 2 NA 1 NA 1 NA | instuional | Aendance egisters, picures, and

and wellness initiatives

and wellness initiatives

wellness initiatives implemented

report




To ensure an effective and

Reporting on the Implementation

Number of reports on municipal

Report on implementation of file

providers is of high quality

MipT10 B28-5 mipT10.4 efficient Registry Management of the Registry File Plan File Plan implementation ¢ 4 NiA 4 ! ! ! ! NA Institutional plan
To ensure that employment Employment Equity Report | Date of the Employment Equity Acknowledgement of Receipt from
MIDT11 B2B-5 MIDT11.1 ) ploy submitted to the Department of Report submitted to the 15-Jan-23 15-Jan-23 NA 15-Jan-24 NA NA 15-Jan-24 NA NA Institutional the Department of Labour and
equity targets are met
Labour Department of Labour Employment Equity Report
MiDT122 ) Reporting on the Intake of tems | \UPe ©f reports on ntake of 1 1 NA 1 NA NA NA 1 NA Insttutional | APPOINUment leters/Contracts of
To ensure skills development Interns. employment and report
and training to improve access
MIDT12 B2B-6 to economic growth
opportunities for marginalized Nurmber of reports on th
graups wikin the murlcipelfy | Trining Report on inemployed unemurlv; :1 mr:p?nas\i::d ?ou Reports on trainings for
MIDT12:3 marginalized group submitied to| “"C P CYd Margialized group 1 1 NA 1 NA NA NA 1 NA Institutional por o
Department of Labour training Report submitted to marginalised group
P Department of Labour
FIN2.1 R""""’"g;""zeb:?’zme"“""” - N;:z:{;‘f;‘“fe; " 4 4 NA 4 1 1 1 1 NA Insttutional | Budget Implementation Reports
To ensure that the Departmental 9 P P
FIN2 Budget is spent according to
budget projection . Number of inputs reports on the
FIN22 Inputs o Budget and Adiusiment| g, o1 24 Ajustment Budget 2 2 NA 2 NA NA 1 1 NA Institutional Reports on budget inputs
Budget submitted "
submitted to finance
B2B-4 Revenue through learer Amount of reven nerated Finance system generated reports
FINA.A venue frougn leamers ount of révenus generat R48M RaM NA R4SM R1,200,000 R1,200,000 R1,200,000 R1,200,000 R48M Institutional  [and correspondence from the
licensing generated through learners licensing .
billing office
FING To ensure revenue
enhancement
Revenue through Motor Amount of reven nerated Finance system generated reports
FIN4.2 evenue frough Ylotor ount of revene generat R24M R23M NA R24M R600 000 R600 000 R600 000 R600 000 R2.4M Institutional  [and correspondence from the
Licensing generated through Motor licensing .
billing office
E s Toimplementand Maintan | . 1q anq Reporton the Risk | Number ofrisk management Risk Register and MANCO
2 H 661 B2B-3 GG14 effective enterprise risk paate and Report on fhe Risic | Flumber ofrisk managemef 4 4 NA 4 1 1 1 1 NA Institutional sk Register a
2 Iz Management Register Registers Submitted to MANCO minutes and registers
A 2 management system
S|y
¢ | £ |3
= H 3 Number of Council meefings ) _ ,
§ 3 o GG7.10 held Number of council meetings held| 1 1" NA 11 3 2 3 3 NA Institutional | Minutes and Attendance registers
<] 3 5 S
gz 8|8
5 g = a
| 8|88
§ Z = © GG7.11 Number of EXCO meetings held| Number of EXCO meetings held 1" 9 2 1" 3 2 3 3 NA Institutional | Minutes and Attendance registers
g | 2|8 |¢&
< = S g
8 £ I z 5
4 S & =
= 2 = & Portfolio
& S 2 I3 . . meetings . " " .
< = - £ Number of Portfolio Committees 16 (4 meetings per | 16 (4 mestings per held 1X Finance 1X Finance 1X Finance 1X Finance
S e 2 u To transform the municipality " " . (Finance, Corporate, 1X Corporate 1X Corporate 1X Corporate 1X Corporate . .
g '_E', E g GG7 B2B-3 GG7.12 into a performance driven Functional Portfolio Committees Community, Infrastructure) cnmmltrt:‘e per cammltrtt:e per N/A (FAIX ™ " X G ™ X G ™ ™ " N/A Institutional | Minutes and Attendance registers
8 4 & o insitution meetings held ) auarier) nance X X X X
Ic} 3 = © X
& & = z Corporate|
& < 2 E av
< a E >
g1 5| 3|3 AMPAC and 4 LLF
Z 2 S & Functional MPAC and LLF Number of MPAC and LLF 8 meetiny 7xMPAC 1X MPAC 1XMPAC 1XMPAC 1X MPAC
F £ 8 = gs per x : .
E z g ; GG7.13 Commitiees Commitiee meetings held year 3XLLF 1xLLF Collnmillee AXLLF XLLF XLLF AXLLF NA Institutional | Minutes and Attendance registers
3 = < meetings held
I I -
S El 2
> < S
G s 2 Quarterly Performance Reports )
1 g | & G67.14 onactieved and ot achioved | o N Of Peroriae 4 4 NA 4 1 1 1 1 NA istuonal | PMS Reports and Submision
g | < targets submitted to PMS Unit | " o
= &
2| %
s S
= To ensure that services provided) .
5 =
2| 3 666 8283 6662 |tothe municpalty by he servie| ASSESS a9 Reporton Service | Number of Report on the 4 4 NA 4 1 1 1 1 NA | insiiuional | RePOrs o Service provider
£ © Providers Performance assessment of service providers performance
o




KEY PERFORMANCE AREA : CROSS

CURRING ISSUES

OUTPUT 7: SINGLE WINDOW OF

COORDINATION

LE, EFFECTIVE AND EFFICIENT LOCAL

‘GOVERNMENT SYSTEM

BACK TO BASICS: PILLAR 2 - DELIVERY

BASIC SERVICES

To ensure strategic development|

cct B2B-2 cc14 and management of the oP Forum | Number of [DP Representative NA NA NA NA Insttutional | Minutes and Attendance registers
municipality’s Integrated meetings Forum meetings attended
Development Plan
cc B2B-2 ccal To promote effective and Update and report on Access | Number of reports on security NA 1 1 NA Institutional | Reports on security management

efficient building control service.

control

management




ORGANISATIONAL SCORECARD FOR 2023/2024

COMMUNITY SERVICES DEPARTMENT

IDP, BUDGET AND

ANNUAL

B2B/C88 REF NUMBERS BASELINE BACKLOG QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
(ALIGNMENT) SDBIP LeRCEY MEANS OF
NATIONAL KEY INDICATOR INDICATOR WITH DETAILED RESPONSIBLE
PERFORMANCE AREA REFERENC IDP OBJECTIVE STRATEGY PERFORMANCEMEASURE ~ DEMAND BUDGET  WARDINFORMATION VERIFICATION  pepgryeNt
B2BREF  ENO. (POE)
IDP REF NO. NoO. 202212023 2023/2024 TARGET TARGET TARGET TARGET
Reporting onhouseholds provided ho’:‘J:;boTésOf ;zs;':;‘wim Report on waste
BSD2.1 with access to basic level of solid P 4 4 N/A 4 1 1 1 1 Ward 3,4,6 removal and Billing | Community services
access to basic level of solid
~ waste removal reports
- waste removal
£
W Community Clean up Campaigns | Number of Community Clean up
w conducted as per the Municipality's| ~ Campaigns conducted and . " .
= BSD2.2 Integrated Waste Management implemented in schools and 4 4 NIA 3 3 NA NA NA All Wards Report and pictures | Community Services|
§ Plan communities respectively
&
|2
x 4] 3 § Reporting to ensure the waste | Number of reports on initiatives
g § 5 = BSD2.3 minimisation and diversion of waste| done to minimise waste sent to New New New 8 2 2 2 2 All Wards Report and pictures | Community services
E1 5|8 from the landfll the landfil
E uga 5 % BSD2 B2B 2 To Ensure a Safe & Healthy TBC
o 3 < =
> 2 S b Number of reports on the square|
& o M % meters maintained through Workplan and
2 2 s 3 BSD2.4 N o New New New TBC TBC TBC TBC TBC All Wards . Community services
= @ @ w grass cutting and trimming per register
3 w § z month
% 53 & a Register of gardens
g Y E] = Percentage of community ploughed and
w S E < BSD2.5 Ensure maintenance of open gardens ploughed per month New New New 100% 100% 100% 100% 100% All Wards register of Community services
g g w z spaces and gardens against the number of requests request/proof of
S| 2| E| g requests
e = = o
o|«&|L| 2
- -
= 2 g g Percentage of sports fields Register of Sports
: 5 S ; BSD2.6 ploughed per month against the New New New 100% 100% 100% 100% 100% All Wards 9 felds P Community services
g0 | 5|8 number of requests
G| @
=
i
: Reporting on social relief support | Number of reports on social Report on socil
< BSD4.1 provided to indigent families within relief support provided to 4 4 NIA 4 1 1 1 1 NIA Ward 1,2,3,4,56,7 PO Community services
= o ™ relief support
v all wards indigent families
= To ensure provision of free Basic
<] BSD4 B2B 2 Services for indigent residents of
=3 " - Number of reports on the
=) Mkhambathini Municipality Reporting on the number and
° ercentage of households earnin; number and percentage of Eskom Free Basic
BSD4.2 percen’ad #1191 households earning less than 4 4 NIA 4 1 1 1 1 NA Ward 12,3,456.7 h Community services
less than R 1100 a month with N Electricity report
access to free basic Electrici R1100a month with access to
Y free basic Electricity
. Number of work opportunities
MIDT124 Public Employmen! Programmes | -4 rough EPWP (static 341 150 191 300 300 300 300 300 Ward 1234567 | £ VP Programmes| oo - iy Services
job opportunities created N List of beneficiaries
after Q1 recruitment)
To ensure skills development and Training schedle
training to improve access to economic Number of reports on training I " .
mipT12 B28.5 | MIDT125 growth opportunities for marginalized programmes for EPWP workers g 8 g L NiA NiA NiA ! R2 300 000.00 Insftuional andr:tt;?:rasnce Community Services
groups within the municipality Training, evaluation and reporting 9
of EPWP workers Quarterty evaluation
Number of quarterly EPWP reports and Proof of
MIDT12.6 evaluation reports submitted to 4 4 NIA 4 1 1 1 1 Institutional submission of | Community Services
Public Works Evaluation Reports
i Dot Winele
Monitor and report on the Number of support initiatives
LEDI | B2B4 | LeD1q | 10 SupportMunicipalys Ruraland performance of ral and | e for Agrcultural 30 30 NIA 30 5 5 10 10 R300 000.00 AT Wards Listof projecs, | 0o ity Services
Agricultural Development initiatives agriculture development rogrammes Report and pictures
programmes prog
LED2.4 Coordinate Meetings for LED Number of reports on LED New New New 4 1 1 1 1 Institutional (open to all Reg|ster_s, reports Community Services|
. Forum Forum meetings wards) and pictures
To develop and support all emerging
1FN2 RIR.2 QMMFe and within tha R220 AN NN




U Gy UuupsauYes

Quarterly reports on SMME &

mnipalty Reporting on SMME & Cooperatives support and LED Manager's
LED2.2 Cooperatives support and training lre’l)min o raprzmes 4 4 N/A 4 1 1 1 1 Institutional Repor rtg Community Services,
programme 9 prog P
implemented
To ensure the
. . " approval of - Council resolution
LEDs | B2B3 | LEDG | 0Pometefourism wiinthe municpal) To coordnale foursm promofion | Dale oftourism brochute. | g0,z | NotAchieved | tourism | 30-Jun<2¢ NiA NIA NiA 30dun2¢ | R150000.00 | "SI0 OPeNt0Al | oy oyioyed | Gommunity Services
area through various initiatives approved by Council wards)
brochure by brochure
Coordinate Annual heritage Date of Annual Heritage and Institutional (open fo il | Registers, photos
LED7.1 and moral moral New New NIA 30-Sep-23 30-Sep-23 N/A NIA N/A e ds’)’ g o Sr:js " | Community Services
awareness event event P
LED7 B2B-4 To promote Arts and Culture Activities
w Coordinate development and Number of quarterly local Institutional (open to all | Registers, photos,
§ T LED7.2 support of local crafters and artists'| ~ crafters and artists initiatives 4 4 NIA 4 1 1 1 1 war ds‘)) g o nrfs " | Community Services
= = E through various initiatives implemented P
2 <3 o
21268,
HAHIEIR
o o = = Coordinate programmes for people| Number of quarterly Disability Institutional (open to all . . .
3 g E § LED3.2 ling with Disabilty programmes implemented 4 3 1 4 1 1 1 1 wards) Report and pictures | Community Services
S| E|lz|&
8|5|3|¢
S|18|E|= To promte the rights of winerable Number of quarterly gender Institutional (open toal | _/\tendance
S w z - LED 3 B2B-1 LED3.3 | groups through various socio-economic | Coordinate gender based activities based acti ? rg ted New New New 4 1 1 1 1 S d 4 Registersand | Community Services
< = S g development programmes ased aclivities implemente wards) pictures
i16|3]z2
| z|& | %
< g 2 14} Coordinate the development and
5 = E g implementation of programmes Number of quarterly senior Instituional (open to al Attendance
§ s o] o LED3.4 supporting and ensuring active citizens programmes New New New 8 2 2 2 2 war ds‘)) Registersand | Community Services
g E 8 ‘; participation of senior citizens implemented pictures
o %’ 5 g within Mkhambathini Municipality
g | s | @
]
= 5 5 Coordinate sporting development Number of Sports development Institutional (open to all Atendance
= o LED4 B2B-5 LED4.1 To promote Sports and Recreation o > Sporting op initiatives and tournaments New New New 2 N/A N/A 1 1 P Registers and | Community Services
2 initiatives within the municipal area wards) .
o implemented pictures
LED8.A Coordination of 0SS Task team Number of OSS Local Task 4 3 1 4 1 1 1 1 Institutional (open to all | Attendance registers Community Services
: (LTT) activities Team Meetings wards) and minutes Y
Ensure implementation of Operation
LED8 B2B-1 Sukuma Sakhe and special R170 000.00
programmes
Coordinate Operation Sukuma Number of Active OSS War 7 (1 meeting per | 7 (1 meeting per | 7 (1 meeting per | 7 (1 meeting per | 7 (1 meeting per Institutional (open to all | Attendance registers " .
LEDE2 Sakhe Outreach Programmes Rooms in the 7 wards Hew e Hev ward) ward) ward) ward) ward) wards) and minutes/ reports Community Services
LED5.1 Coordinate and hc\d_ Local Aids | Number of Lccg\ Aids Council 4 3 1 4 1 1 1 1 Al 7 Wards Mlnut_es and Community Services|
Coordinate and hold a life skills, Council Meetings Meetings registers
workshops and programmes aimed at
g reducing teenage pregnancy,
LEDS B2B-1 abuse and HIV/AIDS infections Coordinate and hold a life skills, R340 000.00
amongst teenagers and youth/any new | workshops and programmes
pandemic aimed at reducing social ills such | Number of life skills initiatives Institutional (open to all | Registers, photos, . .
LED52 as teenage pregnancy, substance |implemented to reduce social ills| o 9 A 9 1 1 1 1 wards) reports Community Services
abuse and HIV/AIDS infections
amongst teenagers and youth
Reports submitted to|
" . o N
FIN? | B2B.4 | FiNg.q | TOensureefiecive and efficientgranis | Spend 100% of the EPWP | Percentage spent on EPWP 100% 100% NIA 100% 20% 50% 5% 100% | 1329000.00 Institutional PublicWorks and | ity Services
management allocation allocation (accumulative) proof of submission
to Public Works
@ . 5 Risk Regi d
g2 wl o . . isk Register an
S%|E5|.5|28] oot | B3 | eets | 1o mplementand maintainefiecive | Update and Reporton the Risk | Number ofisk management 4 4 NIA 4 1 1 1 1 NIA Institutional MANCO minutes | Community Services
o gZ2|YiE|EZ enterprise risk system Register Registers Submitted to MANCO .
o |8 § 5 wl 5 8 and registers
ol 282«




Management Advisory Forum

Management Forum Meetings

and minutes

welz oY qT
R PR
< |8
Yol Sle |22 - Quarterly Performance Reports on " Quarterly PMS
g Z = = E o : GG7 B2B_3 | GGT7.15 To transform the mummpamy.\nma achieved and not achieved targets Performance Repons. Submitted 4 4 N/A 4 1 1 1 1 N/A Institutional Report and Community Services|
wlE & kg2 performance driven institution b to PMS Unit o .
E gl 2|lu ek submitted to PMS Unit Submission register
HEE R R
Q<glg ~ =]
R EEEE
S 5H%2EC8 T that servi ded to th Reports on Servi
>3- &3ElSS 0 ensure that services provided to the eports on Service
g 8 .é & 8 g a GG6 B2B-3 GG6.3 | municipality by the service providers is Assess and Report on Service Number of Reports on "?e 4 4 NIA 4 1 1 1 1 NIA Institutional provider Community Services
e s ola N Providers Performance assessment of service providers
< g of high quality performance
o
» =
w | oz |2
2|2 |¢ |o ' )
2 g ; 2 Date of approval of the Disaster Counci resolufion
o | 2|2 é’ ccs.1 PP . 30-Jun-23 30-Jun-23 NIA 30-Jun-24 NIA N/A NIA 30-Jun-24 Institutional for All Wards|  and Disaster | Community Services:
4 3 |¥ = Management Plan review M
= 23 z lanagement plan
| & [
3|8 Z = B2B.2 Disaster Plans
2 5108 8 — Developed and approved To ensure the
o S 0
& 3 ~ 2 . approval of the (Q1) 30
S 3 |& S ZE To ensure a functional Disaster Date of approval of the Disaster | 30 September " " "
< | 2 | a <35 ccs CC5.2 ure a tunctona Management Seasonal Sector 2022 Not achieved Disastor  [CSbiILeldley 30-Sep-23 N/A 31-Mar-24 N/A R950 000.00 Institutional Council resolution Community Services
w| Z2 (S8 Management Unit > Management | (Q3) 31 March and seasonal plans
< S |Eoz Y Plans review 31 March 2023
= o | A Seasonal Sector. 2024
S| g C] g Plans review is
£2(z |2
w
HARERE . . .
E »é E é B28.2 ©C53 Ensure a functional Disaster Number of Disaster 4 4 NA 4 I 1 1 1 Institutional Attendance registers Community Services|
a = =
> 2 W
g1 °|4




AAND B2B/C88
REF NUMBERS
(AUENMENT)

NATIONAL KEY PERFORMANCE AREA

IDP REF NO.

SDBIP
INDICATOR
REFERENCE
NO.

IDP OBJECTIVE

STRATEGY

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

ORGANISATIONAL SCORECARD FOR 2023/2024

FINANCIAL SERVICES DEPARTMENT

SDBIP 2023/2024

BASELINE BACKLOG ANNUAL TARGET QUARTER 1

DEMAND
202212023

202312024 TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

QUARTER 4

TARGET

BUDGET

WARD INFORMATION

S OF
VERIFICATION (POE)

RESPONSIBLE
DEPARTMENT

To ensure effective and efficient asset

Fixed Asset Register reconciliation

Number of Monthly reports on Fixed

Reports signed by the

. performed and signed of by the Institutional inance
MIDTS | MIDTSA rfomed and signed of by th 12 12 NIA 12 3 3 3 3 NiA Insttutonal Fi
management Asset Register reconcilation Finance Manager
Finance Manager
MIDT7.4 Monthly fuel reconciliation reports Number of monthiy fuel 12 12 NA 12 3 3 3 3 NA Institutional Fuelreconcilation Finance
reconciliation reports reports
e | Floctmanagement rporstp | Number fFlet management s pa.
MIDT? mipT7.2 | Toensure that eficient and effective 9 P repors submitted to portfolio 4 4 NA 4 1 1 1 1 NA Institutional parts, p Finance
fleet management portfoio committee: minutes and
committee
attendance registers
MIDTZ.3 Review of Fleet Policy by counil | D2t Of reviewed Fleet Policy New New New 30-Jun-2024 NA NA NA 30-Jun-24 NiA Institutional Fleet Policy and Finance
adopted by council Council resoluton
g § ol Ewi|s & Sob
EEHIEETEE R I ber of Award made t Schedule of award
| So3fzFEz|ys58|22EE Increase number of Award made to " chedule of awards
iE:0ps52|5853 (53 E wl LEDY LED9.2 To Promote emerging Businesses | BBBEE level 1 companies for bigs | O ! b9 above R30 000 awarded 30 2 4 2 5 5 5 5 NiA Ward 1234567 | and copy of purchase Finance
cFoZ3tulE|pz2e|gdaz to BBBEE level 1 companies
EEQPEE3|58zF(a509 more than R30 000 s
§:=pse8ls g7| g-¢&
Procurement plan subittedto | Date the procurement plan is procunen g
FINLA Portfoio Comittee and Treasury | submitted to Portfoio Committee 31-May-23 31-May-23 NIA 31-May-24 NA NA NA 31-May-24 NA Institutional po : Finance
forinput and Treasury from
Treasury
To ensure BEC !
) ) Number/Cycle of days of BEC BEC minutes,
Convening of BEC within 15 days : ’ meatings are held 15 ' )
e P2 | 1y aneefocementfsound | fr e cong el of an v | 595 Pk e dosing it of 15 days Notachieved [ e 15 days 15 days 15 days 15 days 15 days NiA Insttutonal atendanc gt Finance
financial management practices an adver date of an advert andacver
Convening of BAC within 14 | Number/Cycle of days of BAC e BAC minules and BEC
FINT3 working days after the BEC mestings held after the BEC 14 days NotAchieved |t afer 14 days 14 days 14 days 14 days 14 days NiA Insttutonal minutes and Finance
mestings processes A attendance register
Reporton the % Spent (Total MIG Implementation
N Fizs | Toensure thatthe Budgetis spent | %ofth capial budget acually | spencing on capital projects / Total o o o o o o - - VA nsiutional | Proof o payments| Eiance
according to budget projection spent on captal projects capital budget) x 100 on capital and Expenditure feport
projects on Captal pojects
) ’ AFS and proof of
FIN3.2 AFSs submitied 0 AGby 31| - Date the AFS is submited to -Aug:22 3-Aug22 NIA -Aug:23 H-Aug:23 NIA NIA NIA NIA nstitutional | ecipt from the Office Finance
August 2023 Auditor General "
of the Auditor General
- To ensure compilation of a redible
Annual Financial Statements ;
Municpal Manager to monitor the | Municipal Manager to ensure that Audior Generas
FINS3 preparation of Annual Financial |the municipalty receives unqualied|  31-Dec-22 31-Dec:22 NiA 31-Dec23 NiA 31-Dec23 NiA NiA NiA Insttutonal o Finance
Statements to ensure credibility report by the set date pol
Development and approvalofa | Date of evenue enhancement Revenue enhancement
FINA3 31-May-23 30-4un-23 NIA 30-Jun-24 NIA NIA NIA 30-Jun-24 NIA Insttutonal Finance
revenue enhancement strategy approval Strategy
Quarterly Age Analysis reports | Number of Age Analysis reports ' Reports and council )
FIN4 FiNd4 To ensure revenue enhancement | prepared and submitted to Council submitted to Council 3 a WA a 1 1 1 1 NiA Institutional resolution Finance
e Increased percentage of Debls | Percentage of Debt colletion e — m ) - - - o A sttutona Reports on the Debt enance
colletion rate Amount colected collecion rate
Prepare and submit cost coverage | Cost coverage ratio [Allavailable
To ensure that the Municipal ratio [All avaiable cash at a cash at a particlar ime) + Reports on the Cost
FINS FINS.1 Liquidty position is managed | partcular time) + (Investments)- | (Investments)- Conditional grants))/ ot:10 ot:10 NIA o:10 ot:10 ot:10 010 ot:10 NIA Insttutional coverage ratio and Finance

at1:10

Conditional grants)} Monthly fixed
operating expenditure)

Monthly fixed operating
expendiure)

council resolution




To ensure effective management of the

Prepare and submit monthly Payroll

Number of monthly Payroll
Reconciliation reports submitted to

Payroll Reports signed

RING ISSUES

JRDINATION

OVERNMENT

ASIC SERVICES

IDP/ Budget Process Plan

IDP/ Budget Process Plan

Council Resolution

FING FING.A Reconciiation to Senior 12 12 NIA 12 3 3 3 3 NIA Institutional by the Finance Finance
payrol system senior managers within 7 days after|
Management Manager
pay day
Reconcilatons of
Number of monthly reports on
FINT.2 Prepare and submit monthly | oo iaions of grants income 12 12 NA 12 3 3 3 3 NA Institutional grants income Reports Finance
Reconcilation of grants income | | signed by the Finance
signed off by the Finance Manager anager
To ensure effective and efficient grants
FINT
management
Prepare and submit financial | Number of financial reports on % :‘; S";"a‘n‘;" E&""";'
FINT.3 reports on EPWP allocation Spent on EPWP allocation 12 12 NIA 12 3 3 3 3 NIA Institutional port and p Finance
: > submission (email
spending submitted to Public Works
corespondence copy)
Preparation of quarterly reportfo | Number o reports submitied to ) Section 52 (d) eport )
FINgA Council (Section 52d of MFMA) Council g g WA g 1 1 1 1 NiA Institutional and Council resolution Finance
FINg To improve reporting Management
Monthly Vat
Number of monthly Vat o
FIN8.2 Prepare montnly Vat Reconciliations prepared and signed| 12 12 NIA 12 3 3 3 3 NA nstiutional | <cconeliations Reports Finance
Reconciiations ° signed by the Finance
by the Finance Manager
Manager
Finance Reports
Submitreportsfothe Financs [\ oo bited submitted to Finance
FIN9.3 Portolio Comitee on a quarterly por 4 4 NIA 4 1 1 1 1 NIA Institutional Comitee, Finance Finance
to Finance Committee |
basis Commitiee Minutes and
registers
Deb coverage Ratio: Total Deb coverage Rafio
FIN9.4 operational evenue less operational ot:01 ot:01 NA ot:01 NA NA o1:01 NA NA Instituional Reports, Finance Finance
grants/ debt service payment due Comitiee Minutes and
within the financial year registers
Qutstanding service debtors to Deblors to revenue
FING.5 revenue ato; Tolal outstancing ot:01 ot:01 NIA ot:01 NIA NIA ot:01 NA NIA Instutional | 210 TePorS: Registers Finance
senvice deblors divide by annual and Finance
revenue ffom services Comittee Minutes
Ratio for cost coverage
) Costs coverage ratio(avalable
N To ensure efecive and eficent supply cash ess unspent condional
chain management system grants-overdraft) plus short term Costs coverage ratio
FIN9.6 investments) diided (by morihly 01:09 01:10 NA 17 17 17 17 17 NA Institutional Reports,registers and Finance
fixed operating expenditure less Finance Committee
deprecation, amoriizaton, prove for Minutes
bad debls, impaiment and loss of
disposal of asses)
Prepare and submit monty Bank | (L Monthiy reconcilations
FINO.7 Reconciliatons signed by the onthly 12 12 NIA 12 3 3 3 3 NIA Insttutional | signed by the Finance Finance
° reconciliation
Finance Manager Manager
; Age analysis and
Prepare and submit monthly ’
FIN.8 Creditors Reconcilations signed by| umoer of monthly Creditors. 12 12 NIA 2 3 3 3 3 NIA nstiutional | Monthly reconciiations Finance
Reconcilation and Age Analysis signed by the Finance
the Finance Manager
Manager
2 a
F
2 2 § To implement and maintain effective | Update and reports on the Risk |  Number of Risk Management Risk Register and
3 z & G661 G616 plemer " pors on ! 9 4 4 NIA 4 1 1 1 1 NIA Institutonal MANCO minutes and Finance
2 g 2 enterprise risk management system Management Register registers submitted to MANCO egiors
2
s | 55| #2 | 3
<0 55
g8 12 I
g8 | 1
£3 = Quarterly Performance Reporls on Quarterly PMS Report
H ER H
<3 =g ] 667 Gar.g | 1O ransfom the municpalty intoa | Jopiee1 ang not achieved targets | TUmoer Of Quartery Performance 4 4 NA 4 1 1 1 1 NiA Institutional and Submission Finance
ag | &3 zy performance driven infitution P Reports submitted fo PMS Unit P
i 52 sy submitted to it register
g2 | g% | &3
H 2z
£z &
2 u © Eg
WS 22 598
i a 23 206 To ensure that services provided to the . .
& z .
3¢ | 529 & 666 GG64 | Municipaity by service providers s of | /S565s 2nd reporison Senvice | Number of eports on the 4 4 NIA 4 1 1 1 1 NIA Institutional Reports on Service Finance
sz | g: z o vty Providers Performance assessment of Service Providers provider performance
s z
z g
£z <o | 2
08 |3 To e 5l S | o n gt | Nombert gt o imoranaion i
5 E e 665 GG5.5 quacy an Audit Action plan to maintain a | implementation of the Audit Action 4 4 NA 4 1 1 1 1 NIA Institutional P Finance
8 intemal control system ! Audit Acton plan and
= ] good audit opinion plan submitted to Council
& E g Council Resolution
o
ccts Development and approval ofthe | Date of adoption of the 2024/2025 31-Aug22 31-Aug-22 NIA 31-Aug23 31-Aug23 NIA NIA NA NiA Institutional Process plan and Finance




KEY PERFORMANCE AREA : CROSS CUF

OUTPUT 7: SINGLE WINDOW OF COC

LE, EFFECTIVE AND EFFICIENT LOCAL G

SYSTEM

BACK TO BASICS: PILLAR 2 - DELIVERY B

cc1.6

cc1.7

To ensure strategic development and

Coordinate the IDP

Number of IDP

Attendance registers

2 2 NIA 2 NIA 1 NIA 1 NIA Institutional Finance
Forum meefings Forum mestings andlor minutes
management of the municipalty's
Integrated Plan
Adoption and Implementation of the| Q3- 31 March 2024 Q3 Draft IDP and
Integrated Development Plan (IDP)| Date of adoption of the 2024/2025 30 June 2023 (Final (Draft adoption), Q4 - 31 March 2024 (Draft | 30 June 2024 (Final Council Resoluton, Q4
focusing on delivery of 10 critical Riav2 adoption) LIy 30 June 2024 (Final NA NA adoption) adoption) NA Institutional Final IDP and Council Finance
municipal services adoption) Resolution




ORGANISATIONAL SCORECARD FOR 2023/2024

TECHNICAL SERVICES DEPARTMENT

SDBIP 2023/2024

1DP, BUDGET AND B2B/C38

REF NUMBERS (ALIGNMENT) QUARTER 1

BASELINE BACKLOG ANNUAL TARGET QUARTER 2 QUARTER3 QUARTER 4

SDBIP INDICATOR
REFERENCE NO.

INDICATOR WITH DETAILED
CIRATESY PERFORMANCE MEASURE Euney

RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA IDP OBJECTIVE WARD INFORMATION DEPARTMENT

MEANS OF VERIFICATION
(POE)

IDPREFNO.  B2BREFNO. 202212023 202312024 TARGET TARGET TARGET TARGET

NKPA: BASIC SERVICE DELIVERY

) Number of household lectied
Nobokazi Electfiation o 294 Electrification of 204 households Report/ Practal
BSD14 households electrifed butnot energised (accumulative) D e e electrified by 3010612024 NA NiA NA 204 R9 555,000 Ward 4 Completion Cerlicates Technical
y 3010612024
. Number of household lectied
Maqongqo Electricaton of 300 Electrfication of 300 households Report/ Practal
BSD1S households electrifed butnot energised (accumulative) D e e electrified by 301062024 NA NiA NA 300 R8 100000 Ward 1 Completion Cerlicates Technical
by 3010612024
Number of household lectiid . i
Makhoiwen Electification of 80 Electrification of 90 households. Report/ Practical
BSD16 N N
ool but not energised (accumulative) New ew ew Pl Waser NA NA NA %0 R2 000000 Ward 6 Compion cofetes Technical
by 3000612024
To ensure the provision, upgrade Number of household lectiid . .
BSD1.7 and construction of ifrastructure M"a':‘g‘sa "E“f:"‘“ﬁ_:‘”;‘ z’ 52 but not energised (accumulative) New New New E"‘::m‘:;:; %m&“’“ NA NA NA 52 R1 400 000 Ward 6 < Ref“.’” E’aﬂm“ Technical
BSD1 B28 1 and services that enhance socio Jouseholds electrie by 3010612024 ompletion Certficates
thin th
muricipaly Number of household lectiid
Dwebu Electrifcaton of 58 households Electrification of 58 households. Report/ Practical
BSD18 N N
o but not energised (accumulative) New ew ew Pl Waer NA NA NA 58 R1500000 Ward 7 Compion cofetes Technical
ctifed by 3000612024
Percentage of the construction of " b
BSD1.9 Construction of Magongdo Taxi Rank | Magonggo Taxi Rank completed New New New [ ConsTnctonol Bagonod) 30% 60% 80% 100% R859499196 Ward 1 Report/ Practal Technical
> @ " ‘Taxi Rank by 30/06/2024 Completion Certificates
= @ g by 3010612024 (accumulatve)
g o
2 B &
@ e 2 Percentage of the construction of|
2 & H ° - 100% Construction of Chibini Report/ Practicl
3 BSD1.10 N N 7 7 R5728 14921
g 5 ] Z Construcion of Chibini Access Road | 2.7kms m:l:;:::: l::vz?/os/zoza New ew ew e Wiz 30% 0% 80% 100% Ward 2 Compion confetes Technical
2 o
g & 2
g e E Percentage of the construction of|
7 = Thimon Community Hall 100% Construction of Thimon Report/ Practicl
3 BSD1.11 N N 7 7 R 4068 858.83
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