SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 2
Basic Service Delivery 3
Local Economic Development 1
Financial Viability and Management 3
Good Governance 24
Cross Cutting 3

36




Technical Services Community Services Finance Corporate Total KPIs
0 4 3 17 26
17 7 0 0 27
0 30 1 0 32
3 1 21 4 32
3 3 4 7 41
3 3 3 2 14
26 48 32 30 172




KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY

INDICATORS

OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES

OUTCOME 6: AN EFFICIENT, COMPETITIVE AND RESPONSIVE

ECONOMIC INFRASTRUCTURE NETWORK

IDP, BUDGET AND B2B REF NUMBERS
(ALIGNMENT)

IDP REF NO. B2B REF NO.

BSD1 B2B-5

STRATEGIC OBJECTIVE

To ensure the provision, upgrade and
construction of infrastructure and services

KEY PERFORMANCE INDICATORS

Monitor the Spending of Municipal

DETAILED PERFORMANCE MEASURE

Percentage of Municipal Infrastructure

DEMAND

ORGANISATIONAL SCORECARD FOR 2022/2023

BASELINE

OFFICE OF THE MUNICIPAL MANAGER

PERFORMANCE REPORT 2022/2023

2021/2022

BACKLOG

ANNUAL TARGET
2022/2023

QUARTER 1

TARGET

ACTUAL

that enhance socio lopment|
within the municipality

Infrastructure Grant Expenditure to New New New 100% 25% 25%
N o Grant spent
achieve 100%
Monitor the Spending of Small Town
ilitation Grant iture to :e"’e““?g? of Small Town New New New 100% 25% 25%
. o ehabilitation Grant spent
achieve 100%
Percentage of budget of the integrated | Percentage of budget of the integrated
National Electrification Programme National Electrification Programme New New New 100% 25% 25%

spent

spent

ACHIEVED/ NOT
ACHIEVED

REASON FOR
VARIANCES

N/A

CORRECTIVE
MEASURE

N/A

QUARTER 2

TARGET

50%

QUARTER 3

TARGET

75%

QUARTER 4

TARGET

100%

BUDGET

R17,781m

WARD INFORMATION

12345687

MEANS OF VERIFICATION (POE)

Progress Report showing the %
progress on site and expenditure to
date, invoices and Expenditure
Report for MIG Projects

RESPONSIBLE
DEPARTMENT

Municipal Manager|

N/A

N/A

50%

75%

100%

R14m

Progress Report showing the %
progress on site and expenditure to
date, invoices and expenditure
Report for Small Town
Rehabilitation

Municipal Manager|

N/A

N/A

50%

75%

100%

R15m

12345687

Progress Report showing the %
progress on site and expenditure to
date, invoices and expenditure
Report for integrated National
Electrification Programme

Municipal Manager|




MKHAMBATHINI MUNICIPALITY

CCORPORATE SERVICES

PERFORMANCE REPORT 2022/2023

1DP, BUDGET AND 828 REF

BASELNE BACKLOG QUARTER1 QuARTER2 QUARTERS QUARTER
o Lo R —— PR — L e —— BDGET  WARDFORMATN  Messarfn RespoNsLE
oz jaans of Veriication (POE)
NTORAL Pl INDICATORS - ACHEVED DEPARTHENT
DPREFNO.  BZBREFN w0 TARGET ACTUAL TARGET TARGET TARGET
DEVELOPMENT
wioTt Bops | Anctons orgnizaonal | Reporon e vecances led | -yt gt o vacancies fled s 4 NA 4 1 1 NA NA 1 1 1 NA nsituonal | Roportsonfilng ofvacancies |  Corporte Sericss
a5 perthestaf regulatons
Monthly L Number of 12 12 NA 2 3 3 NA NA 3 3 3 NA Institutonal Monty L'z:u:""“m”" Corporate Services
orkshop i 4 4 NA 1 NA NA NA NA NA NA 1 NA nstuonal Mondance roglers 200 | Corporato Snvies
new Corporatepolces poate oplaining repor
wior2 8285
resource management
Repoting on S being | Numberof quartry IPMS implementaion . . A . ' y n " \ \ \ " Do | FOPOTSOnnpmenzionot | ¢
cascade o2l employees ropors PUS
Montly reports on staff
o [ 7
s oy e NA 3 3 1 NA NA 3 3 3 NA nsiutoral et o Corporat Senices
o ensur efecive and effciei| Reporing on Libary outreach | Numborof repors onouteach 2(a1 Holcay Programme | . . ) ; 280000 ntiuonal | Reporson outeach pogrammes,
wioTs 8285 R, et s e 2 2 NA o ey o™ 1 Haliday Programme | 1 Holiday Programme NA NA 1 Library Week NA NA oot Carporate Serices
Reporting onhe Number ofaiing reports on WSP
it ooty 4 4 NA 1 NA NA NA NA NA NA NA 1 R680 000,00 nstuonal | Reportson WSP implementaion | Corporte Servioss
To snsur tat municipal st
wioT4 8285
requiremens
Submissin of the WSP and
Date by which e WSP and he ATR s y y y y Acknouiedgement o ecept rom
AR LSSETAY 0o e e 2npr22 a2 NA a0Apr2023 A NA NA NA A A NA wapr 2023 NA siional | {eEonedoemertoffeat Yo | Caporae Sones
Functonal Healt and Saety OHS Comites Mintes and
a i
wioTs O oo o el an e 1 NA 4 1 1 NA NA 1 1 1 NA nsiutonal podiioupliiiat Corporat Senices
’ Nomber of reprs o hours taken o repa Reports on hous aken f epal
Mean tme o (€63 SYSEM | 4y <ystem , appications ornetwor o full New Now Now 7 s 3 NA A s 3 s NA nsttutonal he system, applcatons or | Corporate Sevies
outage
‘unclonall olowing a faure etk
7o ensur efecve and effcie Reporton thereqied e
DTS B285 Cycletime : Customer ticket | Number of reports on hours required to " o
ICT Management ol por " New 3 3
o e e o e New New 12 NA NA 3 3 3 NA nsitutonel needed o provide customer | Corporle Services
supportor el cket
CTXpenaiure 055 | Number of eports on T expenitr cost| New New New 7 3 3 NA NA 3 3 3 R19430% nstuonal Repors on (CT expendiure | Corporate Sevices
Employee Assisance
wiots Bops |10V RIS EAR NG g g elngss | NmDer o reports on EAP and welnsss New Now Now 2 NA NA NA NA A 1 NA 1 NA stutonal | Atendance egitrs, and eport | Corporae Senvices
wellness infitves o s iniitives implemented
Repoting on the
MiDT10 Bops | Joensweaneffectieand | onion ofhe Registy | NMPerof eports on municial il Plan 304un22 30dun22 NA 4 1 1 NA NA 1 1 1 NA Instiional | Reporton implementation offle | oo i servies
efcint Rogisty Management ot implementaion plen
Engloyment Equy Report o
woTi | B2B5 e ited o e D e o o 15an22 154an22 NA 154an23 NA NA NA NA NA NA 1523 NA NA nstubonal | the Department of Labourand |  Corporte Servis
Labour Employment Equiy Report
number of
Appoiniment etersContactsof
e s parto 1 1 NA 1 NA NA NA NA NA NA NA 1 NA nsitutonal Carporate Senvices
Toensre sl cevlopment | " TS % 2 Pipinitds employment an report
and raiing f mprove access
wotz | B2B6
opportunites for margialzed
s vithinhe muricipalty pots on vy Reports on ranings or
submited Report 1 1 NA 1 NA NA NA NA NA A NA 1 NA nsiutonal | marginaied group and proofof |  Corporte Senvices
‘o Deparimentof Labour | submited o Department of Labour submissir
NKPA: INANCIAL VIABILITY AND MANAGEMENT
Regortingon e ; '
Tosmorsaine | imoemenatinorhe uge | ero bt inment gt 4 4 NA 4 1 NA A 1 1 1 NA stulonal | Budget Inplementaton Repors |  Corporal Senvices
sortngtotucgetpojsion | onsere 1o et Aot o '
Pous ioBudgetand |urberof iuts eprts o theBudget an New Now New 2 NA NA NA NA A A 1 1 NA nsiutoral ports on SUdel IBUS N9 | 110 Svies
tofinan acknonledged by Fnance




FIN 8284

. RN RN NA R1,200,000 R1371900 NA NA R1,200,000 R1,200,000 R1,200,000 RaBM Institutional and corespondence from the |~ Corporate Services
lcensing generated leamers lcensing i
enhancement
through RizM R A R600 000 Re72703 NA NA R600 000 R600 000 R600 000 RoAM nsitufonal | and corespondenca fomthe |  Corporte Servicss
Lcensing generated Motr lensing s
NKPA: GOOD GOVERNANCE
To implement and mainiain
= Update and Reporton the Risk | Namberof sk management Registers Risk Registr and MANCO
8 NA NA 1 1 1 i
I I el IR Samorowme 0 ¢ N ! 1 » | | Come S
Special Councilon 22
o u " NA 3 s paa— NA 2 3 3 NA nsiutonal | Minues and Atendance regisers|  Corporate Senices
Nomber of EXCOmeelngs | Nmber of EXCO mestings hed i ) 2 3 3 NA NA 2 3 3 NA nstiuional | Minutes and Atendance registers|  Corporate Services
e XFi 6 Mecti Community Serv 1X Finance 1XFinance 1X Finance
inance estings ommurity Services
meet Portfolo commitee to
Totransiom he municialty | Functonal porfolo | NUTPerofPorfoli Commites (Fnance, |y i ey per | 16 (4 meetings per 1X Corporate IXFINANCE Portolo did not meet 1X Corporate 1X Corporate 1X Corporate
g - e ameramance diven lona Por o, Contniy. s | e | SoTMSEper NA Pitaisiod N e it Ptiiod taisod Piod NA nsiutonal | Minues and Atendance registers|  Corporte Senices
£ instiuton meetngs ol quarte) X infrastructurs | 1X INFRASTRUCTURE members a Xinfrastructure X nfrastructure Xinfrastructure
LLF did not meet dueto | Portfolio commitise to
Functoral MPAC and LLF |~ Number of MPAC and LLF Commitee ; 2mestings per XNPAC ot o c XMPAC 1XMPAC XMPAC
Comitees meelings hld 8 meatings per year =43 NA oS XMPAC i B s NA nsuonal | Minutes and Atendancs registers|  Corporte Senvioes
members quarter
g | £ Quarerly Perormance Repots ,
: - oo a1t Peomaes Rt it . a . . " a : : | " | PSR | e
targes submitied o PMS Unit .
To ensure ht senices
5 669 pg | Povded Number of Repors on the assessment of 2 4 NA 1 1 NA NA 1 1 1 NA nsttuional R”““"s:‘ﬂf:'“‘;'z:"’““” Corporate Services
5
3 aualty
KEY PERFORMANCE AREA : CROSS CURRING ISSUES
g s |3
g g 9 To ensure strategic
E 52 Number P NA " .
55|85 |EE| o« BB | ot fiaigo 2 2 NA NA NA NA 1 NA 1 NA nsitutonal | Minues and Atendance registers|  Corporte Senices
<3 52 En Development Plan
22 2|5
22|25|2
EE 23 M
g3|c° (¢ Topromoteoectvemnd | || s
& - ccs B282 effcent buiding control P cﬂ::u‘ Number of reports on security management| New New New 1 1 NA NA 1 1 1 NA Instiutional Reports Corporate Services
3 |& senice.
g F




ORGANISATIONAL SCORECARD FOR 2022/23

COMMUNITY SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

BASELINE BACKLOG QUARTER 1 QUARTER 2

ANNUAL TARGET ACHIEVED/ NOT ACHIEVED ~ REASON FOR VARIANCES ~ CORRECTIVE MEASURE

KEY PERFORMANCE INDICATORS

DETAILED PERFORMANCE MEASURE

DEMAND

2021/2022

202212023

TARGET

ACTUAL

TARGET

This was due to the fact _oTe st
pickers will be roped into
that there was more waste the recycling programme
Reduce waste transferred to Landfill through use of (than usual) that was yeling prog
ward-based central waste sorting and disposal | Tons of Waste collected Weekly from collected in the quarter. to reduce the amount of
New New New 686 Tons 143 Tons 177 tons waste disposed off. And 143 Tons
areas managed through EPWP and CWP Wards 3,4 & 6 Also, there was a clean up also, Clean up campaigns
Programmes campaign during Q1 and wa’ste will b':z e :negd
this resulted to the high separately, in 52 b
volume of waste. P Y Y
Reporting on the Clean up Campaigns conducted Number of reports on Community
as per the Municipality's Integrated Waste based and schools based clean up 24 4 20 4 1 1 NA N/A 1
Management Plan programme
. . Number of reports on households
Reporting on t.he number Of, households vih access with access to basic level of solid New New New 4 1 1 N/A N/A 1
to basic level of solid waste removal
waste removal
Green Projects: Number of Waste
Transfer Stations for waste sorting "
(SMMES  Youth & LED - Exitfor 4 6 N/A 4 1 6 (sites/ cages) NA NA 1
_ GGD)
Reporting on the green projects conducted as per
the Municipali Waste
Plan
Green Projects: Number of Municipal
Recycling Projects (SMMEs - Youth & 3 3 N/A 3 3 3 N/A N/A NA
LED - Exit for GGD)
Reporting on goc!al relief s.u.pport provided to .Number gf rgports social relief packs New New New 4 1 1 NA NA f
indigent families issued to indigent households monthly
Reporting on the number of households earning hNot;n;:glgz r:s;?: ﬁg::ihl\;msf:%g
less than R1,100 a month with access to free basic N 9 ’ New New New 4 1 1 N/A N/A 1
Electricit a month with access to free basic
¥ Electricity
Public Empl iob Number of work opportunities created
) ) through EPWP (static after Q1 350 150 N/A 300 300 337 N/A N/A 300
created
recruitment)




Number of training programmes for

The first training was the
induction which was

The training/ Induction

g 1 2 1 1 0 .| programmes will be held in N/A
EPWP workers poslpm?ed due to delays in @2, by 31/12/2022
recruitment processes
Training, evaluation and reporting of EPWP workers
Number of quarterly EPWP evaluation
reports submitted to Public Works 4 9 KR ¢ ! ! NiA NiA 1
Number of Reports on skills New (Number of Youth trained New (Number of Youth The first training was the The training/ Induction
Reporting on Skills development and training for out port through the skills development | trained through the skills induction which was o'/ .
development and training for out of o s New 1 1 0 .| programmes will be held in N/A
of school youth and training for out of school |development and training for postponed due to delays in
school youth . Q2, by 31/12/2022
youth) out of school youth) recruitment processes
Number of Agricultural/rural
development Projects supported in all 70 bl N/A 30 5 5 NA NA 5
wards
Monitor and report on the performance of
Agricultural, livestock and crop Farmers training and
development projects
Number of reports on le_estock and 4 4 NA 2 1 1 NA NA NA
crop Farmers Trained
WOCEMDUDIENIED Not for the period under
To launch the LED Forum Date of LED Forum Launch May-22 Not achieved of the LED Forum as 30-May-23 N/A N/A re\Zew N/A N/A N/A
per the set date
. Quarterly reports on SMME &
Reporting on SMME & Cooperafives support and Cooperatives support and training 4 4 N/A 4 1 1 NA NA 1
training programme H
programmes implemented
Date of tourism brochgre approved by 30-Jun-22 01-0ct-22 NA 30-Jun-23 NA NA Not for the p_erlud under NA NA NA
Council review
To coordinate tourism promotion activities
- 2022/03/31 (Date of 2021/09/30 (Date of q
Report on Mkhambalhini Toursm | yya mpthini Tourism Route | Mkhambathini Tourism NA 1 NA NIA feticythelperiodnzey NIA NIA NA
Route Launch review
Launch) Route Launch)
Number of Activities implemented as 202151,?:‘:’:;‘:,2:::' EYUI::ZII;HVE « Azfifwuozléfn(a(gizt::i"
part of establishment of the Azibuye v N/A 3 Girls Workshop 1 NA NA NA
8 i Gir for young Cultural Knowledge
s p girls) workshops for young girls)
A 2022/05/30 (Date of “Azibuye | 2022/05/21 (Date of “Azibuye
Number of Acfivites implemented as Emasisweni” Cultural Emasisweni” Cultural Not for the period under
part of establishment of the Azibuye |, - . o N/A 3 N/A N/A P N/A N/A Boys' Camp

Emasisweni Boys programme

for

for young|
boys)

young boys)

review




Coordinate crafters development programme
through training/ workshops

Date of Mkhambathini Cultural

Due to logistical

The Mkhambathini Cultural

Event 30-Sep-21 01-Sep-21 NA 30-Sep-22 30-Sep-22 Not Achieved challenges, this was Event will be done by NA
postponed to Q2 311212022 in Q2
Number of artist and crafters 4 5 NA 4 NA NA Not for the p'erlnd under NA NA 2
development workshops review
Number of Youth Council Meetings New New New 4 1 NA Rty (hr:yizuw ity N/A N/A 1
oensurennyal Due to logistical The annual career
Date of Anqual Career Exhibition for |Quarter 1 - 31 August 2021 (Out) Not achieved Career Exhibition is 31-May-23 NA Not Achieved this was ibition will be done by NA
youth in and out of school Q4 - 31 May 2022 (In) conducted as per set " .
date to Q2 2022in Q2
Youth Programmes implemented
Dates of Annual Matric Exam Prayers 01 & 08 September Due to logistical The annual matric exam
for Mkhambathini and Mid-lllovo 31-Oct-22 20-21 October 2022 N/A P 01 & 08 Sep-22 27-Oct-23 challenges, this was prayers was done on the N/A
Circuits postponed to Q2 2023110127
Date of Anngal Mkhambathini Schools 28-Feb-22 11-Feb-22 NA 31-Jan-23 NA NA Not for the p_erlud under NA NA NA
Achievement Awards review
W Due to logistical The Disability awareness
Nu";bzrzgg::gz:i’ I:!si:|llty 4 3 1 4 1 0 this was will be done by 1
W paig postponed to Q2 October 2022 in Q2
Coordinate programmes for people living with q
Disabilty Date of “Disability Mayoral Games” New New New 30-Jun-23 NIA NIA iy ":‘fi::"d QiR NIA NA NIA
Date :Jf Disable persons atter]dm"g the New New New 30-Nov-22 NA NA Not for the p_erlnd under NA NA 30-Nov-22
‘Annual Disability Imbizo review
Date of Men'’s Dialogues in all wards 31-Oct-21 06-Oct-21 N/A 30-Jun-23 N/A 13-Aug-22 N/A N/A NA
Coordinate gender based activities
. Due to logistical o N
Date of Women's Dialogues in all 31-0ct-21 05-0ct-21 New 30-Jun-23 30-Aug-22 Not Achieved challenges, this was | 11¢ "Women's dialogue will NIA
wards be done by March 2023

postponed to Q3




Coordinate platforms for senior citizens

Date of Senior Citizen's Dialogues in

To ensure the Senior
Citizens event is

engagements and dialogues all wards Ltuaz2t Hotechiered conducted as per set L AuazZ2 03-Aug-22 13-Aug-22
date
To ensure the Local
Coordinate participation in the Golden games by Date of “Local Golden Games . Golden Games sports .
senior citizens of Mkhambathini Municipality Sports Day” 2t Hotachiered day is conducted as L Aua2 03-Aug-22 Not Achieved
per set date
. P Date of Senior Citizens event
Coordinate and host Senior Ciizens event roWGh | . ingted and hosted through 31-Dec-21 08-Dec-21 NA 31-Dec-22 NA Not Achieved
Operation MBO N
Operation MBO
To ensure the Annual
Coordinate participation in the Annual Mayoral Date of Annual Mayoral Games and Martt')r'al (:lamels f:d
games and participation in the Annual District participation in the Annual District 30-Jun-22 Not Achieved participation in the 31-Dec-22 N/A 03-Aug-22
Annual District Games
Games Games q
is conducted as per set
Aata
Sports Coaching workshops implemented Number of S‘?‘m Coaching 1 1 N/A 2 N/A N/A
workshops implemented
Ensure functional 0SS Task team (LTT) Number of 0SS Local Task Team 4 3 1 4 1 2
Meetings
Coordinate and hold Local Aids Council Meetings Number of LOC?' Aids Council 4 4 N/A 4 1 0
Meetings
Number of Life skills Workshops for
youth in schools (Ikusasa-lakho) ¢ 9 A ¢ ! L
Number of Parenting Workshops for
. - Joung mothers 2(Q183) 2(Q183) N/A 2(Q183) 1 1
Coordinate and hold a life skills workshops for
youth, Parenting workshops for young mothers,
teenager health mentors and Families Matter
Workshops
Number of teenage health mentors 7 7 NA 7 NA NA
Selected
Number of Families Matter
Workshops 2(183) 2(183) N/A 2(183) 1 1
Spend 100% of the EPWP allocation Percentage spent on EPWP allocation 100% 100% NIA 100% 20% 20%

(accumulative)

NA N/A NA
Due to logistical - N
challenges, this was T';v:g;e: 5’::::?:;2?" NA
postponed to Q3 Y
Due to logistical The Senior Citizens
challenges, this was dialogue will be done by 31-Dec-22
postponed to Q4 June 2023
N/A N/A 31-Dec-22
Not for the p_erlud under NA NA NA
review
Meetings convened The issue of submitting
" s con 0SS registers and minutes
minutes and registers were| " N N 1
not submitted will be discussed with the
Ward Clir by 01/10/2022, Q2
" The LAC meeting will
wgrosborettute| Mooty |
30/11/2022
NA N/A 1
NA N/A NA
Not for the p_eriud under NA NA 7
review
NA N/A NA
NA N/A 50%




Update and Report on the Risk Management

Number of risk management Registers

Register Submitted to MANCO d d A ¢ ! ! NiA NA 1
Quarterly Performance Reports on achieved and Performance Reports Submitted to
not achieved targets submitted to PMS Unit PMS Unit ¢ 9 A & L ! NiA NiA 1
Assess and Report on Service Providers Number of Repol.'ts on tr_m 2 2 NA 4 1 2 NA NA 1
Performance assessment of service providers
Date of approval of the Dlvsaster 30-Jun-22 30-Jun-22 NA 30-Jun-23 NA NA Not for the p_erlod under NA NA NA
Management Plan review review
Disaster Management Pla;s Developed and To ensure the approval The Disaster Managerment
approve i
Date of approval of the Disaster ofithelDisacler 20 2022 The seasonal plan was | Seasonal Sector Plans to
Management Seasonal Sector Plans 30-Sep-21 30-Sep-21 o 30-Sep-22 Not Achieved prepared and not yet sent be sent to Council in N/A
review Sector Plans review is 31 March 2023 to Council November 2022, by Q2
evie conducted as per set 31“2’202’2 LA
date
Ensure a functional Disaster Management Advisory| ~ Number of Disaster Management 4 3 1 4 1 1 NA NA 1

Forum

Forum Meetings




1DP, BUDGET AND B28 REF.
NUMBERS (ALIGNMENT)

ALIGNMENT WITH NATIONAL POLICY
FRAMEWORK

=

B28 REF NO.

STRATEGIC OBJECTIVE

KEY PERFORMANCE INDICATORS

DETAILED PERFORMANCE
MEASURE

BASELINE

22112022

ORGANISATIONAL SCORECARD FOR 2022/23

FINANCIAL SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

BACKLOG QUARTER 1
ANNUAL TARGET
202212023

TARGET

ACTUAL

REASON FOR

ACHIEVED/ NOT
HIEVED VARIANCES

‘CORRECTIVE MEASURE

QUARTER2

TARGET

QUARTER3

TARGET

QUARTER4

TARGET

WARD INFORMATION

MEANS OF
VERIFICATION (POE)

RESPONSIBLE
DEPARTMENT

KEY E AREA: MUNICIPAL DEVELOPMENT AND TION
A Fired reconciaton
MIDTS BoB4 | TOensureeffecive andeficentassel | | o dgned ofbythe | VTP Of 12 12 NA 12 3 3 NA NA 3 3 3 NA Insitutonal Reportssignedbythe | oy el Oficer
management Asset Regiter reconciaton Finance Manager
Finance Manager
Monthy fuereconciaton reports | Number of montl uel 12 2 NA 12 3 3 N N 3 3 3 N Instutonal Fuelrecondlialon | ¢y Financal Oficer
reconciaton reporls reports
o7 8285
management
Number of Fleet management F‘:‘ ranegement
4 4 NA 4 1 1 NA NA 1 1 1 NA Insttutonal pors, porolo | Chief Financil Offcer
portolo commitee
commitee
regiters
KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT
oz 5
H g ehEgE| Szu
HE - Increase number of Award made to
52z8(253(8 35| e 8284 | ToPromote emergngBusinesses | BBBEE level  companis for bids | OfDds above R30 000 awrded “ ) NA £ 10 10 NA NA 10 5 5 NA Offcer
g RS 2983 to BBBEE level 1 companies. copy of purchase order
EopEzz|82%2 more than R30 000
ES=pEe8| 3°°
KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMENT
Procurement pln,
Notfor the period portolo mines,
Treasury | submited 31May-22 31-May-22 NA 31-May-23 NA NA P NA NA NA NA 31May-23 NA stiona | Pe TR | et Franc Oficer
forinput and Treasury "
easury
Aschedule of BEC
Gonvening of BEC within 15 d Number(Cyce of days of BEC 15 days (Took longer an S E: 15 D;‘v‘:‘::vum"in:ilﬂy meetings will be sent BEC minutes,
for o ot >48° | meetings held after dosing dte of 15 days | o B 15days 15 days Not Achieved tmdidnot | tothe commitiee 15 days 15days 15 days NA Insttutonal attendance registers | ChiefFinancil Offcer
FIN B28.4 nancél managomentpractees. | an advert n 15 days) e ) meeting dd not members by and advert
n
ancilmanagement i date ofan advert convene e
i Aschedule of BAC
Toensure BACs Due to the unavalibity
Number(Cyce of ays of BAC meetings will be sent BAC minules and BEC
Convening of BAC witin 14 orkng) ot v afer the BEC 14 days 14days tooklonger | _ held whin 14 14 days Tadays Not Achieved ofthe committee the | Ty committee 14 days 14 days 14 days N Instutonal miutesand | Chief Fnancal Oficer
days afer e BEC meelings than 14days) | working days after meating did not
processes orkingdays aftr eing atendance regiser
ings otrton022, G2
MIG Implementaton
% Spent (Totl spending on captel
FIN2 B28. 4 Toensure thatthe Budgetis spent | % of the capialbudgetactualy | o 100 100% 100% NA 100% 10% 10% NA NA 2% 3% 35% NA Insitutonal lan, Offer
spenton capialp ot and Expendiure report
on Capialprojects
AFS and proofof
AFSs "“"“MQ“’ AG by 31 August| Date the AFS issubmited o Audor| g4 0 59 31-Aug21 NA 31-Aug23 31-Aug23 31-Aug NA NA NA NA NA NA Insttutonal receiptfrom the Ofce | Chief Financal Offcer
022 General
ofthe Audior General
Toensure compiaton of a credble
P e saanans | WO | bt rsas
Staemens to ensure credbiyin | the munakty receives unquaified | 31-Dec-21 31Dec:21 NA 31-Dec NA NA it el N N 31-Dec.22 N NA N Instutonal Rudtor Generds | et nancial Offcr
under review Reporls
orderforthe muricalty o receive reportby th set dale
an unqualfied report
Dateof 04un22 30-Jun22 NA 30.4un23 NA NA ot foris peried NA NA NA NA 304un23 NA nstutonal | ReVENUE ETNCEMENt| 1 i Offcr
revenue enhancement srategy approvl under review
Quarery A Number Reports and oouncl
FiNg B2 4 e s 3 1 s 1 1 NA NA 1 1 1 N Instutonal s and ounch | i Fiancal Oficer
A perentage niogeof e 0% % NA 8% 8% 125% NA NA 8% 8% % N Instutonal Reports Chief Financial Offcer
Prepare and submit osl Over2ge | o cryerage rato [ avlable
o)+ ’ ’ ’ ’ ' ’ . . Reports and councl
FINS B2B 4 Liquidity s rPamm\ar W""W”;u (Investments)- Condionalgrants) 01:10 01:40 NA 01:10 01:10 01:07 NA NA 01:10 01:10 o1:10 NA Institutional Tesokion Chief Financial Officer
operating expendiure)
Number of monthy Payrol
Prepare and submit montly Payrol
Toensure efecive management f e Reconclaton reportssubmiled fo Reports sgned by e
FING 828 4 e Rewa:at;nmv: S| o s 2 2 NA 2 3 3 NA NA 3 3 3 N Instutonal P | e FnanclOfcr
pay day




Prepare and submit monthly

Number of monthly reports on

Reports signed by the

LE, EFFECTIVE

municipal services

Final IDP and Counci
Resoluon

12 12 NA 12 3 3 NA NA 3 3 3 NA nsttutonal B oy | Chif Fiancal Offcer
signed off by the Finance Manager ‘ager
FINT 8284 renssement
Number offnancal reports on % Reportand proofof
n 12 12 NA 12 3 3 NA NA 3 3 3 NA nsttuional submisson (emai | Chief Financial Offcer
correspondence copy)
por Number of ) Secton 52 (0 eport .
Counci (Secton 524 of MFMA) Counci 0 9 U 0 ! ! NA NA ! 1 ! NA nstional | 21 Councilresolion | CVef Financal Offcer
FiNG B2B4 | Tomprove reporing Management
Number of monthy Vat
par ly d 12 12 NA 12 3 3 NA NA 3 3 3 NA Institutional Reporissignedbythe | il Oficer
Finance Manager
by the Finance Manager
Number 5 Reports and Finance .
porols Gomtse na ey | 17 C2C 4 3 1 4 1 1 NA NA 1 1 1 NA Insttutonal o e | ChetFinancalOfice
Debt coverage Ratio: Toa
operatonafevenue s operatona ot:01 ot:01 NA ot:01 NA NA pctfor e paried NA NA NA NA NA Insttutonal Reportsand Fnance | o4 iancl offce
grant!deb servce payment due under review Comitee Minutes
wihin the fiancil year
Outsianding senvis deblors o
revenue rato: Tolal oustanding ' ’ ' Notforthe period Reports and Fnance
fishireiurmionid o101 ot:01 NA o101 NA NA e o NA NA NA NA NA nsttutonal e s | Crie Fiancal Ofice
evenue from servioes
Ratio forcostcoverage
Costscoverage rato(avaable cash
FINY BoB 4 | TOCnSure effecve and eficnt supply Jess unspent conditonal grants-
chain management system vt s st
investments) dided (by monthy ’ . ’ ’ ’ ’ ’ ’ Reports and Fnance
Pl 17 ot:10 NA 7 17 17 NA NA 17 17 17 NA nsttutonal e s | Crie Fiancal Ofice
deprecaton,amortzato, prove for
bad debts mpairment and kss of
dsposalof assels)
Propare and sbmit monty Bank | (L L Morihly reconciiatons
Reconciatons sgned by the y 72 2 NA 2 3 3 NA N 3 3 3 NA nsttutonal | signed by the Finance | ChiefFinancel Oficer
econcilton
Fiance Manager
Age analysis and
Prepare and submit monthy
Crediors Reconcliaions signed by | - \umber of monthly Crediors 2 12 NA 2 3 3 NA NA 3 3 3 NA Instiutoral | MO reconcialons | i Offcer
Reconciaton and Age Anass Saned by the Firance
the Finance Manager
Manager
E Risk Regiter and
E 661 8283 " 4 4 NA 4 1 1 NA NA 1 1 1 NA Instutonal | MANCO minutes and | ChiefFinancal Oficer
E registers.
g | EE
§ g QuartetyPerformanc Reports on
2 § 6610 B28 3 To vansform the muniopalty nloa | 2yic 4 2nd not acieved targets | NUMPer of auarterly ;9:;'5'“3::8 4 4 NA 4 1 1 NA NA 1 1 1 NA Insttutional Quartery PUSROPOT | i o i Offier
g H
¢ =
R
L
To ensure tha servioes provided o he )
5 | 2 g Assess and reportson Servce | Number of eports on the Notfor the period Reports on Senice
g g2 669 w5 | Wnepayty ks n;;mwdevs sof 2 2 NA 4 NA NA LD NA NA 1 1 1 NA stiona | SSFTS RS | ot Franc Oficer
5| =g
o &
To provide reasonable assurance on
5 668 By | ™ a‘f::;i:{:;;f:z::m of it Act 4 3 1 4 1 1 NA NA 1 1 1 NA Insttutonal R’p";:;“:ng:“”““ Chief Financi Offcer
> § good audtopiion pan submited o Counci
2
g Development and approvalofthe | Dt of adopton of the 202312024 Process plan and
] oo B P P |06t Bt e s 31-Aug21 31-Aug21 NA 31-Aug22 31-Aug22 31-Aug22 NA NA NA NA NA NA nsttutonal et | Chet Fianci Oficer
g
& Number Not for the period Attendance registers
z H To ensure strategic development and Forum meetings Forum meetngs 2 2 NA 2 NA NA under review N N ! NA ! A Instiutonal andormines | Cef Fnencal Oficer
8 g cct B282 |  managementof tie municipatys
s &
-
2
H Adopton and implementatn of he 3 DraftIDP and
Integrated Development Plan (IDP) | Date of adopton o the 202312024 o e = 30 June 2023 (Final NA NA Notfor the period A A A 31 March 2023 (Draft| 30 June 2023 (Final A sty | CounaIResOEon Q8|
focusing on delvery of 0 crcal [ adoption) under review adoption) adoption) Offce




ORGANISATIONAL SCORECARD FOR 2022/2023

TECHNICAL SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

IDP, BUDGET AND B2B REF

NUMBERS (ALIGNMENT) BASELINE BACKLOG QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
ALIGNMENT WITH NATIONAL POLICY DETAILED PERFORMANCE ACHIEVED / NOT MEANS OF VERIFICATION RESPONSIBLE
FRAVEWORK STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATORS VEASURE DEMAND ANNUAL TARGET 2022/2023 'ACHIEVED REASON FOR VARIANCE ~ CORRECTIVE ACTION BUDGET WARD INFORMATION POE) DEPARTMENT
IDP REF NO. ~ B2B REF NO. 202112022 TARGET ACTUAL TARGET TARGET TARGET
NKPA: BASIC SERVICE DELIVERY
Ezinembeni Electification Number of household elected 3 3 3 3 NA NA Reticnto periodintey NA NA NA 100 u3 R8 232000 Ward 5 Report Praciical Technical Senices
but not energised (accumulative) review Completion Certificates
Th:s?::t{:f::; :‘:i‘c:as New contractor has been
Mikhambathini Electifcation Number of household electied 7 ] ] 7 ) 0 resulted being terminated| 2PPOInted: construction NA NIA [ R1878000 Ward5 Report/ Pracical Technical Services
but not energised (accumulative) " ? is at 80% on its Completion Certificates
due to slow implantation
N completion
of the project
Nkanyezini-Mboyi Number of household electied New New New 202 NIA NIA Nottoitheperioindey NIA NIA NA NIA 22 R7000 000 Ward 3 Report/ Pracical Technical Services
but not energised (accumulative) review Completion Certificates
Toensure the provision, upgrade | Mgwenya-gulube Electfcatin | NUmoer of househald elctriied New New New 320 NiA NA Not for the period under NA NA NA NA 320 R13800 000 Ward7 Report Practal Technical Services
P P9 but not energised (accumulative) review Completion Certificates
and construction of infrastructure & pl
BSD1 B2B_1 and services that enhance socio
economic within the
municipality P fBanqobile S Report/ Practical
Banqobile Sport Field rercentage of Bangobile Sport 100% 68% 32% 100% 100% 66% NA NA NA NA NiA R 000 000 Ward 5 eport Practica Technical Services
Field completed (accumulative) Completion Certificates
Percentage of Mgwaphuna
g Mgwaphuna Access Road A:oc;?egf)::;fa::rs New New New 100% 30% 100% NIA NIA 60% 80% 100% R8 763662 Ward 4 Co::fe‘:i’;r" Fg:::"f;"es Technical Services
E (accumulative)
=
w
E
5 Percentage of Makhokhoba
2 N 5 ’
= Makhokoba Access Road /Bridge | 085S Road Bridge of 0.5 kms New New New 80% NA NA Not for the period under NA NA NA 80% 80% R3600000 Ward 3 Report Practal Technical Services
@ completed per quarter review Completion Certificates
g @ E (accumulative) and Bridge
e =
] z o
a w H
¢ g 3 Percentage of Jiafohlo Access Notfor the period under Report/ Practical
z S Jilafohlo Access Road Road of 4,5 kms completed per New New New 80% N/A NA P NA NA NA NA 80% R6 200 000 Ward 7 por " Technical Services
] w review Completion Certificates
8 e 5 quarter (accumulative) P
o
2 2 2
o = e
= &
E S & Percentage of Mgwaphuna
3 5 )
& z 2 Chibini Access Road Aocess Road of1,5 kms New New New 60% NIA NiA Not or the periad under NiA NiA NA NIA 0% R3000 000 Ward 2 Report/ Practical Technical Senvices
=] 3 completed per quarter review Completion Certificates
g g E (accumulative)
z = E
2 & &
[ 5 =
& E 8
= > . 5 )
g 3 = Magonggo Taxi Rank Percentage of Magonggo Taxi New New New 0% NIA NiA Rotiogths pefiadunzey NiA NiA NA NA 0% R3000000 Ward 1 Report/ Practical Technical Services
o Rank completed (accumulative) review Completion Certificates
2
i
E The assessment took | The process is at tender
& longer than anticipated | stage , contractor will be
w To ensure that the municipal Percentage of Magongqo " 3 " . N
= . ) . o which resulted in appointed in Q2 " Report/ Practical . .
] |nlr:s'g.\m1:re assets are Magonggo Community Hall Community Hal\l ;omp\eled New New New 100% 30% 0% finalising the therefore will fast-tract 60% NA 100% R700 000 Ward 1 Completion Certficates Technical Services
ng- maintaine (accumulative) " i last the i h
month of the quarter
The assessment took | The process is at tender
Percentage completion of longer than anticipated | stage , contractor will be
" Ophokweni Access Road of " o which resulted in appointed in Q2 " " " Report/ Practical
Ophokweni Access Road 2,5kms per quarer New New New 100% 30% 0% finalising the therefore will fast-tract 60% 80% 100% R700 000 Ward 2 Completion Cerifcates Technical Services
(accumulative) ification in last thei i
month of the quarter
The assessment took | The process is at tender
i longer than anticipated | stage , contractor will be
Percentage completion of Mboyi " 3 " . N
. . o which resulted in appointed in Q2 " Report/ Practical . .
Mboyi Access Road Accesil Road of 1 JIk:;\s per New New New 100% 30% 0% finalising the therefore will fast-tract 60% 80% 100% R700 000 Ward 3 Completion Certficates Technical Services
quarter (accumulative) ification in last the i h
month of the quarter
The assessment took | The process is at tender
longer than anticipated | stage , contractor will be
Percentage of Mahleka Sportfied " " which resulted in appointed in Q2 o Report/ Practical
Mahleka Sports field completed (accumulative) New New New 100% 30% 0% finalising the therefore will fast-tract 60% 80% 100% R700 000 Ward 4 Completion Certficates Technical Services
i in last the it i
month of the quarter
BSD3 B28.2 The assessment took | The process is at tender
Percentage completion of longer than anticipated | stage , contractor will be
" " which resulted in appointed in Q2 " Report/ Practical
Qedazulu Access Road Qedazulu A:crefs Road Inl‘ .1,2)kms New New New 100% 30% 0% finalising the therefore will fast-tract 60% 80% 100% R700 000 Ward 5 Completion Certficates Technical Services
per quarter (accumulative, ification in last the i "
month of the quarter
I;r:s:rst:;s;:i'::i t::: d The process is at tender
Percentage completion of F 1503 \?vhich resulte dpin stage , contractor will be Report/ Practical
F 1503 Access Road Access Road of 1km per quarter New New New 100% 30% 0% finalisi appointed in Q2 60% 80% 100% R700 000 Ward 6 por N Technical Services
. finalising the . Completion Certificates
(accumulative) P therefore will fast-tract
specification in last the implementation
month of the quarter P




The assessment took
longer than anticipated

The process is at tender
stage , contractor will be

Percentage completion of which resulted in appoi .
L ppointed in Q2 " Report/ Practical
Mantugwini Access Road Mantugwini Access Road .Df 1km New New New 100% 30% 0% finalising the therefore will fast-tract 60% 80% 100% R700 000 Ward 7 Completion Cerfiicates Technical Services
per quarter (accumulative) ification in last the i h
month of the auarter
Plant Hire at Al Wards Numoer °f;|'°%':“ reports on New New New 1 1 1 NIA NIA NIA NIA NIA R5 900 000 Al Wards Report on plant hire Technical Services
lant Hire
NKPA: FINANCIAL VIABILITY AND MANAGEMENT
Spend 100% of the MIG alocafion by | - Percentage spent on MIG 100% 100% NA 100% 0% 30% NA NA 0% 5% 100% R24 756 000 Instutonal Reporo Smited o | 1ecmmical Seices
End of June 2023 allocation (accumulative) ouncil
- 8283 To ensure effective and efficient Prepare and submit progress reports on Num.ber of p(;ugre§s reponsl 4 4 NA 4 1 1 NA NA 1 1 1 NA Institutional Repurl(s;os::;ri\‘med to Technical Services
s grants management MIG projects implemented in all wards | submitted to Council quarterly
Prepare and submit progress reports on R mitted to .
INEP electrciy projects implemented n | '\ Moe" Of progress reports 4 4 NIA 4 1 1 NIA NIA 1 1 1 R18000 000 Institutional e"""zs“b ! Technical Services
submitted to Council quarterly ouncil
all wards
NKPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
< m
& E Toimplernt and maiain Update and Report on the Risk Number ofisk t Risk Register and
ax 33| =2 GG1 effective enterprise risk pate and Report on e XIS umber ot sk managemen 4 4 NIA 4 1 1 NIA NIA 1 1 1 NIA NIA MANCO minutesand | Technical Services
(X1} z9| =8 Management Register Registers Submitted to MANCO registers
8 = £ g 38 - management system o
=1
8 | z#| 8l
£8 | EE| 483
8o o= Ee To ensure that services provided to . . R Seni
2 =5| 2452 B2B-3 y Assess and Reporton Service Providers|  Number of reports on the eports on Service
= = a 2 1 1 NIA NIA 1 1 1 N/A Institutional . Technical Services
§ : a8 3 =) z 669 the Mumc\‘pahly by seNIFe Performance assessment of service providers 2 A 0 provider performance
ze zz| @ == providers is of high quality
o <
2| mE| SE3
e a E a50
%o SE| g Quarterly Perf Reports on
Tl el = uarterly Performance Rep Quarterly PMS Report and
x© S4| gk 6610 To transform the municipality nto 8| it and not achieved targets | N-moer of Performance Reports 4 4 NIA 4 1 1 NIA NIA 1 1 1 NA Institutional iy o Technical Services
= =3 performance driven institution N . Submitted to PMS Unit ubmission register
= = submitted to PMS Unit
NKPA: CROSS CUTTING
& = Number of reports on SPLUMA
2 3 w To ensure spatial development in . y Spluma Application Report|
2 ,c—_’ = e sp pmenti Reporting on SPLUMA applications applications approved and 3 1 4 1 1 NIA N/A 1 1 1 N/A Insfitutional and portfolio minutes and Technical Services
2 = cc2 the entire area of Mkhambathini N " y N 4 e
o = w P approved to the Portfolio Committee submitted to the Portfolio ister
= = > Municipality " registers
@ e 1= Comnmitiee
o o o
=
3 S 2
2 5 8
g = E = Number of reports on building Meetings did not convene| A portfolio committee Inspection reports /
> 8 i B2B 22 To promote effective and efficient | Reporting on Building Inspections to the due to another schedule of meetings will building approvals,
S -~ i i i [ ttional PN Technical
& = 2 2 ces building control services Portolio Comitiee: inspections submitted to the: g S g g ! 0 commitment ofthe | be sentto the committee ! ! ! NA nsttutonal portilio minutes and echnical Services
< o & Portfolio Comitee committee by 31102022, Q2 registers
g | 3| ¢
2 w
2 = 5 Reporting on housing development Number of reports on housing Meetings did not convene| A portfolio committee Implementing Agents'
I = w To ensure integrated housing reportl ust " N development within the due to another schedule of meetings will 1 - Report/ Attendance Technical Senvi
& 'g i cce within the municipali vithin the mumclpa\!ty o the Portioio municipality submitted to the 4 8 L 9 1 0 commitment of the be sent to the committee ! ! NA Instiutonal register, Portfolio echnical Services
g ] Commitize Portilio Commitiee committee by 311012022, Q2 Comittee Minutes




