SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 2
Basic Service Delivery 3
Local Economic Development 1
Financial Viability and Management 3
Good Governance 24
Cross Cutting 3

36




Technical Services Community Services Finance Corporate Total KPIs
0 4 3 17 26
17 7 0 0 27
0 30 1 0 32
3 1 21 4 32
3 3 4 7 41
3 3 3 2 14
26 48 32 30 172




IDP, BUDGET AND B2B REF NUMBERS
(ALIGNMENT)
INDICATORS

IDP REF NO. B2B REF NO.

BSD 1 B2B-5

OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES
ECONOMIC INFRASTRUCTURE NETWORK

KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY
OUTCOME 6: AN EFFICIENT, COMPETITIVE AND RESPONSIVE

STRATEGIC OBJECTIVE

To ensure the provision, upgrade and
construction of infrastructure and services

KEY PERFORMANCE INDICATORS

Monitor the Spending of Municipal

DETAILED PERFORMANCE MEASURE

Percentage of Municipal Infrastructure

DEMAND

ORGANISATIONAL SCORECARD FOR 2022/2023

OFFICE OF THE MUNICIPAL MANAGER

PERFORMANCE REPORT 2022/2023

BASELINE

2021/2022

BACKLOG

ANNUAL TARGET
2022/2023

QUARTER 1

TARGET

TARGET

QUARTER 2

ACTUAL

that enhance socio economic d
within the municipality

Infrastructure Grant Expenditure to New New New 100% 25% 50% 50%
N Grant spent
achieve 100%
Monitor the Spending of Small Town
itation Grant e to Percentage of Small Toun New New New 100% 25% 50% 50%
n Rehabilitation Grant spent
achieve 100%
. Percentage of budget of the integrated
Percentage of budget of the itegrated National Electrification Programme New New New 100% 25% 50% 50%

National Electrification Programme spent|

spent

ACHIEVED/ NOT
ACHIEVED

REASON FOR
VARIANCES

N/A

CORRECTIVE
MEASURE

N/A

QUARTER 3

TARGET

75%

QUARTER 4

TARGET

100%

BUDGET

R17,781m

WARD INFORMATION

1234568&7

MEANS OF VERIFICATION (POE)

Progress Report showing the %
progress on site and expenditure to
date, invoices and Expenditure
Report for MIG Projects

RESPONSIBLE
DEPARTMENT

Municipal Manager|

NA

NA

5%

100%

R14m

Progress Report showing the %
progress on site and expenditure to
date, invoices and expenditure
Report for Small Town Rehabilitation

Municipal Manager|

N/A

N/A

75%

100%

R15m

1234568&7

Progress Report showing the %
progress on site and expenditure to
date, invoices and expenditure
Report for integrated National
Electrification Programme

Municipal Manager|




MKHAMBATHINI MUNICIPALITY

CORPORATE SERVICES

PERFORMANCE REPORT 2022/2023

1DP, BUDGET AND B28 REF

BASELINE BACKLOG QUARTER 1 QUARTER2 QUARTER 3 QUARTER 4
ALIGNMENTWITH  NUMBERS (ALIGNMENT) 7
R e | SERLE | e | e AT et L — ncer | Mo arcnminn | e etvtesinpony | TEOEE
RAMEWORK y :
IDP REF NO.  B2B REF N0. 202112022 TARGET TARGET ACTUAL TARGET TARGET
DEVELOPMENT
ot 8285 reloren e et anaome | Numberof spors o vacarcies e 4 4 NA 4 1 1 1 NA NA 1 1 NA Instutonal Reports onfling of vacancies | Corporate Senvices
y Number 2 2 NA 12 3 3 3 NA NA 3 3 NA Instutonal Monthly LE:;:”"‘“‘E““" Gorporate Services
Trininghworkshop of employees
onthe reviewed and new | T umber of workshopy ainings held on 4 4 NA 1 NA NA NA NA NA NA 1 NA Insitutional Allendance registers and Corporate Senvices
corporate polcies workshopltainng reports
Carporate polcies
woT2 8285
resoutce management
2 9 Jementat Repots on implementaton of
Piisirstineid . s 4 NA 4 1 1 1 NA A 1 1 NA Instutonal e Conporae Senies
Repoting onsaf atendancs | Number of montlyreports on staff ® 1 A 1 1 NA NA 3
ittt ey 2 s 3 3 NA Instutonal
2(at Holiday Programme, | . . ] 260000 situional | Repors n outrezchprogrammes
wors 8285 e e s ey | Numberof repors on vteschprgrammes 2 2 NA iy oM 1 Holiday Programme | 1x Lbrry Week | 1x Library Woek NA A NA N siutor and pcures Coporate Senics,
Reporing on ¢ Nmoer ofraing reports on WSP 4 4 NA 1 NA NA NA NA NA NA NA 1 R650 000,00 Instiuional | Reports on WSP implementaton | Corprate Senvces
Implmentaton of WSP i i
To ensure that uricpa taffis
woT4 8285
requirements
Submissionof the WSP and
Date by whichhe WSP and the ATR s y y Acknonledgement of recsipt fom
ATRILGSETA 01 e ZoApr22 0Apr22 NA 30Apr-2023 NA NA NA NA NA NA NA 30Apr-2023 N siuiona | e o | Comorte Senies
foly | Number OHS Comite Minutes and
a 1
ot O ittt P e 1 NA 4 1 1 1 NA NA 1 1 NA Instutonal prislioeiing Corporae Senvices
Nunt
pio the system, applcatons ornetwork o ul New New New 3 3 3 3 NA NA 3 3 NA sttoional | Repors onhours ke 10 19aY | oot Somvices
‘unclonaiy folowing afaire ytem, apl
ot B85 S
1CT Management Cycle e New New New 2 3 3 3 NA NA 3 3 NA Insituional pport o hel
resolon resole cusomersuppor o helpfcket teket
et New New New 12 3 3 3 NA NA 3 3 R1943006 Instutonal Reportson ICT expendiure | Corporate Senvces
Enployee Assistance
To provid acceplale EAP and Numberof reports on EAP and wellness o
woTe 8285 o accepieio EA Prganne e e New New 2 NA 1 1 NA NA NA 1 NA Insiuonal | Atiendance reistrs, and epor | Coporale Senvices
Nomber Fie Plan Report onimplmentation o fle
’ . 1 1 1 1 1
WOTIO | B | B e iz 0unz2 NA 4 NA NA NA Instutonal ol Conporae Senices
E— Report Acknouledgement of Recipt fom
wortt | B2BS PIOUTENt | pmite to e Departmentof @ 159an22 15an22 NA 184an23 NA NA 1 NA NA NA 15an23 NA NA Instutonal e Departmentof Labourand | Corporate Senvices
equiy largets aremet e e submited o the Depariment of Labour o e
numberof
ot 1 1 NA 1 NA NA NA NA NA NA NA 1 NA Instutonal “‘"“l‘::"::‘t:f;’ff:"::“ | Corporate Services:
Toensueslscevelopment | T oA vloy n
wotz | B2BS
for margialized groups witin
the municipaity Namber of Regorts on raiings for
1 1 NA 1 A A A NA NA NA NA 1 NA nsiutonal | mrginlised group andproofof | Coporae Senics
Department of Labour 1o DepartmentofLabour submission
NKPA: INANCIAL VIABILITY AND MANAGEMENT




Number 4 4 NA 4 1 1 1
Toensure thl the Deparimertal ofthe bucget
budget pojection _—— . Notfor the period und
umber o New New New 2 NA NA NA fotfor the perlod under
FIN2 8284
licensing generaled O eamers licensing k] Rem NA RéSM R1,200,000 R1,200,000 R1,104770
Ucensing generied mountet oonsing Ri.2M R23M NA R2.4M R600 000 R600 000 R974004
NKPA: GOOD GOVERNANCE
s 661 B2B3 effective enterprise risk. Humber 4 4 NA 4 1 1 1
g st Wanagerment Register Submited o MANCO
. Numoer of Cgr“ meetings ‘Number of council meetings held 1 1 NA 1 3 2 3
Number of EXCO meetings hed|  Number of EXCO meetings held 1 9 2 1 3 2 3
16 Portolio
8283 metings held & meetin
y N gs
o To ansform the muriciali Number of Portolio Comittees (Finance, " 16 (4 meetings per {0 Financy IX Finance IX Finance 2X Community Services
E y 16 (4 meetings per e X Corporate | 1X Corporate 1X Corporate h
£ co4 Functonal Coporae, Communy, fastuture) | cort GOCCISSBR | committo per NA & X Communtty X Com X Corporate Services
- meetings held BLTG quarter) X Infra Services
i instuion Community | X Infrastructure Xinfrasructure | .
& ance Services
Funcional MPAC and LLF | Number of MPAC and LLF Comittee 0 2meetings per AMPAC and 4 LLF X MPAC XMPAC XMPAC
Comittees mestings held O LROR quarter A Committee meetings held XLLF XLLF XLLF
H
g
] g Quarterty Performance Reports.
£ 8282 o acioved and rotacieve |11 f Peromerce Repots Suomited 4 4 NA 4 1 1 1
; targets submitted to PMS Unit
E § Number of Repors
s v
3 =) B283 | tothe municipaiy by te servie| 2 4 NA 4 1 1 1
£ v ol ey Providers Performance senice poviders
KEY PERFORMANCE AREA : CROSS CURRING ISSUES
BE g E—
7 EZ te | 0P
fu|S=z|8E| B282 muniialy’s Infegrated mestngs mestings attended B 2 L3 8 A ! !
$2|228|E2 Development Plan
FHEEH
gz|2 S
EHE IR
$3(ce E g
£ |8 |8 8 ccs B282 Aocess New New New 4 1 1 1
g § & efficient building control service. control s
)

NA NA 1 1 NA Insituforal | Buedget Inplementation Reports | Corporate Senvies.
Reports on budge puts an
NA NA 1 1 N Insiutoral oy ver” | Copore Seces
e month of Decerber]
has been marred with | The municpalityshall
engage with DOT on Finance sysem generated reports
ther turn around time in R1200000 R1.200,000 ReeM Instutonal and comespondence from e | Corporate Sevices
the Department of | cases of breakdown by biling ofice
Transport which 3,311032023
Finance sysem generated reports
NA NA R600 000 R600 000 Ro4M Instutonal and comespondence from e | Corporate Senvices
biling ofice
NA NA 1 1 NA Insitutional Risk Register and MANCO |~ ¢ 1o enies
minutes and rogisters
Speclal Counclon 63 NA 3 3 N Instutonal | Minues and Atend: fers | Corporate S
P situtonal s and Atendance rogisers | Corporate Senvics
57":‘::':;:‘2%;'2“ NA 3 3 NA Insituional | Minutes and Attendance registers | Corporate Services
X Finance 1X Finance
1X Corporate 1X Corporate
NA NA Posuiaod Priaod N Insituonal | Minues and Atendance regisers | Corporate Senices
Xinfrastructure X Infrastructure
NA NA 1K e NA Instiuonal | Minutes and Atindance regisers | Corprate Senices
NA NA 1 1 N Insiutoral PHS Reparts and SULMISSEN | Gt Sanvices
regster
Repors on Sevie provider

NA NA 1 1 N Insiutonal b Corporae Senvices

NA NA NA 1 NA Insitonal | Minues and Atencance regisers | Corporate Senics
NA NA 1 1 NA Insttuional Reports Corporae Senvies




ORGANISATIONAL SCORECARD FOR 2022/23

COMMUNITY SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

BASELINE BACKLOG QUARTER 1

KEY PERFORMANCE INDICATORS DETAILED PERFORMANCE MEASURE DEMAND ANNZUO’;;/%‘;GET

2021/2022 TARGET TARGET

Reduce waste transferred to Landfill through use of Tons of Waste collected Weekly from
ward-based central waste sorting and disposal areas Wards 3. 4 & 6 y New New New 686 Tons 143 Tons 143 Tons
managed through EPWP and CWP Programmes '

Reporting on the Clean up Campaigns conducted as|  Number of reports on Community
per the Municipality's Integrated Waste Management| based and schools based clean up 24 4 20 4 1 1
Plan programme
Reporting on the number of households with access Number of reports on housgh olds with
) . access to basic level of solid waste New New New 4 1 1
to basic level of solid waste removal
removal
Green Projects: Number of Waste
Transfer Stations for waste sorting
(SMMEs - Youth & LED — Exit for 4 J L 4 1 1
GGD)

Reporting on the green projects conducted as per the



Municipality's Integrated Waste Management Plan

Green Projects: Number of Municipal

Manitar and rannrt An tha narfarmanca Af Aarianltoaral

wards

Recycling Projects (SMMEs - Youth & 3 3 N/A 3 3 N/A
LED - Exit for GGD)
Reporting on spcgal relief ggpport provided to INumber (?f rgports social relief packs New New New 4 1 1
indigent families issued to indigent households monthly
Reporting on the number of households eamning less hgfjl;r:r?jlzzf;:ﬁ]?:s I((Je r;sﬂ;zannug?iro%fa
than R1,100 a month with access to free basic ) 9 . New New New 4 1 1
. month with access to free basic
Electricity -
Electricity
) ) ” Number of work opportunities created
Public Employment Programmes job opportunities | "\ 1, FpWP (static after Q1 350 150 N/A 300 300 300
created .
recruitment)
Number of training programmes for
EPWP workers 2 ! 2 1 ! N/A
Training, evaluation and reporting of EPWP workers
Number of quarterly EPWP evaluation
reports submitted to Public Works 4 4 N/A 4 ! !
Number of Renorts on skills New (Number of Youth trained New (Number of Youth
Reporting on Skills development and training for out ports through the skills development | trained through the skills
development and training for out of L L New 1 1 N/A
of school youth and training for out of school | development and training for
school youth
youth) out of school youth)
Number of Agricultural/rural
development Projects supported in all 70 " N/A 30 5 5




WIVIIWI @1V ISPUIL UHE LIS PSTHVTTTIATIVG VI Aylivuiwdial,

livestock and crop Farmers training and development

projects
Number of reports on Ll\{estock and 4 4 NA 2 1 NA
crop Farmers Trained
To ensure the launch of
To launch the LED Forum Date of LED Forum Launch May-22 Not achieved the LED Forum as per 30-May-23 N/A N/A
the set date
. . Quarterly reports on SMME &
Reporting on SMMI.E & Cooperatives support and Cooperatives support and training 4 4 N/A 4 1 1
training programme ;
programmes implemented
Date oftourism brochure approved by 30-Jun-22 01-0ct:22 NIA 30-Jun-23 NIA NIA
Council
To coordinate tourism promotion activities
Report on Mkhambathini Tourism |202203/31 (Date of Mkhambathini| . 2021/09/30 (Date of
. Mkhambathini Tourism Route N/A 1 N/A N/A
Route Launch Tourism Route Launch)
Launch)

Number of Activities implemented as | 2021/09/30 (Date of “Azibuye 2021;?:;2?5&2:? gfultﬁ :;l?uye

part of establishment of the Azibuye |Emasisweni” Cultural Knowledge N/A 3 Girls Workshop N/A
. . . Knowledge workshops for
Emasisweni Girls programme workshops for young girls) .
young girls)
Number of Activities implemented as |  2022/05/30 (Date of “Azibuye Zozéﬂsa'szllév[:‘:f %fulﬁlzr';“ye
part of establishment of the Azibuye |Emasisweni” Cultural Knowledge N/A 3 N/A Boys' Camp
. ) Knowledge workshops for
Emasisweni Boys programme workshops for young boys)
young boys)
Coordinate crafters development programme through
training/ workshops

Date of Mkhambathini Cultural Event 30-Sep-21 01-Sep-21 N/A 30-Sep-22 30-Sep-22 N/A




Number of artist and crafters 4 5 NIA 4 NIA 2
development workshops
Number of Youth Council Meetings New New New 4 1 1
To ensure Annual
Date of Annual Career Exhibition for | Quarter 1 - 31 August 2021 (Out) . Career Exhibition is
youth in and out of school Q4 - 31 May 2022 (In) AT conducted as per set 31-May-23 N/A N/A
date
Youth Programmes implemented
Dates of Annual Matric Exam Prayers
for Mkhambathini and Mid-lliovo 31-0ct-22 20-21 October 2022 NIA il 082%‘;2‘9"“"" 01 & 08 Sep-22 NIA
Circuits
Date of Annual Mkhambathini Schools 28-Feb-22 11-Feb-22 NIA 3-Jan-23 NIA NIA
Achievement Awards
Number of Quarterly Dilsablllty 4 3 1 4 1 1
Awareness Campaigns
Coordinate programmes for people living with
New New New 30-Jun-23 N/A N/A

Disability

Date of “Disability Mayoral Games”




Date of Disable persons attending the

“Annual Disability Imbizo” New New New 30-Nov-22 N/A 30-Nov-22
Date of Men’s Dialogues in all wards 31-Oct-21 06-Oct-21 N/A 30-Jun-23 N/A N/A
Coordinate gender based activities
Date of W"m‘;'l’asr dZ'a")g”es inal 31-0ct-21 05-Oct-21 New 30-Jun-23 30-Aug-22 N/A
To ensure the Senior
Coordinate platforms for §en|or citizens engagements|Date of Senior Citizen’s Dialogues in all 01-Aug-21 Not achieved Citizens event is 03-Aug-22 03-Aug-22 NIA
and dialogues wards conducted as per set
date
To ensure the Local
Coordinate participation in the Golden games by Date of “Local Golden Games . Golden Games sports
senior citizens of Mkhambathini Municipality Sports Day” Lt lotectoss day is conducted as gz 03-Aug-22 NIA
per set date
) L Date of Senior Citizens event
Coordinate and host Senior Giizens event NOUh | & nateq and hosted through 31-Dec-21 08-Dec-21 NIA 31-Dec-22 NIA 31-Dec-22
Operation MBO .
Operation MBO
TO ensure the Annual
Coordinate participation in the Annual Mayoral games Date of Annual Mayoral Games and M:it?;?la(:;r:?: :::
participal 1 Vayoral g participation in the Annual District 30-Jun-22 Not Achieved participatio 31-Dec-22 NIA 31-Dec-22
and participation in the Annual District Games Games Annual District Games
is conducted as per set
data
Sports Coaching workshops implemented Number of Sports Coaching workshops 1 1 N/A 2 N/A N/A
implemented
Ensure functional OSS Task team (LTT) Number of OSS I_local Task Team 4 3 1 4 1 1
Meetings
Coordinate and hold Local Aids Council Meetings Number of Local Aids Council 4 4 N/A 4 1 1

Meetings




Number of Life skills Workshops for

youth in schools (Ikusasa-lakho) g . LI g 1 1
Number of Parenting Workshops for 2(Q183) 2(Q183) NIA 2(Q183) 1 NIA
young mothers
Coordinate and hold a life skills workshops for youth,
Parenting workshops for young mothers, teenager
health mentors and Families Matter Workshops
Number of teenage health mentors 7 7 NIA 7 NIA 7
Selected
Number of Families Matter Workshops 2(1&3) 2 (1&3) N/A 2 (1&3) 1 N/A
Spend 100% of the EPWP allocation Percentage spent on EPWP allocation 100% 100% NIA 100% 20% 50%
(accumulative)
Update and Report on the Risk Management Number of risk management Registers 4 4 NA 4 1 1
Register Submitted to MANCO
Quarterly Performance Reports on achieved and not|  Performance Reports Submitted to 4 4 NIA 4 1 1
achieved targets submitted to PMS Unit PMS Unit
Assess and Report on Service Providers Number of Reports on the assessment 2 2 N/A 4 1 1

Performance

of service providers




Date of approval of the Disaster

; 30-Jun-22 30-Jun-22 N/A 30-Jun-23 N/A N/A
Management Plan review
Disaster Management Plans Developed and To ensure the approval
approved Date of approval of the Disaster G DR
Management Seasonal Sector Plans 30-Sep-21 30-Sep-21 lél:::) %e::::; ?:vai(sasvniasl SO:Ieﬂt;e::: %2222 30-Sep-22 N/A
review conducted as per set
date
Ensure a functional Disaster Management Advisory |  Number of Disaster Management 4 3 1 4 1 1

Forum

Forum Meetings




ORGANISATIONAL SCORECARD FOR 2022/23

FINANCIAL SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

1DP, BUDGET AND B28 REF.

UARTER 2
i et BASELINE BACKLOG QUARTER 1 a QUARTER3 QUARTER4

DETAILED PERFORMANCE ANNUAL TARGET ACHEEVED! NOT REASON FOR MEANS OF RESPONSIBLE
MEASURE 20222023 ACHEEVED VARIANCEs  CORRECTVEMEASURE WARDINFORMATION.  vERIFICATION (POE)  DEPARTMENT
IDP REFNO.  B2B REF N0. 21202 TARGET TARGET ACTUAL TARGET TARGET

ALIGNMENT WITH NATIONAL POLICY
FRAMEWORK STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATORS

KEY E AREA: MUNICIPAL DEVELOPMENT AND TION
A Fired reconciaton
MIDTS BoB4 | TOensureeffecive andeficentassel | | o dgned ofbythe | VTP Of 12 12 NA 12 3 3 3 NA NA 3 3 NA Insitutonal Reportssignedbythe | oy el Oficer
management Asset Regiter reconciaton Finance Manager
Finance Manager
Monthy fuereconciaton reports | Number of montl uel 12 2 NA 12 3 3 3 N N 3 3 N Instutonal Fuelrecondlialon | ¢y Financal Oficer
reconciaton reporls reports
o7 8285
management
Number of Fleet management F‘;"' ranegement
4 4 NA 4 1 1 1 NA NA 1 1 NA Insttutonal pors, porolo | Chief Financil Offcer
portolo commitee
commitee
regiters
KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT
oz 5
H S ehEgE| Szu
HE - Increase number of Award made to ‘There were only 8
52 z3Pzs =il E 32| Lo 82841 o Promote emerging Businesses | BBBEE level1 companies for bids | “:;:;;;f ‘Rf" ”:\” ’:’"’“’ r W NA 30 10 10 8 transactions for O Tom 5 5 NA oo Offcer
2808kEz5|8282 more than R30 000 el comparies quarter copy of puchase
ES=pEe8| 3°°
KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMENT
Procurement pln,
portolo mines,
Treasury | submited 31May-22 31-May-22 NA 31-May-23 NA NA NA NA NA NA NA 31May-23 NA nsttutonal Chif Fnancial Offcer
admodedgement fom
forinput and Treasury "
easury
Aschedule of BAC
Convening of BEC w15 days | NmberiCyce ofdays of BEC 15 days (Took longer avig ety 18 v oo | eSS il st BEC minutes
for o ot >48° | meetings held after dosing dte of 15 days | o B 15days 15 days 15 days Not Achieved tmdidnot | | tothe commitiee 15days 15 days NA Insttutonal attendance registers | ChiefFinancil Offcer
FIN B28.4 nancél managomentpractees. | an advert nISdaYs) | days dtercioend meeting dd not members by and advert
nan
ancilmanagement i ateof an advert convene S o
L Aschedule of BEC
Toensure BACs Due to the unav
Number(Cyce of ays of BAC meetings will e sent BAC minules and BEC
Convening of BAC witin 14 orkng) ot v afer the BEC 14 days 14days tooklonger | _ held whin 14 14 days Tadays Tadays Not Achieved ofthe committee the | Ty committee 14 days 14 days N Instutonal miutesand | Chief Fnancal Oficer
days afer e BEC meelings than 14days) | working days after meating did not
processes e eing members by atendance regiser
a30112023, Q3
MIG Implementaton
% Spent (Totl spending on captel
FIN2 B28. 4 Toensure thatthe Budgetis spent | % of the capialbudgetactualy | o 100 100% 100% NA 100% 10% 2% 2% NA NA 3% 35% NA Insitutonal E:\;“Bm Sl Offer
on capial projcts on Capialprojects
AFS and proofof
AFSs "“’“‘"’“2“’ AG by 31 August| Date the AFS issubmited o Audor| g4 0 59 31-Aug21 NA 31-Aug23 31-Aug23 NA NA NA NA NA NA NA Insttutonal receiptfrom the Ofce | Chief Financal Offcer
022 General
ofthe Audior General
Toensure compiaton of a credble
FING 8285 s ol Semants | Muricpal Manager o morior e
preparalon of AnnualFnancal |  Munical Manager o ensure that Audior Generss
Staemens to ensure credbiyin | the munakty receives unquaified | 31-Dec-21 31Dec:21 NA 31-Dec NA 31-Dec:22 18No22 N N N NA N Instutonal o Chiet Fnancial Offcer
eports
orderforthe muricalty o receive reportby th set dale
an unqualfied report
Dateof 04un22 30-Jun22 NA 30.4un23 NA NA NA NA NA NA 304un23 NA nstutonal | ReVENUE ETNCEMENt| 1 i Offcr
revenue enhancement srategy approvl
Quarery A Number Reports and oouncl
FiNg B2 4 e s 3 1 s 1 1 1 NA NA 1 1 N Instutonal s and ounch | i Fiancal Oficer
Debis
A perentage niogeof e 0% % NA 8% 8% 8% % NA NA 8% % N Instutonal Reports Chief Financial Offcer
Prepare and submit osl Over2ge | o cryerage rato [ avlable
o)+ Reports and councl
FINS B28 4 Liquidity s rparm\ar i WWMLH (Investments)- Conditonal grants)y 01:10 01:40 NA 01:10 01:10 01:10 01:07 NA NA 01:10 o1:10 NA Institutional Tesokion Chief Financial Officer
operating expendiure)
Number of monthy Payrol
Prepare and submit montly Payrol
Toensure efecive management f e Reconclaton reportssubmiled fo Reports sgned by e
FING 828 4 e Rewa:;;enmlr: S| o s 2 2 NA 2 3 3 3 NA NA 3 3 N Instutonal P | e FnanclOfcr
pay day




LE, EFFECTIVE

municipal services

Number of monthy reports on
Prepare and submit morlfly 12 12 NA 12 3 3 3 NA NA 3 3 NA nsutonal | RePOTS SOV 9| Gt inancl O
signed off by the Finance Manager ‘ager
FINT 8284 renssement
Number offnancal reports on % Reportand proofof
n 12 12 NA 12 3 3 3 NA NA 3 3 NA nsttuional submisson (emai | Chief Financial Offcer
correspondence copy)
por Number of ) Secton 52 (0 eport .
Counci (Secton 524 of MFMA) Counci 0 9 U 0 ! ! ! NA NA 1 ! NA nstional | 21 Councilresolion | CVef Financal Offcer
FiNG B2B4 | Tomprove reporing Management
Number of monthy Vat
par ly d 12 12 NA 12 3 3 3 NA NA 3 3 NA Institutional Reporissignedbythe | il Oficer
Finance Manager
by the Finance Manager
Number ) Reports and Finance .
porols Gomtse na ey | 17 C2C 4 3 1 4 1 1 1 NA NA 1 1 NA Insttutonal o e | ChetFinancalOfice
Debt coverage Ratio: Toa
operatonafevenue s operatona ot:01 ot:01 NA ot:01 NA NA NA NA NA NA NA NA Insttutonal Reportsand Fnance | o4 iancl offce
grant!deb servce payment due Comitee Minutes
wihin the fiancil year
Outsianding senvis deblors o
revenue rato: Tolal oustanding ' ’ ' Reports and Fnance
fishireiurmionid o101 ot:01 NA o101 NA NA NA NA NA NA NA NA nsttutonal e s | Crie Fiancal Ofice
evenue from servioes
Ratio forcostcoverage
Costscoverage rato(avaable cash
FINY BoB 4 | TOCnSure effecve and eficnt supply Jess unspent conditonal grants-
chain management system vt s st
investments) dided (by monthy ’ . ’ ’ ’ ’ ’ ’ Reports and Fnance
Pl 17 ot:10 NA 7 17 17 17 NA NA 17 17 NA nsttutonal e s | Crie Fiancal Ofice
deprecaton,amortzato, prove for
bad debts mpairment and kss of
dsposalof assels)
Prepare and submit monthy Bank Morihly reconciiatons
" Number of monthly bank y
Reconciatons sgned by the y 72 2 NA 2 3 3 3 N N 3 3 N nstutonal | signed by he Fiance | ChiefFinancial Offcer
teconciton
Fiance Manager
Age analysis and
Prepare and submit monifly
Crediors Reconcliaions signed by | - \umber of monthly Crediors 2 12 NA 2 3 3 3 NA NA 3 3 NA Instiutoral | MO reconcialons | i Offcer
Reconditon and Age Analsts Saned by the Firance
the Finance Manager
Manager
E Risk Regiter and
E 661 8283 " 4 4 NA 4 1 1 1 NA NA 1 1 NA Instutonal | MANCO minutes and | ChiefFinancal Oficer
E registers.
g | EE
§ g QuartetyPerformanc Reports on
2 § 6610 B28 3 To vansform the muniopalty nloa | 2yic 4 2nd not acieved targets | NUMPer of auarterly ;9:;'5'“3::8 4 4 NA 4 1 1 1 NA NA 1 1 NA Insttutional Quartery PUSROPOT | i o i Offier
g H
¢ =
R
L
To ensure tha servioes provided o he
|z
) g 669 B2B.5 | Municpaity by service providersisof | SSS and reportson Senvce Number ofreports on the 2 2 NA 4 NA 1 1 NA NA 1 1 NA Instiutonal Reportson Senice | ot e Offcer
E provder performance
S z high qualty
5| 8
o &
To provide reasonable assurance on
5 668 sB3 | ™ a‘f::;i:{:;;f:z::m of it Ach 4 3 1 4 1 1 1 NA NA 1 1 NA Instiutional R’p";:;“:ng:“”““ Chief Fnancal Offcer
> § good audtopiion pan submited o Counci
2
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ORGANISATIONAL SCORECARD FOR 2022/2023

TECHNICAL SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

IDP, BUDGET AND B2B REF

NUMBERS (ALIGNMENT) BASELINE BACKLOG

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
ALIGNMENT WITH NATIONAL POLICY DETAILED PERFORMANCE
FRAMEWORK STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATORS MEASURE DEMAND

IDP REF NO.  B2B REF NO. 202112022 TARGET TARGET ACTUAL TARGET TARGET

MEANS OF VERIFICATION RESPONSIBLE

ANNUAL TARGET 2022/2023 DEPARTMENT

ACHIEVED / NOT ACHIEVED REASON FOR VARIANCE CORRECTIVE ACTION BUDGET WARD INFORMATION

NKPA: BASIC SERVICE DELIVERY

Ezinemben Electrification b't“’Tf;:;“g?:::r(‘:l‘i;‘:ﬁggf:) 3 43 343 u3 NiA NA NA Bet '°’":§:’iz:°" L NA NA 100 2%3 R8 232000 Ward 5 Cusmi::' Fg:;:',fiws Technical Services
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NKPA: FINANCIAL VIABILITY AND MANAGEMENT
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