SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 2
Basic Service Delivery 3
Local Economic Development 1
Financial Viability and Management 3
Good Governance 24
Cross Cutting 3




Technical Services Community Services Finance Corporate Total KPIs

0 4 3 17 26

17 7 0 0 27
0 30 1 0 32

3 1 21 4 32

3 3 4 7 41

3 3 3 2 14

26 48 32 30 172




GANISATIONAL SCORECARD FOR 2022/2023

OFFICE OF THE MUNICIPAL MANAGER

PERFORMANCE REPORT 2022/2023

IDP, BUDGET AND B2B REF NUMBERS

ANNUAL TARGET

(ALIGNMENT) BASELINE BACKLOG 202212023 QUARTER 1 QUARTER 2 QUARTER 3
ACHIEVED/ NOT REASON FOR CORRECTIVE RESPONSIBLE
INDICATORS STRATEGIC OBJECTIVE KEY PERFORMANCE INDICATORS DETAILED PERFORMANCE MEASURE DEMAND ACHIEVED VARIANCES MEASURE BUDGET WARD INFORMATION MEANS OF VERIFICATION (POE) DEPARTMENT
IDP REF NO. B2B REF NO. 2021/2022 TARGET TARGET TARGET TARGET TARGET ACTUAL
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MKHAMBATHINI MUNICIPALITY

CORPORATE SERVICES

PERFORMANCE REPORT 2022/2023

1DP, BUDGET AND B28 REF

BASELINE BACKLOG  ANNUALTARGET20222023 QUARTER QUARTER2 QUARTER 3 QUARTER 4
WTowcpoLey g omerue  KEYPERFORMANGE e e oruavce wessure ACHEVEDINOT  REASONFOR  CORRECTVE  yocer  apoINFORWATION  WEANS OF VERFCATON poE)  RESTONSILE
P INDICATORS ACHEVED VARIANCE ACTION DEPARTHENT
IDPREFNO.  B2B REF NO. 202112022 TARGET TARGET TARGET TARGET TARGET ACTUAL
o1 B285 T B m oo, | Numberf e 4 4 NA 4 1 1 1 1 1 N NA NA Instutonal Reports on fingof vacances | Corporale Senices
Monthy Le Number 12 12 NA 12 3 3 3 3 3 NA NA NA Insttutional Montrly L";;'r;w"i"‘“" Corporate Services
; Number o Atendance regsters and
ot 4 4 NA 1 NA NA NA 1 1 NA NA NA Instutonal oo ropat | Corporte Srvces
Corporate poces
T2 B285
resoutce management
b Number Reports on mplementaion of
poring 9 a
i g s 4 NA 4 1 1 1 1 1 NA N N Insiutonal per Corporae Senvices
Reporting on stafatendance | Number of monthy reports on staff 2 2 NA 2 3 3 3 3 3 NA NA NA Insttutonal Montyreports on st Corporate Senvces
being moniored
ot azms | Toensure ofleciveand effent| Reporingon Lrryouteach | Nurmberof eporison outeach ) ) A 2(t Holicey Programme | i, oroe A " A Notforthe period A " R80000 iuional | Reporsonateachprogrammes| oo oL
Library Services programmes implemented programmes 2 Library Week) under review and picures
Reportngon the Number ofraining repors on WSP .
s i 4 4 NA 1 NA NA NA 1 1 NA NA RG8000000 | nstiutonal | Reports on WSP implementaton | - Corporae Servioss
To ensure that munical il
DT B285 Jded
equiements
Submission ofthe WSP and
Date by which the WSP and the ATR s Adknoviedgementofreceptfrom
ATR to LGSETA by 30 Apr e e 2%6.Apr22 30.Apr22 NA 30-Apr2023 NA NA NA WApr2023 | 28-Apr2023 NA NA NA sl | macan | Coorte Senies
y Number of g q (OHS Comitee Mnutes nd
TS LEC I itngmintion 9 teath o phkdie 1 NA 4 1 1 1 1 1 N NA NA Insiutonal o s Corporae Services
Number of eports on hous taken to repal
emmearrion | ettt | o e o " s : s : s " " | | nto |
unctonaty flowing afalure . appi
To ensure efectve and eficent Reporton th requred tme
MIDT8 B2B-5 POr A
1CT Management Cycltime :Customer et |- Number of reports on hours requied o New New New 12 3 3 3 3 3 N NA NA Insiutonal needed to provide customer | Corporae Servioss
resaluion resole customer supportor help ket
supportorhel et
(CTemendtre New New New 12 3 3 3 3 3 NA N R1043036 | Instutona Reportson (CT expendiure | Corporate Services
To provide acceplable EAP ang |, EMPOYee Asst
| Toprovide acceptatie EAP an Number
T B285 e Proganne mdvekess ekl New New New 2 NA 1 NA 1 1 N NA NA Insitutonal | Atendance egsters, and report | Corporate Senis
To ensure an effecive and Num Pln Reporton implementaion of e
MO0 | B | imogemen | TN ol Rogety olamanaton 0-Jun22 30-Jun22 NA 4 1 1 1 1 1 N N N nstutonal il Corporae Senvices
Employment Equiy Report ) Acknowedgement of Receit fom
MIDTH B2Bs | Toensuwretalempoyment | oiieiio e Departmentof | D2t Of the Employment Equiy Report 15-Jan-22 15-Jan-22 NA 15-Jan-23 NA NA 15-Jan-23 NA NA e ool NA NA NiA Insttutional the Departmentof Labourand |  Corporate Services
equiy target are met submited o the Department of Labour under review
Labour Employment Equiy Report
Reportngon the number of | Reporton the number o niems empoyed
1 1 NA 1 NA NA NA 1 1 NA NA NiA Instiutional “W‘:"m‘”":""“::fg:"’:“:s o | Corporate Senices
Toensure s devepment | T EDT I 0062025 ploy por
and raining o mprove access o
moti2 | 8286
for marghaized groups within
the municpaity Traning Reporton unemployed | Number of eport on the unempoyed Reporls on ranings for
1 1 NA 1 NA NA NA 1 1 NA NA NA Isiutonel | mergnaiced group sndproofof | Corporsle Senvoss
Departmentof Labour ‘o Depariment f Labour submisson




NKPA: FINANCIAL VIABILITY AND MANAGEMENT

"of the budget Number of 4 4 NA 4 1 1 1 1 1 NA NA NA Institutional Budget Implementation Reports Corporate Services
To ensure that the Deparmental uge!
budget projecion dusiment 2 i
fumber New New New 2 NA NA 1 1 1 NA NA NiA Instiutional feports on budgel nputs Corporate Services
o finance: acknowledged by Finance
FIN2 B2B-4 . yS
\mount of Interruptions due
" R4M RaM NA RABM R1,200000 R1,200000 R1,200000 R1,200000 R1.137,750 ¢ RaM Insttufonal | and correspondenca fom he | Corporate Senices
licensing generated learners ficensing toloadshedding Shngoficn
enhancement
y
Motor mountof RI2M R2M NA R2AM R600 000 R600000 R600000 R600 000 R629939 Collected slightly NA R2AM Insiutonal | and correspondencs from the Corporate Servies
Licensing generaled Motor licensing ‘more than target Shngoficn
NKPA: GOOD GOVERNANCE
Toimplement and maintain
= Update and Reporton the Risk | Number of risk management Regters RiskRegter and MANCO
] 66t 8283 e:\z:n;i\n:‘ripsny:er’\‘s‘k st Roger e 4 4 NA 4 1 1 1 1 1 NA NA NA Instutonal onon i rogstrs Corporate Senices
Special Counci
et Cou Number n 1" NA 1 3 2 3 3 5 meetings held in NA NA Instiufonal | Minutes and Atendance regters | Corporate Senices
g et April and June
g
E 2 Number of ::So meslings Number of EXCO meetings held 1 9 2 1" 3 2 3 3 3 NA NA NA Instiutional Minutes and Atiendance registers | Corporale Services.
H
% H
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u To transform the muricipaly Nomber f Porfo Commitees (France, | 4 4 reetings per | 16 6meetingsper (éX Finance 1;"02;"::. x F'"“““. 1;";.""':;_ 3;)‘0:‘"’"‘.; ‘meetings for
£ 66 o Functonal Portiolo Comittees|  Corporate, Community, Infrastructure)  meetings p mmittee per NA 4X Corporate P P rpor: Finance, NA NA Instiutional Minutes and Atiendance registers | Corporale Services.
7 4 il performanc drven Commuriy, ¥ commiteeper uarter) o o ty X Community ity X Community | 1X Community frastructors and
& insttuton eeings el GIn MUY X Infrastructure X nfrastructure X Infrastructure XInfrastructure | 3X Infrastructure c’n"‘;mh'
Infrastructure)
Functona MPAC and LLF | Number of MPAC and LLF Comittee 2mestings per 4MPAC and 4LLF XMPAC XMPAC 1XMPAC XMPAC XMPAC
Commitees meeings held 8 meetings per year quarter NIA Commitiee meetings hekl IXLLF AXLLF 1XLLF IXLLF IXLLF NIA NA NA Institutional Minutes and Attendance registers |  Corporate Services
E
£ 2
5 QuartrlyPerformance Reports .
= 2 8282 ‘on achieved and not achieved | \M%e" of Pe""’;’;z‘&ﬁ:““"s Submited 4 4 NA 4 1 1 1 1 1 NA NA NA Insttutonal PMS Re"”‘:‘ a:;f““'“‘s“" Gorporate Senices
< targets submitied to PMS Unit egi
£ N .
2 669 B283 | tothe municipaity by the service| 55255 M9 Number of Reports 2 4 NA 4 1 1 1 1 1 NA NA NA Instiutional Reports ‘;";;’::Z:""’"” Corporate Sevces
B provides i of high qualty p
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g s (3
g g S To ensure strategic
! E3 ’ Number Forum
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ORGANISATIONAL SCORECARD FOR 2022/23

COMMUNITY SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

ANNUAL TARGET QUARTER 1 QUARTER 2

BASELINE BACKLOG 202212023

KEY PERFORMANCE INDICATORS DETAILED PERFORMANCE MEASURE DEMAND

2021/2022 TARGET TARGET TARGET

Reduce waste transferred to Landfill through use of Tons of Waste collected Weekly from
ward-based central waste sorting and disposal areas Wards 3. 4 & 6 y New New New 686 Tons 143 Tons 143 Tons
managed through EPWP and CWP Programmes '

Reporting on the Clean up Campaigns conducted as|  Number of reports on Community
per the Municipality's Integrated Waste Management| based and schools based clean up 24 4 20 4 1 1
Plan programme
. . Number of reports on households with
Reporting on the number of households with access access to basic level of solid waste New New New 4 1 1

to basic level of solid waste removal
removal




Green Projects: Number of Waste
Transfer Stations for waste sorting

(SMMEs - Youth & LED - Exit for g U N 4 1 !
GGD)
Reporting on the green projects conducted as per the
Municipality's Integrated Waste Management Plan
Green Projects: Number of Municipal
Recycling Projects (SMMEs - Youth & 3 3 N/A 3 3 N/A
LED - Exit for GGD)
Reporting on §oc!al relief sypport provided to INumber gf rfeports social relief packs New New New 4 1 1
indigent families issued to indigent households monthly
Reporting on the number of households earning less ho’\ijir::;rd:fer:&?:s I?a :Sthtﬁ:nug?%%fa
than R1,100 a month with access to free basic ) 9 ' New New New 4 1 1
. month with access to free basic
Electricity .
Electricity
' . ” Number of work opportunities created
Public Employment Programmes job opportunities | . 0 FpWP (static after Q1 350 150 NIA 300 300 300
created .
recruitment)
Number of training programmes for 3 1 2 1 1 N/A

Training, evaluation and reporting of EPWP workers

EPWP workers




Number of quarterly EPWP evaluation

reports submitted to Public Works 4 4 a 4 1 !
New (Number of Youth trained New (Number of Youth
Reporting on Skills development and training for out | Number of Reports on out of school | through the skills development | trained through the skills
) L L New 1 1 N/A
of school youth youth trained and training for out of school | development and training for
youth) out of school youth)
Number of Agnf:ultural Projects 70 7 NIA 30 5 5
supported in all wards
Monitor and report on the performance of rural
development projects
Number of reports on Ll\{estock and 4 4 NIA 2 1 NIA
crop Farmers Trained
To ensure the launch of
To launch the LED Forum Date of LED Forum Launch May-22 Not achieved the LED Forum as per 30-May-23 N/A N/A

the set date




Reporting on SMME & Cooperatives support and

Quarterly reports on SMME &

L Cooperatives support and training 4 4 N/A 4 1 1
training programme :
programmes implemented
Date of tourism brochure approved by 30-Jun-22 01-0ct-22 NIA 30-Jun-23 NIA NIA
Council
To coordinate tourism promotion activities
Report on Mkhambathini Tourism New New NIA 1 NA N/A
Route Launch

Number of Activities implemented as

part of establishment of the Azibuye New New N/A 2 Girls Workshop N/A

Emasisweni Girls programme




Number of Activities implemented as

2022/05/30 (Date of “Azibuye

2022/05/21 (Date of “Azibuye
Emasisweni” Cultural

part of establishment of the Azibuye |Emasisweni” Cultural Knowledge N/A 2 N/A Boys' Camp
. . . Knowledge workshops for
Coordinate crafters development programme through Emasisweni Boys programme workshops for young boys) young boys)
training/ workshops
Date of Mkhambathini Cultural Event 30-Sep-21 01-Sep-21 N/A 31-Dec-22 30-Sep-22 N/A
Number of artist and crafters 4 5 NIA 4 NIA 2
development workshops
Number of Youth Council Meetings New New New 4 1 1
To ensure Annual
Date of Annual Career Exhibition for | Quarter 1 - 31 August 2021 (Out) Not achieved Career Exhibition is 31-May-23 NIA NIA

youth in and out of school

Q4 - 31 May 2022 (In)

conducted as per set
date




Youth Programmes implemented

Dates of Annual Matric Exam Prayers

Coordinate programmes for people living with
Disability

for Mkhambathini and Mid-lllovo 31-Oct-22 20-21 October 2022 N/A 30-Oct-23 01 & 08 Sep-22 N/A
Circuits
Date of Annual Mkhambathini Schools 28-Feb-22 11-Feb-22 NIA 28-Feb-23 NIA NIA
Achievement Awards
Number of Quarterly D'isability 4 3 1 4 1 1
Awareness Campaigns
Date of “Disability Mayoral Games” New New New 30-Jun-23 N/A N/A




Date of Disable persons attending the

“Annual Disability Imbizo” New New New 31-Dec-22 N/A 30-Nov-22
Date of Men'’s Dialogues in all wards 31-Oct-21 06-Oct-21 N/A 30-Jun-23 N/A N/A
Coordinate gender based activities
Date of Women's Dialogues in a 31-Oct21 05-0ct-21 New 30-Jun-23 NIA NIA
wards
To ensure the Senior
Coordinate platforms for senior citizens engagements|Date of Senior Citizen’s Dialogues in all 01-Aug-21 Not achieved Citizens event is 03-Aug-22 03-Aug-22 N/A
and dialogues wards conducted as per set
date
To ensure the Local
Coordinate participation in the Golden games by Date of “Local Golden Games . Golden Games sports
senior citizens of Mkhambathini Municipality Sports Day” Lt Not achieved day is conducted as LT 03-Aug-22 NIA
per set date
. o Date of Senior Citizens event
Coordinate and host Senior Citizens event through | 2te.4 and hosted through 31-Dec-21 08-Dec-21 NIA 31-Dec-22 NIA 31-Dec-22
Operation MBO .
Operation MBO
TO ensure the Annual
Coordinate participation in the Annual Mayoral games| Date of Annual Mayoral Games and M:ilt‘i);iala(iiao[:iz fl:‘:
particip yoralg participation in the Annual District 30-Jun-22 Not Achieved particip 31-Dec-22 NIA 31-Dec-22

and participation in the Annual District Games

Games

Annual District Games

is conducted as per set
data




Number of Sports Coaching workshops

Sports Coaching workshops implemented . 1 1 N/A 2 N/A N/A
implemented
Ensure functional OSS Task team (LTT) Number of OSS Local Task Team 4 3 1 4 1 1
Meetings
Coordinate and hold Local Aids Council Meetings Number of Local Aids Council 4 4 N/A 4 1 1
Meetings
Number of Life skills Workshops for
youth in schools (Ikusasa-lakho) . . Al g 1 !
Number of Parenting Workshops for 2(Q183) 2(Q183) N/A 2(Q183) 1 N/A
young mothers
Coordinate and hold a life skills workshops for youth,
Parenting workshops for young mothers, teenager
health mentors and Families Matter Workshops
Number of teenage health mentors 7 7 NIA 7 NIA 7

Selected




Number of Families Matter Workshops 2(183) 2(183) N/A 2(183) 1 N/A
Spend 100% of the EPWP allocation Percentage spent on EPWP allocation 100% 100% NIA 100% 20% 50%
(accumulative)
Update and Report on the Risk Management Number of risk management Registers 4 4 NIA 4 1 1
Register Submitted to MANCO
Quarterly Performance Reports on achieved and not|  Performance Reports Submitted to 4 4 NIA 4 1 1
achieved targets submitted to PMS Unit PMS Unit
Assess and Report on Service Providers Number of Reports on the assessment 2 2 N/A 4 NIA 1
Performance of service providers
Date of approval of the Disaster 30-Jun-22 30-Jun-22 NIA 30-Jun-23 N/A N/A
Management Plan review
Disaster Management Plans Developed and To ensure the approval
approved ) of the Disaster
Date of approval of the Disaster Management Seasonal | 30 September 2022
Management Seasonal Sector Plans 30-Sep-21 30-Sep-21 30-Sep-22 N/A

review

Sector Plans review is
conducted as per set
date

31 March 2023




Ensure a functional Disaster Management Advisory
Forum

Number of Disaster Management
Forum Meetings




ORGANISATIONAL SCORECARD FOR 2022/23

FINANCIAL SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

oEBLICERAND B2D g BASELINE BACKLOG L QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

NUMBERS (ALIGNMENT)

ALIGNMENT WITH NATIONAL POLICY
FRAMEWORK

1DP REF NO.

B2B REF NO.

STRATEGIC OBJECTIVE

KEY PERFORMANCE INDICATORS

DETAILED PERFORMANCE
MEASURE

22112022

202212023

TARGET

TARGET

TARGET

TARGET

TARGET

ACHEVED  NOT REASON FOR
VARIANCE

ACTUAL

CORRECTIVE ACTION

WARD INFORMATION

MEANS OF
VERIFICATION (POE)

RESPONSIBLE
DEPARTMENT

KEY £ AREA: MUNICIPAL DEVELOPMENT AND TION
Fied Asset Reger reconciition )
MIDTS BoB4 | TOensureeffecive and effcentasset | | o g cined of bythe | NUMPer of Monihly reports on Fixed 12 12 NA 12 3 3 3 3 3 NA NiA NA Insitutonal Reportssignedbythe | oy el Oficer
management Asset Regitr reconcition Finance Manager
Finance Manager
Montyfuelreconciaion reports | Number ofmorihly fuel 12 2 NA 2 3 3 3 3 3 NA NA NA Insttutonal Fuelrecondlialon | ¢y inancal Oficer
econciaton reports reports
ot sz | oo =
management
Fleot management
Number of Fleet management
Flestmanagement eports 0| o0 supmited to portlo 4 4 NA 4 1 1 1 1 1 NA NA NA Insttutonal reports porlol0 | inancal Offcer
portolo comiee:
comitee
regsters
KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT
oz z
SEupEuE|E Bz
L5835553|5528 No. arded
GEZSRS52(5853| e B2B4 | ToPromols emergngBusiesses | BBBEE lvel  companies for bids @ “ NA £ 10 10 5 5 9 NA NA NA Weard 1234567 Oficer
L 8838 jogod 0 BBBEE lovel T comparies copy ofpurchase order
& Zz|508% more than R30 000.
EEERESE
KEY PERFORMANCE AREA: FINANCIAL VIABILITY AND MANAGEMENT
Procurement plan,
o portolo mines,
Treasury | submited 3tMay22 31-May-22 NA 31-May-23 NA NA NA 31May-23 31Mar-23 NA NA NA nsttutonal Chif Fnancial Offcer
acknowkedgement fom
forinput and Trasury "
easury
The Committee wil
revise a schedule of
Convening of BEC wittin 15 days | _NumberiCyce of days of BEC 15 days (Took longer| an ;s‘:: fuf 15 c:‘n:‘v":q:;dr::n meetings for the year| BEC minutes,
o meeings held after osing dae of 15 days 15 days 15days 15days 15 days 15.days 26days g and circulte to all N Instutonal atendanceregisiers | Chif Fancal Offcer
Nt 8284 or o than15days) | days afer closing was subnittedto the %19 SHeuae o) ot
- financl management pactoes date ofan advert BACHromthe BEC | ™Mo L
20294 EY by
Toensure BACs
BAC BAC minues and BEC
T4 WOKIG|  oiings hek afierhe BEC 14 days 14days tooklonger | _ held whin 14 14 days Tadays Tadays 14 days 14 days Baays N NA N Instutonal miutesand | ChiefFnancal Oficer
days fterthe BEC meefings than 14days) | working days after
processes atendance regster
the BEC meetings
M % Spent (Total spending on capital :"‘G Implementatin
FiN2 8284 g projects Toal capial budge)x 100 100% 100% NA 100% 10% 2% 3% 3% 9% N NA N Instutonal e . Offcer
s and Expendiure repo
on Capial proects
) AFS and proofof
1o AGby31 31-Aug-21 31-Aug-21 NA 31-Aug-23 3-Aug-23 NIA NIA NiA NA LN NA NiA NA Insitutional receiptfrom the Office | Chief Financial Offcer
22 General under review
o the Audior General
To ensure compiaton of acredible
FiNe B28.5 A FranclSgements | Micpalmagrionantortb |
preparalon of AnnualFnancal | , Municpal Manager o ensur thl
Statements. icpal 31-Dec-21 31-Dec21 NA 31-Dec NA NA NA NA ”"".::::"':ﬁ'v""‘"’ NA NA NA Insttutional A““";;G;":"* Chief Financal Officer
orderfor the municlty o receive teportby the setcale 2
an unqualfed report
Iof
30-Jun22 30-Jun-22 NA 30-Jun23 NA NA NA 30-Jun-23 20-May-23 NA NA NA nstional | ReVENUE ETNCEMENt ¢y iy Ofcr
revenue enhancementsilegy approval Stategy
FING B28.4 o Numoer 4 3 1 4 1 1 1 1 1 NA NA NA Insttutonal Feportsana oo | Chet Fnanci Offer
Tow collecion afe as| The municipalfy wil
wellasthe | follow up on the rates
Increased percentage of Debts | - Perceniage of Debt olection 0% 0% NA 85% 85% 85% 85% 5% % municipality has | collection and hand NA nstiutonal Reports Chief Fnancal Offer
Amount olected /
ued collection for | - over outstanding
Touet
Prepare and submit cost coverage
To ensure that the Municpal rafo [Al avalable cash ata C"“:’;’?;’;"sh[:“;:g‘&m Reportsand oo
FINS B28.4 ey poson’s pardertine) +(mesmens- | S OSFEIAR IS o110 ot:10 NA 01:10 01:10 01:10 at:10 ot:10 010 NA NA NA Instutonal i Chief Fiancal Offcer
operatng expendiure)
Numberof monthy Payrol
Prepare and submitmorihly Payrol
FING Bop g | Tocnsureefecve managementofthe | g o ctaton to Seior Reconclltion reports subimied o 12 12 NA 12 3 3 3 3 3 NA NA NA Insttutonal Reports Sgned by e | ¢y Financal Oficer
payrl sysiem fiewsiie Senlor managers wihin7 daysafer Financ Manager

pay day




Number of monthly reports on

KEY

municipal services

Final IDP and Counci
Resoluion

Prepare and submi montily | - g on cgaons of grans income 2 12 NA 12 3 3 3 3 3 NA NA NA Instiutional Reportssignedby e | oyt il Offcer
Financ Manager
signed off ager
FINT 6284 management
Number offinancia reports on % Reportand proofof
, . ) .
¢ 12 2 NA 12 3 3 3 3 3 NA NA NA Instiutonal submisson (emai | ChiefFinncial Offcer
on EPWP alocalon spending to Publc Works correspondence copy)
o | Number . Secton 52 (d) report .
‘Council (Section 52d of MFMA) Counci 0 9 U 0 ! ! 1 1 1 NA NA NA Insttutonal and Coundi resolution | C1efFinancal Officer
FiNg B2B.4 | Toimprove reporingManagement
Number of monthly Vat
p d 2 12 NA 12 3 3 3 3 3 NA NA NA Insiiutional "?"'“ Saned by | oy Eiancil Offcer
nance Manager
by the Finance Manager
Submit repors o the Finance )
Portoio Commitee on a quartery | Wo€" Of Finance report submited 4 3 1 4 1 1 1 1 1 NA NA NA Instiutional Reports and Fnance | oy cioonci Office
basis 1o Finance Committee Commitee
Debt coverage Ralo: Tolal
operaloralrevenue lss operatonal o101 oto1 NA NA NA ot01 N ot01 NA NA NA nstiional | RePOMSENIFRNCE 6y i Ofie
grants!debt senvice payment due. Commitee Miutes
within the fnancil year
Oulstanding servio debiors 1o
revenue ra: Toalutsianding o101 oto1 NA NA NA ot01 NA ot01 NA NA NA nstitonal | REPOMSENSFRNCE 6y i Ot
service debtors divide by annual Commitiee Minutes
fre
Ralio for cost coverage: revenue from services
Costs coverage rato((available cash
FIN o4 | 0 ensure effecive and efiient supply less unspent condional grants-
chain management system overdrat) pis shorttorm
nvesiments) dvided by monthly 11 o0 NA 117 17 17 17 17 1 NA NA NA nstiional | REPOMSENSFRNCE 6y i Ot
ixed operating expendiure fess Commitee Miutes
depreciaton, amorizaion,prove for
bad debs, impairment and loss of
disposalof asels)
Bank Monthly reconciliations
Reconclatons sgned by the y 12 12 NA 12 3 3 3 3 3 NA NA NA nstiutonal | signed by he Finance | ChiefFinancia Offcer
reconciliation
Finance Manage Manager
Ago analysis and
y Monthly reconciliations
Crediors Reconiatons siredy | g 7 DTN TR 2 2 NA 72 3 3 3 3 3 N NA N stuional | e S | et Franc Oficer
he Finance Manager et "
janager
o N Risk Regiter and
E 6t B2p3 | lomoementandmanianefiechve | Updaleand eportoon e Risk | - Numberof Rk Managemert 4 4 NA 4 1 1 1 1 1 NA NA NA Insttutonal MANCO minutes and | Chie Financal Offcer
E o registers.
g | EE
§ g QuarteryPerformance Reporis on
2 H 6610 B2B 3 Toanslorm the municpaiy o | 2 pie o4 2y ot achieved targets | oMo of uartery Performance 4 4 NA 4 1 1 1 1 1 NA NA NA Instiutonal Quartery PUSREPOr | ¢yt Oficer
] g perormance diven nsituion Reports submited o PMS Uni
z H submited to PUS Uni
]
¢ 5
I s 8
¥s
To ensure that services provided to the
=| 2
2 E g 669 B2B5 Asess and reportson Servce B N“:“Z:;"" reports on the 2 2 NA 4 NA 1 1 1 1 NA NA NA Instiutonal :m"f ‘::::ﬂm Chief Fnancial Offcer
g H high quaity provider p
5| 8
= &
To providereasonabl assurance on
5 668 B2B 3 the ’“x"ﬁz‘:ﬂ:d‘””“ 9| "an Audit Acon plan fo maintaina | implementaton o the Audt Acion 4 3 1 4 1 1 1 1 1 NA NA NA Insttutional R’p";:;“:ng:“”““ Chief Financal Offcer
> 5 e good audtopinon plan submited o Counch
g
z
2 ot 028 31-Aug21 31-Aug21 NA 31-Aug-22 31-Aug-22 NA NA NA NA NA NA NA Insttutonal Processpanand | ¢yt iancal Oficr
5 IDP/ Budget Process Plan IDP/ Budget Process Plan ug- o g o Counci Resolution
2
g
5 Number Not for the period Attendance registers
: = 2 2 NA 2 NA 1 NA 1 1 P NA NA NA Instutonal ondence togsers | criefFnanc Offcer
g E cct B2B 2 management of the municpalty's
E H 3 Integrated Development Plan
& Joption and Implementation e| re an
Z Adopton and Imp ofth Q3 Drat IDP and
R ) 02312024 . y 30 June 2023 (Final 31 March 2023 (Draft| 30 June 2023 (Final ‘Counci Resolution, Q4
E e on b 10 ey gy 30-Jun22 30-Jun22 NA i) NA NA oo et 29.0un NA NA NA Instutonal Chief Fiancal Offcer
3




ORGANISATIONAL SCORECARD FOR 2022/2023

TECHNICAL SERVICES DEPARTMENT

PERFORMANCE REPORT 2022/2023

IDP, BUDGET AND B2B REF

NUMBERS (ALIGNMENT)

ALIGNMENT WITH NATIONAL POLICY
FRAMEWORK

IDP REF NO.  B2B REF NO.

NKPA: BASIC SERVICE DELIVERY

STRATEGIC OBJECTIVE

KEY PERFORMANCE INDICATORS

DETAILED PERFORMANCE
MEASURE

DEMAND

BASELINE

BACKLOG

ANNUAL TARGET 2022/2023

TARGET

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

TARGET

ACTUAL

REASON FOR
VARIANCE

BUDGET

WARD INFORMATION

MEANS OF VERIFICATION

RESPONSIBLE
DEPARTMENT

BSD1

OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES

KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY
OUTCOME 6: AN EFFICIENT, COMPETITIVE AND RESPONSIVE ECONOMIC INFRASTRUCTURE NETWORK

B2B_1

To ensure the provision, upgrade
and of i

Ezinembeni Electrification

Number of household electrified
but not energised (accumulative)

343

343

N/A

NA

100

243

Mkhambathini Electrification

Number of household electrified
but not energised (accumulative)

78

78

78

NA

N/A

Case was open

Nkanyezini-Mboyi

Number of household electrified
but not energised (accumulative)

292

N/A

NA

N/A

292

149

and services that enhance socio
economic development within the
municipality

Mgwenya-gulube Electrification

Number of household electrified
but not energised (accumulative)

New

New

New

320

N/A

NA

N/A

320

320

Banqobile Sport Field

Percentage of Bangobile Sport
Field completed (accumulative)

100%

68%

32%

80%

N/A

NA

N/A

80%

90%

Mgwaphuna Access Road

Percentage of Mgwaphuna
Access Road of 3,5 kms
completed per quarter
(accumulative)

New

100%

30%

60%

80%

100%

100%

Makhokhoba Access Road / Bridge

Percentage of Makhokhoba
Access Road /Bridge of 0,5 kms
completed per quarter
(accumulative) and Bridge

80%

N/A

NA

N/A

80%

60%

Jilafohlo Access Road

Percentage of Jilafohlo Access
Road of 4,5 kms completed per
quarter (accumulative)

New

80%

N/A

NA

N/A

80%

60%

Chibini Access Road

Percentage of Mgwaphuna
Access Road of 1,5 kms
completed per quarter
(accumulative)

New

60%

N/A

NA

N/A

60%

Magongqo Taxi Rank

Percentage of Magongqo Taxi
Rank completed (accumulative)

New

40%

N/A

NA

N/A

40%

16%

BSD3

B2B_2

To ensure that the municipal
infrastructure assets are
maintained

Magonggo Community Hall

Percentage of Magonggo
Community Hall completed
(accumulative)

New

New

100%

30%

60%

80%

100%

100%

Ophokweni Access Road

Percentage completion of
Ophokweni Access Road of
2,5kms per quarter
(accumulative)

New

100%

30%

60%

80%

100%

100%

Mboyi Access Road

Percentage completion of Mboyi
Access Road of 1,7kms per
Quarter (accumulative)

Mahleka Sports field

New

New

100%

30%

60%

80%

100%

100%

Percentage of Mahleka Sportfied
completed (accumulative)

New

New

New

100%

30%

80%

100%

100%

Qedazulu Access Road

Percentage completion of
Qedazulu Access Road of
1,2kms per quarter
(accumulative)

New

100%

30%

60%

80%

100%

100%

F 1503 Access Road

Percentage completion of F 1503
Access Road of 1km per quarter
(accumulative)

New

100%

30%

60%

80%

100%

4%

Mantugwini Access Road

Percentage completion of
Mantugwini Access Road of 1km
per quarter i

New

New

New

100%

30%

80%

100%

100%

regarding
transformers,
Project was delayed | Consultant refunded
because in April there| with their funds and
was flood damages contractor has
that occurred in revised the Report / Completion
which also imparted | completion date and |  R8 232000 Ward 5 Comttion Register | Techmical Senvices
on delay of doubled their team ation Registe
completion also there | into five groups which|
was 8 transformers | is 1 team per each
which were zone and will be
working during
weekends and public
bnliriaue
Case was open
regarding
transformers,
Project was delayed | Consultant refunded
because in April there| with their funds and
was flood damages contractor has
that occurred in revised the
which also imparted | completion and R1 878 000 Ward 5 cRe‘;“; ; [i"’";'ef‘s"‘z Technical Services
on delay of doubled their team onfirnation Register
completion also there | into five groups which|
was 8 transformers | is 1 team per each
which were zone and will be
working during
weekends and public
halidave
The project was The completion date
phased into two of the project has
(Phase 1)(149 been revised, Phase 2/ Report / Completion . .
N (143) ions will R7 000 000 Ward 3 Confirmation Register Technical Services
of the available | be implanted on 2023-
budget 2024 finial year
NIA NIA R13 800 000 Ward 7 Report/ Completion Technical Services
Confirmation Register
NA NiA R8 000 000 Ward 5 Report | Practical Technical Services
Completion Certificates
NA NiA RB 763 662 Ward4 Report | Practical Technical Services
Completion Certificates
Report / Practical . .
NA NA R3 600 000 Ward 3 Completon Cerificates Technical Services
NA NA R6 200 000 Ward 7 Report | Practical Technical Services
Completion Certificates
Report / Practical . .
NA NA R3000 000 Ward 2 Completon Certificates Technical Services
TS GO aTToT -
abounded the site New f:on(ranor will be|
" " appointed to complete|
without completing the remaining scope Report / Practical
the work as per R3000 000 Ward 1 - " Technical Services
appointed scope of works, by Completion Certificates
wf:’izh resulted ':he 3010612024, in the
e ew 2023/2024 FY.
Report / Practical . .
NA NA R700 000 Ward 1 Completon Certificates Technical Services
NIA NA R700 000 Ward 2 Report | Practical Technical Services
Completion Certificates
Report / Practical . .
N/A NA R700 000 Ward 3 Completon Certificates Technical Services
NIA NA R700 000 Ward4 Report  Practical Technical Services
Completion Certificates
NIA NA R700 000 Ward 5 Report | Practical Technical Services
Completion Certificates
e contractor | New contractor will be
abounded the site | appointed to complete| Report / Practical
without completing | the remaining scope R700 000 Ward 6 P N ) Technical Services
Completion Certificates
the work as per of works, by
annainted scana AI0GI2094 in the
NIA NA R700 000 Ward 7 Report | Practical Technical Services

Completion Certificates

NKPA: FINANCIAL VIABILITY AND MANAGEMENT




" "
Spend 100% of the MIG alocation by | Percentage spent on MIG 100% 100% NA 100% 0% 50% 5% 100% 100% NA NA R24 755 000 Institutonal Reports SUMIted 10| re iy ical Services
End of June 2023 allocation (accumulative) Council
i Prepare and submit progress reports on Number of progress reports - Reports submitted to y .
To ensure effective and efficient 4
FIN? B2B_3 grants management MIG projects implemented in all wards | submitted to Council quarterly 9 (23 g ! 1 ! ! ! NA NiA VA Institional Council Technical Services
Prepare and submit progress reports on .
INEP electricity projects implementedn | _uoer Of progress reports 4 4 NA 4 1 1 1 1 1 NIA NA R18 000 000 Institutional Reports submitted 0| 1oy icat Senvices
submitted to Council quarterly Council
all wards
NKPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
< u
x =]
<3 @ To implement and maintain ’ . .
=
35 33| £z 661 effective enterprise risk Update and Report on the Risk Number of risk management 4 4 NA 4 1 1 1 1 1 NIA NIA NA NA Risk Register and MANCO| 4 ) Services
8¢ 14 3 £ Management Register Registers Submitted to MANCO minutes and registers
- 2| 3 8 management system
%8 ~wm| 9@~2=
o] ) -
g5 | ZE| fgo
S8 | 85| ¥ea
=] S| e To ensure that services provided to; - .
o2 2 ot p
3 8| gug 669 B2B-3 the Municipalty by service | S°25S and Report on Service Providers|  Number of reports on the 2 2 NA 4 1 1 1 1 1 NIA NA NIA Institutional Reports on Service Technical Services
§ w Sg| a2= Lo ) Performance assessment of service providers provider performance
=) Z LZIE providers is of high quality
% | Bk
= = =
@ =2 o <23
w [=} P
£g | 28| zg°
Frike] i I Quarterly Performance Reports on
[TRe] P | =i IS, uarterly P
= 28| 84 6610 To ransfom the municialfy in0&| e\ ang not achieved targets | NVmEe" of Performance Reports 4 4 NA 4 1 1 1 1 1 NA NA NA Insttutional Quarterly PMS Reportand| 7oyicat Senices
E E performance driven institution " " Submitted to PMS Unit Submission register
= = submitted to PMS Unit
NKPA: CROSS CUTTING
g =
> z i} Number of reports on SPLUMA .
# (<} = To ensure spatial development in " . i Spluma Application Report|
= g z cc2 the entire area of Mkhambathini | | cPoriing on SPLUMA applications | - applications approved and 4 3 1 4 1 1 1 1 1 NIA NA NIA Institutional and portfolio minutes and | Technical Services
= = w - approved to the Portfolio Committee submitted to the Portfolio .
= a > Municipality Committ registers
e 2 3 ommitiee
3 8 2
«
§ 5 § A schedule of
= E= - the meeting did not meetings will be Inspection reports /
@ <) Z& Number of reports on building 9 9
= 2 s lg,—_ cc3 B2B_22 To prorvcfe effective anq efficient | Reporting on Bul!dmg Insgecﬂons to the inspections submitted fo the 4 3 1 4 1 1 1 1 1 convevne due to the circulated to all NA Institutional building approva\s‘ Technical Services
o H T building control services Portfolio Committee . y members by Q1, portfolio minutes and
2 o & Portfolio Committee 3010912023, of the registers
=1 2 % 202312024FY
= ]
H : w A schedule of
Q 5 F_, Reporling on housing development within Number of reports on housing the meeting did not meetings will be Implementing Agents"
& a e To ensure integrated housing L development within the convevne due to the circulated to all - Report / Attendance y )
[ = b CCé Py N the municipality to the Portfolio S 4 3 1 4 1 1 1 1 1 P NA Institutional y - Technical Services
> 3 I within the Committee municipality submitted to the unavailibility of the members by Q1, register, Portfolio
& 5] Portfolio Committee committee 30109/2023, of the Committee Minutes
2023/2024FY




