SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 3
Basic Service Delivery 3
Local Economic Development 2
Financial Viability and Management 3
Good Governance 23
Cross Cutting 3




Technical Services Community Services Finance Corporate Total KPIs

0 3 4 17 27

15 8 0 0 26
0 14 1 0 17
3 1 21 4 32
3 3 4 7 40
3 3 3 2 14

24 32 33 30 156
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SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY

Monitor the Spending of Municipal
BSD1.1 Infrastructure Grant Expenditure to
achieve 100%
To ensure the provision, upgrade
and construction of infrastructure | Monitor the Spending of Small Town
BSD1.2 and services that enhance socio Rehabilitation Grant Expenditure to
economic development within the achieve 100%
municipality
BSD1.3 Percentage of budget of the integrated
' National Electrification Programme spent
MIDT1.1 To enlsur.e a functional Review of the municipal organogram
organisational structure
MIDT12.1 Public Employmgpt Programmes job
opportunities created
To ensure skills development and
training to improve access to
annnnmin arnuwth Annartiinitiae far
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marginalized groups within the
municipality

Reporting on Skills development and

MIDT12.7 training for out of school youth
Monitor the number of Award made to
LED9.1 To Promote emerging Businesses | BBBEE level 1 companies for bids more
than R30 000.
To promote the rights of vulnerable
LED3.1 grotps throy gh various socio- Youth Programmes implemented
economic development
programmes
Appointment of Bid Committees (BSC,
FIN9.1 BEC and BAC) in line with Municipal
SCM Policy and regulations.
To ensure effective and efficient
supply chain management system
FIN9.2 Appointment of Service providers within
' 14 working days after the BAC meetings
FIN3.A To ensure compilation of a credible | Compilation and submission of the AFS
' Annual Financial Statements to Auditor General
GG1.1 Finalise Risk Management Workshop
GG1.2 To implement and maintain effective| Submission of Risk Management Policy

enterprise risk management system

and Strategy




Functional Risk Management through

G613 risk committee meetings
GG5.1 Review and approve the internal audit
plan
GG5.2 Implementation of the Internal Audit Plan
To provide reasonable assurance
on
the adequacy and effectiveness of
internal control system Review and submit Internal audit
GG5.3 charter to the audit committee for
approval
GG5.4 Review and submit the Performance and
' Audit Committee charter
GG2.1 To transform the Municipality into Coordmateland hold t.he Audit
. LT Committee Meetings
performance driven Municipality
ensure an effective Audit and
Performance Commitiee Coordinate and hold performance Audit
GG2.2 : :
Committee Meetings
Quarterly Performance Reports on
GG71 achieved and not achieved targets
submitted to Council
Signing of annual performance
GG7.2 ‘
agreements for Senior Managers
GG73 Conduct performance appraisals for

Section 54/56




To ensure that the mid-year

GG74 Performance Report is prepared and
submitted
To transform the municipality into a
performance driven institution To ensure that the mid -year Budget
GG7.5 . .
Report is prepared and submitted
GG7.6 To prepare and table the Qraft Annual
report to Council
Coordinate the Oversight committee
GG7.7 meeting to consider the adoption of the
annual report
GG7.8 Oversight Process Facilitated and
Adopted
GG7.9 To finalise and adopt Annual Report
Ensure FUﬂC’[IOﬂ?ﬂ Public Municipal Coordinate Municipal Public Accounts
GG3.1 Accounts Committee . :
Committee meetings
GG4A Coordlnate.the Ward Committee
meetings in 7 wards
To ensure continuous engagement
with ward constituencies
GG4.2 Coordinate the Public Meetings held




To provide reasonable assurance

GG51 on the adequacy and effectiveness | Review of the Communication Strategy
of Internal Control system.
To ensure T[h.at gerwces prowdgd to Assess and Report on Service Providers
GG6.1 the municipality by the service
: . : . Performance
providers is of high quality
CC1A Development and approval of the IDP/
' Budget Process Plan
et To ensure strategic development |  Coordinate the IDP Representative
' and management of the Forum meetings
municipality’s Integrated
Development Plan
Adoption and Implementation of the
cC13 Integrated Development Plan (IDP)

focusing on delivery of 10 critical
municipal services

SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY




Report on the vacancies filled as per the

MIDT1.2 A functional organizational structure :
staff regulations

MIDT2.1 Monthly Leave reconciliation

Training/workshop of employees on the
MIDT2.2 ) i

reviewed and new Corporate policies

To ensure sound human resource
management
MIDT2.3 Reporting on IPMS being cascaded to all
employees
MIDT2.4 Reporting on staff attendance being
monitored
To ensure effective and efficient Reporting on Library outreach
MIDT3.1 . . .
Library Services programmes implemented
MIDT4.1 Reporting on the Implementation of
_ WSP
To ensure that municipal staff is
skilled according to job
requirements
MIDT4.2 Submission of the WSP and the ATR is
' submitted to LGSETA
MIDT6.1 To promote o.ccupatlonal health and Functional Health and Safety Committee
safety in the workplace

Reporting on hours taken to repair the

MIDT8.1 system, applications or network to full
functionality following a failure

MIDT8.2 To ensure effective and efficient Cycle time : Customer ticket resolution

ICT Management




MIDT8.3

Reporting on ICT expenditure costs

To provide acceptable Employee

Reporting on Employee Assistance

MIDT9.1 Assistance Programme (EAP) and Programme (EAP) and wellness
wellness initiatives initiatives
To ensure an effective and efficient | Reporting on the Implementation of the
MIDT10.1 . . :
Registry Management Registry File Plan
To ensure that employment equity | Employment Equity Report submitted to
MIDT11.1
targets are met the Department of Labour
MIDT12.2 To ensure skills development and Reporting on the Intake of items
training to improve access to
economic growth opportunities for
marginalized grloupls within the Training Report on unemployed
MIDT12.3 municipality marginalized group submitted to
Department of Labour
FIN2.1 Reporting on the implementation of the
budget
To ensure that the Departmental
Budget is spent according to budget
projection
Inputs to Budget and Adjustment Budget
FIN2.2 :
submitted
FINA.1 Revenue through learners licensing
generated
To ensure revenue enhancement
FINA.2 Revenue through Motor Licensing

generated




To implement and maintain effective

Update and Report on the Risk

building control service.

G614 enterprise risk management system Management Register
GG7.10 Number of Council meetings held
GG7.11 Number of EXCO meetings held
GG7.12 To transform the nl1un|c.|palllty '|nto @ Functional Portfolio Committees
performance driven institution
GG7.13 Functional MPAC and LLF Committees
Quarterly Performance Reports on
GG7.14 achieved and not achieved targets
submitted to PMS Unit
To ensure .th.at gerwces prowdgd to Assess and Report on Service Providers
GG6.2 the municipality by the service
: . : . Performance
providers is of high quality
To ensure strategic development
CC14 and Irr?ana}g(,ement of the IDP Representative Forum meetings
municipality’s Integrated
Development Plan
CC41 To promote effective and efficient Update and report on Access control




SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY

Reporting on households provided with

BSD2.1 access to basic level of solid waste
removal

Community Clean up Campaigns

BSD2.2 conducted as per the Municipality's
Integrated Waste Management Plan
Reporting to ensure the waste
BSD2.3 minimisation and diversion of waste from
the landfill
To Ensure a Safe & Healthy
Environment
BSD2.4
BSD2.5 Ensure maintenance of open spaces
and gardens

BSD2.6

Reporting on social relief support
BSD4.1 provided to indigent families within all

To ensure provision of free Basic

Qaniirac far indinant racidante nf

wards
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Mkhambathini Municipality

Reporting on the number and
percentage of households earning less

BSD4.2 than R 1100 a month with access to free
basic Electricity
MIDT12.4 Public Employmgpt Programmes job
opportunities created
To ensure skills development and
training to improve access to
MIDT12.5 economic growth opportunities for
marginalized ngOUp.S within the Training, evaluation and reporting of
municipality EPWP workers
MIDT12.6
To support Municipality's Rural and Monitor and report on the performance
LED1.1 . e of rural and agriculture development
Agricultural Development initiatives
programmes
LED2.1 Coordinate Meetings for LED Forum
To develop and support all
emerging SMMEs and Cooperatives
within the municipality Reporting on SMME & Cooperatives
LED2.2 -
support and training programme
LED6.1 To promote tourism within the | To coordinate tourism promotion through
' municipal area various initiatives
Coordinate Annual heritage awareness
LED7.1 and moral regeneration awareness
To promote Arts and Culture event
Activities Coordinate development and support of
LED7.2 local crafters and artists' through various
initiatives
LED3.2 Coordinate program.mesl for people living
with Disability
LED3.3 To promote the rights of vulnerable |  Coordinate gender based activities

groups through various socio-

.......... PUPRRPPY PRy}




econoimic agvelopimnernt
programmes

Coordinate the development and
implementation of programmes

LED3.4 supporting and ensuring active
participation of senior citizens within
Mkhambathini Municipality
LED4.1 To promote Sports and Recreation _C?c.)orldlnatel sportlng deye!opment
initiatives within the municipal area
LEDS.1 Coordination of Otﬁ,ﬁ. Task team (LTT)
Ensure implementation of Operation activities
Sukuma Sakhe and special
programmes Coordinate Operation Sukuma Sakhe
LED8.2
Outreach Programmes
LED5.1 Coordinate and|\;|10|1' Local Aids Council
Coordinate and hold a life skills, eetings
workshops and programmes aimed
at reducing teenage pregnancy, Coordinate and hold a life skills,
_ subgtance abuse and HIV/AIDS workshops and programmes aimed at
LED5.2 infections amongst teenagers and reducing social ills such as teenage
' youth/any new pandemic pregnancy, substance abuse and
HIV/AIDS infections amongst teenagers
and youth
FIN7.1 Toensure effective and efficient | 1 4009, of the EPWP allocation
grants management
To implement and maintain effective Update and Report on the Risk
GG1.5 o .
enterprise risk management system Management Register
To transform the municipality into a Quarterly Performance Reports on
GG7.15 patlty achieved and not achieved targets

performance driven institution

submitted to PMS Unit




To ensure that services provided to

Assess and Report on Service

GG6.3 the mgn|C|p§I|ty by the semce Providers Performance
providers is of high quality
CC5.1
Disaster Management Plans Developed
and approved
CC5.2 To ensure a functional Disaster
Management Unit
CC5.3 Ensure a functional Disaster

Management Advisory Forum

SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY

To ensure effective and efficient

Fixed Asset Register reconciliation

MIDT5.1 performed and signed of by the Finance
asset management
Manager
MIDT7.1 Monthly fuel reconciliation reports
MIDT7.2 To ensure that efficient and Fleet management reports to portfolio

effective fleet management

committee




MIDT7.3

Review of Fleet Policy by council

Increase number of Award made to

LED9.2 To Promote emerging Businesses | BBBEE level 1 companies for bids more
than R30 000.
Procurement plan submitted to Portfolio
FIN1.1 . :
Committee and Treasury for input
FIN1.2 To ensure enforcement of sound Convening Of BEC within 15 days after
, : . the closing date of an advert
financial management practices
FIN1.3 Convening of BAC within 14 working
' days after the BEC meetings
To ensure that the Budget is spent % of the capital budget actually spent on
FIN2.3 ) - . .
according to budget projection capital projects
FIN3.2 AFSs submitted to AG by 31 August
2023
To ensure compilation of a credible
Annual Financial Statements Municipal Manager to monitor the
FIN3.3 preparation of Annual Financial
Statements to ensure credibility
Development and approval of a revenue
FIN4.3
enhancement strategy
FIN4.4 To ensure revenue enhancement Quarterly Age Analysis reports prepared

and submitted to Council




Increased percentage of Debts collection

FIN4.5
rate
To ensure that the Municipal Preparg and submit cost cc?verag(.a ratio
. e [All available cash at a particular time) +
FINS.1 Liquidity position is managed W
at 110 (Investments)- Conditional grants)]/
' Monthly fixed operating expenditure)
To ensure effective management of|  Prepare and submit monthly Payroll
FING.1 . .
the payroll system Reconciliation to Senior Management
Prepare and submit monthly
FIN7.2 e .
Reconciliation of grants income
To ensure effective and efficient
grants management
FIN7.3 Prepare and submit financial reports on
' EPWP allocation spending
FINS.A Preparation of quarterly report to Council
' (Section 52d of MFMA)
To improve reporting Management
FIN8.2 Prepare monthly Vat Reconciliations
Submit reports to the Finance Portfolio
FIN9.3 : :
Committee on a quarterly basis
FIN9.4

FIN9.5

DPatin far rnet rrvaransa




To ensure effective and efficient
supply chain management system

nauv ivi vuotL vuvuiayo

FIN9.6
Prepare and submit monthly Bank
FIN9.7 Reconciliations signed by the Finance
Manager
Prepare and submit monthly Creditors
FIN9.8 Reconciliations signed by the Finance
Manager
To implement and maintain effective Update and reports on the Risk
GG1.6 o .
enterprise risk management system Management Register
e Quarterly Performance Reports on
To transform the municipality into a . .
GG7.16 erformance driven institution achieved and not achieved targets
P submitted to PMS Unit
To ensure that services provided to .
o : : Assess and reports on Service
GG6.4 the Municipality by service providers .
) : . Providers Performance
is of high quality
To provide reasonable assurance
on Development and management of an
GG5.5 the adequacy and effectiveness of [  Audit Action plan to maintain a good
internal control system audit opinion
CC15 Development and approval of the IDP/
' Budget Process Plan
To ensure strategic development
and management of the Coordinate the IDP Representative
CC1.6 2 .
municipality’s Integrated Forum meetings
Development Plan
Adoption and Implementation of the
cCl7 Integrated Development Plan (IDP)

focusing on delivery of 10 critical
municipal services




SDBIP INDICATOR
REFERENCE NO.

IDP OBJECTIVE

STRATEGY

Njobokazi Electrification of 294

BSD1.4 households electrified
Magongqo Electrification of 300
BSD1.5 households electrified
Makholweni Electrification of 90
BSD1.6 households electrified
BSD1.7 To ensure the provision, upgrade Mpangisa EIectrificatigp of 52
and construction of infrastructure households electrified
and services that enhance socio
BSD1.8 economic development within the | pyepy Electrification of 58 households
' municipality electrified
BSD1.9 Construction of Magongqo Taxi Rank
BSD1.10 Construction of Chibini Access Road
BSD1.11 Construction of Thimon Community Hall
BSD3.1 Maintenance project in Ward 1
BSD3.2 Maintenance project in Ward 2
BSD3.3 Maintenance project in Ward 3




To ensure that the municipal

BSD3.4 infrastructure assets are maintained Maintenance project in Ward 4
BSD3.5 Maintenance project in Ward 5
BSD3.6 Maintenance project in Ward 6
BSD3.7 Maintenance project in Ward 7
FIN7.4 Spend 100% of the MIG allocation by
' End of June 2024
To ensure effective and efficient | Prepare and submit progress reports on
FIN7.5 o .
grants management MIG projects implemented in all wards
Prepare and submit progress reports on
FIN7.6 INEP electricity projects implemented in
all wards
To implement and maintain effective Update and Report on the Risk
GG1.7 o .
enterprise risk management system Management Register
To ensqrg thgt serwces. prowdgd to Assess and Report on Service
GG6.5 the Municipality by service providers )
. : . Providers Performance
is of high quality
e Quarterly Performance Reports on
To transform the municipality into a . .
GG7.17 erformance driven institution achieved and not achieved targets
P submitted to PMS Unit
To ensure spatial development in Reporting on SPLUMA anolications
CC2.1 the entire area of Mkhambathini porting ) PP :
. approved to the Portfolio Committee
Municipality
To promote effective and efficient | Reporting on Building Inspections to the
CC3.1 . . . .
building control services Portfolio Committee
. , Reporting on housing development
CC6.1 To ensure integrated housing within the municipality to the Portfolio

development within the municipality

Committee




ORGANISATIONAL SCORECARD FOR 2023/2024

OFFICE OF THE MUNICIPAL MANAGER

SDBIP 2023/2024

BASELINE BACKLOG
INDICATOR WITH DETAILED

PERFORMANCE MEASURE DEMAND

2022/2023

Percentage of Municipal Infrastructure

0, [
Grant spent 100% 100% N/A

Percentage of Small Town

g 0
Rehabilitation Grant spent 100% 100% N/A

Percentage of budget of the integrated
National Electrification Programme 100% 100% N/A
spent

Date of adopted reviewed organogram 30-Jun-23 30-Jun-23 N/A

Number of work opportunities created
through EPWP (static after Q1
recruitment. This must be 300 at all
times)

341 300 41




Number of Reports on out of school

youth development and trained 1 1 AL
No. of bids above R30 000 awarded to 30 26 4
BBBEE level 1 companies
Date of annual review of the youth
New New New
development strategy/plan
BSC-01 July 2022,
Date of appointment of all Bid BEC-06 July 2022,
Committees 07 July 2022 and i Lre e
BAC-08 July 2022
To ensure the
appointment of
Number/Cycle of days of Appointments . Service providers
made after the BAC processes 14 days Not Achieved within 14 working
days after the BAC
is held
Date of AFS submitted to Auditor 31-Aug-22 31-Aug-22 N/A
General
No of risk management Workshops 9 9 N/A
Conducted
Date of Risk Policy/Strategy submitted 29-Jun-23 30-Jun-23 N/A

to council




Number of risk management meetings

held 4 4 N/A
Date Internal Audlt Plan approved by 20-Jun-23 30-Jun-23 N/A
Audit Committee
Number of Internal Audit Progress
Reports produced and submitted to 4 4 N/A
MANCO and Audit Committee

Date of approval of the Internal Audit
Charter by Audit Committee 29-Jun-23 30-Jun-23 NIA

Date of approval and adoption of the
Performance and Audit Committee 29-Jun-23 30-Jun-23 N/A

charter by Council
Number of Audit Committee Meetings 4 4 N/A
Held
Number Performgnce Audit Committee 9 9 N/A
Meetings Held
Number of Performance Reports
Submitted to Council 4 4 NIA
Number of Performance Agreements 5 5 N/A
Signed

Number of Section 54/56 employees 1 1 N/A

appraisals conducted




Date of Mid Year Performance report

submitted to Mayor, COGTA, Provincial 25-Jan-23 25-Jan-23 N/A
and National Treasury
Date of Mid Year Performance report
submitted to Mayor, COGTA, Provincial 25-Jan-23 25-Jan-23 N/A
and National Treasury
Date Draft Annual Rgport tabled to 31-Jan-23 31-Jan-23 N/A
Council
Date of Oversight Cpmmlttee (MPAC) 31-Mar-23 31-Mar-23 N/A
Meeting
Date of Oversight report adoption by 31-Mar-23 31-Mar-23 N/A
council
Date of Annual Repgrt adoption by 31-Mar-23 31-Mar-23 N/A
Council
Number of quarterly Municipal Public 4 4 N/A
Accounts Committee Meetings Held
Number of ward committee meetings 84 81 3
held
Number of Public Meetings held 28 28 N/A




Date of adoptlng the reviewed 29-Jun-23 30-Jun-23 N/A
Communication Strategy
Number of Repo'rts on thg assessment 4 4 N/A
of service providers

Date of adoption of the 2024/2025 IDP/
Budget Process Plan 31-Aug-22 31-Aug-22 e
Number of IDP Rep.resentatlve Forum 9 9 N/A

meetings
Date of adoption of the 2024/2025 IDP | 31-May-23 30 June 2023 N/A
(Final adoption)

ORGANISATIONAL SCORECARD FOR 2023/2024

CORPORATE SERVICES

SDBIP: ANNUAL PLAN 2023/2024

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

DEMAND

BASELINE

2022/2023

BACKLOG




Number of reports on vacancies filled 4 4 N/A
Number of leave reconciliation report 12 12 N/A
Number of workshop/ trglplngs held on 1 1 N/A
corporate policies
Nlumber of qugrterly IPMS 4 4 N/A
implementation reports
Number of monthly reports on staff 12 12 N/A
attendance
2
Number of reports on outreach (Q1 Holiday
2 N/A
programmes Programme, Q2
Library Week)
Number of training repf)rts on WSP 4 4 N/A
implementation

Date by which the WSP and the ATR is
submitted to LGSETA 30-Apr-2023 30-Apr-2023 N/A
Number of quarterlyl Health and Safety 4 4 N/A

meetings
Number of reports on hours taken to
repair the system , applications or
network to full functionality following a 12 12 NIA
failure

Number of reports on hours required to 12 12 N/A

resolve customer support or help ticket




Number of reports on ICT expenditure

4 4 N/A
costs
Number of reports on EAP and wellness
o 2 1 1
initiatives implemented
Number of reports on mummpal File 4 4 N/A
Plan implementation
Date of the Employment Equity Report
submitted to the Department of Labour 15-Jan-23 15-Jan-23 e
Number of reports on intake of Interns 1 1 N/A
Number of reports on the unemployed
marginalized group training Report 1 1 N/A
submitted to Department of Labour
Number of budget implementation 4 4 N/A
reports
Number of inputs reports on the Budget
and Adjustment Budget submitted to 2 2 N/A
finance
Amount of revenue .generated through R4.8M RAM N/A
learners licensing
Amount of revenue generated through R2.4M R2.3M N/A

Motor licensing




Number of risk management Registers

management

Submitted to MANCO 4 4 NIA
Number of council meetings held 11 11 N/A
Number of EXCO meetings held 11 9 2
Number of Portfolio Committees 16 (4 meetings per |16 (4 meetings per
(Finance, Corporate, Community, committee per committee per N/A

Infrastructure) meetings held quarter) quarter)
Number of MPAC and LLF Committee | 8 meetings per 7 x MPAC 1% LLF
meetings held year 3 XLLF
Number of Performance Reports
Submitted to PMS Unit 4 4 AL
Number of Repo.rts on the assessment 4 4 N/A
of service providers
Number of IDP. Representative Forum 9 9 N/A
meetings attended
Number of reports on security 4 4 N/A

ORGANISATIONAL SCORECARD FOR 2023/2024




COMMUNITY SERVICES DEPARTMENT

BASELINE BACKLOG
INDICATOR WITH DETAILED

PERFORMANCE MEASURE DEMAND

2022/2023

Number of reports on households
provided with access to basic level of 4 4 N/A
solid waste removal

Number of Community Clean up
Campaigns conducted and implemented 4 4 N/A
in schools and communities respectively

Number of reports on initiatives done to

minimise waste sent to the landfill New New New

Number of reports on the square meters
maintained through grass cutting and New New New
trimming per month

Percentage of community gardens
ploughed per month against the number New New New
of requests

Percentage of sports fields ploughed
per month against the number of New New New
requests

Number of reports on social relief

support provided to indigent families & & L




Number of reports on the number and
percentage of households earning less

than R1100 a month with access to free 4 4 AL
basic Electricity
Number of work opportunities created
through EPWP (static after Q1 341 150 191
recruitment)
Number of reports on training 1 0 1
programmes for EPWP workers
Number of quarterly EPWP evaluation 4 4 N/A
reports submitted to Public Works
Number of support initiatives
implemented for Agricultural 30 30 N/A
programmes
Number of report_s on LED Forum New New New
meetings
Quarterly reports on SMME &
Cooperatives support and training 4 4 N/A
programmes implemented
To ensure the
Date of tourism brochgre approved by 30-Jun-23 Not Achieved approval of
Council tourism brochure
by Council as per
Date of Annyal Heritage and moral New New N/A
regeneration awareness event
Numbgr of lqllJ'artlerIy I'ocaI crafters and 4 4 N/A
artists initiatives implemented
Number of quarterly Disability 4 3 1
programmes implemented
Number of quarterly gender based New New New

activities implemented




Number of quarterly senior citizens

. New New New
programmes implemented
o Number of Sports deve_lopment New New New
initiatives and tournaments implemented
Number of OSS Local Task Team
: 4 3 1
Meetings
Number of Active OSS War Rooms in
New New New
the 7 wards
Number of Local Aids Council Meetings 4 3 1
| Number of life skills |n|t|at|lve.s 4 4 N/A
implemented to reduce social ills
Percentage spent on E.PWP allocation 100% 100% N/A
(accumulative)
Number of risk management Registers
Submitted to MANCO 4 4 NIA
Performance Reports Submitted to PMS 4 4 N/A

Unit




Number of Reports on the assessment

) ) 4 4 N/A
of service providers
Date of approval of the Dllsaster 30-Jun-23 30-Jun-23 N/A
Management Plan review
To ensure the
approval of the
Date of approval of the Disaster 30 September Mal?'::a::::;nt
Management Seasonal Sector Plans 2022 Not achieved g
: Seasonal Sector
review 31 March 2023

Plans review is
conducted as per
set date

Number of Disaster Management Forum

Meetings 4 4 AL

ORGANISATIONAL SCORECARD FOR 2023/2024
FINANCIAL SERVICES DEPARTMENT

SDBIP 2023/2024

INDICATOR WITH DETAILED DEMAND SECEEILE SEC
PERFORMANCE MEASURE 2022/2023
Number of Mopthly reportgior? Fixed 12 12 N/A
Asset Register reconciliation
Number of ,monthly fuel reconciliation 12 12 N/A
reports
Number of Fleet management reports 4 4 N/A
submitted to portfolio committee




Date of reviewed Fleet Policy adopted

: New New New
by council
No. of bids above R30 000 awarded to 30 26 4
BBBEE level 1 companies
Date the procurement plan is submitted
to Portfolio Committee and Treasury 31-May-23 31-May-23 NIA
To ensure BEC
, meetings are held
Number/Cycle of .days of BEC meetings 15 days Not Achieved 15 days after
held after closing date of an advert .
closing date of an
advert
To ensure BAC is
Number/Cycle of days of BAC meetings . held within 14
held after the BEC processes 14 days AL working days after
the BEC meetings
Report on the % Spent (Total spending
on capital projects / Total capital 100% 100% N/A
budget) x 100 on capital projects
Date the AFS is submitted to Auditor 31-Aug-22 31-Aug-22 N/A
General
Municipal Manager to ensure that the
municipality receives unqualified report 31-Dec-22 31-Dec-22 N/A
by the set date
Date of revenue enhancement approval 31-May-23 30-Jun-23 N/A
Number of Age Analysis reports 4 4 N/A

submitted to Council




Percentage of Debt collection: Amount
collected

89.75%

80%

N/A

Cost coverage ratio [All available cash
at a particular time) + (Investments)-
Conditional grants)]/ Monthly fixed
operating expenditure)

01:10

01:10

N/A

Number of monthly Payroll
Reconciliation reports submitted to
senior managers within 7 days after pay
day

12

12

N/A

Number of monthly reports on
Reconciliations of grants income signed
off by the Finance Manager

12

12

N/A

Number of financial reports on % Spent
on EPWP allocation submitted to Public
Works

12

12

N/A

Number of reports submitted to Council

N/A

Number of monthly Vat Reconciliations
prepared and signed by the Finance
Manager

12

12

N/A

Number of Finance report submitted to
Finance Committee

N/A

Debt coverage Ratio: Total operational
revenue less operational grants/ debt
service payment due within the financial
year

01:01

01:01

N/A

Outstanding service debtors to revenue
ratio: Total outstanding service debtors
divide by annual revenue from services

01:01

01:01

N/A




Costs coverage ratio:((available cash
less unspent conditional grants-
overdraft) plus short term investments)
divided (by monthly fixed operating

; . 01:09 01:10 N/A
expenditure less depreciation,
amortization, prove for bad debts,
impairment and loss of disposal of
assets)
Number of monthly bank reconciliation 12 12 N/A
Number of monthly Creditors
Reconciliation and Age Analysis 12 12 AL
Number of Risk Management registers
submitted to MANCO 4 4 e
Number of quarterly Performance 4 4 N/A
Reports submitted to PMS Unit
Number of reports on the assessment 4 4 N/A

of Service Providers

Number of reports on the
implementation of the Audit Action plan 4 4 N/A
submitted to Council

Date of adoption of the 2024/2025 IDP/

Budget Process Plan 31-Aug-22 31-Aug-22 e

Number of IDP Rep'resentatlve Forum 9 9 N/A
meetings

Date of adoption of the 2024/2025 IDP | 31-May-23 DAY N/A

(Final adoption)

ORGANISATIONAL SCORECARD FOR 2023/2024

TECHNICAL SERVICES DEPARTMENT




INDICATOR WITH DETAILED
PERFORMANCE MEASURE

SDBIP 2023/2024

DEMAND

BASELINE

2022/2023

BACKLOG

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Number of household electrified but not
energised (accumulative) by 30/06/2024

New

New

New

Percentage of the construction of
Magongqo Taxi Rank completed by
30/06/2024 (accumulative)

New

New

New

Percentage of the construction of
2,7kms completed by 30/06/2024
(accumulative)

New

New

New

Percentage of the construction of
Thimon Community Hall completed by
30/06/2024 (accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New




Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage completion of Maintenance
completed by 30/06/2024
(accumulative)

New

New

New

Percentage spent on MIG allocation
(accumulative)

100%

100%

N/A

Number of progress reports submitted
to Council quarterly

N/A

Number of progress reports submitted
to Council quarterly

N/A

Number of risk management Registers
Submitted to MANCO

N/A

Number of reports on the assessment of
service providers

N/A

Number of Performance Reports
Submitted to PMS Unit

N/A

Number of reports on SPLUMA
applications approved and submitted to
the Portfolio Committee

Number of reports on building
inspections submitted to the Portfolio
Committee

Number of reports on housing
development within the municipality
submitted to the Portfolio Committee




ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3

2023/2024 TARGET TARGET TARGET
100% 25% 50% 75%
100% 25% 50% 75%
100% 25% 50% 75%

30-Jun-24 N/A N/A N/A

300 300 300 300




1 1 N/A N/A

20 5 5 5
30-Jun-24 N/A N/A N/A
31-Jul-23 31-Jul-23 N/A N/A

14 days 14 days 14 days 14 days

31-Aug-23 31-Aug-23 N/A N/A

2 1 N/A N/A
30-Jun-24 N/A N/A N/A




30-Jun-24 N/A N/A N/A
4 1 1 1

30-Jun-24 N/A N/A N/A

30-Jun-24 N/A N/A N/A
4 1 1 1
2 N/A 1 N/A
4 1 1 1
5 5 N/A N/A
1 N/A N/A 1




25-Jan-24 N/A N/A 25-Jan-24
25-Jan-24 N/A N/A 25-Jan-24
31-Jan-24 N/A N/A 31-Jan-24
31-Mar-24 N/A N/A 31-Mar-24
31-Mar-24 N/A N/A 31-Mar-24
31-Mar-24 N/A N/A 31-Mar-24

4 1 1 1

84 21 21 21

28 7 7 7




30-Jun-24 N/A N/A N/A
4 1 1 1
31-Aug-23 31-Aug-23 NIA N/A
2 N/A 1 N/A
Q3- 31 March 2024 (Draft
adoption), Q4 -30 June N/A N/A 31 March 2024 (Draft

2024 (Final adoption)

adoption)

ANNUAL TARGET

2023/2024

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET




12 3 3 3
1 N/A N/A N/A

4 1 1 1

12 3 3 3

2 N/A 1 1

4 1 1 1
30-Apr-2024 N/A N/A N/A

4 1 1 1

12 3 3 3

12 3 3 3




2 N/A 1 N/A
4 1 1 1
15-Jan-24 N/A N/A 15-Jan-24

1 N/A N/A N/A

1 N/A N/A N/A

4 1 1 1

2 N/A N/A 1
R4,8M R1,200,000 R1,200,000 R1,200,000
R2.4M R600 000 R600 000 R600 000




11 3 2 3

1 3 2 3
16 Portfolio meetings
held 1X Finance 1X Finance 1X Finance
(4X Finance 1X Corporate 1X Corporate 1X Corporate
4X Corporate 1X Community | 1X Community 1X Community
4X Community 1X Infrastructure | 1X Infrastructure 1X Infrastructure

4X Infrastructure)

4 MPAC and 4 LLF 1X MPAC 1X MPAC 1X MPAC
Committee meetings held 1XLLF 1XLLF 1XLLF
4 1 1 1
4 1 1 1
2 N/A 1 N/A




ANNUAL TARGET QUARTER1 QUARTER 2 QUARTER 3

2023/2024 TARGET TARGET TARGET
4 1 1 1
3 3 N/A N/A
8 2 2 2
TBC TBC TBC TBC
100% 100% 100% 100%
100% 100% 100% 100%
4 1 1 1




300 300 300 300
1 N/A N/A N/A
4 1 1 1
30 5 5 10
4 1 1 1
4 1 1 1
30-Jun-24 N/A N/A N/A
30-Sep-23 30-Sep-23 N/A N/A
4 1 1 1
4 1 1 1




2 N/A N/A 1

7 (1 meeting per | 7 (1 meeting per

7 (1 meeting per ward) 7 (1 meeting per ward)

ward) ward)
4 1 1 1
4 1 1 1
100% 20% 50% 75%
4 1 1 1




30-Jun-24

N/A

N/A

N/A

(Q1) 30 September 2023
(Q3) 31 March 2024

30-Sep-23

N/A

31-Mar-24

ANNUAL TARGET
2023/2024

QUARTER1
TARGET

QUARTER 2
TARGET

QUARTER 3
TARGET

12

12




30-Jun-2024 N/A N/A N/A
20 5 5 5
31-May-24 N/A N/A N/A
15 days 15 days 15 days 15 days
14 days 14 days 14 days 14 days
100% 10% 20% 35%
31-Aug-23 31-Aug-23 N/A N/A
31-Dec-23 N/A 31-Dec-23 N/A
30-Jun-24 N/A N/A N/A




85% 85% 85% 85%
01:10 01:10 01:10 01:10
12 3 3 3
12 3 3 3
12 3 3 3
4 1 1 1
12 3 3 3
4 1 1 1
01:01 N/A N/A 01:01
01:01 N/A N/A 01:01




1.7 1.7 1.7 1.7
12 3 3 3
12 3 3 3
4 1 1 1
4 1 1 1
4 1 1 1
4 1 1 1
31-Aug-23 31-Aug-23 N/A N/A
2 N/A 1 N/A
Q3- 31 March 2024 (Draft
adoption), Q4 -30 June N/A N/A 31 March 2024 (Draft

2024 (Final adoption)

adoption)




ANNUAL TARGET

2023/2024

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

Electrification of 294
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 300
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 90
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 52
households electrified by
30/06/2024

N/A

N/A

N/A

Electrification of 58
households electrified by
30/06/2024

N/A

N/A

N/A

100% Construction of
Magongqgo Taxi Rank by
30/06/2024

30%

60%

80%

100% Construction of
Chibini Access Road by
30/06/2024

30%

60%

80%

100% Construction of
Thimon Community Hall
by 30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 1 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 2 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 3 by
30/06/2024

30%

60%

80%




100% of Maintenance
project in Ward 4 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 5 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 6 by
30/06/2024

30%

60%

80%

100% of Maintenance
project in Ward 7 by
30/06/2024

30%

60%

80%

100%

30%

50%

75%




QUARTER 4

MEANS OF VERIFICATION

BUDGET WARD INFORMATION (POE)

TARGET

Progress Report showing
the % progress on site and
100% TBC 1,2,3456&7 expenditure to date,
invoices and Expenditure

Report for MIG Projects

Progress Report showing
the % progress on site and
expenditure to date,
invoices and expenditure
Report for Small Town

Rehabilitation
Progress Report showing

the % progress on site and
expenditure to date,
invoices and expenditure
Report for integrated
National Electrification

100% TBC 3

100% TBC 1,2,3,456 &7

Copy of Organisational
30-Jun-24 N/A Institutional structure and Council
resolution

EPWP Projects List of

300 Ward 1,2,3,4,5,6,7 o
beneficiaries

TR




N/A

[N A4

Institutional

Reports on out of school
youth trained through Skills
development and training
programmes

N/A

Ward 1,2,3,4,5,6,7

Schedule of awards and
copy of purchase order

30-Jun-24

TBC

Institutional (open to all
wards)

Council resolution and youth
development strategy/plan

N/A

N/A

Institutional

Schedule of Bid Committee
members and copy of
appointment letters signed
by the Municipal Manager
with acceptance by
members

14 days

N/A

Institutional

Appointment letters and
copy of Attendance
registers for BAC

N/A

N/A

Institutional

AFS and proof of receipt
from the Office of the
Auditor General

N/A

Institutional

Risk register and workshop
registers

30-Jun-24

N/A

Institutional

Reviewed risk management
strategy & Policy and
Council resolution




Risk management

1 N/A Institutional committee minutes and
attendance register
30-Jun-24 NIA Institutional Audit Plan and Audi
committee minutes
Reports, Audit committee
1 N/A Institutional and MANCO minutes and
registers
Council resolution and copy
30-Jun-24 N/A Institutional of the audit committee
charter
30-Jun-24 N/A Institutional Council resolution and copy
of audit charter
1 N/A Institutional Minutes anq attendance
registers
1 N/A Institutional Minutes anq attendance
registers
1 N/A Institutional Quarterly PMS Report and
Council resolution
N/A N/A Institutional Copy of sgned agreements
for senior managers
. Performance appraisal
N/A N/A Institutional

reports




Mid Year performance

N/A N/A Institutional report and proof of
submission
N/A N/A Institutional RepOI't anld F')rOOf of
submission
N/A N/A Institutional Draft AR and Coundil
Resolution
N/A N/A Institutional Oversight report and
Minutes
. Council resolution and
N/A N/A Institutional Oversight Report
N/A N/A Institutional Council resolution
1 N/A Institutional Minutes and registers
21 N/A Ward1,2,3.4,5,6.7 Minutes anql attendance
Registers
7 N/A Ward 1-7 Minutes & Attendance

Registers




Council Resolution and

30-Jun-24 N/A Institutional copy of Communication
Strategy
1 N/A Institutional Reports on Service provider
performance
N/A N/A Institutional IDP Process plan and
Council Resolution
1 N/A Institutional Attendance .reglsters and/or
minutes
. Q3 Draft IDP and Council
30 June 2024 (Final N/A Institutional Resolution, Q4 Final IDP
adoption)

and Council Resolution

QUARTER 4

TARGET

BUDGET

WARD INFORMATION

Means of Verification (POE)




Reports on filling of

1 N/A Institutional .
vacancies
3 N/A Institutional Monthly Leave reconciliation
reports
1 N/A Institutional Attendance rgglsters and
workshopl/training reports
- Reports on implementation
1 N/A Institutional of IPMS
3 N/A Institutional Monthly reports on staff
attendance
N/A R80 000 Institutional Reports on outreach
programmes
1 R680 000,00 Institutional Reports on WSP
implementation
Acknowledgement of receipt
30-Apr-2024 N/A Institutional from LGSETA and copy of
WSP
1 N/A Institutional OHS Committee Minutes
and attendance registers
Reports on hours taken to
3 N/A Institutional repair the system,
applications or network
Report on the required time
3 N/A Institutional needed to provide customer

support or help ticket




1 R1,943,036 Institutional Reports on ICT expenditure
1 N/A Institutional Attendance registers,
pictures, and report
1 N/A Institutional Report on |mplementatlon of
file plan
Acknowledgement of
- Receipt from the
N/A N/A Institutional Department of Labour and
Employment Equity Report
Appointment
1 N/A Institutional letters/Contracts of
employment and report
1 N/A Institutional Reports on trainings for
marginalised group
1 N/A Institutional Budget Implementation
Reports
1 N/A Institutional Reports on budget inputs
Finance system generated
R1,200,000 R4,8M Institutional reports and correspondence
from the billing office
Finance system generated
R600 000 R2.4M Institutional reports and correspondence

from the billing office




1 N/A Institutional Risk Register and MANCO
minutes and registers
3 N/A Institutional Minutes anq Attendance
registers
3 N/A Institutional Minutes anq Attendance
registers
1X Finance
1X Corporat_e N/A Institutional Minutes anq Attendance
1X Community registers
1X Infrastructure
1X MPAC - Minutes and Attendance
1X LLF N/A Institutional registers
1 N/A Institutional PMSIRe.:ports gnd
Submission register
1 N/A Institutional Reports on Service provider
performance
1 N/A Institutional Minutes anq Attendance
registers
1 N/A Institutional Reports on security
management




QUARTER 4

MEANS OF
BUDGET WARD INFORMATION
TARGET VERIFICATION (POE)
1 Ward 3.4.6 Report oq \{vaste removal
and Billing reports
N/A All Wards Report and pictures
2 All Wards Report and pictures
TBC
TBC All Wards Workplan and register
Register of gardens
100% All Wards ploughed and register of
request/proof of requests
100% All Wards Register of Sports fields
1 N/A Ward 12.3.4.5.6.7 Report on social relief
support




Eskom Free Basic Electricity

1 N/A Ward 1,2,3,4,5,6,7
report
300 Ward 1.2.3.4,5.6.7 EPWP Progrgmnjes List of
beneficiaries
1 R2 300 000.00 Institutional Training schedule and
attendance registers
Quarterly evaluation reports
1 Institutional and Proof of submission of
Evaluation Reports to Public
Works
10 R300 000.00 All 7 Wards List of projects, Report and
pictures
1 Institutional (opento all| Registers, reports and
wards) pictures
R220 000.00
1 Institutional LED Manager's Report
30-Jun-24 R150 000.00 Institutional (open to all Counlcn resolution and
wards) reviewed brochure
N/A Institutional (open to all Registers, photos, reports
wards)
Institutional (open to all ,
1 wards) Registers, photos, reports
1 Institutional (open to all Report and pictures
wards)
1 Institutional (open to all | Attendance Registers and

wards)

pictures




Institutional (open to all

Attendance Registers and

2 wards) pictures
1 Institutional (open to all | Attendance Registers and
wards) pictures
1 Institutional (open to all | Attendance registers and
wards) minutes
R170 000.00
7 (1 meeting per Institutional (open to all | Attendance registers and
ward) wards) minutes/ reports
1 All 7 Wards Minutes and registers
R340 000.00
Institutional (open to all ,
1 wards) Registers, photos, reports
Reports submitted to Public
100% 1329 000.00 Institutional Works and proof of
submission to Public Works
1 N/A Institutional Risk Register and MANCO
minutes and registers
1 N/A Institutional Quarterly PMS Report and

Submission register




1 N/A Institutional Reports on Service provider
performance

30-Jun-24 Institutional for Al Council resolution and
Wards Disaster Management plan

- Council resolution and

N/A R950 000.00 Institutional seasonal plans
1 Institutional Attendancg registers and
minutes

QUARTER 4

MEANS OF VERIFICATION
TARGET BUDGET WARD INFORMATION (POE)
3 N/A Institutional Reports signed by the
Finance Manager
3 N/A Institutional Fuel reconciliation reports
Fleet management reports,
1 N/A Institutional portfolio minutes and
attendance registers




30-Jun-24

N/A

Institutional

Fleet Policy and Council

resolution
5 N/A Ward 1.2.3.4.5.6.7 Schedule of awards and
copy of purchase order
Procurement plan, portfolio
31-May-24 N/A Institutional minutes, acknowledgement
from Treasury
15 days N/A Institutional BEC manteS’ attendance
registers and advert
BAC minutes and BEC
14 days N/A Institutional minutes and attendance
register
MIG Implementation Plan,
35% N/A Institutional proof of payments and
Expenditure report on
Capital projects
AFS and proof of receipt
N/A N/A Institutional from the Office of the
Auditor General
N/A N/A Institutional Auditor Generals Reports
. Revenue enhancement
30-Jun-24 N/A Institutional
Strategy
1 N/A Institutional Reports and counci

resolution




85%

N/A

Institutional

Reports on the Debt
collection rate

01:10

N/A

Institutional

Reports on the Cost
coverage ratio and council
resolution

N/A

Institutional

Payroll Reports signed by
the Finance Manager

N/A

Institutional

Reconciliations of grants
income Reports signed by
the Finance Manager

N/A

Institutional

% Spent on EPWP, Report
and proof of submission
(email correspondence

copy)

N/A

Institutional

Section 52 (d) report and
Council resolution

N/A

Institutional

Monthly Vat Reconciliations
Reports signed by the
Finance Manager

N/A

Institutional

Finance Reports submitted
to Finance Committee,
Finance Committee Minutes
and registers

N/A

N/A

Institutional

Debt coverage Ratio
Reports, Finance
Committee Minutes and
registers

N/A

N/A

Institutional

Debtors to revenue ratio
reports, Registers and
Finance Committee Minutes




1:7

N/A

Institutional

Costs coverage ratio
Reports, registers and
Finance Committee Minutes

N/A

Institutional

Monthly reconciliations
signed by the Finance
Manager

N/A

Institutional

Age analysis and Monthly
reconciliations signed by the
Finance Manager

N/A

Institutional

Risk Register and MANCO
minutes and registers

N/A

Institutional

Quarterly PMS Report and
Submission register

N/A

Institutional

Reports on Service provider
performance

N/A

Institutional

Reports on the
implementation of the Audit
Action plan and Council
Resolution

N/A

N/A

Institutional

Process plan and Council
Resolution

N/A

Institutional

Attendance registers and/or
minutes

30 June 2024 (Final
adoption)

N/A

Institutional

Q3 Draft IDP and Council
Resolution, Q4 Final IDP
and Council Resolution




QUARTER 4

MEANS OF VERIFICATION
BUDGET WARD INFORMATION
TARGET ubG ° ° (POE)

294 R9 555 000 Ward 4 COE(:;F;:); lzr:r(t;it;iccz:tes
300 R8 100 000 Ward 1 Corizlpec;ir;rlm PCr:riitliif:aa:tes
90 R2 000 000 Ward 6 Corizreﬁir(t)rll lzr:riitliiiz:tes
52 R 400 000 Wase | Coneloion ot
58 R1500 000 Ward 7 Corizreﬁir(t)rll lzr:riitliiiz:tes
100% R 8594 991.96 Ward 1 Corizlpeotir(t); Fg:riitliiiaaltes
100% R5728149.21 Ward 2 Corizrec;ir(t); l:)r:r(’iitlii(zzites
100% R4 068 858.83 Ward 7 Corizlpeotir(t); Fg:riitliiiaaltes
100% TBC Ward 1 Coﬁzrec;irct); zr:r(’iitlii(z;ltes
100% TBC Ward 2 Coizreciirct); Fg:r(iitliii:aaltes
100% TBC Ward 3 Coizreciirct); Fg:r(iitliiccaaltes




Report / Practical

0,
100% TBC Ward 4 Completion Certificates
Report / Practical
0,
100% TBC Ward 5 Completion Certificates
Report / Practical
0,
100% TBC Ward 6 Completion Certificates
Report / Practical
0,
100% TBC Ward 7 Completion Certificates
Reports on the Percentage
100% TBC Institutional spent on MIG submitted to
Council
Reports on MIG projects
1 N/A Institutional implemented submitted to
Council
Reports on the progress on
1 TBC Institutional INEP electricity projects
submitted to Council
1 N/A N/A R|sk.Reg|ster and MANCO
minutes and registers
1 N/A Institutional Reports on Service provider
performance
1 N/A Institutional Quarterly PMS Report and
Submission register
Spluma Application Report
1 N/A Institutional and portfolio minutes and
registers
Inspection reports / building
1 N/A Institutional approvals, portfolio minutes
and registers
Implementing Agents'
1 N/A Institutional Report/ Attendance

register, Portfolio
Committee Minutes




RESPONSIBLE
DEPARTMENT

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager




Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

Municipal Manager

RESPONSIBLE
DEPARTMENT




Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services




Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services




Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services

Corporate Services




RESPONSIBLE
DEPARTMENT

Community
services

Community Services

Community
services

Community
services

Community
services

Community
services

Community
services




Community
services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services




Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services

Community
Services




Community
Services

Community
Services

Community
Services

Community
Services

RESPONSIBLE
DEPARTMENT

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer




Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer




Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Office

Chief Financial
Office

Chief Financial
Office




Chief Financial
Office

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer

Chief Financial
Officer




RESPONSIBLE
DEPARTMENT

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services




Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services

Technical Services




IDP, BUDGET AND B28/C88 REF

'ORGANISATIONAL SCORECARD FOR 2023/2024

OFFICE OF THE MUNICIPAL MANAGER

SDBIP 2023/2024

e ey BASELNE  BACKLOG  ANNUALTARGET QUARTER 1 QUARTER2 QuaRTER 3 QuARTER &
SDBIP INDICATOR INDICATOR WITH DETAILED ACHIEVEDINOT MEANS OF VERIFICATION  RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA AR IDP OBJECTIVE STRATEGY oA IANCE MEASURE e NOT  REASONFORVARANCE  CORRECTIVE MEASURE BUDGET  WARD INFORMATION e e
IDPREFNO.  BZB REF N0 22208 v TARGET ACTUAL TARGET TARGET TARGET
g | o o Progress Report shoving
g s |2 3 Monitor the Spending o Municipal the % progress on e and
Zy
2 # |ug é BSDL1 Infastuctre Grant Expendiuroto | "eroont2ge o Muricpal Infastuctre 100% 100% NA 100% 2% 2% NA NA 0% 75% 100% T8C 12345647  |expendiure to dat, invoices| Municipal Manager|
< F E3 H achieve 1 and Expenditure Report for
£ | 3 |E E|f
iz H
EH s 8E_ | B To ensure the provsion,upgrade Progress Report shoving
é 3 @ =Gkl 48 infrastructure | Monitor Town the % progress on site and
85| % |83 5z BsD1 B85 85012 o 100 100% NA 100% 2% 2% NA NA 0% 7% 100% TBC 3 expendiure to cae, invois| Municpal Manager
g8 ¢ |E2E| 28 economic development within the achiove 100% rant spen ‘and expendiure Report
S H H e § ] ‘municipality ‘Small Town Rehabilitation
= g 3 § g Progress Report showing
S H g g the % progress on site and
H
g 85 £ BSD13 NP""”"""‘-’”’“"“‘-”“’“'* inlegraed | Percentage of budget of the inegrated 100% 100% NA 100% 25% 2% NA NA 0% 75% 100% T8C 12345587  |Cpendiure todale, mvoices) ey e
5 2 g atonl Elecicaon and expenditre Report for
3 integrated National
Elatiiraton Prevameme.
Not for the Copy o Orgenisatonal
M1 8285 MDT1 o S"‘“’“"‘:‘“‘:"‘f‘e""?a"‘“”m” 30dun23 304un23 NA 30un24 NA NA period under NA NA NA NA 30dun2¢ NA Instiutional structure and Council | Municipal Manager|
e review fesoluton
Numberof workopporturies creaed
rogrammes job ugh EPYP EPWP ProjectsListof
o121 e s e 1 a0 @ a0 300 £ NA NA a0 E) 300 enetoaren. | Munical Manager
To ensure sk developmentand e
aining o mprove accessfo
o2 8285 TBC
marginaized groups it he ; Skills development and
municipalty Skills development and ing for out of school Reports o out o school
‘youth will be held in Q2, by Youth trained through Skils
o127 X 1 1 NA 1 1 0 s nothed due | Y9I A0 el 0 €8 NA NA A nstutona | YAed st S urical Managr
tothe esignaton ofthe | "
o outh Offcr has been programmes
appointod.
g, (&t = 2 Monitor the number of Award made o
iy |28 onitr e number o Award made
g3 |52, £ g E £ LEDY LEDOA BBBEE level 1 compa Noof E) % 4 2 5 5 NA NA 5 5 5 NA Ward 1234567 | Sheddecravardsand |\, ooy anager
g2el22| & E Parkogd BBBEE level 1 comparies copy o urchase order
HHEEH R 55 n
£28/£38| fz:2| g8 8281
28| & 2
83g|238| 238 | 2
R FE:-E g g El 2 ‘To promote the rights of vuinerable: Date of annual review of the youth Not for the
§ M 22 £ LDs LED3A Youh P Jemented o New New New 04un24 NA NA period under NA NA NA A Wdun2s TBC Muniipal Manager
oz E 5z% g development strategy/plan e ‘wards) development strategy/pian
5% |55
Schedule of Bid Commitee
BSC1 July 2022, members and copy o
Appoinmentof Bid Comitses (35C,
FINOA BEC and BAC) i ne with Muricipal DateclappoinmerlofallBd | BECAE Y2022 1. yu122 NA Hduk23 Hduk23 Hduk23 NA NA NA NA NA NA Instiutional appoiniment eters Sgned |\, i anager
S by st mmitiees 07 July 2022 and by the Muricipal Manager
BAC08July 2022 with acceptance by
members
o — To ensure effective and eficint
e The appointment of the
i BAC commitiee was held Appontmentleters nd
FiNO2 Apponimerts | 44 gays NotAchieveq | Servce providers |, tadays 0 NoBAC meetings were | o1 e 31072023, The BAC| 14 days Tadays 14 days N Insiutona Mricipal Manager
Tdworking & made aer within 14 working convened in Q1 e 107 o
sl mestings willconvene n Q2 for BAC
by 31122023
s | Daorar AFS and proof of receit
FING B28.4 FIN3A oot o o g2z 3thug22 NA 3tAugz3 sthugzs | StAugzs NA NA NA NA NA NA Wttr | fnof Ao ol eras
The Risk Management
The Risk Management
Noot Workshop was ot held ; ' Risk register and workshop
aot1 p ageren 2 2 NA 2 1 0 Gota oy | HOshop s ko NA NA 1 NA Instional P Munical Manager
of the committee: e
Toimplement and miniai efectve
ot i Submission DateofRiskPoly/Stategy submited ot ofthe Revlewed sk nanagement
6612 g loyStrategy 290un-23 300un23 NA 30Jun-24 NA NA period under NA NA NA NA 30-Jun-24 NA Insttutional strategy & Policy and | Municipal Manager|
and Stategy tocounci
roview ‘Counci resoluton
Number of mestings Risk menagerment
6613 4 4 NA 4 1 1 NA NA 1 1 1 NA Insitutona comitee minus and | Municipal Manager|
commitee meetings neld
atendance regiser
Review and approv the nlemal audt | Date nfemal Audt Plan approved by Notfor the AuditPlanand Audit
651 24un2s 0dun2s NA 0dun24 NA NA period under NA NA NA NA dun2s NA Insttuional Municipal Manager
pan Aucit Comitee ks comnitee minues
Number ofntemal Audit Progress Repots, Audtcomitee
6052 tPian|  Reports 4 4 4 4 1 1 NA NA 1 1 1 N Insttufonal | and MANCO mines and | Municipal Manager
MANCO and Audt Comitee regiters
To provide reasonable assrance o
s . he adequacy and efeciveness of
inteml conirol system
Not for the Counci esoluton and opy|
6653 Review and submit ntemal ’“:;“"“'“’ D"Egz:zm‘”’"”"“"’“a‘ At | 9. un23 30dun23 NA 30dun24 NA NA period under NA NA NA NA 30dun24 NA Institional of the audit comittee | Municipal Manager
approval review charter




Review and submit the Performance and|  D21@ of pproval and adoption ofthe Nottorthe) Council resoluton and copy|
6654 Perfomance and Audit Commie | 20-Jun23 09un23 NA 04un24 NA NA period under NA NA NA NA pamen N Instutonal Municipal Manager
Audt Comitee charter ! of audit charter
chater by Counci
Minutes and atencance
621 in 4 4 NA 4 1 2 NA NA 1 1 1 N Instutonal Municipal Manager
perormanc driven Muniipaly Meetngs Hed regeters
62 8283
z Perfomance Committee Number P Not for the Mintes and attends
& 6622 fumber’ 2 2 NA 2 NA NA period under NA NA 1 NA 1 NA Insttutional inutes and allendance | \y.icival Manager
Commitee Mestings Westings Held e Tegisters
Quarery Perfomance Reports on
G674 achieved and ot achioved tagets. | T8 of Perormance Reports 4 4 NA 4 1 1 NA NA 1 1 1 NA Instiutional | Quarerty PMS Reportand | o panaed
Submite to Counc Counci resoluon
submited o Counei
6672 perfomance Agreements 5 5 NA 5 5 5 NA NA NA NA NA NA Instiutional | COPY Of Sned agreements |\ o o
agreements for Senior Managers Signed forsenior managers
5 Notfor the Performance appaisa
6673 Humber 1 1 NA 1 NA NA period under NA NA NA 1 NA NA Institutional PP Municipal Manager|
E Secion 54156 apprasal conducted e s
I Date of Mid Year Performance report Notfor the
G674 Toensure hat the mid-year Performance e i payor, COGTA, Provincial | 26an-23 259an23 NA 253an24 NA NA period under NA NA NA 254an24 NA NA Insitional | Year perormance repor) i) ol
Repor s prapared and subited and proof of submission
and Ntional Treasury review
To transfom the municipaity no @
E 667 B28.3 aucger | Date Of Mid Year Perormance rport Notfor the Reportand proafof
2 6675 91| submited to Mayor, COGTA, Povincial | 25an23 2423 NA 25dan24 NA NA period under NA NA NA 2524 NA N Instutonal oot and oo Muricipl Manager
; Reportis prepared and submitied ’ ‘submission
5 2 and National Treasury review
5 @
: :
3 -1 o prepare and table the draft Annual | Date Draft Annual Reporttabled o Fotiorhs Draft AR and Council
6676 3tdanz3 $tdanz3 NA Sdan24 NA NA period under NA NA NA a2 NA N Instutonal Micipl Manager
reportto Councl Councl o Resoltion
i
5
g
2 Not for the
6617 meetingto consider the adopion of the e $1Mar28 $tMar28 NA 3eMar24 NA NA period under NA NA NA 3Mar-24 NA N Instuonal | Oversight eport and Miutes| Muricipal Manage]
annual report " review
Oversight Process Faciltated and | Date of Oversight eport adoption by ot Council resoluton and
6678 $Mar23 SMar23 NA 3eMar24 NA NA period under NA NA NA 3Mar-24 NA N Instonal Municpal Manager
Adopted councl oo rsightRe
Notfor the
6679 To finalse and adopt Amual Report | 224 A""“a(‘:im" adoplon by 31-Mar-23 31-Mar-23 NA 31-Mar-24 NA NA period under NA NA NA 31-Mar-24 NA NA Insttuional Councilresolution | Municpal Manager|
review
i gig | Anew Chairperson willbe
Ensure Funcional Public Municipal ::::::;"“‘“'"9::" elected by coucnil and the
663 B28.3 6631 Accounts Committee. flumber g oo 4 4 NA 4 1 0 dusto the pﬂ: he|  MPAC meetings will 1 1 1 NA Institutional Minutes and registers | Municipal Manager|
: convene n 2 by 30
MPAC Chairperson e
Number Minutes and atencance
6641 i o w 8 3 w P P NA NA P 2 7 NA Ward1 234567 Pl Munical Manager
- . To ansure coninuous engagement
6642 held » » NA » 7 “ NA NA 7 7 7 NA Ward 17 Minutes & Atiendance | 1 i) Manage|
Regiters
To provide reasonable assurance on S Not for the
665 8283 6651 q Communoaton St 2-4un23 30-4un-23 NA 30-Jun-24 NA NA period under NA NA NA NA 30-Jun24 NA nstutonal | elon Sty | Mol Marage
Internal Control system. o review Y
To ensuretht seices provided to
666 8283 6661 he muricipalty by o e - 4 4 NA 4 1 1 NA NA 1 1 1 NA nstuiona | ROPS 2 ST i Managr
providers is of igh ualy erformer sonis provide mancs
7 5
H £ H theDPI 0242025 01| y y y y DP Process plan and
H E § 2 8282 cotd e P g2 g2 NA HAug2s A | IAugzs NA NA NA NA NA NA Instional o Procossplanend | Munipa Manager
H g H
H ] g
3| 8 | 2 H
2 s 3 a8
g g 5 Notfor the
g & o o Atendance registrs andlor
g H EE | & g - 8282 co12 and manegementof e Foum mestings mestings 2 2 NA 2 NA NA period under NA NA 1 NA 1 NA Insttuonal Muricipal Manager|
H H gg | 22 municipaty's Integrated review
5 H g° 5 @ Development Plan
8 El H
¢ ] 2
H E 2 2
S - : ‘Adoption and Implementalion ofthe CIEerD Notfor the Q3 Draft P and Council
H H
9 by B 2 B28.2 cct Integraed Development Pan (DP) |y, ot st of the 202412025 10P | 31-May-23 > 4 NA (Dt adoston)iY NA NA period under NA NA NA 31 March 2024 (Drat | 30 June 2024 (Final NA Instiutional Resoluion, Q4 Final IDP | Municipal Manager|
£ 5 = I focusingon delveryof 10 crcal (Final adoption) 30 June 2024 Final A adoption) adoption)
g 2 # i review and Counci Resouton
& E £ 3 muniipl senices adoption)
E © o




ORGANISATIONAL SCORECARD FOR 2023/2024

‘CORPORATE SERVICES

SDBl! NNUAL PLAN 2023/2024

1DP, BUDGET AND 828/C88
B cATO BASELINE BACKLOG  ANNUALTARGET QUARTER 1 QUARTER2 —_—. T
NATIONAL KEY PERFORMANCE AREA oy IDP OBJECTIVE STRATEGY NG MEASURE  DEMAND ACHIEVEDNOT ACHIEVED REASON FOR VARIANCE  CORRECTIVE MEASURE NFOARD o Means of Verifcaton (POE)
IDPREFNO. BB REF NO. 22023 2232024 ACTUAL TARGET TARGET TARGET
Reporton the vacanc Number of rep Corporate
Mot B285 MDT12 o PO g e 4 4 NA 4 1 1 NA NA 1 1 1 NA Insiutonal | Reporison flngofvacancies | erpere
MIDT2.4 Monthly Leave reconiiaion | ™" of ‘f:;;r'("m""‘“a""" 12 12 NA 12 3 3 NA NA 3 3 3 NA Insiiutonal | MY Lﬁzﬂ"?"“‘m’" Cs"e':":‘:
Trainngworkshop of employees|
D122 anthe evwed andnew | 'moer OrShopl fanings 1 1 NA 1 NA NA Not for the perlod under NA NA NA NA 1 NA | sttuiona | Atendanceregstesand - Corporee
ekt on corporate polces workshoplraining eports Senioss
Corporate poicies
otz 8285 resource management
Reporingon IPMSbeing | Number of quartely IPAS Reports on mplementaionof | Corporate
iot23 cascaded toalemployees | mplemeniaion repors 4 4 L 4 ! ! VA VA ! ! ! A Instutonal PS Senos
Number of Monthy reports on staff Corporate
MDT24 ot ooy P 2 2 NA 2 3 3 NA NA 3 3 3 NA Instutonal P omerne
2
To ensure ffecive and efficent| Reporting on Lbary oulreach | Numberof reportson outreach | (@1 Holiday Notfor the period under Corporate
DTS B285 MDTA o sonms poilbe st plail e 2 NA 2 NA NA A NA NA 1 1 NA R80000 | nstutonal | Reports on outeach programmes | Corbere?
Library Week)
Reporting on the Number of aining reports on 5 Corporate
MDT41 It i " 4 4 NA 4 1 1 NA NA 1 1 1 R6E000000 | nsiuional | Reporison WSP implementaton | Corberoe
To ensure that muricpal talfis
MDT4 B28:5
requiements
‘Submission ofthe WSP and the | Date by which the WSP and the Notforthe period under oy | Acknowdgement f receiptfom | - Corporate
MDT4Z TR &bt o LOSETA | ATR & ettt L G6eTA | APE2023 | 30-Apr2023 NA 30-Apr2024 NA NA X NA NA NA NA 30-Apr-2024 NA stiona | e Wh | o
ety | Number of quartery OHS Commitee Miutesand |~ Corporale
wioTe 8285 MIDTG | and saety n the workpiace Commitee Salely meetngs 4 4 NA 4 ! ! N N ! ! ' A Instiuton! atiodance registers Sanvoes.
tepa the system, applcatons o taken fo repai the system Reporls on hourstaken to repair |  Corporale
MipTs. networkto ful funcionalty | applications or network to ful £ B R i 3 3 NiA NiA 3 3 3 NA Insttutonal | no'system, appications o network|  Services
olowngafalure unctonalty olowing a fakre
st | Number Reporton e requiedtie | oo
MIDT8 B2B5 MIDT82 required to resolve customer 12 12 NA 12 3 3 NA NA 3 3 3 NA Instiutional | needed to provide customer {s
CT Management resaliton . Senves
supportor hep ket supportor hep ket
Reporingon CT expendiure | Numberofreportson CT Corporate
MDT3 ol ot oo 4 4 NA 4 1 1 NA NA 1 1 1 R1S430% | nsiuionl | Reporison CTexpendire | Grreros
To provide acceptable Reporingon Employee
Joyee Assitance Number of reports on EAP and Notfor the period under Atendance regstes, pctures, and|  Corporate
DTS 8285 HT0 1 | et welness| ASSsance Progamme E4P) 2 1 1 2 NA NA ; NA NA 1 NA 1 NA Insttutonal pov Pl
d wekness nitves
intties
woto | szes Moty | Toensueanefectie and Reportngan e | Number ofrepots on muricpl A B A . ’ ' A A y ' y WA | isiuiona | Reportonimplmentton ffie | Corporate
- ager Fie Plan implementton pan Sanvoss.
Fie Pln
P § Recelpt fom
MIDT11 B2B-5 MIDT11.1 kgt o et Department of tothe 15-Jan-23 15-Jan-23 NA 15-Jan-24. NA NA peioy ‘"’::::” L NA NA NA 15-Jan-24. NA NA Institutonal | the Department of Labour and CS"E"‘::";‘:
eauly arg Labour Departmentof Labour Employment Equiy Report
woT22 Reporingon the Nomberofeports on ke of 1 ' NA 1 A A it ois peiad iy A A NA A 1 NA | nsituiona | APPOnmentletersContacsof | Corporate
To ensure skis devebopment | PO Interns review employment and report Services.
moT12 8286 it
for margnaized groups wiin Nntor oot
the municipaty Traning Reporton unempioyed| _ NUber ofeports on the ) ‘
MDT123 gl goup st o] {1mPRYed marginalzsd group 1 1 NA 1 NA NA Not or the period under NA NA NA NA 1 NA Insttutonal Reports on wainings for Corporete
traning Reportsubmied to reviow margnased group Sanvoss
Department of Labour
Department of Labour
Reporingon te implementaton|  Number of budget Corporate
FiN2:A et ool 4 4 NA 4 1 1 NA NA 1 1 1 NA nsituiona | Budget Implemeniaton Reports | - SorPor™®

o

To ensure that the Departmental
Rutdnet is snent acenrdin fo




budgelprocion | Number ofnpuis reports on the|
FIN22 AGUSIMEN! & et and Adjusiment Budgel 2 2 NA 2 NA NA Botioiielpariod iy NA NA NA 1 1 NA Insitutonal Reports on budgetinputs Corporale
Budget submited Services
submited o fnance
B284 Amountol Finance system generaed reports | ¢
FNAA ‘ Ragm ReM NA RegM R1.200,000 R1,204600 NA NA R1.200,000 R1.200000 R1,200,000 RSN | Insiutonal [and comespondence from the P
censing generated through leamers iensing g oficn Services
e Toensure revenue
enhancement
Amountol Finance system generaed reports | ¢
FNA2 ¢ R24M R2aM NA R24M R600 000 RIATS 533 A A R600 000 R600 000 R600 000 R24M | Insiutonal|and comespondence from the P
Licensing generated through Motor ensing g oficn Services
E .
e | s To mplement and maintzin Number RiskRegsterand MANCO | Corporate
£ |8 o6t B283 o614 efecite entrprise sk priviiv i Pl iiitieriivi 4 4 NA 4 1 1 NA NA 1 1 1 NA | nsttuional piondbiston orpere
2 2 management system
2 H 2
E Number Numbe Special Council meeting Corporae
g | § E| g 66710 Coun oo u " NA u 3 4 P NA 2 3 3 NA | inttutonal | Minutes and Aendanceregers | 2P
H 8| 8
s £33
H S
8 ; 2 © G671 Number of Ejﬁo meeingS | \mber of EXCO meetings hek 1 9 2 1 3 3 NA NA 2 3 3 NA Instiutional | Minutes and Atiendance registers ‘:S‘Z,”:gf
2| E| 2| =
= | 5|8
=S| 2| 8§
& & H T
5| & |
|| = Portili
R N -
= 3|8 Number of Portoio Commitees| .\, P . X Finance 3X Finance X Finance 1X Finance X Finance
2 = To transform the municipalty (Finance, Corporate, 1X Corporate 1X Corporate Finance had 2 additional 1X Corporate te 1X Corporate. Corporate
e , .
5|8 : o6 2843 cor.12 perimar v | P Gamntes| o, | sotspar | conmites o NA [ [ ooy et NA K Come o Frsiaod NA | s | Minuesand Atendance regstrs | arreree
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% = g Quarterly Performance Reports
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g g 5 targets submitied to PMS Unit | 2" o
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g To ensure that senvies povided .
2|3 666 B283 6662 Number of Repors on the 4 4 NA 4 1 1 NA NA 1 1 1 NA | nsiuiona | RepOSonServoopraider | Coporde
5 providers s of high qualty performance enices
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& g g . H To ensure stafegic
< 52|38 g P Number of IDP Not for the period under Corporate
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233 § H g g8 Development Plan
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IDP, BUDGET AND

ORGANISATIONAL SCORECARD FOR 2023/2024

COMMUNITY SERVICES DEPARTMENT

B2B/C88 REF NUMBERS. BASELINE BACKLOG ANNUAL QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
TARGET
(ALIGNMENT) SDBIP MEANS OF
NATIONAL KEY INDICATOR INDICATOR WITH DETAILED ACHIEVED/INOT ~ REASON FOR RESPONSIBLE
PERFORMANCE AREA REFERENC [DEOBNECTNE STRATESY PERFORMANCE MEASURE ~ DEMAND ACHEVED ~ VARANCE  CORRECTIVEMEASURE D VER';'SS"ON DEPARTMENT
IDP REF NO. B“:“f o 202212023 202312024 ACTUAL TARGET TARGET TARGET
Reporting on_ households hnﬁ:gﬁ;:‘ ::sm ::m Report on waste
BSD241 provided with access to basic P 4 4 NA 4 1 1 NA NA 1 1 1 Ward 346 removal and Billing | Community services
access {0 basic level of solid
level of sold waste removal reports
waste removal
Wiore fegar
. Commurity Clean up Campaigns | Number of Community Clean dumps were
<] BSD22 conducted s per the Up Campaigns conducted and 4 4 NA 3 3 6 discovered NIA NIA NIA NIA All Wards Report and pictures| Community Services
£ Municipalty's Integrated Waste | implemented in schools and hence the
] Management Plan communites respectively increased
Reporting to ensure the waste | Number o reports on niafives
BSD23 minimisafion and diversion of | done fo minimise waste sentto|  New New New 8 2 12 NA NA 2 2 2 AllWards Report and pictures | Community services
ol 8 waste from the landfil the landfil
§| 8 s
Z|z a Number of reports on th
a4 o To Ensure a Safe & Healthy jumber of reports on the
a3 S| Bso2 | BB2 2 Te
8|2 2 BSD24 Environment square meters maintained New New New TBC TBC 5 NA TBC TBC TBC Al Wards Worklanand iy services
= = 2 through grass cuting and register
g3 z trimming per month
o | B &
2 8 § A campaign to bo faciitated
p g g to encourage farming/ Register o gardens
Elelz]|g Percentage of community Ground (soil) 32[:52:2%’&17?‘?;3', ploughed and
s1512]|¢% BSD25 Ensure maintenance of open | gardens ploughed per month New New New 100% 100% 57% was stilltoo dry 100% 100% 100% Al Wards registerof | Community services
g13(%|32 " fields of wait for rains prior
g E spaces and gardens against the number of requests toplough. |5 g mechinionion request/proof of
Z| = g assistance in Q2 by requests
28 g 3011212023
g2 s ToWTeveTS o
3|2 = grass growthin |
Llo|Eg|S . e grass cutting scheduled
= E BsD26 Percentage of sports fields thewinter |\ '4e revised to only focus Register of Sports }
5 ! ploughed per month against the|  New New New 100% 100% 0% season resuted| 1 20RO Y | T00% 100% 100% Al Wards bk Community services
g
£ number of requests tono need to o200
z schedule grass
< .
3
g Reporting on social relfef support | Number of reports on social Report on social
8 BSD4A provided to indigent families within|  relef support provided to 4 4 NA 4 1 1 NA NA 1 1 1 NIA Ward 1234567 | Feaet 2%l | communty senices
3 allwards indigent familes pp
© To ensure provision of free Basic
BSD4 | B2B2 Services for ndigent residents of Nmber of repots on e
Mikhambathini Municipalty Reporing on e numberand | " B0 B 1
BSD42 percentage of households earing | cco i carming less than 4 4 NA 4 1 1 NA NA 1 1 1 NA Ward 1234567 | ESOm FreeBasic | o iy senvices
less than R 1100 a monih with " Electicity report
" | R1100 @ month with access to
access o free basic Electricty i wih ace
free basic Electricity
Number of work opportunities
MIDT12.4 Public Employment Progriammes | o1 orough EPWP (static 34 150 191 300 300 337 NIA NIA 300 300 300 EPWP Programmes| - Community
job opportuniies created j List of beneficaries | Services
after Q1 recrutment)
To ensure skils development and Notfor th Tingschedle
training to improve access to economic| Number of reports on training ot for the ) " . Community
mDTi2 | B285 . e R2 300 000.00)
5 | DTrzs | e e maraaond o TP ot 1 0 1 1 NA NA porod NA NA NA NA 1 Institutional and reall::\::nce oo
groups within the municipality | Training, evaluation and reporting 9
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Number of quarterly EPWP reports and Proofof | gy
MIDT126 evaluation reports submitied to 4 4 NA 4 1 1 NA NA 1 1 1 Institutional submission of P
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Moritorand reporton the | e o support natives
LED! | BB | LEDY4 | 10 SUpportMunicipaltys Rualand | performance of rural and | G oo aiciural 30 30 NA 30 5 10 NA NA 5 10 10 R300 000.00 AT Wards st of projects, | - Gommuniy
Agricultural Development itatves | agriculture development Py Reportand pictures|  Services
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The process for | The of sub
the re-election | forums and LED forum will
LED2.1 Coordinate x;:::‘gs for LED N“"":’:;’:":;Tﬂ"'s‘ LE0 New New New 4 1 0 of LED sub- | be concluded by the end of 1 1 1 ‘““““"“;Z"éz')‘e" foal Reg:;"'fc't;fz:"s C;;“;::;‘:"
To develop and support all emerging o forums was | November 2023 and the P
LED2 | B2B2 SMVES and Cooperaives witin the delaved andie | mestinne will sacume. R220000.00
ety Reporting on SMME & Qk;??;s:: o Sr’IA 2‘-5 ¢ LED Manager's | Community
LED2.2 Cooperatives support and training P Ppo 4 4 NA 4 1 1 NA NIA 1 1 1 Institutional a
training programmes Report Sevices
programme
implemented
The fourtsm
T:&i“‘,: :’;’ Seminar and
" Tourism Notforthe | hike was done Counci resolution
LEDG | B2B3 | LEDG4 | O Promotelouismwihinthe | Tocoordinate tourism promotion | - Date of tourism brochure | g0 ;23 | Nt Achieved | . tOUiS™ 30-Jun-24 NA seminarand | period under | in preparation NA NA NA 30Jun24 | R150000,g0 | Mstitutonal (opentoall | ool e Community
municipal area through various itatives approved by Council brochure by ' ) ! wards) Services
hike review | of the review brochure
Council as per and
set date of




Coordinate Annual heritage

Date of Annual Herltage and

LED7.1 awareness and moral regeneration| moral regeneration awareness New New NA 30-Sep-23 30-Sep-23 09-Sep-23 NA NA NA NA NIA Insttutonal (open toall | Registers, phatos, | - Community
wards) reports Services
‘awareness event event
LED? | B2B4 To promote Ars and Culture Activities
= Coordinate development and | Number of quartery local )
5 LED7.2 support of local crafters and | crafters and artsts initatives 4 4 NIA 4 1 1 (exhibition) NIA NIA 1 1 1 Institutional (open to all | Registers, photos, | Community
H PP o ; wards) reports Services
<] artists' through various initatives implemented
G|
AR
25| = “The disability
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3|2 unavailability of December 2023
£(E -y
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was postponed
LEDe Coordination of OSS Task team | Number of 0SS Local Task . 9 . . . 0 due to another | The 0SS LTT will convene E E R Institutional (open to all [Attendance registers|  Community
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FHEEEEEE
S R EE S To ensure that services povided f0thel L conie | Numberof Reports on the Reporlson Service | L
E8|5¢(°3|2 8 oo | B3 | GGE3 |muniipaliy by the service providers is > assessment of service 4 4 NA 4 1 3 NA NA 1 1 1 NA Institutional provider Y
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BE 3 roviders Performance Senvices
5% § of high quality providers performance
o
2lzlz
ale|s |8 . Not for the Council resolution
o | 212 |2 ccs4 Date of approval of the Disaster| g4 5,193 | 30, yun.23 NA 30-Jun-24 NA NA period under NA NA NA NA 30-Jun-24 Institutional for Al and Disaster Community
2|2|8 Management Plan review ; Wards Senvices
21213 |z review Management plan
g F
3088 |2 8.2 Disaster Plans
g8 g = - Developed and approved To ensure the
gl = &G ' approval of the | (Q1)30
g £ Date of approval of the Disaster| 30 September °
7 EZezt T functional Disast
i 8|2 E ccs2 0 ensure a funclional Visaster Management Seasonal Sector 2022 Notachieved |  Disaster —|September2023| o o 28-Sep-23 NA NA NA 3-Mar-24 NA R950 000.00 Institutional Coundil resoluton | Community
2 z fanagement Uni : Management | (Q3) 31 March and seasonal plans | Services
2|3 M tUnit g P
£ S|25E 8 Plans review 31 March 2023
S £°= Seasonal Sector| 2024
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Number of Disaster
Management Forum Meetings

NA

NA

NA

Institutional

Attendance registers|
and minutes

Community
Senvices




ORGANISATIONAL SCORECARD FOR 2023/2024

FINANCIAL SERVICES DEPARTMENT

SDBIP 2023/2024

1DP, BUDGET
ANDB2B/C88  spBIP BASELINE BACKLOG ANNUAL TARGET QUARTER 1 \QUARTER 2 QUARTER 3 (QUARTER 4
REFNUMBERS ~ INDICATOR INDICATOR WITH DETAILED ACHIEVEDINOT REASON FOR CORRECTIVE
REFERENCE DF OBJECTIVE STRATEGY PERFORMANCE MEASURE DEMAND ACHIEVED VARIANCE MEASURE
pREFN0,  NO 2028 vz TARGET ACTUAL TARGET TARGET TARGET

RESPONSIBLE

MEANS OF
NATIONAL KEY PERFORMANCE AREA VERIFICATION (POE)  DEPARTMENT

BUDGET WARD INFORMATION

Fixed Asset Registerreconcliaion
DTS Miprsq | Toensure effectve and efficentasset | "o and signed ofby the | Mmoerof Monily repors on Fived 12 2 NA 12 3 3 NA NA 3 3 3 NA Instiuional Reports signed by the Finance
management steistio Asse Regiser reconiation Finance Manager
Number of monty fuel Fuel reconcliaion
MoT7A Montyfuel reconiiaton rports e e 12 2 NA 12 3 3 NA NA 3 3 3 NA Insitutona ¢ Finance
Fieel management
Number of repots, portolo
worr | D12 it g 4 4 NA 4 1 1 NA NA 1 1 1 N ntiuional [P0 pottlo | Finance
resisters:
Dato of reviewsd Feet Pocy Not for the period
moT73 Reiewof Fleet Poy by council i New New New 30dun2024 NA NA L NA NA NA NA 30dun24 N Instional ooy Finance
oiEuwgls B o
sfzEz|esse(e2EE Increase number of Award made to
5 3p EE g = E No. of bids ‘Schedule of awards and|
GE3Sp 2528853 E Lepe | LEDOZ BBBEE level 1 compar e o ) % 4 2 5 5 NA NA 5 5 5 N W 1234567 |Sbie Ao Frace
88hdz 2z more than R30 000.
£8§z855°8F(%.8
Procurement pan,
v v y Not or the period y portolo mindes,
FINLA s r Ty oo 3May23 3May23 NA 3tMay24 NA NA Lt e NA NA NA NA 3tMay2e NA rsiuiona | Peenes | e
. ry Treasury
The appointment of
To ensure BEC the BEC comittee
Number/Cycl o daysof BEC ° ; BEC minues,
- FINL2 :;;“"‘"9 OFBECwitin 1502y5 | i held afer closing date of 15days ”’d‘“yzﬂ;:,"c;:‘:m’s 15days 15 days 0 w:‘;':f:;;“;‘:& e 15days 15days 15 days NA Instutonal attendanc registers Finance
fnancal management pactices anadvert date of an advert meetings will convene| and advert
in Q2 by 311122023
The appointment of
Toensure BACs the BAC committee
NumoerCycle ofdays of BAC o0 i BAC minules and BEC
FINK3 C"";:;‘;’mmcﬁ'é‘m;:ug‘"g meelingsheld afer e BEC 14days Not Achieved mr:::;::;: 2 14days 14days 0 adonbimio N Ittt 14days 14days 14 days NA Instiuional  [minules and atlendance]  Finance
processes the BEC meetings meetings will convene| register
inQ2by 31122023
The MIG
Repor on the % Spent(Toal ) ) I MG Implmentaton
The Mig implementtion plan
N2 FiNgg | Toemsuethal Yool projects / Total 100% 100% NA 100% 0% 0% Implementation Plan is will be sent to COGTA 2% 5% 5% NA Instutional | 712, Proof of payments, Finance
aczording o budgel projecton Spentoncaplal poects captal budge) x 100 on capal and Expendire report
stiladraft. for approval by
ot 31122023 on Capil poects
by31 S AFS and proot ofreceip
FiN32 i s stAug22 StAug22 NA tAug2s s1Aug23 StAug2s NA NA NA NA NA NA nsiuionsl | rom he Offcaof the Fiance
AuiorGeneral
- To ensure compaton o a e
Anncal i
el Finandal SIEMS | 11l Managerto monitor he | Maricipl anager to ensur e Not for the period Audor Generals
FiNS3 pally $1.0ec22 $1.0ec22 NA Dec23 NA NA et NA NA 310023 NA NA NA Insiuiona o e Finance
Statements to ensure cresbilty reportby the et dte "
Dateo Not for the period Revenus enhancement
FNGS e ey P 31May23 304un23 NA Wdun24 NA NA et NA NA NA NA 30dun2s NA Insiuiona p Fiance
ey " Report
[ FINA4 Numbet 4 4 NA 4 1 1 NA NA 1 1 1 NA Instiutional s and councl Finance
resolton
Reports on the Debt
FiNeS " pereniage P 8075% % NA 8% % % NA NA % % % NA Instional POt on e Finance
Prepare and submit cost covrage
To ensure ha he Municpl rao (Al valablocashata | COSLC0Vere0e rato [Alavalabe Repors onhe Cost
FINS FINS.A ged particular o ey 01:10 01:10 NA 01:10 01:10 NA NA 01:10 01:10 01:10 NA Institutional coverage ratio and Finance
ati y counclesolon
operatngexpendiure) |71 PXed cpeaing expondire)
Number of montily Payroll
Prepareand submit montiy Pyl
FING FiNy [ 1o censure efecive managementof e ° 2 2 NA 2 3 3 NA NA 3 3 3 NA nsiuonal | P01 Reports sgned Fiance
payml system o Senio managers withn 7 day afer by the Finance Manager
pay day
Nutmberof monily reprs on grants
FiNT2 2 2 NA 2 3 3 NA NA 3 3 3 NA Insiuonsl | income Repors gned Fiance
igned offby ¥
N7
management
| Numberof anciarports on % ;"ess:"a‘ﬂ“d”:m;'
FINT3 PO Sper 2 2 NA 2 3 3 NA NA 3 3 3 NA Instutional o Finance
on EPWP allocalon spending e acaten submision (emall
conespondence copy)
eportto | Number Secton 52 (¢ epot
FiNBA P ileiob it ot o 4 4 NA 4 1 1 NA NA 1 1 1 A nttuional | Secten 210) epot. Fiance




s 10 mprove reporung wanagement
Number of monthly Vat Mr:';m:‘s‘/;‘s s
FiNe2 7 2 2 NA 2 3 3 A A 3 3 3 A Insitutons iaons Rep Fiance
i igned by he Finance
Manager
Finance Repots
it e |\
FiNo3 patlocamizomacatoty | 7 TN s i NA s 1 1 A A 1 1 1 A Insitutons Fiance
Debt coverage Rato: Total Debt coverage Rato
operatona revenue lss operatonal y ’ Notforthe peiod ) , Finance
FiNo4 sindtisilodestniunis oot oot NA o101 NA NA Lt NA NA NA oot NA NA nsttuional | RERISECE | gy
within e nancal year regiters
Oustanding senice deblors fo Debiors o evence rato
FINOS revenue aio: Total outstanding ot:01 ot:01 NA ot:01 NA NA Retioctiepanad NA NA NA ot01 NA NA Instiutional reports, Regisers and Finance
senie deblorschide by annual under review Finance Comnitee
revenue from sences Mindes
Ratoforcost coverage
ne To ensur efectve and effcient supply oot sty
chan management ystem overdral) plus short rm Costs coverage rao
invesiment) diided (by moniy ’ ’ ; ; ; ; ; , regitrs and
FiNos e e o109 ot:10 NA 7 17 17 A NA 117 117 17 NA Insitutona epots, egters o Finance
cepreciaon, amortzaton,prove for Minutes
oad dbi, impaiment andlss of
disposalof asset)
ProgaoandsubmtmontyBank | (L Moty reconciatons
FiNoT Reconciatons signedby the ooy 2 2 NA 2 3 3 NA NA 3 3 3 NA Insiutonal | sined by te Finance Finance
Finance Manager Manager
‘Age analysis and
Nuberf Monbly econciatons
FiNos ot Rerision srdty| T LT T ”? ”° NA ”? 3 3 NA NA 3 3 3 NA stuiona | o0 et Finance
e Finance Manager o
anager
Nomberal RiskRegister and
661 6616 e o 4 4 NA 4 1 1 NA NA 1 1 1 NA Institonal MANCO minutes and Finance
egiters
E ]
=
2
H § 667 Gorgg | Tovenslom the munipally moa | e o o not acieved targets a it 4 4 NA 4 1 1 NA NA 1 1 1 N nsttuional | QU PUS Report Finance
H 3 ] Urit
2 H
2 H
i 88| i
3 3 8 To ensue tha sences provided o the
g - e B | Assessand reporson Senice | Numbercf reports onhe . . 0 A ' y A A y y \ A — Repots o Senvie _—
g g oty provider performance.
H
H
To provid reasonabe assuance on Regorts on e
Development and managementof | Numberaf epors on the
£ g 665 Gess | Mo ;’::"":‘y';t;e“ of d 4 4 NA 4 1 1 NA NA 1 1 1 NA Insttutonal miﬁ“ﬂf‘;gﬁmﬂ: Finance
g | E ] go0d aud opnion lan subited o Counc L cton planan
8
Process plan and
2 : . g . . .
£ cets P e s stAug22 StAug22 NA tAug2s S1Aug23 StAug2s NA NA NA NA NA NA Insiutons Piscerlidig Fiance
g
5 presentative | Number of IDP Represeniati Not for the period ‘Attendance registers
: ccts o ; 2 2 NA 2 NA NA potghe per NA NA 1 NA 1 NA Insiutons e g Fiance
8 S cet managementof e muricipally’s
H
: :
= ‘Adoption and Implementaton o the Q3-31 March 2024 Q3 Drat I0P and
& 30.Juno 2023 Final (Draftadopton), Q4 - Notfor the period 31 March 2024 (Drat | 30 June 2024 Final Counc Resolton, 04
cer? focusing on delvery of 10 crcal 0P BRI adoption) NA 30 June 2024 Final NA NA under review NA NA NA adoption) adoption) NA Instttional Final IDP and Counci Finance
£ muniiplsenices adoption) Resaluion
g | 3 g




ORGANISATIONAL SCORECARD FOR 2023/2024

TECHNICAL SERVICES DEPARTMENT

SDBIP 2023/2024

1DP, BUDGET AND 828/C38 REF

AUMOERS (ALIGANENT) BASELNE  BACKLOG ANNUALTARGET QUARTER 1 QUARTER2 QUARTER3 QUARTER 4
SOBPINDICATOR NDICATOR WITH DETALED ’ MEANS OF VERFICATION  RESPONSELE
NATIONAL KEY PERFORMANCE AREA e AT 0P OBJECTVE STRATEGY NOCATORWTHOETALED.  oewavo ACHEVEDNOTACHEVED | REASONFORVARANCE  CORRECTIVE NEASURE BunGeT WARD INFORMATION A S
DPREFNO. 578 REFNO. W e ThRGET ThRGET ThRGET ThRGET
NKPA, BASIC SERVICE DELVERY
Nurberf
Elctfcation of 204 househlds Notforthe period under Repor Practcal
Bs0t4 wtrotenergsed (accums o Now Now o ca
usahads sectiied butootenerged (acouatis) - lectifed by 30062024 A A reviow A A A A . Ro555000 Wardé Conpleton Certstes Tecneal
Numberof househod dcted )
Macongao Ecticaionof 300 o ww | Eoctrfcation o 30 houssholds Notforth pariod under . Repor Pracical
BSD1S households slectrfied but not energised (accumulative) New Ne N clctriiod by 30062024 NA NA . NA NA NA NA 300 R8 100000 Ward 1 Completon Cericates Technical
30062024 e
Numberof ousehod dectfied
MakholweEecticaonof 90 | N of ousehod e o Elctfcation of 90 househalds Notforthe period under " Repor Practcal e
8015 rolverBectfeaton it i) | N New New ot omat NA NA NA NA NA NA ) R2000000 Ward, e Technical
Toensue herovsion uprade Numberof househod sectfed )
s Btz | i) Mow You o | Sntlctono sz oot " ™ Yot tort e under " " " " « v s | el |
BSDY B28_1 ‘and senvices thal enhance soco. iousenolds e /30106120 R review ompleton Cerlficates
municipalty lumber of house electrifiec
woe PR |l dirsusion] IS - v | cocstone s st " " P——— " " " - w . o Ropes |
electrified " electrified by 3010612024 review Completion Certficates
Perentag ofh constucton of )
4 8so19 Consuctonof Maqonggo Tax Rank- | acorguo Tax Rank conplted | New, New Lol | SR e e NA NA o o o0 R8 59499196 Ward 1 oot Practeal Techncal
3 @ H by 30062024 (accumulaie) o
s | s g
] H H Percntageof h consucian o4 onstrctonf G ot Pl
w @ BSDLI0 Now New New nstruction of Chibini 0% 100% NA NA 0% 0% 100% R5728 14921 Ward2 opoe{Practcs Tochrical
g ] 2 Conpleton Cerlcates
£ g H (accumulaiive) omph
e H [ —— ot | VPG oot
H Thimon Commuriy all 100% Constucton of Thimon Octaber 2023 threstrthe " Repor Pracical
2 g g ssott ot of i Commnty o | oo s b LS5 N | oty ol by 008202 i o et et 001901 | Srcassos i sl oo o o Remsassa W oG | T
3 @ acumiave
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