SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 3
Basic Service Delivery 3
Local Economic Development 2
Financial Viability and Management 3
Good Governance 23
Cross Cutting 3




Technical Services

Community Services

Finance Corporate Total KPIs
0 3 4 17 27
15 8 0 0 26
0 14 1 0 17
3 1 21 4 32
3 3 4 7 40
3 3 3 2 14
24 32 33 30 156




ORGANISATIONAL SCORECARD FOR 2024/2025

OFFICE OF THE MUNICIPAL MANAGER
REVISED SDBIP 2024/2025

1DP, BUDGET AND B2B/C88 REF

NUMBERS (ALIGNMENT) BASELINE BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
SDBIP INDICATOR INDICATOR WITH DETAILED MEANS OF VERFICATION ~ RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA e DP OBJECTIVE STRATEGY B DRRANCENEAAURE BUDGET  WARD INFORMATION e e
IDP REF NO. B2 REF NO. 20242025 20232024 TARGET TARGET TARGET TARGET
B o Progress Report showing the
g 9 B 2 Monitor the Spending of Municipal % progress on site and
2 2 e 3 BSD1.1 Infrasructure Grant Expendiureto | P0en29e of Murical Infrastructure 100% 100% NA 100% 25% 50% 75% 100% T8C 12345687 | expendiure to date, invoices ~|Municipal Manager
B = © Grant spent
S 5 E3 2 achieve 100% and Expendiure Report for
4 e 5E & MIG Projects
s=| 8 $£2 E rojects
g8 | § 8E_ | & To ensure the provision, upgrade Progress Report showing the
S3| &8 £58 o8 and construction of infrastructure | Monitor the Spending of Small Town percentage of Small Town % progress on site and
g8 | 22 |£58| 22 BSD1 B285 BSD1.2 and senvices that enhance soco | Rehabillation Grant Expenditure fo e o ot 100% 100% NA 100% 2% 50% 5% 100% 8C 3 expendiure to date, invoices |Municipal Manager|
g | 38 [22& ER ‘economic development within the achieve 100 ha and expenditure Report for
5 E § ] H ‘municipality ‘Small Town Rehabiltation
g% | 2 2 o % Progress Report showing The
&z p
S 5 w2 E Percentage of budget of the integrated |Percentage of budget of the integrated o /;mf:f: ::‘:f"f‘lgfm
] E g8 2 BSD13 National Elecrification Programme | National Electifcation Programme 100% 100% NA 100% 2% 50% 75% 100% T8C 12348887 | e Repar o [Vrical Narager
< &
2 ® g 3 g spent spent integrated National
Electication Proaramime:
MIDT1 B2B:5 MIDTA.1 To ensure a functonal Review of the municipal organogram | Date of adopted reviewed organogram | 30-Jun-24 30-Jun-24 NA 30-Jun-25 NA NA NiA 30-Jun-25 NiA Institutional Copy of Organisational |\ 102t Manager|
organisational structure structure and Counci resolution
Number of work opportunites created
MDT24 Public Employment Programmes job | through EPW (sttic afier Q1 o1 e a e 20 20 20 20 W 1234567 | EPWPPORISLSOL |
opportunites created recrutment. This must be 300 at al beneficiaries
To ensure skils development and times)
training to improve access to
MiDT12 B2B.5 opportunites for T8C
marginalzed groups wihin the
munically Reports on out of school youth
Reporting on Skils development and | Number of out of school youth, sils trained through Skils
mt12.7 training for out of school youth developed and trained & & W = NA NA NiA 35 Instiutional development and training | ""icPa! Manager
programmes
H 5 ] Monilorthe number of Award made to
3 g =b
5283 3£ LEDY LEDO.A To Promote emerging Businesses |BBBEE level 1 companies forbids more | O Of DS above R30 000 awarded to 2 2 NIA 2 5 5 5 5 NiA Ward 1234567 | Schedule of awards and copy |y, iy panagerf
z Lo8y B8 BBBEE level 1 companies of purchase order
g z E£8 i than R30 000,
3 EES sEQ g 2 B281
o H 58 s: 5 g s To promote the rights of vulnerable:
£ 3 -
2 i § g3 | g E LED3 LED3A groups through various socio- Youth Programmes implementeg | D21€ 0f annual review of the youth 30-Jun-24 30-Jun-24 NA 30-Jun-25 NA NA NA 30-Jun-25 TBC Institutional (opento | - Counil resolution and youth |y i) Manager]
28 [ 322 5 econoric development development srategyplen allwards) development stategy/plan
H 2 3 progranmes
‘Schedule of Bid Commitiee:
Appoiiment of Bid Commiees (BSC, | oo members and copy of
FIN9.A BEC and BAC) in ne with Municpal PPl 31Jul23 31Jul23 NA 31Jul24 31Jul24 NA NA NA NA Institutional | appointment leters signed by ~|Municipal Manager|
mmittees P
SCM Polcy and reguiations. the Municipal Manager with
acceptance by members
N — To ensure effectve and efficent
- supply chain
Number/Cyde of days of
Appointment of Service providers wihin Appointment etters and copy of
FIN9.2 i wrking dagsatr e BAG mocings Appom«mentsp ede afer e BAC 14 days 14 days NA 14 days 14 days 14 days 14 days 14 days NA nsttutonal [ tor o BAG. el Narager
To ensure compiktion of a credible | Compiation and submission o the AFS | Date of AFS submitted to Auditor AFS and proof of receipt rom
FIN3 828 4 FIN3A e e St o Aation Conorat et 31-Aug23 31-Aug23 NA 31-Aug24 31-Aug24 NA NA NA NA Insttuional | A B e ananaMoicpal Manager
Number of isk management Risk register and workshop
6611 Finalise Risk Management Workshop. Worlshops Conded 2 2 NA 2 1 NA NIA 1 NA Insiitutonal Todkirs Municipal Manager|
To implement and maintain
661 B28.3 effctive enterprse fisk ) ) Reviewed risk management
6612 management system Submission of Risk Management Polcy Date of Risk Policy/Stiategy submited | 30,51 54 30-Jun-24 NA 30-Jun25 NA NA NA 30-Jun-25 NA Institutional strategy & Policy and Council - [Municipal Manager|
and Strategy o counci A
Risk management committee:
G613 Functiona! Risk Management through Number of isk management 4 4 NA 4 1 1 1 1 NA Institutional minutes and attendance |Municipal Manager|
sk committee meetings meetings held regier
Review and approve the infemal audi | Date Intemal Audit Plan approved by Audit Plan and Audit comittee
66541 e et Commitor 30Jun-24 30Jun-24 NA 30Jun25 NA NA NA 30Jun-25 NA Institutonal outes Municipal Manager|
Number of Inemal Audit Progress
6652 Implementation g":'ne Interal Audit | geports produced and submitted fo 4 4 4 4 1 1 1 1 NA Institutional a:m"g x:“ﬂ:::g"m‘"’:e‘;zi Municipal Manager|
To provide reasonable assurance MANCO and Audit Commitiee g
on
ans R 2 rr—




internal control system

Review and submit Interal audit

Date of approval of the Intemal Audit

Counci resolution and copy of

6653 i e :::.:, ot for Chatoroy A Commiton 30Jun-24 30Jun24 NA 30Jun25 NA NA NIA 30Jun-25 NA Insiitutonal oot comontan coor” Municipal Manager|
Date of approval and adoption of the
6654 Rs"::ﬁ\"f d‘s‘“g;“’:’::‘;;sgg:‘";"“ Performance and Audit Committee 30-Jun-24 30-Jun-24 NA 30-Jun25 NA NA NA 30-Jun-25 NA Institutional Councl ’:Sﬂ:"c"h"azf Y Of |y tunicipal Manager|
charter by Council
Coordinate and hold the Audit | Number of Audit Commitee Mestings Minutes and attendance
To ransform the Municipaly ng
5 6624 ol e s ::;::t; pibetristotiong o 4 4 NA 4 1 1 1 1 NA Institutional regters Municipal Manager|
g H 662 B28.3 ensure an efiecive Audit and
=2 13 Performance Comitiee
2
2 g cc22 (Coordinate and hold performance Audit Number Performance Audit Comitiee a a m a NA ' A 4 A nsttuonal Minesand atendance |y Ly
E 4 o ommitiee Mestings Meetings Held regiters
¢8| & | ¢
z2 H £
4 £ = Quarterly Performance Reports on
SE 3 3 G671 achieved and not achieved targets | \umber of Performance Reports 4 4 NA 4 1 1 1 1 NA Institutional Quarterly PS Reportand |y it Manager]
3 8 8 i b o Submitted to Counl Council esolution
) 3 2
g g
; g S <]
3 @ si f annual perf Number of Perf Copy of signed o
EE] 5 igning of annual performance jumber of Performance Agreements opy of signed agreements for
£s £ % 6672 agroements o SenorMatagers Sgned 5 5 NA 5 5 NA NA NA NA Institutional oo managets Municipal Manager|
HE & H
EH 2 K]
& g
2 2 g G673 Conductperformance appraisals for | Number of Section 54/56 employees 1 1 NA 1 NA NA 1 NA NA Institutional Performance appraisal reports. |Municipal Manager
§ < s £ Section 54/56 appraisals conducted
= 2 5
53| & g
5 & 2
é £ w o) To ensure that the mid-year Date of Mid Year Performance report Vid Year performance report
g o z G674 Performance Reportis prepared and [subitted to Mayor, COGTA, Provincial | 25-Jan-24 25-Jan24 NA 25Jan25 NA NA 25Jan25 NIA NA Insiitutional o e e Municpa Manager
= 2 E submitted and National Treasury P i
85| £ | ¢
E =
E g 3 67 8283 To transform the municipality into a
g5 o s - performance driven nstiuton | o ensure that the mid year Bucdget | D216 O Mid Year Performance report )
£ = 4 6675 oot ooty |submited t Mayor, COGTA, Provinial | 25-Jan24 25-Jan24 NA 25Jan25 NA NA 25Jan25 NIA NA Insiitutional | Report and proof of submission |Municipal Manager|
£ 28 g I portis prep: and National Treasury
¥l EE| B g
5 £ | €
ER S g To prepare and table the drat Annual | Date Dratt Annual Reporttabled to Drat AR and Counl
g3 2 9 6676 "eport 0 Coured fo 31dan2¢ 31dan2¢ NA 31dan25 NA NA 31dan25 NA NA Institutional oo Municpal Manager|
il g
5 5
g 3 Coordinate the Oversight commitiee
3 6677 meeing to consider the adoption o the | D218 ©F °V°'s‘°m§‘°"'“"“” (MPAC) | 31.Mar-24 31-Mar-24 NA 31-Mar-25 NA NA 31-Mar-25 NA NA Institutional Oversight report and Minutes [ Municipal Manager|
‘annual report 9
cors Oversight Process Faiiated and | Date of Oversight reportacopton by | g 10 e m e NA NA A A nsttuonal Coundlesotonand | L
Adopted counl Oversight Report
G679 o finaise and adopt Annual Report | °%® ”'A""“"‘c'::m adoption by 31-Mar-24 31-Mar-24 NA 31-Mar-25 NA NA 31-Mar-25 NA NA Institutional Councl resolution Municipal Manager|
Ensure Functional Public Municial )
663 B2B 3 6631 |Accounts Commitiee Coordinate Municipal Public Accounts | Numboer of quarterly Municipal Publi 4 4 NA 4 1 1 1 1 NiA Institutional Minutes and registers | Municipal Manager|
Committee meetings Accounts Comittee Meetings Held
G4 C““'d""“’::h‘:;sv“:‘“;“wifﬂ";’""‘ee Number of ward :ZE’“‘“EE mestings 8 8 NA 8 2 2 2 2 NA Ward1,23,4,567 M‘"“'“;:;;::"d""m Municipal Manager|
cee 883 To ensure continuous engagement
with ward
6642 Coordinate the Public Meetings held | Number of Pubiic Meetings held 2 2 NA 2 7 7 7 7 NA Ward 17 [Minutes & Attendance Registers Municipal Manager
Toprovde rezsonable assurance Date of adopting the reviewed Counci Resoluion and copy of
665 B28.3 6651 on the adequacy and effectiveness | Review of the Communication Strategy pting the reviews 30-Jun-24 30-Jun-24 NA 30-Jun-25 NA NA NA 30-Jun-25 NA Institutional unel Resolul YO | unicipal Manager|
o ntemal Gontrolsystem Communication Strategy Communication Strategy
To ensure thal sanvioes povided | ioos 1nd Reporton Senice | Numberof Reports on the assessment Reports on Senvice provider
666 B28 3 6G6.1 to the municipalty by the service patel Pp omanen u ; P " 12 12 NA 12 3 3 3 3 NA Institutional P o PrOVdRr | unicipal Manager|
oors ol g oty roviders Performance of senice providers performance
]
] 2 < -
H s ) 2 B28.2 ce1 De"e‘””ée"‘ and approval of the IDP/ | - Date of adopion of the 2022 IDP/ 31-Aug23 31-Aug-23 NA 31-Aug-24 31-Aug-24 NA NA NA NA Institutional DP Process plan and Coundil | ool Manager]
= = udget Process Plan Budget Process Plan Resoluton
s | 2§ |z
g | 8 | B8 |3
o g sz g T irategic development
- 2 : 0 ensure sirategic development
ig| 2 £ &8 828.2 cc12 flriiovidorbi C"""""a“;(::‘:;“;;emgs Number of Y ot Forum 2 2 NA 2 NA 1 NiA 1 NA Institutional Alendance 16gtrs 9T\ ipal Marager
2 - I s
E 2 H g H 5 g cct municipality’s Integrated
=} : oz a Development Plan
; 28 4
g g 3 3
£ 2 g 3 2 Adoption and Implementation of the bl (::;" by (::;;h Q3-31 March 2025 Q5 Dt 10P and Councl
& = E e B28.2 cc13 Integrated Development Plan (IDP) | Date of adoption of the 202412025 | i) 04 31 | adoption), Q4 -31 NA [P @) NA NA 31 March 2025 (Draft | 31 May 2025 (Final NA Institutional Resolution, Q4 Final IDP and | Municipal Manager|
& 5 " £ focusing on delvery of 10 crical Final IDP e 2s2d il May 2024 (Fial 31 May 2025 (Final adoption) adoption) Cound] Recoliton
z g municpal senvices : : adoption)
g £ adoption) adoption)
3




ORGANISATIONAL SCORECARD FOR 2024/2025

CORPORATE SERVICES

REVISED SDBIP 2024/2025

IDP, BUDGET AND B2B/C88

BASELINE BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
REF NUMBERS (ALIGNMENT) SDBIP INDICATOR WITH
O N ANCE INDICATOR IDP OBJECTIVE STRATEGY DETAILED PERFORMANCE DEMAND BUDGET INF:::I:ADTION Means of Verification (POE) T)EESPZORNTi;Ehi
REFERENCE NO.
IDPREFNO.  B2B REF N, MEASURE 202312024 202412025 TARGET TARGET TARGET TARGET
Mot 8285 wor1a | Afncionalorganizational | Reporton the vacancies fled | Number of reports on B . VA . 4 ] ] ] NA | insttutons | Repotson fing ofvacances | GO
structure as per the staff reguiations vacancies filed Services
MiDT2.1 Monthly Leave reconciiaton | \UPe" ©ffeave reconcilition 12 12 NIA 12 3 3 3 3 NIA Instutonal | Monifly Leave reconcifiation |- Corporate
report reports Services
Training/workshop of Number of workshop/ Atendance registers and | Comrate
mipT2:2 employees on the reviewed | trainings held on corporate 1 1 NA 1 NA NIA NIA 1 NA | nsttutional it iy
workshopltaining reports | Services
and new Corporate policies policies
D72 8285 To ensure sound human
resource management
o123 Reporing on IPMS being | Number o quartely IPMS 7 n m n 4 ; ; ; A nsiuional | Reports on mplementaton of | Corporate
cascaded to all employees | implementation reports PMS Services
D124 Reporting on staff atendance | Number of monthly reports on - - VA - s s s s WA | insituionar | Mortly reporis onstaff | Corporate
being monitored staff attendance attendance Services
2 2
oTs o [ To ensure efecive and | Reporing onLibtary outreach | Number o reports on (@1 Holiday n m (a2 Holiday A ; ; A R80000 | Istiionsl Reports on outreach Corporate
effcient Library Services outreach Programme, Q2 Programme, Q3 programmes Services
Library Week) Library Week)
Reporiingonthe | Number oftraining reports on ’ ; Corporate
MIDT4.1 Inlemeniaton ol WSP [he mplomontatosof o WP 4 4 NA 4 1 1 1 1 R680000.00 | Instutonal[Reports on WSP implementation| grP >
To ensure that municipal staff
MIDT4 B2B5 is skiled according o job
requirements
Submission of the WSP and | Date by which the WSP and Acknowlecgement o eceibt | Comrte
MiDT4.2 theATRissubmitiedlo | the ATRissubmittedto | 30-Apr2024 | 30-Apr-2024 NA 30-Apr-2025 NA NIA NIA 30-Apr-2025 NA | Insttutional o o iy
from LGSETA and copy of WSP |~ Services
LGSETA LGSETA
To promote occupational
0T 8285 f— ot ang sy ne | Fonctona Health and Safey | Numberof quartery Healtn B . VA . 4 ] ] ] WA | instiiona | OHS Committes Minutesand | Corporate
Comitee and Safety meetings attendance registers Services
workplace
o an o syaam. | ko ey oot Ropartson s kanto o |
MIDTS.1 pair the system, o rep: ystem, 12 12 NA 12 3 3 3 3 NA Institutional | the system, applications or s
applications or network to full | appiications or network o ful s Services
functionaliy folowing a failure | functionaity following a failure
. Number of reports on hours Report on the required fime
mots | B28S worey | Tocnsueefiecneand | Cydetime : Customer tioket | oo ey 15 esoive customer 2 7 N 2 3 3 3 3 NA | instiutonal | needed to rovide customer | CorPorel®
effcient ICT Management resolufion Servioes
support or hep ficket support or hep ficket
MIDTS.3 Reporting on ICT expendiure | - Number of reports on ICT 4 4 NA 4 1 1 1 1 R1943,036 | Insttuional | Reports on ICT expenditure | PO
costs expenditure costs Services
To provide acceptable
Reporiing on Employee | Number of eports on EAP )
MIDTY B2B-5 MIDT9.1 Employee Assistance |\ i ce Programme (EAP) | - and wellness initatives 2 2 NA 2 NIA 1 NA 1 NiA Institutional | Attendance registers,pictures, | - Corporate
Programme (EAP) and and report Services
= and wellness initatives implemented
wellness intatives
Reporting on the Number of reports on
MIDT10 B2B-5 MiDT10.q | 1o ensure an effective and Implementation of the municipal File Plan 4 4 NIA 4 1 1 1 1 NA Institutional | RePOrt on implementation of e | - Corporate
effcent Registry nentate ; plan Services
Registry File Plan implementation
Acknowledgement of Receipt
Employment Equity Report | Date of the Employment
MIDT11 B2B-5 MIDTA1.q | O ensure thatemployment | (i the Department |Equity Report submitted o the | 15-Jan-24 15-Jan-24 NA 15-Jan-25 NIA NA 15-Jan-25 NIA NiA Institutional | M the Department of Labour | - Corporate
equity targets are met and Services
bour Depariment of Labour ]
Employment Equity Report
WDT22 Reporing on the Intake of | Number of repors o intake . . m . A VA VA , A nsiuional | APPoimiment leters/Coniracts of | - Corporate
To ensure skils development items of Intems employment and report Services
and training to improve
MIDT12 B286 access {0 economic growth
opportunles for marginalzed | Trining Report on Number of reports on the
groups within the municipality unemployed marginalized
MIDT12.3 unemployed marginalized group training Report 1 1 NIA 1 NIA NA NA 1 NA Institutional Reports on trainings for Corporate
group submitted fo ° marginalised group Services
‘submitted to Department of
Depariment of Labour o




FIN24 Reporting on the . Number of budget 4 4 NA 4 1 1 1 1 NiA Institutional | Budget Implementation Reports | COPOr2te
o ensure that the of the budget reports Services
FIN2 Deparimental Budget is spent
according fo budget projection Number of npus reports on
FIN22 Inputs to Budget and the Budget and Adjustment 2 2 NA 2 NIA NA 1 1 NiA Institutional | Reports on budget inputs | OO
Adjustment Budget submitted " Services
Budget submited to finance
B28-4 Finance system generated
FINAA Revenue through leamers | Amount of revenue generaled R48M RaM NA R4S R1,200,000 R1,200,000 R1,200,000 R1,200,000 R48M | Institutional |reports and correspondence Corporate
licensing generated through leamers liensing Services
from the blling offce
- To ensure revenue
enhancement
Finance system generated
FIN4.2 Revenue through Motor | Amoun! o revenue generated R2.4M R2.3M NA R2.4M R600,000 R600,000 R600,000 R600,000 R24M | Institutional |reports and correspondence Corporale
Licensing generated through Motor licensing Services
from the blling offce
s
) & To implement and maintain Number of isk management
S g
2 13 661 8283 6614 effective enterpriserisk | Update andReportonthe | T Submitied to 4 4 NA 4 1 1 1 1 NIA Instituional | Sk Registerand MANCO | - Corporate
) 2 Risk Management Register minutes and registers Services
2 E | oy management system MANCO
H z | ¢
z
2 g : Number of Council meetings | Number of council meefi Minutes and Attend Corporat
= |8 E| & 6670 Jumber of Council meatings | Number of counci meetings ” - m “ 5 ) s s wa | isiiional inutes and Attendance orporate
§ g 3|3 held held registers Services
5 8
2 g
s |3 g g
o o
g |5 s |3 ot Number of EXCO meetings | Number of EXCO mestings " “ VA “ 5 ) 5 5 A stiuional | Minuies and Ateendance | Corporate
g £ 2 5 held held registers Services
S S
g |2 g |2
2 £ & T6 Portfolio
H ]
= g | 2 meetings held
Eel s 2 Number of Portfolio PRl 1 (s mestinge (4 Finance 1X Finance 1X Finance 1X Finance 1X Finance
Sg) 2 | § arag | Toansfom the muniigalty | Funciona Portoio Comittees (Finance, s VA 4X Corporate 1X Corporate 1X Corporate 1X Corporate 1X Corporate A stivtional | Minuies and Ateendance | Corporate
ea g 5 G667 B28-3 : into a performance driven Committees Corporate, Communiy, | P ] Ly ) 1X Community 1X Community 1X Community 1X Community registers Services
g2 & | & instituion Infrastructure) meetings held | P perq P % 1x 1x %
2 ;| g Community
Z |a I
g a |
g8 |2 |E
i |E z |2 4MPACand4 | 4MPAC and 4 4MPAC and 4
g 2| 3 Functional MPAC and LLF | Number of MPAC and LLF " " " 1XMPAC X MPAC X MPAC X MPAC Minutes and Attendance | Corporate
& g | 2 66713 ! ' LLF Committee | LLF Committee NIA LLF Committee NIA Institutional
& g Committees Commitee mestings held < A A XLLF XLLF XLLF XLLF registers Services
i < 3 meetings held | meetings held meetings held
5 e | &
< gz
E g 8 Quarterly Performance
H 2| 5 ’ Number of Performance
g 8
& |z 4 H GG7.14 Reports on achieved and not | g o 1 ' it to PMS 4 4 NA 4 1 1 1 1 NiA Institutional | S Reports and Submission | - Corporate
o] ﬁ o achieved targets submitted to Unit register Services
5 < g PMIS Unit
= & x
= w @ To ensure that services
5 = ervioe Number of Reports on the
5
2 g o6 . o6z |Povided!o the municialy by [Assess and Reporton Servie | 0 0 TS O - 0 m o 5 s s s A nsituonal | Reports on Senvice povider | Corporate
E g the service providers is of | Providers Performance performance Services
3 3 ‘ providers
3 high qualty
a w
g |8 |c=|. To ensure strategic
g 2 ZE |~
g e development and Number of IDP )
5 13 g
ig|82|23 2| oo 8282 ccta management of the IDP Representalive Forum | - ¢ 1o ertative Forum 2 2 NA 2 NA 1 NIA 1 NIA Instituional |  Minutes and Atendance | - Corporate
2128 |E2 z \ meetings registers Services
€258 |55 28 municipalty’s Integrated mestings aftended
82552848 Development Plan
2olgz|22|8
SZ2|z2|uE|2a
fE|28|EE|=z
ga|f g E ¢ |eg To promote efective and .1 4ng report on Access |Number ofreports on secui Corporate
& 5 £3(83 cc4 B2B2 cca efficient building control | P o4 P v 4 4 NIA 4 1 1 1 1 NiA Institutional |Reports on security management| <"
g |E 3|58 4 control management Services
$ |E |4g|3 senvice,
o
g




IDP, BUDGET AND SDBIP
B2B/C88 REF INDICATO
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IDP REF B2B REF REFEREN
NO. NO. CE NO.
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OUTCOME 6: AN EFFICI

BSD4

B2B_2

BSD4.1

BSD4.2

To ensure provision of
free Basic Services for
indigent residents of
Mkhambathini Municipality

MIDT12

B2B_5

MIDT12.4

MIDT12.5

MIDT12.6

To ensure skills
development and training
to improve access to
economic growth
opportunities for
marginalized groups
within the municipality

LED1

B2B-1

LED1.1

To support Municipality's
Rural and Agricultural
Development initiatives

1 EN2

R27R.2

LED2.1

To develop and support
all emerging SMMEs and




(EY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT

T 3: IMPLEMENTATION OF THE COMMUNITY WORKS PROGRAMME

COME 4: DECENT EMPLOYMENT THROUGH INCLUSIVE GROWTH

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST

e e b

o e d ™ e

LED2.2

Cooperatives within the
municipality

To promote tourism within

LED6 B2B-3 | LEDG6.1 .
the municipal area
LED71
To promote Arts and
LED7 B28-4 Culture Activities
LED7.2
LED3.2
T te the rights of
LED3.3 vuligrr;)tr)?s gerouzg?h;ucéh
LED 3 B2B-1 . . )
various socio-economic
development programmes
LED3.4




OUTPU

ouT

LED4

B2B-5

LED4.1

To promote Sports and
Recreation

LEDS

B2B-1

LEDS.1

LEDS.2

Ensure implementation of
Operation Sukuma Sakhe
and special programmes

LED5

B2B-1

LEDS.1

LED5.2

Coordinate and hold a life
skills, workshops and
programmes aimed at

reducing teenage
pregnancy, substance
abuse and HIV/AIDS
infections amongst
teenagers and youth/any
new pandemic

FIN7

B2B_4

FIN7.1

To ensure effective and
efficient grants
management
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STRATEGY

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

ORGANISATIONAL SCORECAR

REVISED SDBIP 202

COMMUNITY SERVICES D

BASELINE
DEMAND

202

Reporting on households
provided with access to basic
level of solid waste removal

Number of ratepayers
receiving weekly refuse
collection service

407 407

Community Clean up
Campaigns conducted as per
the Municipality's Integrated
Waste Management Plan

Number of Community Clean
up Campaigns conducted and
implemented in schools and
communities reported quarterly

16 16

Reporting to ensure the waste
minimisation and diversion of
waste from the landfill

Number of recycling initiatives
done to minimise waste sent to
the landfill

12 12

Ensure maintenance of open
spaces and gardens

Number of community facilities
and open spaces maintained
through grass cutting and
trimming

49 49

Number of greening initiatives
implemented quarterly

12 12

Number of sports fields
maintained

16 16




Reporting on social relief

Number of social relief

support provided to indigent groceries provided to 144 144
families within all wards bereaved indigent families
Reporting on the number and/or
pergentage of households Number households receiving
earning less than R 1100 a . . 81 81
. . | monthly free basic electricity
month with access to free basic
Electricity
Public Employment Number of work opportunities
Programmes job opportunities | created through EPWP (static 300 300
created after Q1 recruitment)
Number of training
programmes and workshops 4 4
for EPWP workers per quarter
Training, evaluation and
reporting of EPWP workers
Number of quarterly EPWP
evaluation reports submitted to 4 4
Public Works
Monitor and report on the Number of support initiatives
performance of rural and : .
) implemented for Agricultural 30 30
agriculture development
programmes
programmes
Coordinate Meetings for LED Number of LED Forum 4 4

Forum

meetings held quarterly




Reporting on SMME &

Number of SMME &
Cooperatives support and

Cooperatives support and i 4 4
training programme training programmes
implemented
To coordinate tourism Date of tourism brochure
promotion through various . 30-Jun-24 30-Jun-24
o approved by Council
initiatives
Coordinate Annual heritage Date of Annual Heritage and
awareness and moral moral regeneration awareness 30-Sep-23 30-Sep-23
regeneration awareness event event
Coordinate development and Number of quarterly local
support of local crafters and crafters and artists initiatives 4 4
artists' through various initiatives implemented
Coordinate programmes for | Number of quarterly Disability 4 4
people living with Disability programmes implemented
Coordinate gender based Number of quarterly gender
D e 4 4
activities based activities implemented
Coordinate the development
and |mplementat|o_n of Number of quarterly senior
programmes supporting and s
. : o citizens programmes 8 8
ensuring active participation of .
implemented

senior citizens within
Mkhambathini Municipality




Coordinate sporting
development initiatives within
the municipal area

Number of Sports development
initiatives and tournaments
implemented

Coordination of OSS Task team
(LTT) activities

Number of OSS Local Task
Team Meetings

Coordinate Operation Sukuma
Sakhe Outreach Programmes

Number of Active OSS War
Rooms in the 7 wards

84

84

Coordinate and hold Local Aids
Council Meetings

Number of Local Aids Council
Meetings

Coordinate and hold a life skills,
workshops and programmes
aimed at reducing social ills
such as teenage pregnancy,
substance abuse and HIV/AIDS
infections amongst teenagers

and youth

Number of life skills initiatives
implemented to reduce social
ills

Spend 100% of the EPWP
allocation

Percentage spent on EPWP
allocation (accumulative)

100%

100%




Update and Report on the Risk

Number of risk management

Management Register Registers Submitted to MANCO 4 4
Quarterlly Performance Rgports Performance Reports
on achieved and not achieved Submitted to PMS Unit 4 4
targets submitted to PMS Unit
Assess and Reporton Service Number of monthly repor’Fs on
. the assessment of service 12 12
Providers Performance .
providers
Date of approval of the
Disaster Management Plan 30-Jun-24 30-Jun-24
review
Disaster Management Plans
Developed and approved (1) 30 (Q1) 30
Date of approval of the September
: September 2023
Disaster Management (Q3) 31 March 2023
Seasonal Sector Plans review (Q3) 31 March
2024
2024
Ensure a functional Disaster Number of Disaster 4 4

Management Advisory Forum

Management Forum Meetings




D FOR 2024/2025

12025

PARTMENT

BACKLOG

ANNUAL
TARGET

2024/2025

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

QUARTER 4

TARGET

N/A 407 407 407 407 407
N/A 16 4 4 4 4

N/A 12 3 3 3 3

N/A 49 49 49 49 49
N/A 12 3 3 3 3

N/A 16 16 (static) 16 (static) 16 (static) 16 (static)




N/A 144 36 36 36 36
N/A 81 81 81 81 81
N/A 300 300 300 300 300
N/A 4 1 1 1 1
N/A 4 1 1 1 1
N/A 30 5 5 10 10
N/A 4 1 1 1 1




N/A 4 1 1 1 1
N/A 30-Jun-25 N/A N/A N/A 30-Jun-25
N/A 30-Sep-24 30-Sep-24 N/A N/A N/A
N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 8 2 2 2 2




N/A 2 N/A N/A 1 1
N/A 4 1 1 1 1
21 (3 meetings 21(3 21 (3 meetings |21 (3 meetings
N/A 84 g meetings per g g
per ward) ward) per ward) per ward)

N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 100% 20% 50% 75% 100%




N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 12 3 3 3 3

N/A 30-Jun-25 N/A N/A N/A 30-Jun-25

(Q1) 30
September
N/A 2024 30-Sep-24 N/A 31-Mar-25 N/A
(Q3) 31 March
2025
N/A 4 1 1 1 1




BUDGET

WARD
INFORMATION

MEANS OF

VERIFICATION
(POE)

RESPONSIBLE
DEPARTMENT

TBC

Report on waste Communit
Ward 3,46 | removal and Billing ity
services
reports
All Wards Report and pictures [ommunity Services
. Community
All Wards Report and pictures .
services
All Wards | Workplan and register Commymty
services
All Wards Pictures, report and Commymty
or gardens form services
All Wards Register of Sports Commymty
fields services




N/A Ward Report on social relief |  Community
12,3,45,6,7 support services
N/A Ward Eskom Free Basic Community
1,2,3,4,5,6,7 Electricity report services
Ward EPWP Programmes | Community
1,2,3,4,5,6,7 | Listof beneficiaries Services
R2 300 Institutional Tr{:gmt% Sncdher?:ele Community
000.00 stiuional 1 and atienda Services
registers
Quarterly evaluation
reports and Proof of .
_— . Community
Institutional submission of Services
Evaluation Reports to
Public Works
R300 List of projects, Community
000.00 AIIT Wards Report and pictures Services
Institutional Registers, reports Community
(open to all . .
and pictures Services
wards)

R220




000.00

- LED Manager's Community
Institutional .
Report Services
R150 Institutional Council rgsolutlon Community
(open to all and reviewed .
000.00 Services
wards) brochure
Institutional Registers, photos, Community
(open to all .
reports Services
wards)
Institutional . .
stiiufiona Registers, photos, Community
(open to all .
reports Services
wards)
Institutional .
. Community
(open to all Report and pictures .
Services
wards)
Institutional , .
Attendance Registers | Community
(open to all . .
and pictures Services
wards)
Institutional . .
Attendance Registers | Community
(open to all . .
and pictures Services

wards)




Institutional

Attendance Registers

Community

(open ol and pictures Services
wards)
Institutional , .
Attendance registers [ Community
(open to all . .
and minutes Services
wards)
R170
000.00
Institutional Attendance registers [ Community
(open to all . .
and minutes/ reports Services
wards)
, . Community
All 7 Wards | Minutes and registers .
Services
R340
000.00
Institutional . .
Registers, photos, Community
(open to all .
reports Services
wards)
Reports submitted to
1329 Institutional Public Works and Community
000.00 proof of submission to Services

Public Works




Risk Register and

N/A institutional | MANCO minutes and | COm™MUnty
. Services
registers
Quarterly PMS Report Communit
N/A Institutional and Submission unty
. Services
register
N/A Institutional Reports on Service Comm.umty
provider performance Services
. Council resolution .
Institutional for . Community
and Disaster )
All Wards Services
Management plan
R950 000.00| Institutional Council resolution Comm.umty
and seasonal plans Services
- Attendance registers [ Community
Institutional . .
and minutes Services




ORGANISATIONAL SCORECARD FOR 2024/2025

FINANCIAL SERVICES DEPARTMENT

REVISED SDBIP 2024/2025

sasjcanne OB BASELINE BACKLOG ANNUAL TARGET QUARTER1 QUARTER 2 QUARTER 3 QUARTER4
e ne” INDICATOR INDICATOR WITH DETAILED [t MEANS OF RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA e DP OBJECTIVE STRATEGY PR OAMANCE MEASURE DEMAND g BUDGET WARD NFORMATION e A OF e e
IDPREFNO.  NO. 20282024 20242025 TARGET TARGET TARGET TARGET
Fied reconciaton
MIDTS MipTsq | 1O ensure effectve and eficentasset | © o and sgned ofbythe | NUme! 12 12 NA 12 NA 3 3 3 3 NA Insttutonal Reports sgned by the Finance
management Fied reconciaton Finance Manager
MIDTZ.1 Monthlyfuel reconciiaton reports Number of monthly fuel 12 12 NA 12 NA 3 3 3 3 NA Insttutonal Fuelreconciaon Finance
reconciation reports reports
. Floet management
MDT? MDT72 Humber 4 4 NA 4 Indicator and Target 1 1 1 1 NiA Insttutonal reports signed by the Finance
feet management by Fiance Manager reports revised v
MIDT73 Review of Feet Poly by counci | D212 ©f reviewed Flet Polcy 30-Jun-2024. 30-Jun-2024. NA 30-Jun-2025 NA NA NA NA 30-Jun-25 NA Insttutonal Fleet Polcy and Finance
adopted by counci Counciresolion
= 2
v zle X
P EEEEE Eloyue N Schedule of awards
g g E 53 58823(353 S E LEDS LED9.2 To Promote emerging Busnesses | to BBBEE level 1 companies for ‘awarded to BBBEE level 1 20 20 NA 20 NA 5 5 5 5 NIA Ward 1234567 | and copy of purchase Finance
TSjazs|B% 3 bids more than R30 000 companies order
HH R
=283
o | ae Procurement pln,
FIN1A Portioio Committee and Treasury | submited o Portioio Committee. 31-May-25 31-May-24 NA 31-May-25 NA NA NA NA 3-May-25 NA Instiutional porfolo minutes, Finance.
Jacknowedgement rom
and Treasury
Treasury
NumberlCyce of daysof BEC BEC mines,
FIN12 nd %‘:”""9 OFBECWINN 15 0355 | oo el atercosing date of 15 days. 15 days NA 15 days NA 15 days 15 days 15days 15 days NA Instiutional altendance registers. Finance.
FiNt financl management pactes an advert and advert
Conveningof BACwiin 14 | NumberlCyce of days of BAC BAC minutes and BEC
FING3 working days afer the BEC meengs hed aferthe BEC 14 days 14 days NA 14 days NA 14 days 14 days 14 days 14 days NA Insttutonal minutes and Finance
meetngs processes atendance regster
Reporton the % Spent (Total M'GP":'”:E";""“
FIN2 Figg | Tognsuethal * Toidl 100% 100% NA 100% NA 0% 2% 3% 100% NA nsiiutional and Finance
100 on capial
s Expendiure reporton
P Capial projects
AFS and proofof
FIN32 AESs s“:y""’“ 10AGby31 Date the AFSs submited to H-Aug23 HAug23 NA 3-Aug-24 NA 3-Aug-24 NA NA NA NA Insittional | receiptrom the Offce: Finance
gust 2024 Audior General
ofthe Aucor General
- o ensure compietion o a credible
to monior the to ensure that
FIN33 , 31Dec23 31Dec23 NA 31Dec:23 NA NA 31Dec:24. NA NA NA Insttutonal A““";LGE::’* Finance
Statements to ensure credbilty report by the set date. pol
FINA3 30-Jun24 30-Jun2e NA 30Jun2e NA NA NA NA 30Jun25 NA Insttutonal Revenue Finance
- evenue enhancementstategy approval enhencement Srtegy
Quartrly A i
e FiNG4 ports 4| et orAge Anchs e 4 4 NA 4 NA 1 1 1 1 NA nstttona | Repersandcounct Finance
Increased percentage of Debts | Percentage of Debt olecton: Reportson the Debt
FiNGS Pl o 8% 8% NA 8% NA 8% 8% 8% 8% NA nsttutonal ey Finance
Prepare and submit ost coverage
To ensure that te Munical rato [Alavaiablecashata | 0% 0veregeralo [A:’::;'f”‘e Reportson the Cost
FINS FINS1 y paricur - 1:10 1:10 NA NA 1:10 1:10 1:10 1:10 NA nsttutonal coverage rato and Finance
att0 y counciresolon
operating expenditure)
Number of monthy Payrol
Prepare and submit monthly
FING FiNgy |10 ensure eflctive managementofthe | 5. o ation o Senior | Reconclaon reports submited to 12 12 NA 12 NA 3 3 3 3 NA Insiutonal |- 2YrolReports sgned Finance
payrol system senior managers within 7 days ater by the Finance Manager
Management
pay day
Reconciatons of
Number of monthy reports on
FINT2 Prepare and submitmontly | oo etions of grants income 12 12 NA 12 NA 3 3 3 3 NA Insufional | 92 ioome Reports Finance
signed by the Finance
gned offby Manager
FINT
management
Number % Spenton EPWP,
FINT.3 reports on EPWP alocation ‘Spent on EPWP alocation 12 12 NA 12 NA 3 3 3 3 NA Insttutional Report and proof of Finance
submission (emai
spending submited o Public Works
conespondence copy)
portto | Number Secton 52 (¢) report
FiNeA ‘Councl (Secton 524 of MFMA) Councl 0 0 NA 0 NA 1 1 1 1 NA nsbutonal | 21 Councresoluton Finance
fine Wonihly Vat
on
Number of monthly Vat
FING2 e oy o Reconciatons prepared and 12 12 NA 12 NA 3 3 3 3 NA nsiutonal |econcitons Febors Finance.
ciator signed by the Finance Manager g Myznager




‘Submitreports to the Finance

Finance Reports
submitted o Finance

FIN93 Portoio Committee on a quarterly su;“;ﬂ'r:;”;;ﬁg%’:':;"mée 4 NA 4 NA 1 1 1 1 NA Insttutonal Commitee, Finance Finance
basis Commitee Mnues
and registers
Debt coverage Rato: Tota Debt coverage Rato
operational revenue s operatonal ’ ' . Reports, Finance:
FiNo4 el dabsonie pament e 101 NA 101 NA NA NA 101 NA NA nsttutonal e Finance
Wi the inancil year and registers
Outstaning service deblors 0 Deblors o revenue
FIN9S revenue rao: Toll utstandng 101 NA 101 NA NA NA 101 NA NA Insiutional | U0 1ePorts, Registers Finance
senice deblors divid by annual and Fiance
revenue from servios Comitee Minutes
Rato forcostcoverage
Cosis coverage rat(avaiable:
To ensure effectve and effcent supply cash ess unspent condiional grants-
chain management system overdraft) plus short term Costs coverage ratio
investments) dided (by morily ’ ’ . . . ’ Reports, registers and
FINGS P oo s 17 NA 17 NA 17 17 17 17 NA Insttutonal o Finance
depreciton, amortzaton, prove for Minutes
bad debis, mpairment and lss of
sposalof assets)
Prepare and submit monthy Bank Monthy reconciatons
FIN97 Reconciiatons signed by the N“"‘hf;z'mg bank 12 NA 12 NA 3 3 3 3 NA Insttutonal signed by the Finance Finance
Finance Manager Manager
‘Age analysis and
Prepare and submit monthly ‘
FIN9 Crediors Reconciiations signed by R’:ﬂ:"‘"':m’z;’:g; 12 NA 12 NA 3 3 3 3 NA Instutional ':"m’fmﬁm“’s Finance
the Finance Manzger it igned by
Manager
o &
E - oo Number Risk Regiter and
2 = & g 6616 e Risk oNGD 4 NA 4 NA 1 1 1 1 NA Insttutonal | MANCO minutes and Finance
Z ] E H registers.
g5 | #z | B
g2 | £
23 3
£ ; £ g Garag | 1o vensiom the municpaity o immé and not achieved targets | \Umoer of 4 NA 4 NA 1 1 1 1 NiA Insiutional | Quarer PMS Report Finance
£ H H - performance drven nsituton Reportssubmited o PMS Unit d
z H submited o PMS Urit
g3 £ | 2%
£a 3 Es
s ) 28
=8| 332 59 T that rovded fo th
£2 2 s 8 o ensure that servces p ‘o1 | pssess and reports on Service Number ofreports on the Indicator and Target Repors on Service
2 8
i3 §3 | 58 Gona | Mancgtyysenwepronirsol | N | et v E wa u pe s : : : A e | e | T
i &
g ]
£s To provide reasonable assurance on Number Reportson the
g2 g coss | theaequacy and eflecvensss of nagoment o porsonthe s " . Indicator and Target A . y . e siions | MPeMentton ofthe —
3 = internal contolsystem o s revised AuditActon plan and
g good audtopiion plan submited o Counci oA o
z
2 i Process plan and
H é cc1s o o s e b St s oo 31-Aug23 NA 31-Aug24 NA 31-Aug24 NA NA NA NiA Insttutonal Pl Finance
:
g 2
e 3
2 S oy ccts Number 2 NA 2 NA NA 1 NA 1 NA Instuonal | Atendance regiters Finance
H a8 andior minutes
8 E 53 managementofthe munipakt's
H X Integrted Develop
2 § Adopton and Implementaton of Q3- 31 March 2026 Q3. 31 March 2025 3 DraftIDP and
u S an i (Draftadoption), @4 - | Indicator and Target 31 March 2025 (Draft | 31 May 2025 (Final Counci Resoluton, Q4
g = cerr (IDP) focusing on delivery of 10 0P 31 May 2024 (Final N 31 May 2025 (Final revised NA NA adoption) adoption) NA Insttutonal Final IDP and Councl Finance
E g citcal municipa servies doption) adoption) Resoluton
& 3




'ORGANISATIONAL SCORECARD FOR 2024/2025

TECHNICAL SERVICES DEPARTMENT

REVISED SDBIP 2024/2025

1DP, BUDGET AND.

e soap BASELNE  BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
NATIONAL KEY INDICATOR INDICATOR WITH DETAILED oA MEANS OF RESPONSIBLE
PERFORMANCE AREA (ALIGNMENT) REFERENCE IDP OBJECTIVE STRATEGY PERFORMANCE MEASURE DEMAND Target Revised/Adjusted BUDGET WARD INFORMATION VERIFICATION (POE) DEPARTMENT
NO.
DR REF B2B REF N0 232024 242025 TARGET TARGET TARGET TARGET
INKPA: BASIC SERVICE DELIVERY
Number of ousehol dectied .
Njobokazi Electrification of 294 Electrification of 294 households Indicator and Target Report / Practical
BSD1.4 househods electrfied but not. en:g:/euig;cz;mmawe} 294 294 NA electrifid by 3010612025 revised NA NA NA 294 R9,555,000 Ward 4 Completion Certiicates Technical
Number of ousehol dectied .
BSD1.12 Ezinembeni Blectrfcation butnot energised 43 0 3 eciicsoleipastossaacsy| Indicator and Target NA NA NA 3 TBC Werd 5 Report/ Practal Technical
elctrifid by 300612025 rovised Competn Certfates
(accumuatve)oy 3010612025
upgrad
and construction of infrastructure Number of household electrified
% BSD1 | B2B1 | BsDi3 ] 0 ] o ey | "icsorand Tareet NA NA NA ] T8C Ward5 o Technica
S economic development within the (eccumulative)by 3010612025 electrified by revise ompletion Certiicates
E municipalty
&
Number of household electrified
Electrification of 292 households Indicator and Target Report/ Practical
BSD1.14 — m 149 143 NA NA NA 143 T8C Ward3 Technica
o restivee electrifid by 300612025 rovised Completn Certfates
2 Percentage of he constucion of
z Thimon Communiy Hall 100% of maintanace of the project | Indicator and Target Report/ Practcal
z
g g % BSD1A1 Gonseustion of himan Communiyal | 28 SOELEAM % 100% 100% NA e o NA NA NA 100% RB547.08211 Ward7 it Technica
o (accumuative)
1
o Percentage of maintanace _
2 ] BSD3 Maintenance Ward 1 project Ward 1 completed by 100% New Indicator | New Indicator ‘“Jﬂ: T:;':;;;;;'ﬁm‘;“ "‘"‘“‘:’Q’V";‘f ;”ge‘ NA NA NA 100% T8C Ward 1 CD?:T:;L Pc':mxes Technical
e H 3010612025 (accumulative) ol P
o ]
|
8 2
g - Percentage of maintenance of ’
g &
° = BSDI2 Maintenance Ward 2 Ward 2 project completed by 100% New Indicator joricliausace vithe proctl Indicator and Target NA NA NA 100% TBC Ward 2 Report/ Practal Technical
g % ccompleted by 3010612025 rovised Completn Certfates
H 3 3010612025 (accumuiatve)
2 g
£ &
& 8 Percentage of maintenance of .
& 2 . . 100% of maintanace of roject | Indicator and Target Report Pracica
5 EH BSD33 Maitenance Ward 3 Ward 3 proect compleed by 100% Newindicator | Newindicator | 1000 F A nAMEL LD o NA NA NA 100% TBC Ward3 Competon cotiones Technical
£1E|8 |8 30/06/2025 (accumulative)
13|58
S| a To ensure that the municpal percentage of mae ;
i BSD3 | B28.2 inrasiruclure assels are ercentage of mantenance of o
i BSD34 maintained Maintenance Ward 4 Ward 4 project completed by 100% New Indicator 100% of malntanace of roject | Indicator and Target NA NA NA 100% T8C Ward 4 Report Prackca Technical
= intin ccompleted by 3010612025 rovised Completn Certfates
] 3010612025 (accumulatie)
H
]
8 Percentage of Mainienance of ’
8
3 BSD3S Maintenance Ward 5 Ward 5 project completed by 100% Newlndicator | Newlndicator | 00 of maintanace of project | Indicator and Target NA NA NA 100% TBC Ward 5 Report Practeal Technical
ccompleted by 30062025 rovised Completn Certfates
3010612025 (accumuieie)
Percentage of Maintenance of _
BSD36 Maintenance Ward 6 Ward 6 project by 3010612025 100% New Indicator | New ndicator | 00’ ©f maintanace of project | - Indicator and Target NA NA NA 100% T8C Ward 6 Report/ Practal Technical
oot ccompleted by 30062025 rovised Completn Certfates
Percentage of Maintenance _
BSD3T Maintenance Ward 7 projectin Werd 7 complted by 100% New Indicator | New Indicator ‘”Jﬂ: T:;':;;;;;;m‘;“ "‘"‘“‘:’Q’V";‘f J”ge‘ NA NA 0% 100% T8C Ward 7 CD?:T:;L Pc':mxes Technical
3010612025 (accumuiative) ol P
Reports on the
Spend 100% of he MIG aocaion by | Percentage spenton MIG
FINTA o oo 100% 100% NA 100% NA % 0% 5% 100% TBC Insiutona Percentage spenton MIG Technica
‘submitted to Council
Reports on MIG projects
FINTS i ’ s | submited 0.0 4 4 NA 4 NA 1 1 1 1 NA Instiutional implemented submited to Technical
FIN? | B2B.3 submitec Councl
grants management
Reports on the progress
Number on INEP ekctricty
FINTS WEP oty s mplnanedh | gocl STl 4 4 NA 4 NA 1 1 1 1 TBC Insiutona e st Technica
Counct
3 =)
= A To implement and maintain RiskRegiter and
3
gz S|E282| oo 6617 ffective enterprse risk U PO v 4 4 NA 4 NA 1 1 1 1 NA NA MANCO minutes and Technical
HIEHELE o |
£33
38| 5|S2(E5
3] F wia
so| 85828 To ensure thatservioes provided | o< 10 Reporton Servioe Number ofreports on the Reports on Senvce
2| E2|28H|S8| ocos | BB3 | G665 | loeMuncpailybysenice " " 2 12 NA 2 NA 3 3 3 3 NA Insiutona G Technical
3| 88225 oroviders i of high qualty provider performance
IR
EI 22 &l
I 22
HAMAEE]
s & [ Quartery Performance Reports on
tlo
Z g 5|8E(28| cor Ger.7 | 1o anslorm the municpalty nto | i e o not achieved targets Number of Performance 4 4 NA 4 Target adjusted 1 1 1 1 NA Insttutonal Quartrly PMS Report Technical
£ xg aperformance drven insiuton Reports Submited o PMS Unit and Submission regser
‘submitted to PMS Unit
3 3
E o ™ . Number of reports on SPLUMA ‘Spluma Applcation
5L 82|« cc24 pivase i O ore 4 3 1 4 NA 1 1 1 1 NA Instutonal Reportand portolo Technica
218§ |= Municipalty minutes and registers
E S x Commitee
8 5|3
S |gE|d
5588
2ol 3 EEs . oy
&2 o< E ccs | B2B2 ccad porting inspections submited to te 4 3 1 4 NA 1 1 1 1 NA Instiutional g approvals, Technical
£z 2 283 portolo minues and
i ERE IR rtiolo Commitee
S |5 283 & regiters
z 3 |rslg




KEY PERFOR

OUTPUT 7: SiF

LE, EFFE(

BACK TO BA¢

[

23]

ensure
development wihin te
municipalty

wihin the municipalty o the Portioio
Commitiee

Number of reports on housing
development within the
municipaly submited o the
Portiolo Commitee

NA

NA

Instiutional

Implementing Agens'
Report/ Atendance
register, Portioio
Committee Minutes

Technical
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