SUMMARY OF KPI's and TARGETS PER DEPARTMENT

oMM
Municipal Institutional Development and Transformation 3
Basic Service Delivery 3
Local Economic Development 2
Financial Viability and Management 3
Good Governance 23
Cross Cutting 3




Technical Services Community Services Finance Corporate Total KPIs

0 3 4 17 27

15 8 0 0 26
0 14 1 0 17
3 1 21 4 32
3 3 4 7 40
3 3 3 2 14

24 32 33 30 156
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IDP, BUDGET AND B2B/C88 REF SDBIP

NATIONAL KEY PERFORMANCE AREA INDICATOR
IDP REF NO.  B2B REF NO. REFERENCE

MIDT1.2

MIDT2.1




MIDT2.2

MIDT2 B2B-5
MIDT2.3
MIDT2.4
MIDT3 B2B-5 MIDT3.1
MIDT4.1
MIDT4 B2B-5
MIDT4.2
MIDT6 B2B-5 MIDT6.1
MIDT8.1
MIDT8 B2B-5
MIDT8.2

MIDT8.3




PLANNING

ERNMENT

ANCE

MIDT9 B2B-5 MIDT9.1
MIDT10 B2B-5 MIDT10.1
MIDT11 B2B-5 MIDT11.1

MIDT12.2
MIDT12 B2B-6
MIDT12.3
FIN2.1
FIN2
FIN2.2
B2B-4 FIN4.1
FIN4
FIN4.2
GG1 B2B-3 GG1.4
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CC1.5

CC1.6

cc1 B2B_2

COORDINATION

cc1.7

OUTPUT 7: SINGLE WINDOW OF
LE, EFFECTIVE AND EFFICIENT
LOCAL GOVERNMENT SYSTEM

BACK TO BASICS: PILLAR 2 -
DELIVERY BASIC SERVICES

KEY PERFORMANCE AREA : CROSS
CURRING ISSUES

9UDIr

INDICATOR

IDP, BUDGET AND B2B/C88 REF
IDPREFNO. B2BREFN0. prcrmcuec

NATIONAL KEY PERFORMANCE AREA
NKPA: BASIC SERVICE DELIVERY
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IDP OBJECTIVE

To ensure the provision, upgrade
and construction of infrastructure
and services that enhance socio
economic development within the
municipality

STRATEGY

Monitor the Spending of Municipal
Infrastructure Grant Expenditure to
achieve 100%

ORGANISATIONAL SC(
OFFICE OF THE M
REVISED SD

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

Percentage of Municipal
Infrastructure Grant spent

Monitor the Spending of Small Town
Rehabilitation Grant Expenditure to
achieve 100%

Percentage of Small Town
Rehabilitation Grant spent

Percentage of budget of the
integrated National Electrification
Programme spent

Percentage of budget of the
integrated National Electrification
Programme spent

To ensure a functional
organisational structure

Review of the municipal organogram

Date of adopted reviewed
organogram

To ensure skills development and
training to improve access to
economic growth opportunities for
marginalized groups within the
municipality

Public Employment Programmes job
opportunities created

Number of work opportunities
created through EPWP (static after
Q1 recruitment. This must be 300 at
all times)

Reporting on Skills development and
training for out of school youth

Number of out of school youth, skills
developed and trained

To Promote emerging Businesses

Monitor the number of Award made
to BBBEE level 1 companies for bids
more than R30 000.

No. of bids above R30 000 awarded
to BBBEE level 1 companies

To promote the rights of vulnerable
groups through various socio-
economic development programmes

Youth Programmes implemented

Date of annual review of the youth
development strategy/plan




To ensure effective and efficient
supply chain management system

Appointment of Bid Committees
(BSC, BEC and BAC) in line with

Date of appointment of all Bid

Municipal SCM Policy and Committees
regulations.
Appointment of Service providers Number/Cycle of days of
within 14 working days after the BAC| Appointments made after the BAC
meetings processes

To ensure compilation of a credible
Annual Financial Statements

Compilation and submission of the
AFS to Auditor General

Date of AFS submitted to Auditor
General

To implement and maintain effective
enterprise risk management system

Finalise Risk Management
Workshop

Number of risk management
Workshops Conducted

Submission of Risk Management
Policy and Strategy

Date of Risk Policy/Strategy
submitted to council

Functional Risk Management
through risk committee meetings

Number of risk management
meetings held

To provide reasonable assurance on
the adequacy and effectiveness of
internal control system

Review and approve the internal
audit plan

Date Internal Audit Plan approved
by Audit Committee

Implementation of the Internal Audit
Plan

Number of Internal Audit Progress
Reports produced and submitted to
MANCO and Audit Committee

Review and submit Internal audit
charter to the audit committee for
approval

Date of approval of the Internal Audit
Charter by Audit Committee

Review and submit the Performance
and Audit Committee charter

Date of approval and adoption of the
Performance and Audit Committee

charter by Council
L Coordinate and hold the Audit Number of Audit Committee
To transform the Municipality into Committee Meetings Meetings Held

performance driven Municipality

anciira an affantivia Aidit and
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Performance Committee

Coordinate and hold performance
Audit Committee Meetings

Number Performance Audit
Committee Meetings Held

To transform the municipality into a
performance driven institution

Quarterly Performance Reports on
achieved and not achieved targets
submitted to Council

Number of Performance Reports
Submitted to Council

Signing of annual performance
agreements for Senior Managers

Number of Performance Agreements
Signed

Conduct performance appraisals for
Section 54/56

Number of Section 54/56 employees
appraisals conducted

To ensure that the mid-year
Performance Report is prepared and
submitted

Date of Mid Year Performance
report submitted to Mayor, COGTA,
Provincial and National Treasury

To ensure that the mid -year Budget
Report is prepared and submitted

Date of Mid Year Performance
report submitted to Mayor, COGTA,
Provincial and National Treasury

To prepare and table the draft
Annual report to Council

Date Draft Annual Report tabled to
Council

Coordinate the Oversight committee
meeting to consider the adoption of
the annual report

Date of Oversight Committee
(MPAC) Meeting

Oversight Process Facilitated and
Adopted

Date of Oversight report adoption by
council

To finalise and adopt Annual Report

Date of Annual Report adoption by
Council

Ensure Functional Public Municipal
Accounts Committee

Coordinate Municipal Public
Accounts Committee meetings

Number of quarterly Municipal Public
Accounts Committee Meetings Held




To ensure continuous engagement
with ward constituencies

Coordinate the Ward Committee
meetings in 7 wards

Number of ward committee meetings
held

Coordinate the Public Meetings held

Number of Public Meetings held

To provide reasonable assurance on
the adequacy and effectiveness of
Internal Control system.

Review of the Communication
Strategy

Date of adopting the reviewed
Communication Strategy

To ensure that services provided to
the municipality by the service
providers is of high quality

Assess and Report on Service
Providers Performance

Number of Reports on the
assessment of service providers

To ensure strategic development
and management of the
municipality’s Integrated

Development Plan

Development and approval of the
IDP/ Budget Process Plan

Date of adoption of the 2022= IDP/
Budget Process Plan

Coordinate the IDP Representative
Forum meetings

Number of IDP Representative
Forum meetings

Adoption and Implementation of the
Integrated Development Plan (IDP)
focusing on delivery of 10 critical
municipal services

Date of adoption of the 2024/2025
Final IDP

IDP OBJECTIVE

STRATEGY

ORGANISATIONAL SC(

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

A functional organizational structure

Report on the vacancies filled as per
the staff regulations

Number of reports on vacancies
filled

Monthly Leave reconciliation

Number of leave reconciliation report




To ensure sound human resource
management

Training/workshop of employees on
the reviewed and new Corporate
policies

Number of workshop/ trainings held
on corporate policies

Reporting on IPMS being cascaded
to all employees

Number of quarterly IPMS
implementation reports

Reporting on staff attendance being
monitored

Number of monthly reports on staff
attendance

To ensure effective and efficient
Library Services

Reporting on Library outreach
programmes implemented

Number of reports on outreach
programmes

To ensure that municipal staff is
skilled according to job requirements

Reporting on the Implementation of
WSP

Number of training reports on the
implementation of the WSP

Submission of the WSP and the
ATR is submitted to LGSETA

Date by which the WSP and the
ATR is submitted to LGSETA

To promote occupational health and
safety in the workplace

Functional Health and Safety
Committee

Number of quarterly Health and
Safety meetings

To ensure effective and efficient ICT
Management

Reporting on hours taken to repair
the system, applications or network
to full functionality following a failure

Number of reports on hours taken to
repair the system , applications or
network to full functionality following
a failure

Cycle time : Customer ticket
resolution

Number of reports on hours required
to resolve customer support or help
ticket

Reporting on ICT expenditure costs

Number of reports on ICT
expenditure costs




To provide acceptable Employee
Assistance Programme (EAP) and
wellness initiatives

Reporting on Employee Assistance
Programme (EAP) and wellness
initiatives

Number of reports on EAP and
wellness initiatives implemented

To ensure an effective and efficient
Registry Management

Reporting on the Implementation of
the Registry File Plan

Number of reports on municipal File
Plan implementation

To ensure that employment equity
targets are met

Employment Equity Report
submitted to the Department of
Labour

Date of the Employment Equity
Report submitted to the Department
of Labour

To ensure skills development and
training to improve access to
economic growth opportunities for

Reporting on the Intake of items

Number of reports on intake of
Interns

marginalized groups within the
municipality

Training Report on unemployed
marginalized group submitted to
Department of Labour

Number of reports on the
unemployed marginalized group
training Report submitted to
Department of Labour

To ensure that the Departmental
Budget is spent according to budget
projection

Reporting on the implementation of
the budget

Number of budget implementation
reports

Inputs to Budget and Adjustment
Budget submitted

Number of inputs reports on the
Budget and Adjustment Budget
submitted to finance

To ensure revenue enhancement

Revenue through learners licensing
generated

Amount of revenue generated
through learners licensing

Revenue through Motor Licensing
generated

Amount of revenue generated
through Motor licensing

To implement and maintain effective
enterprise risk management system

Update and Report on the Risk
Management Register

Number of risk management
Registers Submitted to MANCO




Number of Council meetings held | Number of council meetings held

Number of EXCO meetings held Number of EXCO meetings held

Number of Portfolio Committees
To transform the municipality into a | Functional Portfolio Committees | (Finance, Corporate, Community,

performance driven institution Infrastructure) meetings held
Functional MPAC and LLF Number of MPAC and LLF
Committees Committee meetings held

Quarterly Performance Reports on

achieved and not achieved targets Number of Performance Reports

submitted to PMS Unit Submitted to PMS Unit
Toensure .th.at gerwces prowdled to Assess and Report on Service Number of Reports on the
the municipality by the service . ) .
Providers Performance assessment of service providers

providers is of high quality

To ensure strategic development
and management of the
municipality’s Integrated

Development Plan

Number of IDP Representative

IDP Representative Forum meetings Forum meetings attended

To promote effective and efficient Update and report on Access Number of reports on security
building control service. control management

ORGANISATIONAL SC

REVISED S

COMMUNITY SER

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

IDP OBJECTIVE STRATEGY




To Ensure a Safe & Healthy
Environment

Reporting on households provided
with access to basic level of solid
waste removal

Number of ratepayers receiving
weekly refuse collection service

Community Clean up Campaigns
conducted as per the Municipality's
Integrated Waste Management Plan

Number of Community Clean up
Campaigns conducted and
implemented in schools and

communities reported quarterly

Reporting to ensure the waste
minimisation and diversion of waste
from the landfill

Number of recycling initiatives done
to minimise waste sent to the landfill

Ensure maintenance of open spaces
and gardens

Number of community facilities and
open spaces maintained through
grass cutting and trimming

Number of greening initiatives
implemented quarterly

Number of sports fields maintained

To ensure provision of free Basic
Services for indigent residents of
Mkhambathini Municipality

Reporting on social relief support
provided to indigent families within
all wards

Number of social relief groceries
provided to bereaved indigent
families

Reporting on the number and/or
percentage of households earning
less than R 1100 a month with
access to free basic Electricity

Number households receiving
monthly free basic electricity

Public Employment Programmes job
opportunities created

Number of work opportunities
created through EPWP (static after
Q1 recruitment)




To ensure skills development and
training to improve access to
economic growth opportunities for
marginalized groups within the
municipality

Training, evaluation and reporting of
EPWP workers

Number of training programmes and
workshops for EPWP workers per
quarter

Number of quarterly EPWP
evaluation reports submitted to
Public Works

To support Municipality's Rural and
Agricultural Development initiatives

Monitor and report on the
performance of rural and agriculture
development programmes

Number of support initiatives
implemented for Agricultural
programmes

To develop and support all emerging
SMMEs and Cooperatives within the
municipality

Coordinate Meetings for LED Forum

Number of LED Forum meetings
held quarterly

Reporting on SMME & Cooperatives
support and training programme

Number of SMME & Cooperatives
support and training programmes
implemented

To promote tourism within the
municipal area

To coordinate tourism promotion
through various initiatives

Date of tourism brochure approved
by Council

To promote Arts and Culture
Activities

Coordinate Annual heritage
awareness and moral regeneration
awareness event

Date of Annual Heritage and moral
regeneration awareness event

Coordinate development and
support of local crafters and artists'
through various initiatives

Number of quarterly local crafters
and artists initiatives implemented

To promote the rights of vulnerable
groups through various socio-
economic development programmes

Coordinate programmes for people
living with Disability

Number of quarterly Disability
programmes implemented

Coordinate gender based activities

Number of quarterly gender based
activities implemented

Coordinate the development and
implementation of programmes
supporting and ensuring active

participation of senior citizens within
Mkhambathini Municipality

Number of quarterly senior citizens
programmes implemented




To promote Sports and Recreation

Coordinate sporting development
initiatives within the municipal area

Number of Sports development
initiatives and tournaments
implemented

Ensure implementation of Opera
Sukuma Sakhe and special
programmes

fion (LTT) activities

Coordination of OSS Task team

Number of OSS Local Task Team
Meetings

Coordinate Operation Sukuma
Sakhe Outreach Programmes

Number of Active OSS War Rooms
in the 7 wards

Coordinate and hold a life skills

youth/any new pandemic

workshops and programmes aimed
at reducing teenage pregnancy,
substance abuse and HIV/AIDS
infections amongst teenagers and

Coordinate and hold Local Aids
Council Meetings

Number of Local Aids Council
Meetings

Coordinate and hold a life skills,

at reducing social ills such as

teenage pregnancy, substance
abuse and HIV/AIDS infections
amongst teenagers and youth

workshops and programmes aimed

Number of life skills initiatives
implemented to reduce social ills

To ensure effective and efficient
grants management

Spend 100% of the EPWP allocation

Percentage spent on EPWP
allocation (accumulative)

enterprise risk management system

To implement and maintain effective

Update and Report on the Risk
Management Register

Number of risk management
Registers Submitted to MANCO

To transform the municipality into a
performance driven institution

Quarterly Performance Reports on
achieved and not achieved targets
submitted to PMS Unit

Performance Reports Submitted to
PMS Unit

To ensure that services provided to
the municipality by the service
providers is of high quality

Assess and Report on Service
Providers Performance

Number of monthly reports on the
assessment of service providers

Disaster Management Plans

Date of approval of the Disaster
Management Plan review

Navalanad and annrnuad




To ensure a functional Disaster
Management Unit

L/TGVCIVYTU dlIv apypIvVou

Date of approval of the Disaster
Management Seasonal Sector Plans
review

Ensure a functional Disaster
Management Advisory Forum

Number of Disaster Management
Forum Meetings

IDP OBJECTIVE

ORGANISATIONAL SCORECARD FOR 2024/20

FINANCIAL SERVICES DEPARTMENT

REVISED SDBIP 2024/2025

STRATEGY

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

To ensure effective and efficient
asset management

Fixed Asset Register reconciliation
performed and signed of by the
Finance Manager

Number of Monthly reports on Fixed
Asset Register reconciliation

To ensure that efficient and effective
fleet management

Monthly fuel reconciliation reports

Number of ,monthly fuel
reconciliation reports

Fleet management reports signed by
Finance Manager

Number of Fleet management
reports

Review of Fleet Policy by council

Date of reviewed Fleet Policy
adopted by council

To Promote emerging Businesses

Increase number of Award made to
BBBEE level 1 companies for bids
more than R30 000.

No. of bids above R30 000 awarded
to BBBEE level 1 companies




Procurement plan submitted to Date the procurement plan is
Portfolio Committee and Treasury for| submitted to Portfolio Committee
input and Treasury
To ensure enforcement of sound | Convening of BEC within 15 days Num ber/Cycle of days.of BEC
. : : : meetings held after closing date of
financial management practices after the closing date of an advert
an advert
Number/Cycle of days of BAC

Convening of BAC within 14 yvorklng meetings held after the BEC
days after the BEC meetings
processes
Report on the % Spent (Total

% of the capital budget actually | spending on capital projects / Total
capital budget) x 100 on capital

To ensure that the Budget is spent
according to budget projection spent on capital projects
projects
AFSs submitted to AG by 31 August|  Date the AFS is submitted to
2024 Auditor General
Municipal Manager to ensure that

T ilation of dibl — ,
0 ensure compriation ot credible Municipal Manager to monitor the
the municipality receives unqualified

Annual Financial Statements , . .
preparation of Annual Financial
Statements to ensure credibility report by the set date
Development and approval of a Date of revenue enhancement
revenue enhancement strategy approval
To ensure revenue enhancement Quarterly Age Analysis reports Number of Age Analysis reports
prepared and submitted to Council submitted to Council
Increased percentage of Debts Percentage of Debt collection:
collection rate Amount collected
Prepare and submit cost coverage Cost coverage ratio [All available

ratio [All available cash at a cash at a particular time) +

To ensure that the Municipal
Liquidity posmo.n is managed partllclular time) + (Investmentls)- (Investments)- Conditional grants)]/
at1:10 Conditional grants)]/ Monthly fixed , . .
, . Monthly fixed operating expenditure)
operating expenditure)
. Number of monthly Payroll
Prepare and submit monthly Payroll Reconciliation reports submitted to

To ensure effective management of e ;
Reconciliation to Senior . s
the payroll system senior managers within 7 days after
Management
pay day
Prepare and submit monthly Numb(.e.r O.f monthly repqrts on
Reconciliations of grants income

Reconciliation of grants income signed off by the Finance Manager
Number of financial reports on %

Spent on EPWP allocation submitted
to Public Works

To ensure effective and efficient
rants management
g g Prepare and submit financial reports

on EPWP allocation spending
Preparation of quarterly report to Number of reports submitted to
Council (Section 52d of MFMA) Council

Number of monthly Vat

Reconciliations prepared and signed

To improve reporting Management
Prepare monthly Vat Reconciliations
by the Finance Manager

Subrmt reportls tothe Finance Number of Finance report submitted
Portfolio Committee on a quarterly . .
basis to Finance Committee




To ensure effective and efficient
supply chain management system

Ratio for cost coverage

Debt coverage Ratio: Total
operational revenue less operational
grants/ debt service payment due
within the financial year

Outstanding service debtors to
revenue ratio: Total outstanding
service debtors divide by annual

revenue from services

Costs coverage ratio:((available
cash less unspent conditional grants
overdraft) plus short term
investments) divided (by monthly
fixed operating expenditure less
depreciation, amortization, prove for
bad debts, impairment and loss of
disposal of assets)

Prepare and submit monthly Bank
Reconciliations signed by the
Finance Manager

Number of monthly bank
reconciliation

Prepare and submit monthly
Creditors Reconciliations signed by
the Finance Manager

Number of monthly Creditors
Reconciliation and Age Analysis

To implement and maintain effective
enterprise risk management system

Update and reports on the Risk
Management Register

Number of Risk Management
registers submitted to MANCO

To transform the municipality into a
performance driven institution

Quarterly Performance Reports on
achieved and not achieved targets
submitted to PMS Unit

Number of quarterly Performance
Reports submitted to PMS Unit

To ensure that services provided to
the Municipality by service providers
is of high quality

Assess and reports on Service
Providers Performance

Number of reports on the
assessment of Service Providers

To provide reasonable assurance on
the adequacy and effectiveness of
internal control system

Development and management of
an Audit Action plan to maintain a
good audit opinion

Number of reports on the
implementation of the Audit Action
plan submitted to Council




Development and approval of the | Date of adoption of the 2025/2026
IDP/ Budget Process Plan IDP/ Budget Process Plan
Coordinate the IDP Representative |  Number of IDP Representative
Forum meetings Forum meetings
To ensure strategic development
and management of the
municipality’s Integrated Adoption and Implementation of the
Development Plan Integrated Development Plan (IDP) | Date of adoption of the 2025/2026
focusing on delivery of 10 critical IDP
municipal services

ORGANISATIONAL SCORECARD FOR 2024/20
TECHNICAL SERVICES DEPARTMENT

REVISED SDBIP 2024/2025

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

IDP OBJECTIVE STRATEGY

Number of household electrified but
not energised (accumulative) by
30/06/2025

Njobokazi Electrification of 294
households electrified

Number of household electrified but
not energised (accumulative) by
30/06/2025

Magongqo Electrification of 300
households electrified

Number of household electrified but
not energised (accumulative) by
30/06/2025

Makholweni Electrification of 90
households electrified




To ensure the provision, upgrade
and construction of infrastructure
and services that enhance socio
economic development within the
municipality

Mpangisa Electrification of 52
households electrified

Number of household electrified but
not energised (accumulative) by
30/06/2025

Dwebu Electrification of 58
households electrified

Number of household electrified but
not energised (accumulative) by
30/06/2025

Ezinembeni Electrification

Number of household electrified but
not energised (accumulative)by
30/06/2025

Mahlabathini Electrification

Number of household electrified but
not energised (accumulative)by
30/06/2025

Nkanyezini-Mboyi

Number of household electrified but
not energised (accumulative) by
30/06/2025

Mgwenya-gulube Electrification

Number of household electrified but
not energised (accumulative) by
30/06/2025




Construction of Magongqo Taxi
Rank

Percentage of the construction of
Magongqo Taxi Rank completed by
30/06/2025 (accumulative)

Construction of Chibini Access Road

Percentage of the construction of
2,7kms completed by 30/06/2025
(accumulative)

Construction of Thimon Community
Hall

Percentage of the construction of
Thimon Community Hall completed
by 30/06/2025 (accumulative)

Construction of Bangobile Sport
Field

Percentage of Banqobile Sport Field
completed (accumulative)

Construction of Makhokhoba Access
Road / Bridge

Percentage of Makhokhoba Access
Road /Bridge of 0,5 kms completed
by 30 June 2023(accumulative) and

Bridge

Construction of Jilafohlo Access
Road

Percentage of Jilafohlo Access Road
of 4,5 kms completed by 30 June
2023 (accumulative)




Muzingezwi Access Road

Percentage of Muzingezwi access
road of 1.5 kms to be completed by
30 June 2024

Mkhize Access Road

Percentage of Mkhize access road
of 1.0 kms to be completed by 30
June 2024

To ensure that the municipal

Maintenance Ward 1

Percentage of maintanace project
Ward 1 completed by 30/06/2025
(accumulative)

Maintenance Ward 2

Percentage of maintenance of Ward
2 project completed by 30/06/2025
(accumulative)

Maintenance Ward 3

Percentage of maintenance of
Ward 3 project completed by
30/06/2025 (accumulative)

Maintenance Ward 4

Percentage of maintenance of
Ward 4 project completed by
30/06/2025 (accumulative)




infrastructure assets are maintained

Maintenance Ward 5

Percentage of Maintenance of
Ward 5 project completed by
30/06/2025 (accumulative)

Maintenance Ward 6

Percentage of Maintenance of Ward
6 project by 30/06/2025
(accumulative)

Maintenance Ward 7

Percentage of Maintenance project
in Ward 7 completed by 30/06/2025
(accumulative)

F 1503 Access Road

Percentage completion of F 1503
Access Road of 1km by 30 June
2024 (accumulative)

To ensure effective and efficient
grants management

Spend 100% of the MIG allocation
by End of June 2024

Percentage spent on MIG allocation
(accumulative)

Prepare and submit progress reports
on MIG projects implemented in all
wards

Number of progress reports
submitted to Council quarterly

Prepare and submit progress reports
on INEP electricity projects
implemented in all wards

Number of progress reports
submitted to Council quarterly

To implement and maintain effective
enterprise risk management system

Update and Report on the Risk
Management Register

Number of risk management
Registers Submitted to MANCO

To ensure that services provided to
the Municipality by service providers
is of high quality

Assess and Report on Service
Providers Performance

Number of reports on the
assessment of service providers




To transform the municipality into a ngrterly Performancg Reports on Number of Performance Reports
L achieved and not achieved targets . .
performance driven institution ) . Submitted to PMS Unit
submitted to PMS Unit

To ensure spatial development in , L Number of reports on SPLUMA
: . .| Reporting on SPLUMA applications - .
the entire area of Mkhambathini . . applications approved and submitted
o approved to the Portfolio Committee . .
Municipality to the Portfolio Committee

To promote effective and efficient | Reporting on Building Inspections to |. N““.“ber of reports on buiding .
[ . : . inspections submitted to the Portfolio
building control services the Portfolio Committee Commitiee

. . Reporting on housing development Number of reports on housing

To ensure integrated housing s L s o

development within the municioalit within the municipality to the development within the municipality
P pallty Portfolio Committee submitted to the Portfolio Committee




DRECARD FOR 2024/2025

NICIPAL MANAGER
BIP 2024/2025
BASELINE BACKLOG ~ ANNUALTARGET  QUARTER1  QUARTER2
DEMAND
2024/2025 2023/2024 TARGET TARGET
100% 100% N/A 100% 25% 50%
100% 100% N/A 100% 25% 50%
100% 100% N/A 100% 25% 50%
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A
341 300 41 300 300 300
35 35 N/A 35 N/A N/A
20 20 N/A 20 5 5
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A




31-Jul-23 31-Jul-23 N/A 31-Jul-24 31-Jul-24 N/A
14 days 14 days N/A 14 days 14 days 14 days
31-Aug-23 31-Aug-23 N/A 31-Aug-24 31-Aug-24 N/A
2 2 N/A 2 1 N/A
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A
4 4 N/A 4 1 1
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A
4 4 4 4 1 1
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A
4 4 N/A 4 1 1




2 2 N/A 2 N/A 1
4 4 N/A 4 1 1
5 5 N/A 5 5 N/A
1 1 N/A 1 N/A N/A
25-Jan-24 25-Jan-24 N/A 25-Jan-25 N/A N/A
25-Jan-24 25-Jan-24 N/A 25-Jan-25 N/A N/A
31-Jan-24 31-Jan-24 N/A 31-Jan-25 N/A N/A
31-Mar-24 31-Mar-24 N/A 31-Mar-25 N/A N/A
31-Mar-24 31-Mar-24 N/A 31-Mar-25 N/A N/A
31-Mar-24 31-Mar-24 N/A 31-Mar-25 N/A N/A
4 4 N/A 4 1 1




84 84 N/A 84 21 21
28 28 N/A 28 7 7
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A
12 12 N/A 12 3 3
31-Aug-23 31-Aug-23 N/A 31-Aug-24 31-Aug-24 N/A
2 2 N/A 2 N/A 1
Q3- 31 March 2024 Q:62341 (“gfa'fcth Q3- 31 March 2025
(Draft adoption), adoption), Q4 -31 N/A (Draft adoption), N/A N/A
Q4 -31 May 2024 Map 2024 (Final Q4 -31 May 2025
(Final adoption) 3; doption) (Final adoption)

DRECARD FOR 2024/2025

BASELINE BACKLOG ANNUAL TARGET  QUARTER 1 QUARTER 2
DEMAND 2023/2024 2024/2025 TARGET TARGET
4 4 N/A 4 1 1
12 12 N/A 12 3 3




1 1 N/A 1 N/A N/A
4 4 N/A 4 1 1
12 12 N/A 12 3 3
2 2

(Q1 Holiday (Q2 Holiday

Programme, Q2 2 e Programme, Q3 N/A 1
Library Week) Library Week)

4 4 N/A 4 1 1

30-Apr-2024 30-Apr-2024 N/A 30-Apr-2025 N/A N/A
4 4 N/A 4 1 1
12 12 N/A 12 3 3
12 12 N/A 12 3 3
4 4 N/A 4 1 1




2 2 N/A 2 N/A 1
4 4 N/A 4 1 1
15-Jan-24 15-Jan-24 N/A 15-Jan-25 N/A N/A

1 1 N/A 1 N/A N/A

1 1 N/A 1 N/A N/A

4 4 N/A 4 1 1

2 2 N/A 2 N/A N/A
R4,8M R4M N/A R4,8M R1,200,000 R1,200,000
R2.4M R2.3M N/A R2.4M R600 000 R600 000

4 4 N/A 4 1 1




11 11 N/A 11 3 2
11 11 N/A 11 3 2
16 Portfolio
meetings held | 1X Finance 1X Finance
16 (4 meetings per | 16 (4 meetings (4X Finance 1X Corporate | 1X Corporate
committee per per committee N/A 4X Corporate [1X Community [ 1X Community
quarter) per quarter) 4X Community 1X 1X
4X Infrastructure | Infrastructure
Infrastructure)
4 MPAC aer 4LLF| 4 MPAC an.d 4 4 MPAC ar!d 4LLF 1X MPAC 1X MPAC
Committee LLF Committee N/A Committee 1X LLE X LLE
meetings held meetings held meetings held
4 4 N/A 4 1 1
12 12 N/A 12 3 3
2 2 N/A 2 N/A 1
4 4 N/A 4 1 1

ORECARD FOR 2024/

DBIP 2024/2025

VICES DEPARTMENT

DEMAND

2025

BASELINE

2023/2024

BACKLOG

ANNUAL TARGET
2024/2025

QUARTER1
TARGET

QUARTER 2
TARGET




407 407 N/A 407 407 407
16 16 N/A 16 4 4
12 12 N/A 12 3 3
49 49 N/A 49 49 49
12 12 N/A 12 3 3
16 16 N/A 16 16 (static) 16
144 144 N/A 144 36 1
81 81 N/A 81 81 81
300 300 N/A 300 300 300




4 4 N/A 4 1 N/A
4 4 N/A 4 1 1
30 30 N/A 30 5 5
4 4 N/A 4 1 1
4 4 N/A 4 1 1
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A
30-Sep-23 30-Sep-23 N/A 30-Sep-24 30-Sep-24 N/A
4 4 N/A 4 1 1
4 4 N/A 4 1 1
4 4 N/A 4 1 1
8 8 N/A 8 2 2




2 2 N/A 2 N/A N/A
4 4 N/A 4 1 1
84 84 N/A 84 21 (3 meetings| 7 (1 meeting
per ward) per ward)
4 4 N/A 4 1 1
4 4 N/A 4 1 1
100% 100% N/A 100% 20% 50%
4 4 N/A 4 1 1
4 4 N/A 4 1 1
12 12 N/A 12 3 3
30-Jun-24 30-Jun-24 N/A 30-Jun-25 N/A N/A




(Q1) 30 September (Q1) 30 (Q1) 30 September
2023 September 2023 N/A 2024 30-Sep-24 N/A
(Q3) 31 March (Q3) 31 March P
(Q3) 31 March 2024
2024 2025
4 4 N/A 4 1 1

DEMAND

BASELINE

BACKLOG

2023/2024

ANNUAL TARGET

2024/2025

QUARTER1

TARGET

QUARTER 2

TARGET

12 12 N/A 12 3 3
12 12 N/A 12 3 3
4 4 N/A 4 1 1
30-Jun-2024 30-Jun-2024 N/A 30-Jun-2025 N/A N/A
20 20 N/A 20 5 5




31-May-25 31-May-24 N/A 31-May-25 N/A N/A
15 days 15 days N/A 15 days 15 days 15 days
14 days 14 days N/A 14 days 14 days 14 days

100% 100% N/A 100% 10% 20%

31-Aug-23 31-Aug-23 N/A 31-Aug-24 31-Aug-24 N/A

31-Dec-23 31-Dec-23 N/A 31-Dec-23 N/A 31-Dec-24

30-Jun-24 30-Jun-24 N/A 30-Jun-24 N/A N/A

4 4 N/A 4 1 1
85% 85% N/A 85% 85% 85%
01:10 01:10 N/A 01:10 01:10 01:10

12 12 N/A 12 3 3

12 12 N/A 12 3 3

12 12 N/A 12 3 3

4 4 N/A 4 1 1

12 12 N/A 12 3 3

4 4 N/A 4 1 1




01:01 01:01 N/A 01:01 N/A N/A
01:01 01:01 N/A 01:01 N/A N/A
1:7 1:7 N/A 1:7 1:7 1:7

12 12 N/A 12 3 3

12 12 N/A 12 3 3

4 4 N/A 4 1 1

4 4 N/A 4 1 1

12 12 N/A 12 3 3

3 3 N/A 3 N/A 1




31-Aug-23 31-Aug-23 N/A 31-Aug-24 31-Aug-24 N/A
2 2 N/A 2 N/A 1
Q3- 31 March 2024 | O 31 March Q3- 31 March 2025
(Draft adoption) AL (Draft adoption)
Q4 -31 May 2024 | 2doPtion), Q4 -31 NIA Q4 -31 May 2025 NIA NIA
(Final adoption) | "2y 2024 (Final (Final adoption)
P adoption) P

DEMAND

BASELINE

BACKLOG

2023/2024

ANNUAL TARGET
2024/2025

QUARTER 1
TARGET

QUARTER 2
TARGET

294

294

N/A

Electrification of
294 households
electrified by
30/06/2025

N/A

N/A

300

300

N/A

Electrification of
300 households
electrified by
30/06/2025

N/A

N/A

90

90

N/A

Electrification of
90 households
electrified by
30/06/2025

N/A

N/A




52

52

N/A

Electrification of
52 households
electrified by
30/06/2025

N/A

N/A

58

58

N/A

Electrification of
58 households
electrified by
30/06/2025

N/A

N/A

343

343

Electrification of
343 households
electrified by
30/06/2025

N/A

N/A

78

78

Electrification of
78 households
electrified by
30/06/2025

N/A

N/A

292

149

143

Electrification of
292 households
electrified by
30/06/2025

N/A

N/A

320

243

7

Electrification of
77 households
electrified by
30/06/2025

N/A

N/A




40%

20%

20%

100% Construction
of Maqongqo Taxi
Rank by
30/06/2025

N/A

N/A

60%

60%

N/A

100% Construction
of Chibini Access
Road by
30/06/2025

N/A

N/A

100%

100%

N/A

100% of
maintanace of the
project
ccompleted by
30/06/2025

N/A

N/A

80%

90%

10%

100% of Banqobile
Sport Field
completed

(accumulative) by
30/06/2025

N/A

N/A

60%

65%

N/A

100% of
Makhokhoba
Access Road

IBridge of 0,5 kms
completed by 30
June 2025
(accumulative)
and Bridge

N/A

N/A

80%

80%

N/A

100% of Jilafohlo
Access Road of
4,5 kms completed
by 30 June 2025
(accumulative)

N/A

N/A




100%

New Indicator

New Indicator

100% Construction
of Muzingezwi
access road by

30/06/2025

N/A

N/A

100%

New Indicator

New Indicator

100% Construction
of Mkhize access
road by 30/06/2025

N/A

N/A

100%

New Indicator

New Indicator

100% of
maintanace of
project
ccompleted by
30/06/2025

N/A

N/A

100%

New Indicator

New Indicator

100% of
maintanace of the
project
ccompleted by
30/06/2025

N/A

N/A

100%

New Indicator

New Indicator

100% of
maintanace of
project
ccompleted by
30/06/2025

N/A

N/A

100%

New Indicator

New Indicator

100% of
maintanace of
project
ccompleted by
30/06/2025

N/A

N/A




100%

New Indicator

New Indicator

100% of
maintanace of
project
ccompleted by
30/06/2025

N/A

N/A

100%

New Indicator

New Indicator

100% of
maintanace of
project
ccompleted by
30/06/2025

N/A

N/A

100%

New Indicator

New Indicator

100% of
maintanace of
project
ccompleted by
30/06/2025

N/A

N/A

100%

74%

26%

100% of
Maintenance
project in Ward 7
by 30/06/2025

N/A

N/A

100%

100%

N/A

100%

30%

50%

N/A

N/A

N/A

12

12

N/A

12




N/A




QUARTER 3 QUARTER 4 MEANS OF
TARGET TARGET
Report showing Municipal
75% 100% TBC 1,2,3,4,5,6 & 7 | the % progress Manager
on site and
aynonditiira {0
PTOgress
Report showing Municipal
75% 100% TBC 3 the % progress Manager
on site and
aynonditiira {0
PTogress
Report showing Municipal
75% 100% TBC 1,2,3,4,5,6 & 7 | the % progress Manager
on site and
aynonditiire {0
Copy or
Organisational Municipal
N/A 30-Jun-25 N/A Institutional | structure and Manager
Council
roenlutinn
300 300 Ward EPWEST;ZJeCtS Municipal
1,2,3,4,5,6,7 L Manager
beneficiaries
TBC REpOrTS on out
of school youth Municipal
N/A 35 Institutional | trained through Manager
Skills
dovslanment
Schedule of
Ward awards and Municipal
S S N/A 1,2,3,4,5,6,7 copy of Manager
purchase order
counch
Institutional | resolution and Municipal
N/A 30-Jun-25 TBC (open to all youth Manager
wards) development

strateanv/nlan




ocheaule or Bia

Committee Municioal
N/A N/A N/A Institutional | members and P
Manager
copy of
ABpofRtHERt
letters and copy Municioal
14 days 14 days N/A Institutional | of Attendance P
) Manager
registers for
RAC
AFS and proof
- of receipt from Municipal
N/A N/A N/A Institutional the Office of the| ~ Manager
Auditor General
Risk register Municioal
N/A 1 N/A Institutional | and workshop P
. Manager
registers
REVIEWET TTSK
management Municioal
N/A 30-Jun-25 N/A Institutional strategy & P
: Manager
Policy and
Cnonneil
RISK
management Municioal
1 1 N/A Institutional committee P
. Manager
minutes and
attandance
Audit Plan and Municioal
N/A 30-Jun-25 N/A Institutional  [Audit committee P
. Manager
minutes
REPOTTS, AU
committee and Municioal
1 1 N/A Institutional | MANCO P
: Manager
minutes and
roagisiors
resolution and Municioal
N/A 30-Jun-25 N/A Institutional copy of the P
. ) Manager
audit committee
chartor
Council
NIA 30-Jun-25 NIA Institutional | "eS0uton and | - Municipal
copy of audit Manager
charter
Minutes and Municioal
1 1 N/A Institutional attendance P
Manager

registers




Minutes and

N/A 1 N/A Institutional attendance Municipal
: Manager
registers
Quarterly PMS
1 1 N/A Institutional | RePortand | Municipal
Council Manager
resolution
Copy of signed
N/A N/A N/A Institutional agreemgnts for Municipal
senior Manager
managers
Performance Municioal
1 N/A N/A Institutional appraisal P
Manager
reports
Mid Year
25-Jan-25 N/A N/A Institutional performance Municipal
report and proof| ~ Manager
of submission
Report and Municioal
25-Jan-25 N/A N/A Institutional proof of P
. Manager
submission
Draft AR and Municioal
31-Jan-25 N/A N/A Institutional Council P
. Manager
Resolution
31-Mar-25 N/A N/A Institutional Oversught report|  Municipal
and Minutes Manager
Council
31-Mar-25 N/A N/A Institutional resolutloln and Municipal
Oversight Manager
Report
31-Mar-25 N/A N/A nsttutional | 0" Municipal
resolution Manager
1 1 N/A Institutional Mlnu’Fes and Municipal
registers Manager




Ward1,2,3,4,5,6

Minutes and

Municipal

21 21 N/A attendance
v . Manager
Registers
Minutes & Municipal
7 7 N/A Ward 1-7 Attendance P
. Manager
Registers
councn
Resolution and Municioal
N/A 30-Jun-25 N/A Institutional copy of P
L Manager
Communication
Qtratenv
Reports on Municipal
3 3 N/A Institutional  [Service provider P
Manager
performance
IDP Process
N/A N/A N/A institutional | 2N and Municipal
Council Manager
Resolution
Attendance Municioal
N/A 1 N/A Institutional | registers and/or P
. Manager
minutes
Q3 Draft IDP
31 March 2025| 31 May 2025 and Council .
. - Resolution, Q4 Municipal
(Draft (Final N/A Institutional .
adoption) adoption) Final IDP and Manager
P P Council
Resolution

QUARTER 3

QUARTER 4

Means of

WARD s 4t RESPONSIBLE
TARGET TARGET BUDGET  |\FORMATION Ve';':,'c“)aEt)m" DEPARTMENT
Reports on
1 1 N/A Institutional filing of Corporate
. Services
vacancies
Monthly Leave Corporate
3 3 N/A Institutional reconciliation p.
Services

reports




Attendance

N/A 1 N/A Institutional | "cdistersand | Corporate
workshop/traini Services
ng reports
Reports on Corporate
1 1 N/A Institutional | implementation Seer/ices
of IPMS
Monthly reports
3 3 N/A Institutional on staff Corporate
Services
attendance
Reports on Corporate
1 N/A R80 000 Institutional outreach p.
Services
programmes
Reports on Corporate
1 1 R680 000,00 Institutional WSP e
. , Services
implementation
Acknowledgem
ent of receipt Corporate
N/A 30-Apr-2025 N/A Institutional | from LGSETA p.
Services
and copy of
WSP
OHS
Committee Corporate
1 1 N/A Institutional Minutes and P .
Services
attendance
registers
Reports on
hours taken to
- repair the Corporate
3 3 N/A Institutional .
system, Services
applications or
network
Report on the
required time
needed to Corporate
3 3 N/A Institutional provide P .
Services
customer
support or help
ticket
1 1 R1943.036 | Institutional | CPOrisonICT|  Corporate
expenditure Services




Attendance

N/A 1 N/A Institutional | _e9ISters Corporate
pictures, and Services
report
Report on Corporate
1 1 N/A Institutional | implementation p.
, Services
of file plan
Acknowledgem
ent of Receipt
from the Corporate
15-Jan-25 N/A N/A Institutional | Department of p.
Services
Labour and
Employment
Equity Report
Appointment
letters/Contract Corporate
N/A 1 N/A Institutional s of be
Services
employment
and report
Reports on
N/A 1 N/A institutional | "amingsfor | Corporate
marginalised Services
group
Budget Corporate
1 1 N/A Institutional | Implementation p_
Services
Reports
1 1 N/A Institutional | eportson | Corporate
budget inputs Services
Finance system
generated
R1,200,000 | R1,200,000 R4,8M Institutional |cPO"S and Corporate
correspondence|  Services
from the billing
office
Finance system
generated
R600 000 R600 000 R2.4M Insttutional | 1PO"S and Corporate
correspondence|  Services
from the billing
office
Risk Register
1 1 N/A institutional | ¢ MANCO | Corporate
minutes and Services

registers




Minutes and

3 3 N/A Institutional Attendance Corpgrate
. Services
registers
Minutes and Corporate
3 3 N/A Institutional Attendance P i
. Services
registers
1X Finance 1X Finance
1X Corporate | 1X Corporate Minutes and Corporate
1X Community | 1X Community N/A Institutional Attendance e
. Services
1X 1X registers
Infrastructure | Infrastructure
1XLLF 1XLLF . Services
registers
PMS Reports Corporate
1 1 N/A Institutional |and Submission p'
. Services
register
Reports on Corporate
3 3 N/A Institutional  [Service provider p'
Services
performance
Minutes and Corporate
N/A 1 N/A Institutional Attendance P .
) Services
registers
Reports on
1 1 N/A Institutional security Corpgrate
Services
management

QUARTER 3

QUARTER 4

MEANS OF

WARD
INFORMATION

RESPONSIBLE

SERbEY DEPARTMENT

VERIFICATI
ON (POE

TARGET TARGET




Report on
407 407 Ward 3.4.6 waste rgmoval Commumty
and Billing services
reports
4 4 All Wards Re.port and pmmunity Service
pictures
3 3 Al Wards Report and Commumty
pictures services
TBC
49 49 All Wards Workp!an and Communlty
register services
Pictures, report Communit
3 3 All Wards | and or gardens iy
services
form
. . Register of Community
16 (static) 16 (static) All Wards Sports fields services
Ward Report on sociall Community
36 36 NIA 1,2,3,4,5,6,7 | relief support services
Eskom Free
Ward : L Community
81 81 N/A 1234567 Basic Electricity services
report
EPWP
Ward Programmes Community
300 300 1,2,3,4,5,6,7 List of Services
beneficiaries




Training

- scheduleand | Community
1 1 Institutional .
attendance Services
R2 300 000.00 registers
Quarterly
evaluation
reports and '
1 1 Institutional Prcl>of'of Commumty
submission of Services
Evaluation
Reports to
Public Works
List of projects, Communit
10 10 R300000.00 | All7Wards | Reportand Servicesy
pictures
Institutional Registers, .
Community
1 1 (open to all reports and Services
wards) pictures
R220 000.00
1 1 Institutional LED Manager's Communlty
Report Services
- Council
Insfitutional resolution and [ Communit
N/A 30-Jun-25 R150 000.00 (open to all ) unty
wards) reviewed Services
brochure
Institutional , .
N/A N/A (open to al Registers, Commumty
wards) photos, reports Services
Insfitutional Registers, Community
1 1 (open to all :
wards) photos, reports Services
Insfitutional Report and Community
1 1 (open to all ; :
pictures Services
wards)
Institutional Attendance .
. Community
1 1 (opentoall | Registers and Services
wards) pictures
Institutional Attendance Communit
2 2 (opentoall | Registers and Servicesy
wards) pictures




Institutional Attendance .
. Community
1 1 (opentoall | Registers and ,
) Services
wards) pictures
Institutional Attendance .
. Community
1 1 (open to all registers and )
: Services
wards) minutes
. . R170.000.00 Institutional Attendance .
21 (3 meetings | 21 (3 meetings . Community
er ward) er ward) (open to all registers and Services
P P wards) minutes/ reports
1 1 All 7 Wards Mmutles and Commumty
registers Services
R340 000.00 Institutional : .
Registers, Community
1 1 (open to all .
photos, reports Services
wards)
Reports
submitted to
75% 100% 1329000.00 | Institutional | © |oic Works | Community
and proof of Services
submission to
Public Works
Risk Register
1 1 N/A institutional | 2nd MANCO | Community
minutes and Services
registers
Quarterly PMS
1 1 N/A institutional | Reportand | Community
Submission Services
register
Reports on Communit
3 3 N/A Institutional  [Service provider . y
Services
performance
Council
- resolution and ,
N/A 30-Jun-25 Institutional for Disaster Communlty
All Wards Services
Management

plan




31-Mar-25

N/A

R950 000.00

Council

- . Communit
Institutional | resolution and . y
Services
seasonal plans
Attendance .
- . Community
Institutional | registers and .
. Services
minutes

QUARTER 3

TARGET

RESPONSIBLE RESPONSIBLE
DEPARTMENT DEPARTMENT

Chief Financial

3 Officer Finance

3 Chief Financial Finance
Officer

1 Chief Financial Finance
Officer

Chief Financial ,
N/A Officer Finance
5 Chief Financial Finance

Officer




Chief Financial

N/A Officer Finance
Chief Financial .
15 days Officer Finance
Chief Financial .
14 days Officer Finance
35% Chief F.|nanC|a| Finance
Officer
Chief Financial .
N/A Officer Finance
Chief Financial .
N/A Officer Finance
Chief Financial .
N/A Officer Finance
1 Chief Financial Finance
Officer
85% Chief Fllnan0|al Finance
Officer
. Chief Financial ,
01:10 Officer Finance
3 Chief Financial Finance
Officer
3 Chief Financial Finance
Officer
3 Chief Financial Finance
Officer
1 Chief Financial Finance
Officer
3 Chief Financial Finance
Officer
Chief Financial .
1 Finance

Office




Chief Financial

01:01 Office Finance
Chief Financial .
01:01 Office Finance
Chief Financial .
1:7 Office Finance
3 Chief Financial Finance
Officer
3 Chief Financial Finance
Officer
1 Chief Financial Finance
Officer
1 Chief Financial Finance
Officer
3 Chief Financial Finance
Officer
Chief Financial )
1 Finance

Officer




Chief Financial

N/A Officer Finance
N/A Chief F'|nanC|aI Finance
Officer
31 March 2025 . ¢ Einancial .
(Draft , Finance
. Officer
adoption)

QUARTER 3
TARGET

RESPONSIBLE RESPONSIBLE
DEPARTMENT DEPARTMENT

N/A Technical Technical
Services

N/A Technical Technical
Services

N/A Technical Technical

Services




Technical

N/A Services Technical
N/A Technical
N/A Technical
N/A Technical
N/A Technical
N/A Technical




N/A Technical
N/A Technical
N/A Technical
N/A Technical
N/A Technical
N/A Technical




N/A Technical

N/A Technical

N/A Technical Technical
Services

N/A Technical Technical
Services

N/A Technical Technical
Services

N/A Technical Technical

Services




Technical

N/A . Technical
Services

N/A Technical Technical
Services

80% Techplcal Technical
Services

N/A Technical Technical
Services

75% Technical Technical
Services

1 Techmcal Technical
Services

1 Techhlcal Technical
Services

1 Technical Technical
Services

3 Technical Technical

Services




Technical

. Technical
Services
Techplcal Technical
Services
Techplcal Technical
Services
Technical Technical

Services




























ORGANISATIONAL SCORECARD FOR 2024/2025

OFFICE OF THE MUNICIPAL MANAGER

REVISED SDBIP 2024/2025
IDP, BUDGET AND B2B/C88 REF
NUMBERS [AUGMI\;EMT) BASELINE BACKLOG AANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
SDBIP INDICATOR INDICATOR WITH DETAILED RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA 'REFERENCE NO. IDP OBJECTIVE STRATEGY PERFORMANCE MEASURE DEMAND BUDGET WARD INFORMATION  MEANS OF VERIFICATION (POE) DEPARTMENT
IDP REF NO. B28B REF NO. 202412025 2023/2024 TARGET TARGET TARGET TARGET
2 i Progress Report showing the %
o w g )
g o g Monitor the Spending of Municipal ; progress on site and
2 2 e 3 BSD1.1 Infrastructure Grant Expenditure to | ¢1ce129e of Municial Infrastructure 100% 100% NA 100% 25% 50% 5% 100% TBC 12345687 expenditure to date, invoices Municipal
&
2 3 H g : Grant spent Manager
g o E3 2 achieve 100% and Expenditure Report or MIG]
[ H
K 2 &5 & Projects
sz | 8 |23 | 3
£l 8 £ 0 ensure the provision, upgrade Progress Report showing the %
HENEIMRS e eger e
5| 58| =58 o8 and constructon of nfastructure | Monitor the Spending of Smal Town Percentage of Smal Toun progress on site and Vunicioal
HEHEE IR BSD1 B285 BSD12 and services that enhance socio |~ Rehabiltation Grant Expenditure to R ot 100% 100% NA 100% 25% 50% 5% 100% T8C 3 expendiure o dale,invices |\ oPe!
e8| oy [E25 3 & economic development within the achieve 100% P and expenditure Report for 9
g2 | £ 59 & municipality ‘Small Town Rehabilfation
z5| 2 |z8 g
z @ 52 2 Progress Report showing he %
H 5 u g 5 Percentage of budget of the integrated | Percentage of budget ofthe integrated e s““’:‘""‘ Municioal
E 5 85 1% BSD13 National Electrification Programme | National Electrification Programme 100% 100% NIA 100% 25% 50% 75% 100% T8C 12345687 expendilure to dats, invoices P
5 3 2 g oot oot and expenditure Report for Manager
3 & integrated National
Flactrification Proaramme
MIDT1 B2B-5 MIDT1.0 To ensure a functional Review of the municipal organogram | Date of adopted reviewed organogram | 30-Jun-24 30-Jun-24 NA 30-Jun-25 NIA NA NA 30-Jun-25 NIA Insttutional Copy of Organisational stucture| - Municipal
organisational structure and Counclresolution Manager
Number of work opporturites created
resemmonere | mnet L w | m | w | w [ w | | S e e
To ensure skils development and times)
training to improve access to
MIDT12 B2B_S for TBC
marginalized groups within the
municipality Reports on out of school youth
Reporting on Skills development and | Number of out of school youth, skills trained through Skills Municipal
mipT27 training for out of school youth developed and trained & & A & NA NA A s Instutional development and training Manager
programmes
=} g g .
2o z 4
zg (2 z o Monitor the number of Award made to
£3.|52 § 3E| 32 LEDY LED.A To Promote emerging Businesses | BBBEE level 1 companies forbids more | O 15198 2bove R30 000 awarded to 2 2 NA 2 5 5 5 5 NiA Ward 1234567 | Shedule ofawardsand copyof| - Municipal
g2 gleze| & gz | =5 i R0 000, BBBEE level 1 companies purchase order Manager
2= H | G &
£38 ggé fee| g¢ B28-1
£ g A=k 8| 8% ] 2 g To promote the rights of vunerable
2 £ " ’ -
g8 L0% 588 | BE Lep3 LEpa grows hroughvarionssoio- |y pree | D of annual e of e youn e nor m s A A A 0dunzs T8e Insttuional (open o all| - Counci resoluion and youth | Municipal
8% |EE [38%| ©2 economic development development strategylplan wards) development strategylplan Manager
5 35 3 programmes
Schedule of Bid Comittee
AppoinimentofBd Commitees (BSC, | L members and copy of Monicipa
FIN9.A BEC and BAC) in line with Municipal g‘r’n e 31-Juk23 31-Jul23 NA 31-Jul-24 31-Jul24 NA NA NA NA Insitutional appointment letters signed by Vons "er
SCM Policy and regulations. the Municipal Manager with 9
» acceptance by members
e 5254 To ensure effective and efficent
supply chain ystem
Appointment of Service p of days of ’ Appointment letrs and copy of | Municipal
FiN.2 14 working days after the BAC meetings|  made after the BAC processes g adars A Wesp 14 days 14 days 14 days 14 days NA Insttutional Attendance registers for BAC | Manager
o ensure compilaton of a credible | Compiiation and submission of the AFS | Date of AFS submited fo Auditor ’ AFS and proofof receiptfom | Municipal
FINS B28.4 FINS.A Annual Financial Statements to Auditor General General S Slaue2y N S 3-Aug:24 NA NA NA NA Insttutional the Office of the Auditor General|  Manager
G614 Finalise Risk Management Workshop Number ofrisk management 2 2 NA 2 1 NA NA 1 NA Institutional Risk register and workshop Municipal
Workshops Conducted registers Manager
T i 't and maintain
661 B2B 3 effectve enterprise risk ] Reviewed risk management
6612 management system Submission of Risk Management Policy | Date of Risk Policy/Strategy submitted | 0\ 54 30-Jun-24 NA 30-Jun-25 NA NA NA 30-Jun-25 NiA Institutional stategy & Policy and Council | MUPal
and Strategy to council resolution Manager




AND

KEY PERFORMANCE

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING; PLANNING AND SUPPORT

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL

OUTCOME 9: A RESPONSIVE, ACCOUNTABLE, EFFECTIVE AND EFFICIENT LOCAL GOVERNMENT SYSTEM

BACK TO BASICS: PILLAR 1: PUTTING PEOPLE FIRST & PILLAR 3: GOOD GOVERNANCE

Risk management committee

6613 Functional Risk tiough ( Number of risk meetings| 4 4 NA 4 1 1 1 1 NiA Institutional minutes and atiendance Municipal
risk commitiee meetings held Manager
register
6654 Review and approve the inernal audt | Date Internal AuditPlan approved by | 50 1o 0dun2d A 30-0un25 A A A 0dun2s A nsttuional Audit Plan and Audit committee | Municipal
plan Audit Committee minutes Manager
Number of Internal Audit Progress
6652 "“”'E'“E"m“":‘::e Internal Audit |~ o borts produced and submitied to 4 4 4 4 1 1 1 1 NiA Institutional ;:;’E";‘ n‘::"u‘:e‘:’;";”:‘:""::i MM“B""‘;“’:!
To provide reasonable assurance MANCO and Audit Committee g g
on
GG5. B2B_3 the ad and
internal control system R d submit Internal audit
eview and submit Internal audi
6653 charterto the audit comittes for | D2t Of approval of the nfemal Audit | g4, 5y 30dun24 NA 30-Jun25 NA NA NA 304un25 NA nsttutional | Councl resoluton and copy of | - Municipel
approval Charter by Audit Committee the audit committee charter Manager
Date of approval and adoption of the
6654 Retiew and submitthe Perfomance | pg foance ang AuditCommitee | 30-tun24 30-Jun-24 NA 30-Jun-25 NA NA NA 30-Jun25 NA Insitujonal | Counciresoluon and copy of | - Municipal
and Audit Committee charter audit charter Manager
charter by Council
6621 To transform the Municipality into Courgmate zd ;\Aﬂ\d;he Audit Number of Aud“:c‘l:mmee Meetings 4 4 NA 4 1 1 1 1 NA Institutional Minutes and fl‘endznce V'\C‘umc\pz\
performance driven Municipality ommitiee Meetings o registers lanager
GG2 B2B_3 ensure an effective Audit and
Performance Commitee Coordinate and hold perfc Audit| Number Perfor Audit C it Minute d attend: M |
cc22 oordinate and hold performance Audit| Number Performance Audit Committee ) ) A ) A . A . " stiutons jnutes and atendance unicipal
Comittee Meetings Meetings Held registers Manager
Quarlerly Performance Reporis on
6674 achieved and notachleved targets | \Umber of Performance Reports 4 4 NA 4 1 1 1 1 NA Institutional Quarterly PMS Report and Municipal
! Subited fo Counci Council resolution Manager
submited to Counci
. Signing of annual performance | Number of Performance Agreements 6 s A 6 s A A A A nsttuional Copy of signed agreements for | Municipal
agreements for Senior Managers Signed senior managers Manager
Conduct performance appraisals for | Number of Section 5456 employees Municipal
GG7.3 ‘Section 54/56 appraissls conducted 1 1 NA 1 NA NA 1 NA NA Institutional Performance appraisal reports Manager
To ensure that the mid-year Date of Mid Year Performance report Mid Year verormancereport | Municpal
G674 Performance Reports prepared and | submitied fo Mayor, COGTA, Provincial | 25-Jan-24 25-dan24 NA 25Jan-25 NA NA 25-Jan25 NA NA Insttutional " P i’
v and proof of submission Manager
submited and National Treasury
67 o83 To transform the muricipalty into a
= performance driven instituion } Date of Mid Year Performance report
6675 Toensure tha he mid year BUGEt | e \ayor, COGTA, Provincial|  25-Jan24 25-Jan-24 NA 25-Jan-25 NA NA 25-Jan25 NA NA nstiutonal | Reportand proof of submission | h-MEPa!
Reportis prepared and submitied Manager
and National Treasury
G676 Toprepare and table the draft Annual | - Date Draft Annual Report abled to 3-Jan-24 31-Jan-24 NA 31-Jan-25 NIA NA 31-Jan-25 NA NiA Institutional Draft AR and Council Resolution| ~ 1UMEPa!
reportto Council Council Manager
Coordinate the Oversight committee
GGT.7 meeting to consider the adoption of the | 2 °f me“‘%’:g:ﬂ'“’“‘"” (MPAC) | 31.Mar-24 31-Mar-24 NA 31-Mar-25 NA NA 31-Mar-25 NA NA Insitutional Oversight report and Minutes """A‘;’:":“’:r‘
annual report 9 g
o OversightProcess Facilated and | Date of Oversghtreportadoptionby | g o0 StMarzt A P— A A tManzs A A siutona Council resolution and Municipal
Adopted coundil Oversight Report Manager
6679 Tofinaliseand adopt Amul Report | D€ OTAMMUELREROracopton By | 4.y 00 31-Mar-24 NA 31Mar-25 NA NiA 31-Mar-25 NiA NA Insiutional Counci resoluon Voo
Ensure Funcional Public Municipal )
663 B2B.3 6634 Accounts Comitiee Coordinate Municipal Public Accounts, | Number of quarterly Municipal Public 4 4 NA 4 1 1 1 1 NIA Institutional Minutes and registers Municipal
Committee meefings Accounts Commitiee Meetings Held Manager
61 Coordinate the Ward Committee | Number of ward committee meetings " " A " 2 2 7 2 A Ward1284567 Minutes and attendance Municipal
meetings in 7 wards held Registers Manager
oot 83 To ensure continuous engagement
with ward
6642 Coordinate the Public Meetings held |  Number of Public Meetings held 2 28 NA 2 7 7 7 7 NA Ward 17 Minutes 8 Attendance Registers MM‘;'::;’::
To provide reasonable assurance
665 B28.3 6654 onthe adequacy and efleciveness | Review ofthe Communication Strategy | D21 0f adopting the reviewed 30-Jun-24 30-Jun-24 NA 30-Jun-25 NA NA NA 30-Jun-25 NA Institutional | COunci Resolution and copy of | - Municipal
Communication Strategy Communication Strategy Manager

of Internal Control system




To ensure that services provided to

66 B2 3 6661 e municipaly by e senice Assess and Reporton Service | Number of Reports on the assessment @ @ m @ 3 3 3 3 NA nstctons! Reporls on Service provider Municipal
° Providers Performance of service providers performance Manager
providers is of high quality
2 5
2| 8 | g o
2 E £ 2 8282 et Development and approval of the IDP/ | - Date of adoption of the 2022= IDP/ Sohug23 SHohug23 m Sohug24 ohug24 A A A NA nstutonal IDP Process plan and Council | Municipal
g E E - . Budget Process Plan Budget Process Plan Resolution Manager
2 z
H 2 3 z
g & [ &
3 5
S <] 2 2
2 5 g H
] o 0
2 To ensure strategic development
g z = S8 B2 2 ce12 s salegi developn Coordinate the IDP Representative | Number of IDP Representative Forum a 9 m a NA s A ’ NA nstutonal Attendance registers andlor Municipal
< =) w e S cct g Forum meetings meetings minutes Manager
b 2 G2 ER municipality's Integrated
g H g5 ] Plan
o o & 4
8 B o
2 3 S z
S H < 2 Adoption and Implementation of the Q3-31 March 2024/ Q3- 31 March 2024 Q3-31 March 2025 Q3 Draft 0P and Coun
z & B o Integrated Development Plan (IDP) | Date of adoption of the 2024/2025 Final| (Draft adoption), | (Draft adoption), (Draft adoption), Q4 31 March 2025 (Draft | 31 May 2025 (Final Municipal
s 2 ) . 3
£ 5 g & B28.2 cets focusing on delivery of 10 crical P Q4-31 May 2024 | Q4 -31 May 2024 NA 31 May 2025 (Final NA NA adoption) adoption) NA Insttutional Resolution, Q4 Final DPand | -y oot
5 2 # 4 % 4 % . Council Resolution
s E & & municipal services (Final adoption) | (Final adoption) adoption)
o w
g g




ORGANISATIONAL SCORECARD FOR 2024/2025

CORPORATE SERVICES

REVISED SDBIP 2024/2025

IDP, BUDGET AND B2B/C88 REF

NUMBERS (ALIGNMENT) CATO R BASELINE BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 sPons
DBIP INDICATOR WAR P RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA ey IDP OBJECTIVE STRATEGY PERFORMANCE MEASURE BUDGET |\ coowatioy  Means of Verification (POE)  [o0orbe
IDP REFNO.  B2B REF NO. 2023/2024 202412025 TARGET TARGET TARGET TARGET
DT 8285 MIDT42 Afunctional organizational | Report on the vacancies filled as| Number of reports on vacancies a a o o 4 4 ' 4 VA nstiutonal | Reportson fling ofvacancies | COPOre
structure per the staff regulations filled Services
MIDT21 Monthly Leave reconciltion | \umoer of eave reconcilition 12 12 NA 12 3 3 3 3 NIA Institutional |  Monthly Leave reconciiation | - Corporate
report reports Services
Training/workshop of employees| . "
MIDT22 on the reviewed and new | T\Umoer of workshop/ trainings 1 1 NA 1 NIA NIA NA 1 N/A Insttuional | Atendance registers and Corporate
N held on corporate policies workshop/iraining reports Services
Corporate policies
MIDT2 B2B-5 To ensure sound human
resource management
MIDT2.3 Reporting on IPMS being ijmber of qu_aneny IPMS 4 4 NA 4 1 1 1 1 NA Institutional Reports on implementation of Corpc_;rale
cascaded to all employees implementation reports Services
MIDT24 Repomnq on sh’iff attendance | Number of monthly reports on 12 12 NA 12 3 3 3 3 NA Institutional Monthly reports on staff Cnrpqrale
being montored staf attendance attendance Senices
2 2
MIDT3 B2B5 MIDT34 To ensure effective ?nd efficient| Reporting on Llprary outreach | Number of reports on outreach | (@1 Holiday 2 NA (Q2 Holiday NA 1 1 NA R80.000 Institutional | Reports on outreach programmes Corpqrale
Library Services gl 3 Programme, Q3 Services
Library Week) Library Week)
Reporting on the Number of training reports on Corporate
MIDT4.1 of WSP thei fon of the WSP 4 4 N/A 4 1 1 1 1 R680 000,00 | Institutional | Reports on WSP implementation Services
To ensure that municipal staff is
MIDT4 B2B-5 skilled according to job
requirements
Submission of the WSP and the | Date by which the WSP and the . » . Aoy Acknowledgement of receipt from [  Corporate
WiDT42 ATR s submitted to LGSETA | ATR is submitied to LGSETA |  SUAPr-2024 Slpr202t NiA 30-Apr-2025 NiA NiA NiA 30-Apr-2025 N/A Institutional | ") SETA and copy of WSP Senvices
MIDT6 B2B-5 MIDT6.A To promote o_mupauonal health | Functional Health and Safety | Number of quar\er\y_ Health and 4 4 NA 4 1 1 1 1 NA Institutional (OHS Committee MI!\IASS and Corpqrale
and safety in the workplace Committee Safety meetings attendance registers Services
mRea?ﬁ:ggs Os':e’::u: 'aliteario‘ﬁs :‘a‘:(rg: 7:7 ?;re:mi znsrl‘:r‘:\rs Reparts on hours taken to repair Corporate
MIDT8.1 P ystem, applicatior en to repair the system , 12 12 NIA 12 3 3 3 3 NiA Insttutional | the system, applications or PO
or network to full functionality | applications or network to full network Services
following a failure functionality following a failure
" . Number of reports on hours Report on the required time
To ensure effective and efficient
MDT8 B285 MiDT8.2 o o Cydle nmree s;:::;me’ UKl fequired o resolve customer 12 12 NA 12 3 3 3 3 NiA Institutional | needed to provide customer Cs"e'fv‘l’:':
support or help ticket support or help ticket
MIDT8.3 Reporting °"m'§; expenditure N“"‘e"x‘:e‘:;’:“"[‘;’;:g et 4 4 NA 4 1 1 1 1 R1.043036 | Instiutional |  Reports on ICT expenditure CS"ETV‘::':
To provide acceptable Repariing on Emploee
MIDTO B2B:5 MIDTO.1 Employee Assistance |y citance Programme (EAP) | NUmber ofreports on EAP and 2 2 NA 2 NA 1 NA 1 NIA Institutional |/"fendance registers, picures, and - Corporate
Programme (EAP) and wellness| L ‘wellness initiatives implemented report Services
nitiatives and wellness initiatives
" Reporting on the . . "
MIDT10 B2B-5 MIDT10.1 Toensure an effedive and |\ et ofthe Registy | oo of reports on municipal 4 4 NA 4 1 1 1 1 NA Institutional | RePOrton implementation of file | - Corporate
efficient Registry Management File Plan File Plan implementation plan Services




Employment Equity Report

Date of the Employment Equity

Acknowledgement of Receipt from

SERVICES

ANCE AREA : CROSS
ING ISSUES
NGLE WINDOW OF
IDINATION

MENT SYSTEM

Development Plan

MIDT41 B28.5 Mirigq | Toensurethatemployment | ko tothe Departmentof | Report submitted o the 15-Jan-24 15-Jan-24 NA 15-Jan-25 NA NA 15-Jan-25 NA N/A Insttuional | the Department of Labourand | OOt
equily targets are met ; Senices
Labour Department of Labour Employment Equity Report
MIDT12:2 ) Reporting on the Intake of tems| \UMer of reports on inake of 1 1 NA 1 NA NA NA 1 NA Institutional | APPOINiment leters/Contracts of | - Corporate
To ensure skills development Interns. eemployment and report Services
and training to Improve access
MIDT12 B28-6 o economic growth
opportunites for marginalized Nmboraf reporson
roups itinthe munipalty | Traiing Reporton uremployed ool SR T Repotsanaiings for | Corporae
MIDT12.3 marginalized group submitied ployed marginalized group 1 1 NA 1 NIA NA NA 1 NIA Institutional ports g P
training Report submitted to marginalised group Senices
o Department of Labour
Department of Labour
FIN24 Reporting on the implementation|  Number of budget 4 4 NA 4 1 1 1 1 N/A Institutional | Budget Implementation Reports |  COTPO"®
To ensure that the Departmenta of the budget implementation reports Senices
FIN2 Budgetis spent according to
budget projection nouts o Bucgetand | Nember of mput repots on the Corporat
FIN22  Inputs o Budget & Budget and Adjustment Budget 2 2 NA 2 NA NA 1 1 NIA Institutional Reports on budget inputs orporate
Adjustment Budget submitied . Senvices
submitted to finance
B28-4 Revenue through leamers | Amount of revenue generated Finance system generated reports| v
FINAA e gener R48M RaM NA R48M R1,200,000 R1,200,000 R1,200,000 R1,200,000 R4GM | Institutional |and correspondence from the
licensing generated through leamers licensing Senvices
biling office
FING To ensure revenue
enhancement
Finance system generated reports
FINA.2 Revenus trough Motor - Amount of revenue generaled R2.4M R23M NA R2.4M R600 000 R600 000 R600 000 R600 000 R24M | Insttuional ~[and correspondence from the Corporale
Licensing generated through Motor licensing Senvices
biling office
&
o To implement and maintain "
g E 661 B2B-3 6614 effective enterprise risk Update and Report on the Risk Nu_mber of risk management 4 4 NA 4 1 1 1 1 NA Institutional Risk Register and MANCO Corpc_;rale
2 |7 Management Register Registers Submitted to MANCO minutes and registers Services
a ; managemen( system
2| 2| u
< z
e | 2]z
s | 2| 2 667.10 Number of Council meetings | - Number o counc meefings 1 " NA n 3 2 3 3 NA | Instiutional | Minutes and Atendance regisers | SO
2 = o held held Services
a o o
pry o
¢ z|8
S o 8 Number of EXCO meetings Corporate
Z| 2] ¢ G671 Number of EXCO meetings held 11 11 NA 11 3 2 3 3 N/A Institutional | Minutes and Atiendance registers 0
g = 5 & held Services
< - u
I 2 3
s = a 1%
g o ] Portfolio
S z 5 meetings
s & £ Number of Portfolio Committees 16 (4 meetings per| 16 (4 mestings per held 1X Finance 1X Finance 1X Finance 1X Finance
o > o To transform the municipality (Finance, Corporate, 1X Corporate 1X Corporate 1X Corporate 1X Corporate Corporate
2 = E = G667 B2B-3 GG7.12 into a performance driven Functional Portfolio Committees| Community, Infrastructure) committee per committee per N/A (4x 1X Community 1X Community 1X Community 1X Community NA Institutional | Minutes and Attendance registers Senvices
S < & 2 institution quarter) i) Finance | 1y X 1X X
3 o & a meetings held ot
g 2
£ & = 2 Corporat
218l 2
AR :
E 3
z | 3| = 4MPAC and 4 LLF |4 MPAC and 4 LLF| 4MPAC and 4LLF
El 8| g 667.13 F“"C“°ga‘r:“r::° and LLF 'g"‘:me;:" "’:“i:”"ﬁ; Committee Committee NA Committee 1&”&‘: 1&”&‘: 1:(XMI.PI.AFC 1;‘)(”'1“: N/A Instiutional | Minutes and Atiendance registers Cs‘"fv‘l"a'e
H o 2 ommitiees ommitiee mestings hel meetings held | meetings held meetings held ervices
o | & | ¢ &
A
& 8 z g
é E 5 z Quarterly Performance Reports | - ot performance PMS Reports and Submission | Corporate
g i ° GGT.14 on achieved and notachieved | o RS HERSY 4 4 NA 4 1 1 1 1 NA Insiitutional P e ot
2| < | & targets submitted to PMS Unit | o7 9
S| s | 3
ii ] To ensure that services
> 5 ¥ provided to the municipality by | Assess and Report on Service |  Number of Reports on the Reports on Service provider Corporate
E =] 666 B28-3 0662 the service providers is of high Providers Performance assessment of service providers| B 2 WA 2 3 3 3 3 NA Institutional performance Services
o quality
=
2 |E
<] 3 To ensure strategic
2 )
ZE|° cet B28-2 cct4 ntandn op Valive Forum | Number of IDP Representalive 2 2 NA 2 NA 1 NA 1 NA Instutional | Minutes and Attendance regisers| 0P
S5 of the municipalty's Inegrated mestings Forum meelings attended Senvices
£2)%
ER N




KEY PERFORM,

CURRI

OUTPUT 7:51

COOF

LE, EFFECTIVE A

GOVERNI

BACK TO BASICS

BASIC

cc4

B2B-2

ccan

To promote effective and
efficient building control service.

Update and report on Access
control

Number of reports on security
management

N/A

NA

Institutional

Reports on security management

Corporate
Services
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OUTCOME 6: AN EFFI(

BSD4.1
To ensure provision of free
BSD4 B2B 2 Basic Services for indigent
- residents of Mkhambathini
Municipality
BSD4.2
MIDT12.4
To ensure skills
development and training
to improve access to
MIDT12 | B2B_5 |MIDT12.5 economic growth
opportunities for
marginalized groups within
the municipality
MIDT12.6
To support Municipality's
LED1 B2B-1 LED1.1 Rural and Agricultural
Development initiatives
LED2.1
To develop and support all
| ERo RoR.Y emerging SMMEs and




KEY PERFORMANCE AREA: LOCAL ECONOMIC DEVELOPMENT

UT 3: IMPLEMENTATION OF THE COMMUNITY WORKS PROGRAMME

JTCOME 4: DECENT EMPLOYMENT THROUGH INCLUSIVE GROWTH

BACK TO BASICS: PILLAR 1 - PUTTING PEOPLE FIRST

e e b e

o e bd ™ e

Cooperatives within the

municipality

LED2.2

LED6 | B2B-3 | LEDG | TO Promote tourism within
the municipal area
LED7.1
To promote Arts and

LT 524 Culture Activities

LED7.2

LED3.2

LEDS3 |l rops g
LED 3 B2B-1 group Y

LED3.4

various socio-economic
development programmes




OUTP

oL

LED4

B2B-5

LED4.1

To promote Sports and
Recreation

LEDS

B2B-1

LEDS.1

LED8.2

Ensure implementation of
Operation Sukuma Sakhe
and special programmes

LED5

B2B-1

LEDS.1

LED5.2

Coordinate and hold a life
skills, workshops and
programmes aimed at

reducing teenage
pregnancy, substance
abuse and HIV/AIDS
infections amongst
teenagers and youth/any
new pandemic

FIN7

B2B 4

FIN7.1

To ensure effective and
efficient grants
management
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STRATEGY

INDICATOR WITH DETAILED
PERFORMANCE MEASURE

ORGANISATIONAL SCORECARI

Reporting on households
provided with access to basic
level of solid waste removal

Number of ratepayers receiving
weekly refuse collection service

Community Clean up Campaigns
conducted as per the
Municipality's Integrated Waste
Management Plan

Number of Community Clean up
Campaigns conducted and
implemented in schools and

communities reported quarterly

Reporting to ensure the waste
minimisation and diversion of
waste from the landfill

Number of recycling initiatives
done to minimise waste sent to
the landfill

Ensure maintenance of open
spaces and gardens

Number of community facilities
and open spaces maintained
through grass cutting and
trimming

Number of greening initiatives
implemented quarterly

Number of sports fields
maintained

REVISED SDBIP 202
COMMUNITY SERVICES DE
BASELINE
DEMAND
202
407 407
16 16
12 12
49 49
12 12
16 16




Reporting on social relief

Number of social relief groceries

support provided to indigent | provided to bereaved indigent 144 144
families within all wards families
Reporting on the number and/or
pergentage of households Number households receiving
earning less than R 1100 a . . 81 81
) .| monthly free basic electricity
month with access to free basic
Electricity
: Number of work opportunities
Public Employment Programmes | .-+ through EPWP (static 300 300
job opportunities created :
after Q1 recruitment)
Number of training programmes
and workshops for EPWP 4 4
workers per quarter
Training, evaluation and
reporting of EPWP workers
Number of quarterly EPWP
evaluation reports submitted to 4 4
Public Works
Monitor and report on the Number of support initiatives
performance of rural and : :
. implemented for Agricultural 30 30
agriculture development
programmes
programmes
Coordinate Meetings for LED  |Number of LED Forum meetings 4 4

Forum

held quarterly




Reporting on SMME &

Number of SMME &
Cooperatives support and

Cooperatives support and . 4 4
training programme training programmes
implemented
To coordinate tlourls.m. prqmotlon Date of tourism brochgre 30-Jun-24 30-Jun-24
through various initiatives approved by Council
Coordinate Annual heritage Date of Annual Heritage and
awareness and moral moral regeneration awareness 30-Sep-23 30-Sep-23
regeneration awareness event event
Coordinate development and Number of quarterly local
support of local crafters and crafters and artists initiatives 4 4
artists' through various initiatives implemented
Coordinate programmes for Number of quarterly Disability 4 4
people living with Disability programmes implemented
Coordinate gender based Number of quarterly gender
ol . 4 4
activities based activities implemented
Coordinate the development and
implementation of programmes | Number of quarterly senior
supporting and ensuring active citizens programmes 8 8

participation of senior citizens
within Mkhambathini Municipality

implemented




Coordinate sporting development

Number of Sports development

initiatives within the municipal initiatives and tournaments 2 2
area implemented
Coordination of OSS Task team | Number of OSS Local Task 4 4
(LTT) activities Team Meetings
Coordinate Operation Sukuma | Number of Active OSS War 84 84
Sakhe Outreach Programmes Rooms in the 7 wards
Coordinate and hold Local Aids | Number of Local Aids Council
. : ) 4 4
Council Meetings Meetings
Coordinate and hold a life skills,
workshops and programmes
aimed at reducing social ills such| Number of life skills initiatives
as teenage pregnancy, implemented to reduce social 4 4
substance abuse and HIV/AIDS ills
infections amongst teenagers
and youth
0
Spend 100% of the EPWP Percentage spent on EPWP 100% 100%

allocation

allocation (accumulative)




Update and Report on the Risk

Number of risk management

Management Register Registers Submitted to MANCO 4 4
Quarter_ly Performance Rgports Performance Reports Submitted
on achieved and not achieved 10 PMS Unit 4 4
targets submitted to PMS Unit
Assess and Report on Service Number of monthly report.s on
. the assessment of service 12 12
Providers Performance .
providers
Date of approval of the D|Isaster 30-Jun-24 30-Jun-24
Management Plan review
Disaster Management Plans
Developed and approved (Q1) 30
: (Q1) 30
Date of approval of the Disaster September
September 2023
Management Seasonal Sector 2023
: (Q3) 31 March
Plans review 2024 (Q3) 31 March
2024
Ensure a functional Disaster Number of Disaster 4 4

Management Advisory Forum

Management Forum Meetings




D FOR 2024/2025

BACKLOG

ANNUAL
TARGET

2024/2025

QUARTER 1

TARGET

QUARTER 2

TARGET

QUARTER 3

TARGET

QUARTER 4

TARGET

N/A 407 407 407 407 407
N/A 16 4 4 4 4

N/A 12 3 3 3 3

N/A 49 49 49 49 49
N/A 12 3 3 3 3

N/A 16 16 (static) 16 (static) 16 (static) 16 (static)




N/A 144 36 36 36 36
N/A 81 81 81 81 81
N/A 300 300 300 300 300
N/A 4 1 1 1 1
N/A 4 1 1 1 1
N/A 30 5 5 10 10
N/A 4 1 1 1 1




N/A 4 1 1 1 1
N/A 30-Jun-25 N/A N/A N/A 30-Jun-25
N/A 30-Sep-24 30-Sep-24 N/A N/A N/A
N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 8 2 2 2 2




N/A 2 N/A N/A 1 1
N/A 4 1 1 1 1
21 (3 meetings 21(3 21 (3 meetings | 21 (3 meetings
N/A 84 g meetings per g g
per ward) ward) per ward) per ward)

N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 100% 20% 50% 75% 100%




N/A 4 1 1 1 1

N/A 4 1 1 1 1

N/A 12 3 3 3 3

N/A 30-Jun-25 N/A N/A N/A 30-Jun-25

(Q1) 30
September 2024
N/A (Q3) 31 March 30-Sep-24 N/A 31-Mar-25 N/A
2025
N/A 4 1 1 1 1




BUDGET

WARD
INFORMATION

MEANS OF

VERIFICATION
(POE)

RESPONSIBLE
DEPARTMENT

TBC

Report on waste

Community

Ward 3,4,6 removal and Billing :
services
reports
All Wards Report and pictures jommunity Services
. Community
All Wards Report and pictures :
services
All Wards [ Workplan and register Communlty
services
All Wards Pictures, report and or Communlty
gardens form services
All Wards Reglstgr of Sports Communlty
fields services




N/A Ward Report on social relief [  Community
1,2,3,4,5,6,7 support services
N/A Ward Eskom Free Basic Community
1,2,3,4,5,6,7 Electricity report services
Ward EPWP Programmes Community
1,2,3,4,56,7 List of beneficiaries Services
R2 300 Institutional Training schedule and|  Community
000.00 attendance registers Services
Quarterly evaluation
reports and Proof of .
- oy Community
Institutional submission of Services
Evaluation Reports to
Public Works
R300 000.00 Al 7 Wards List of propcts, Report Communlty
and pictures Services
Institutional . .
Registers, reports and |  Community
(open to all ) .
pictures Services
wards)

R22n NAN NN




N&a&V VVV.VV

Institutional

LED Manager's Report

Community

Services
Institutional . . .
R150 000.00| (open to all Coungl resolution and Communlty
wards) reviewed brochure Services
Insitutional Registers, photos, Community
(open to all .
reports Services
wards)
Insfitutional Registers, photos, Community
(open to all .
reports Services
wards)
Institutional Communit
(open to all Report and pictures . y
Services
wards)
Institutional , .
Attendance Registers |  Community
(open to all ) .
and pictures Services
wards)
Institutional : :
Attendance Registers [  Community
(open to all ) .
and pictures Services

wards)




Institutional

Attendance Registers

Community

(open to al and pictures Services
wards)
Institutional , .
Attendance registers |  Community
(open to all . .
and minutes Services
wards)
R170 000.00
Institutional , .
Attendance registers |  Community
(open to all . .
and minutes/ reports Services
wards)
All'7 Wards | Minutes and registers Commymty
Services
R340 000.00
Insfitutional Registers, photos, Community
(open to all .
reports Services
wards)
Reports submitted to
132900000 Institutional | - uPlic Worksand | Gommunity
proof of submission to Services

Public Works




Risk Register and

N/A Institutional | MANCO minutes and | COm™munity
: Services
registers
Quarterly PMS Report Communit
N/A Institutional and Submission . y
. Services
register
N/A Institutional Reports on Service Communlty
provider performance Services
Institutional for ([:)?sins(’[:grrf\}/ls:rll:“?mzﬁ Community
All Wards g Services
plan
R950 000.00| Institutional Council resolution and Communlty
seasonal plans Services
. Attendance registers |  Community
Institutional . .
and minutes Services




ORGANISATIONAL SCORECARD FOR 2024/2025

FINANCIAL SERVICES DEPARTMENT

REVISED SDBIP 2024/2025

——
AND B2B/C88
REF NUM{;ERS SDBIP BASELINE BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
ianienmaenmy INDICATOR INDICATOR WITH DETAILED MEANS OF RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA REFERENCE IDP OBJECTIVE STRATEGY PERFORMANCE MEASURE. DEMAND BUDGET WARD INFORMATION VERIFICATION (POE) DEPARTMENT
IDP REF NO. No. 202312024 20242025 TARGET TARGET TARGET TARGET
) Fixed Asset Register reconciliation )
DTS wios.1 | To ensure effctive and effcientasset | % 225 FPE EEEELER  umberof Marihyreprts o Fred 2 . A 2 s s s s A nsiuonal | RepoTS sianed by the Einance
management Asset Register reconciliation Finance Manager
Finance Manager
MIDT7.1 Monthly fuel reconciliation reports Number of monthly fuel 12 12 NIA 12 3 3 3 3 NIA Institutional Fuelreconciiation Finance
reconcilation reports reports
Fleet management reports signed | Number of Fleet management Flee! management
MIDT? miDT7.2 | Toensure that efficient and effective " F‘f‘am Maﬁa o 9 o 9 4 4 NIA 4 1 1 1 1 NIA Institutional reports signed by the Finance
fleet management ¥ g 2 Finance Manager
MIDT7.3 Review of Fleet Policy by coungil | D2t Of reviewed Fleet Policy 30-Jun-2024 30-Jun-2024 NIA 30-Jun-2025 NIA NIA NIA 30-dun-25 NIA Institutonal Fleet Policy and Finance
adopted by counci Council resoltion
oz . = =
23l Euils & o
] E HERF M SRS Increase number of A made o | v Schedule of awards
FEz2lz83 ggeels Eul Lepo LED92 | ToPromote emerging Businesses | BBBEE level 1 companies for bids 2 2 NIA 2 5 5 5 5 NIA Ward 1234567 | and copy of purchase Finance
8 SE|gE&g|Sgas o 1o BBBEE level 1 companies
EE8pF32(502E(3558 more than R30 000, order
£55P5°8|38 z7["Z-¢#
Procurement plan submitted to | Dae the procurement plan is mexfﬁ? r:?l:u‘:l:sm
FINt.A Portfoio Committee and Treasury | submited to Portfolio Commitiee: 31-May-25 31-May-24 NIA 31-May-25 NIA NIA NIA 31-May-25 NIA Institutional po : Finance
i acknowledgement from
forinput and Treasury
Treasury
Convening of BEC within 15 days | _\umber/Cycle of days of BEC BEC minutes,
ot FING.2 To ensure enforcement of sound | after i soaing ot of an aher | 2SS held et losing date of 15 days 15 days NIA 15 days 15 days 15 days 15 days 15 days NIA Institutonal attendance registers Finance
financial management practices an advert and advert
Convening of BAC within 14 | Number(Cycle of days of BAC BAC minutes and BEC
FING3 working days after the BEC meetings held after the BEC 14 days 14 days NIA 14 days 14 days 14 days 14 days 14 days NIA Institutonal minutes and Finance
meetings processes attendance register
Report on the % Spent (Total MIG Implementation
N2 Fiz3 | Toensur that the Budgetis spont | % ofth capial budget acually | spencing on capital pojects / Total o A 0 e - - 350 0% VA nsfutional |1 Proof o payments Fiance
according fo budget projection spent on capital projects captal budge) x 100 on capital and Expenditure report
projects on Capital projects
AFS and proo of
FIN3.2 AFSs submitted to AG by 31 Date the AFS s submitied to 31-Aug23 31-Aug-23 NA 31-Aug24 31-Aug-24 NA NA NIA NA Institutional receipt from the Office Finance
August 2024 Auditor General m
of the Auditor General
N To ensure compilation of a credible
Annual Financial Statements
Municipal Manager to montor the | Municipal Manager to ensure that Auditor Generals
FIN33 preparation of Annual Financial [ the municipaliy receives unqualied|  31-Dec-23 31-Dec-23 NIA 31-Dec23 NIA 31-Dec-24 NIA NA NIA Institutonal Finance
’ Reports
Statements to ensure credibity report by the set date
FING3 Development and approvel of a | - Date of evenue enhancement 30-Jun-24 30-Jun-24 NIA 30-Jun-24 NIA NIA NIA 30-Jun-25 NIA Insttutional | ReVenue envancement Finance
revenue enfiancement strategy approval Strategy
Quarterly Age Analysis reports | Number of Age Analysis reports Reports and council
FIN4 FiNd4 To ensure revenue enhancement | prenared and submitted to Council submitted to Council 9 9 e 9 1 1 1 1 NiA Institutional resolution Finance
. Increased percentage of Debts | Percentage of Deb collection = _ - _ -~ -~ -~ - A nsitiona Reports on the Debt Finance
collecton rate Amount collected collecton rate
Prepare and submit cost coverage | Cost coverage ratio [All available
To ensure that the Municipal ratio [Allavailable cash at a cash at a particular time) + Reports on the Cost
FINS FINS.A Liquidity posiion is managed partcular ime) + (Investments)- | (Investments)- Conditional grants)} 01:10 01:10 NIA 01:10 01:10 01:10 ot:10 ot:10 NIA Institutonal coverage ratio and Finance
at1:10 Conditional grants)} Monthly ixed Monthly fixed operating counci resolution
operating expenditure) expenditure)




To ensure effective management of the

Prepare and submit monthly Payroll

Number of monthly Payroll
Reconciliation reports subitted to

Payroll Reports signed

3RING ISSUES

JRDINATION

OVERNMENT

ASIC SERVICES

|DP/ Budget Process Plan

IDP/ Budget Process Plan

FING FING.1 e ot Reconciiaionto Seior | ~eeonol21on 1Pots S.0mec 0 12 12 NA 12 3 3 3 3 NIA Insttutional by the Finance Finance
payroll sys Management 9 Vs Manager
pay day
Reconcliatons of
Number of monthly reports on
FIN7.2 Prepare and submit monfhly e ciiatons of grants income: 12 12 NIA 12 3 3 3 3 NIA Institutional grants income Reports Finance
Reconiliaton of grants income | " signed by the Finance
signed off by the Finance Manager ool
. To ensure effectve and effcent grants
management
Prepare and submit financial | Number of financial reports on % R/"e S"s'::d" E':O‘?’:f
FINT.3 reports on EPWP allocation Spent on EPWP allocation 12 12 NIA 12 3 3 3 3 NA Institutional port and p Finance
! ! submission (emai
spending submitted to Pubiic Works
cortespondence copy)
Preparation of quarterly report o | Number of eports submitted to ) Section 52 (d) report )
FINgA Council (Section 52d of MFMA) Council 0 0 A 0 1 1 1 1 NA Institutional and Council resolution Finance
FINS To improve reporting Management
Monthly Vat
Prepare monthiy Vat Number of moritly Vat Reconcilitions Reports
FINS.2 P hly Reconciliations prepared and signed| 12 12 NIA 12 3 3 3 3 NA Institutional Rep Finance
Reconcilations s signed by the Finance
by the Finance Manager
Manager
Finance Reports
Submitreportstothe Finance [\ L sbited submitted o Finance
FINO.3 Portfolio Comiltee on a quarterly port 4 4 NA 4 1 1 1 1 NA Institutonal Comitee, Finance Finance
o Finance Comitiee :
basis Committee Minutes and|
registers
Debt coverage Ratio: Total Debt coverage Ratio
FIN9.4 operational revene less operatonal ot:01 ot:01 NA ot:01 NIA NIA ot:01 NA NIA Institutional Reports, Finance Finance
grants! deb service payment due Committee Minutes and|
within the financial year registers
Outstanding service debtors to Deblors to revenue
FINOS revenue ato: Tolal ulstanding ot01 ot01 NA o101 NA NA 001 NA NA Instutonal |20 TePorS. Registers Finance
senvice deblors divide by annal and Finance
revenue from services Committee Minutes
Raio for cost coverage
. Costs coverage rati:((avallable
- To ensure efeciv and efcient supply cash less unspent condional
chain management system grants-overdraft) plus short term Costs coverage ratio
FINGS investments) dided (oy montrly 17 17 NA 17 17 17 17 17 NA Instutional | Repors registers and Finance
fixed operaling expenditure less Finance Committee
depreciation, amortization, prove for Minutes
bad debls, impaiment and loss of
disposalof assets)
Prepare and submit monthly Bank Monthly reconliations
FIN9.7 Reconciliations signed by the Number of monthly bank 12 12 NIA 12 3 3 3 3 NA Institutional signed by the Finance Finance
: reconciiation
Finance Manager Manager
’ Age analysis and
Prepare and submit monthly e
FIN9.8 Creditors Reconcilations signed by| \umoer of monthly Creditors 12 12 NIA 12 3 3 3 3 NA Institutional Monthly reconcilations Finance
Reconcilation and Age Analysis signed by the Finance
the Finance Manager
Manager
] a
g
= H 8 To mplement and maintan effectve | Update and reports on the Risk | Number of Risk Management Risk Register and
3 z & 661 GG1.6 P > PO ! 9 4 4 NA 4 1 1 1 1 NA Institutional MANCO minutes and Finance
2 5 = enterprise risk management system Management Register registers submitted to MANCO
H 5 ] registers
s | 55| 2 | 3
< o b5
3 Dz I
e: | u g
g5 £ - Quarerly Performance Reporls on Quarterly PMS Report
g ER H
3| 28 ‘:i 667 Gar.gp | 1O Urensiom the municipaltyintoa | i i i not achieved targets | Numoer Of quarterly Performance 4 4 NA 4 1 1 1 1 NIA Institutonal and Submission Finance
a2 | &3 A performance driven intitution ! Reports submitted to PMS Unit b
8 32 ] submitted to PMS Urit register
=g g z & g
£Z s | gf
25| £9 E2
£x] 28 2 Toensure thal services provided 0| oo 1ng reports on Service | Number ofrepors on the Reports on Service
=28 59 e GG6 GG6.4 | Municipality by service providers is of P P 12 12 NA 12 3 3 3 3 NIA Institutional P Finance
2| gt z oty Providers Performance assessment of Service Providers provider performance
£1| 2§ | 3
z 2 &
W & & n
g o g
5 5
g ] 3 To provt easonatle assuranee O | Development and managementof | Number of eports o e e e
5 E e 665 6655 equacy an Audit Action plan to maintain a | implementation of the Audit Action 3 3 NIA 3 NA 1 1 1 NiA Institutional plemen Finance
8 intemal controlsystem Audit Action plan and
z 5 good audit opinion plan submited to Council c
g g Council Resolution
cets Development and approvel of the | Date of adopton of the 202612026 | gy g 73 31-Aug23 NA 31-Aug-24 31-Aug-24 NIA NIA NIA NA Insttutonal CP;S:E:;’;':;‘I:"':’“ Finance




KEY PERFORMANCE AREA : CROSS CUF

OUTPUT 7: SINGLE WINDOW OF COC

LE, EFFECTIVE AND EFFICIENT LOCAL G

SYSTEM

BACK TO BASICS: PILLAR 2 - DELIVERY B

cc1.6

cc1.7

To ensure strategic development and
management of the municipalty’s
Integrated Development Plan

Coordinate the IDP

Number of IDP

Attendance registers

Final IDP and Council

; 2 2 NA 2 NA 1 NA 1 NA Institutional ! Finance
Forum meetings Forum meetings andlor minutes

Adoption and Implementation of the Q3-31 March 2024 | Q3-31 March 2024 Q3- 31 March 2025 Q3 Draft IDP and

Integrated Development Plan (IDP) | Date of adoption of the 2025/2026 | (Draft adoption), Q4 - | (Drat adoption), Q4 - NA (Draft adoption), Q4 - A A 3 Maar:: ;?::)(Draﬂ 3 M:)d/ ::.f: "(rlnal NA nstittional | Council Resoluton, 4 Finance

focusing on delivery of 10 critical
municipal services

31 May 2024 (Final
adoption)

31 May 2024 (Final
adoption)

31 May 2025 (Final
adoption)

Resolution




1DP, BUDGET AND.

ORGANISATIONAL SCORECARD FOR 2024/2025

TECHNICAL SERVICES DEPARTMENT

REVISED SDBIP 2024/2025

B2B/C88 REF NUMBERS SDBIP BASELINE BACKLOG ANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
NATIONAL KEY (ALIGNMENT) INDICATOR INDICATOR WITH DETAILED MEANS OF VERIFICATION RESPONSIBLE
PERFORMANCE AREA REFERENCE EEUEIE I EIRATESY PERFORMANCE MEASURE BELED EEdar [ERDNECRMATION (POE) DEPARTMENT
NO.
ID:‘:EF B2B REF NO. 2023/2024 2024/2025 TARGET TARGET TARGET TARGET
NKPA: BASIC SERVICE DELIVERY
Number of household electrified » "
BSD14 Niobokaz Electricaion of 204 | 1 onervied (accumulative) 204 204 NA LB LD NA NA NA 204 R9 555 000 Ward 4 Report Praciical Technical
households electrifed o oanoas electrified by 30/06/2025 Completon Certfcates
Number of household electrified » "
BSD1.12 Ezinembeni Electiication but not energised 33 0 33 EI":TT;&: 3::”;‘;‘,::;'5‘“"“ NA NA NA 3 T8C Ward 5 cu:e\p:u:: 'Z:;“ﬁ“"e Technical
(accumulative)by 30/06/2025 i Yy pl icates
To ensure the provision, upgrad
and construction of infrastructure Number of household electrified i i
BSD1 | B2B1 | pgsprs | and senvices thatenhance socio 0 o Electrification of 78 houssholds Report/ Praciial
~ B 78 lectrified by 30/06/2025 NA NA NA 78 TBC Ward 5 Completion Certificates Technical
g economic development within the: (accumulative)by 30/06/2025 electrified by ompletion Certificates
g municipality
&
El Number of household electrified i "
BSD1.14 Nk Mooy 292 149 143 Electrifcation of 292 houssholds NiA NA NiA 143 T8C Ward 3 Report Practcal Technical
by 30/06/2025 electrified by 30/06/2025 Completion Certficates
2 Percentage of the construction of
& Thimon Communiy Hall 100% of maintanace ofthe project Report/ Practcal
= g BSD1.11 100% NA RB 547 982,11
g E E Construction of Thimon Community Hall completed by 30/06/2025 100% ccompleted by 30/06/2025 NA NA NA 100% Ward 7 Completion Certiicates Technical
= = u
& &
ulg 2 Percentage of maintanace
z|2 H BSD3.1 Maintenance Ward 1 project Ward 1 completed by 100% New Indicator | Newlndicator | 100% of maintanace of project NA NA NA 100% TBC Ward 1 Repor Praciial Technical
£ 2 082005 (emumaiatne) ccompleted by 3010612025 Completon Certfcates
H
a2 g
g a H
2|2 q Percentage of maintenance of
3|2
gl g = BSD32 Maintenance Ward 2 Ward 2 project completed by 100% New Indicator | New Indicator | 00% of maintanace of the project NA NA NA 100% TBC Ward 2 Report/ Practical Technical
M £ ot memtaine) ccompleted by 30/06/2025 Completon Certfcates
813 =
I3 H
HHHE
& 2 Percentage of maintenance of ) §
g5 i BSD33 Maintenance Ward 3 Ward 3 project completed by 100% New Indicator | Newlndicator | 100% of maintanace of project NA NA NA 100% TBC Ward 3 Report/ Practica Technical
SIEEE a0 acemiate) ccompleted by 3010612025 Completon Certfcates
<
[ £ 8
Z|g
Q| @ To ensure that the municipal
i BSD3 | B2B2 infrastructure assets are Percentage of maintenance of
i
z BSD34 maintained Maintenance Ward 4 Ward 4 project completed by 100% NewIndicator | Newlndicator | 100% of maintanace of project NA NA NA 100% TBC Ward 4 Repor Praciial Technical
z oo aeamaine) ccompleted by 3010612025 Completon Certfcates
I
=
8
5 Percentage of Maintenance of . _
° BSD35 Maintenance Ward 5 Ward 5 project completed by 100% New Indicator | Newlndicator | 100% of maintanace of project NA NA NA 100% TBC Ward 5 Report/ Practica Technical
a0 acemiate) ccompleted by 3010612025 Completon Certfcates
Percentage o Maintenance of ) )
BSD36 Maintenance Ward 6 Ward 6 project by 30/06/2025 100% New Indicator | Newlndicator | 100% of maintanace of project NA NA NA 100% TBC Ward 6 Report/ Practica Technical
[l ccompleted by 3010612025 Completon Certfcates
Percentage of Maintenance ) )
BSD37 Maintenance Ward 7 projectin Ward 7 completed by 100% New Indicator | Newlndicator | 100% of maintanace of project NA NA 80% 100% TBC Ward 7 Report/ Practica Technical
082008 (emamitine) ccompleted by 3010612025 Completon Certfcates
) ) Reports on the
FINT.4 Spend 100% ofthe MiG alocation by | - Percentage spenton MIG 100% 100% NA 100% 30% 50% 5% 100% T8C Institutional Percentage spenton MIG Technical
End of June 2024 allocaton (accumulative)
subitted o Counci
Reports on MIG projects
Prepare and subit progress reports on | Number of progress reporls a ) ) ‘
ot | s | PN | Toonsue stectuesndficent| g ops mpemeniedal wacs | submited 6 Coel sty 4 NA 4 1 1 1 1 NA Instutonal implemented submited fo Technical
s grants management Council
Reporlson the progress
Prepare and submit progress reports on 9
FINT.6 INEP electricity projects implemented in| _\UMoe" of progress 'e”m‘ 4 4 NA 4 1 1 1 1 TBC Instituional on INEP electrcity Technical
fiind submitted o Counci quarerly projects subitted to
Counci
g s LE |4 Toimp d Risk R
T Hy |3 o implement and maintain . isk Register and
3 5w Update and Reporton the Risk | Number ofisk management
Z | S22 |28 o 6617 effctive enterprise risk proviivar i Ragon St A0 4 4 NA 4 1 1 1 1 NA NA MANCO minutes and Technical
H
u EEL o2 management system registers
8 | ERS [2E
ool =B IEY




LE,

municipality

Commitiee

municipality submitted to the
Portfolio Committee

register, Portiolio
Comittee Minutes

22| 3 |28
% 5 8 g iz g Toiensure hat senvices provided | o 4ng Reporton Service Number of reports on the Reports on Service
w2 FEZY kS GG6 | B2B3 6665 to the Municipality by service P P 12 12 NA 12 NA Institutional P Technical
SE B3PLYI2 " Providers Performance assessment of service providers provider performance
S8l zgodzg providers is of high quality
S| x84
S i
I<| HFEe |52
= Sz g =
2 ]
& | cdu g
2 |EBu|ox Quarterly Performance Reports on
g | 2BE |52 ocor Gor.a7 | Toanstom the municpalty ino | e ang not achieved targets | NUMEe" f Performance Reports 4 4 NA 4 NA Institutional Quarterly PMIS Report Technical
EES (8% a performance diven institution Submited to PMS Unit and Submission register
z | 3BE |2 submitted to PMS Unit
¥ i
I f s
2|3 o To ensure spatil developmentin| L ations N“:higm":\zzﬂs fﬂ"v;iﬁy" Spluma Application
215 g cc2 cc21 the entire area of Mkhambathini porting PP PP PP 4 3 1 4 NiA Institutional Reportand portiolio Technical
o| 2 " approved to the Portfolio Comitee | submitted to the Portilio
2|z o unicipality minutes and registers
g S = Committee
&
a - =
3 =
2| ©|3 |2
gls|g |2
g2 C=lag Number ofreports on buld Inspection reporls /
g z|Ez(s8 i mber oftepots on buiding
2| 2|2E|%8| cos | mmae Goaq | Topromete efecive and eficent| Repartig an Buiding Inspectons o e % T EFER LS a a q a A nstional building approvals, Technical
3| 2|eg|d= building control services Portiolio Comitiee: portiolio minutes and
S |Enzy Portiolio Committee
2|57z registers
alyE g
glzlz |8
) )
g 5|8 |& To ensure integrated housing | Reporting on housing development N“'g:j;z' ';Z::‘;‘;::;:‘:‘"Q '?Z‘eu""f/'mg 'Ggf‘:‘:
E|EIE g | cce developmentwitinthe | within the municialiy o the Portiolio w 4 3 1 4 NA Institutional " Technical
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