ORGANISATIONAL SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2025/2026

TOP LAYER SDBIP

1D, BUDGET AND
828/C88 REF
NUMBERS SDBIP INDICATOR WITH BASELINE BACKLOG AANNUAL TARGET QUARTER 1 QUARTER 2 QUARTER3 QUARTER 4
INDICATOR DETAILED MEANS OF VERIFICATION RESPONSIBLE
NATIONAL KEY PERFORMANCE AREA (ALIGNMENT) REFERENCE IDP OBJECTIVE STRATEGY PERFORMANCE DEMAND WARD INFORMATION ) DEPARTMENT
NO.
IDPREF  B2B REF MEASURC 202412025 202512026 TARGET TARGET
’ Certiicate of Expendiure
Monior the Spending of
BSD1.1 | Toensure the provision, | Municpal Infrastructure Grant | eentage of Municpal 100% 100% NA 100% 25% 50% 75% 100% 18392.000,00 12345687 signed by KZN COGTA Municipal Manager
upgrade and consiucton | Exponitur o achov 1007 | MRSt Grant spnt and Counc Resoluon
of infrastructure and showing %
BSD1 | B2B5 services that enhance
socio economic Monthly Progress Report
development within the | Monitor the Spending of the P‘::’m't‘f:'i::;b"“;f’:;' showing Grant expenditure
BSD1.2 municpalty inegrated National Electcaton | ¢ °° Fo4e <2 P8 e 100% 100% NA 100% 2% 50% 75% 100% 2285500000 12345687 % and invoices for Municipal Manager
Programme o achieve 100% o integrated National
i Electication Programime
Number of household Electrification of 318
Reportsigned by the HOD
BSD1.3 Ophokweni Electrication Ward | electified but ot 318 318 NA listit) s bl NA NA NA 318 TBC Ward 2 I Practical Completion Technical Services
02 energised (acoumuiative) 3010612026 (number of oo
by 30/06/2026 connections) ertiicates
Percentage of the
Constuctionof i constructon of Thimon T;_““Z' °g"‘""‘"_"":' " Report signed by the HOD
BSD14 ”";‘:mmw Ha“"““" Community Hall completed 100% 90% 10% m‘:‘w'l‘e;c'“o"’:‘v';zd; NIA NIA NIA 100% TBC Ward 7 I Practical Completion Technical Services
by 3010612026 e d Certifcates
(accumulative)
Percentage of the 100% of the construction
i Reportsigned by the HOD
Constructon Eqeleni Access | construction Eqeleri of Eqeleni Access Road ¢ )
BSD1S 100% NA
To ensure the provison, Rond Word 05 hcress Rondenmpeed by 100% compieted by 500872026 NIA NA NIA 100% T8C Ward 5 1 Fvacgc; ‘ﬁccnan';ps\enon Technical Services
upgrade and construction 3010612026 (acoumuiative) (accumulative)
ofinfrastructure and
BSD1 | B28.2 servioes that enhance
Socio econormic
development within the Percentage of the: 100% of the construction
) " Reportsigned by the HOD
municpalty Construction of Qalakahle Sport | constructon of alakahle of Qalakahle Sport
BSD16 50% NA i i
a9 Spot ek compiod by 50% Fiekdcomplete by NIA NA NIA 100% T8C Ward 2 /Fvacgc; ‘ﬁccnan';ps\enon Technical Services
3010612026 (acoumulative) 3000612026 i
Percentage of the 100% of the construction
. Reportsigned by the HOD
Construction of Tala Valley Sport | constructon of Tala Valley of Tala Valley Sport Feld ¢ )
BSD1.7 50% NA
P Word 04 Soot Fold oty 50% compleied by 50062028 NIA NA NIA 100% TBC Ward 4 | Pracgc:'l ‘ﬁccnanl;;ie(\on Technical Services
3010612026 (acoumuiatve) (accumulative)
Percentage of the
Constucton of Imboy constructon of Imboyi 100t ofthe é::ﬂ:'n';’" Reportsigned by the HOD
BSD18 . W Community Hall completed 50% 50% NA Vi NA NIA NA 100% TBC Ward 3 1 Practical Completion Technical Services
Community Hall Ward 03 Hall completed by
by 30/0612026 201062090 ; Certiicates
(accumuletive)
Report signed by the senior .
manager andor ine manager on |  Number of ratepayers se:;‘:f::ﬂ?';:ﬁ:ﬂ:‘:"e
BSD2.1 households provided with receiving weekly refuse 407 407 NA 407 407 407 407 407 Ward 3,46 manger on 535(5 removal Community services
¥ acoess {0 basic evel o solid collecton service o
and Biling reports
I3 waste removal
E Number of Community
Communly Clean up Clean up Campaigns Quartrlyreports signed
Bsb22 Campaigns conducted as per conducted and © o m © A A A A A Wards andlor sgned by e seior | ¢ e
the Muniipalty' Integrated | implemented in schools managers andlor ine
z Waste Management Plan | and communiies, quarterly mangers and pictures
E 8 reports sianed by the
2
a g H Report signed by the senior
] H “ manager andlorne mangerto | Number of recycing Reportsigned by the
H & o BSD23 ensure the waste minimisation | infiatves done o minimise 12 12 NA 12 3 3 3 3 Al Wards Senior managers andor | Community services
] g 2 ToEnsueaSaleq | 24 dVersion of waste fom he | waste sentto the landfil line mangers and picures
F @ ¢ BSD2 | B2B.2 landfil R100,000.00
2 o H Healthy Environment
] 2 &
3 § 3 Number of community
2
o 2 g BSD24 facitties and open spaces ) ) NA ) 4 ) 4 ) Al Wards Approved Workplan and |, iy senvices
g ° & maintained through grass register
H s g cutting and trimming
g | £ H
g H 3 Picures, report signed by
3 i g Ensure maintenance of open | Number of greening
z g 2 BSD25 g intitives implemented 12 12 NA 12 3 3 3 3 Al Wards the serior managerandior | 6 iy cenvices
spaces and gardens y
g 5 » 2 line manger andor
2 2 S quartery
= E g 2 gardens form
S .
8 °© 2
g 3 Report signed by the
£ BSD26 Number of sports fields 16 16 NA 16 16 (static) 16 (static) 16 (static) 16 (static) Al Wards senior managerandiorline | 6 iy corvices
=z maintained manger and Register of
g Sports fields.




=
3
: Percentage of
3 oo e Ward 100% of maintenance of Reportsigned by the HOD
BSD3A Maintenance Ward 1 proj 100% i i NIA NA NIA 100% TBC Ward 1 I Pracical Completion Technical Services
1 completed by 3010612026
0 3000612026 Cetiicates
(accumulative)
Percentage of
e S g2 100% of maintenance of Report signed by the HOD
BSD3.2 Maintenance Ward 2 . 100% by NA NIA NA 100% TBC Ward 2 1 Practical Completion Technical Services
project complted by 300612026 Certiicates.
3010612026 (accumulative)
Percentage of
e g 3 _ _ 100% of maintenance of Report signed by the HOD
BSD3.3 Maintenance Ward 3 . 100% NA NIA NA 100% TBC Ward 3 1 Practical Completion Technical Services
completed by 3000612026 Cetiicates
3010612026 (accumulative)
To ensure that the. m'::'"‘ﬂ:f’ VZL e 100% of maintenance of Report signed by the HOD
BSD3 | B2B.2 | BSD34 | municpal ifasinuciure Mintenance Ward 4 it omploed by 100% i i NA NA NIA 100% TBC Ward4 I Practical Completion Technical Services
asses are maintained
e mainal 30/06/2026 (accumulative) I Certicates
w;:::::?r V?/’a s 100% of maintenance of Report signed by the HOD
BSDI5 Maintenance Ward 5 100% NIA NA NIA 100% TBC Ward§ I Practical Completion Technical Services
projec compleed by 300612026 Cetiicates
3010612026 (accumulatve)
Mamf;:::zfxa a6 100% of maintenance of Report signed by the HOD
BSDI6 Maintenance Ward 6 100% NIA NA NIA 100% TBC Ward 6 I Practical Completion Technical Services
project by 3010612026 300612026 eriicates
(accumulative)
w;ee?::;ge;’ i 100% of maintenance of Report signed by the HOD
BSD37 Maintenance Ward 7 proe 100% NIA NA 80% 100% TBC Ward 7 I Practical Completion Technical Services
Ward 7 completed by 300612026 Certfcates.
3010612026 (accumulatve)
e o o | T f sl o mareger rdorios
BSD41 9 9 jded to 14 144 NA 144 36 3% 3 3% TBC Ward 1234567 9 Communy senvices
socal relif 0 | oot s manger on socil relf
o ensure provision of free | indigent families within all wards. 9 support
Bsps | 8282 ic Senvces fo ndigent [— _
- residents of Mkhambathini | S9ned ”‘:;"“by the senior
Municipalty e andlor soenaiage | Number houssholds Eskom Free Basic
BSDA2 PEICENIB0E | (o ehing monihly free 81 81 NA 81 81 81 81 81 NA ’ Communy senvices
of households eaming less than o Electiiy register
R 1100 a month with access to <
free basi
Copy of Orgarisational
MDT1.4 Review of the municpal | Date of adopted revewed 30-Jun24 27.Jun24 NA 30-Jun26 NA NA NA 30-Jun26 NA Instuional sructure and Counci Muricipal Manager
organogram organogram .
resolution
wOTi | 8285 oot e
9 Reportsigned by the senior | Number ofreports signed Reports signed by the
WoT2 manager andorne manageron | by the senior mariager . B A . y ' y ' A nsiutons! sonior managerandiorlne | ¢ o
the vacancies flled as perthe | andlor ne manager on manager on fiing of
staffreguiatons vacancies filed vacandies and adverls
O—— T T
reconciaton reportsigned reconciaton eporls
mDT2.1 Monthly Leave reconcilation portsig 12 12 NA 12 3 3 3 3 NA Instutonal signed by the senior Corporate Serices
by the senior manager "
g manager andlorne
andior e manager sl
Altendance registers and
Trainingiworkshop of employees | Number o workshop! workshopliaining reporls
MiDT22 on the reviewed and new | trainings held on corporate 1 1 NA 1 NA NA NA 1 NA Instutonal signed by the serior Corporate Servces
Corporate poliies polices manager andlor line
worz | B28s To ensure sound human feneger
tesource management Number of quartery IPMS Reports signed by the
Reporting on IPMS being implementation report senior manager andor ne
mDT23 signed by the senior 4 4 NA 4 1 1 1 1 NA Insttutonal Corporate Servces
cascaded to al employees manager on
manager andlor ine
implementaton of IPMS
manager
Number of monthy reporis Moty reports signed by
f— Reportng on stffattendance | on saff attendance signed 2 " A 2 s s s s A nstions thesenormanagerandor | ¢ L
being moniored by the senior manager fine manager on staf
andior ine manager attendance
Reports signed by the
7o ensure ffecve and | Reporting on Laryouteach | NumperofLibrary 2 2 2 senior manager andor line
MIDTS | B2BS | MIDTaA | L | e motomented | 0ueach programmes (@2 Holday Programme, Q3 | (a2 Holiday Programme, Q3 NA (a2 Holiday Programme, NA 1 1 NA RE0 000 Instutonal manager onthe Library |  Corporate Servioes
2 prog s implemented Library Week) Library Week) Q3 Library Week) outreach programmes
implemented
Reports signed by the
Reporing on the Number of rainings senior manager andlor ne
MIDT4.1 InpainotwsP | impomensd mheonsp 4 4 NA 4 1 1 1 1 RE80 000,00 Insttutional anngeron o tanngs | CoTPorle Seies

implemented in the WSP
To ensure that municipal
wnra | mone chaft i cbilar anmardinn tn




s s sy

job requirements

Submisson o he WP ang e | DA1® bYW the VISP Acknowledgement of
MIDT42 R LQaeTa | and the ATR s subrited 30-Apr-2024 30-Apr-2024 NA 30-Apr-2026 NA NA NA 30-Apr-2026 NA Instutonal receipt fom LGSETAand |  Corporate Servioes
1o LGSETA copy of WSP
Fixed Assel Register | Number of Monity reporls
MIDTS | B2B 4 | MIDT5.1 E;::"\‘f:;:;"’::"‘f ::‘im reconciliation performed and | on Fixed Asset Register 12 12 NIA 12 3 3 3 3 NA Institutional Monthly 'T:z%":g‘gm 5| Chief Financial Officer
g signed of by the CFO reconciliation
To promote occupational
MIDT6 | B2B-5 | MIDT6A | healthand safetyinthe | | ncionel Heathand Safety | Number of quartrly Health 4 4 NIA 4 1 1 1 1 NA Institutional OHS Camittee Minutes | o senvices
s Comnittee: and Safety meetings and attendance registers
Moty Fuel reconciation
Monihiy fuel reconcifaton | Number of monthly fuel P
MDT74 gty G0 | remciton ot 2 NA 12 3 3 3 3 NA Instutonal reports signed of bythe | Chief Financial Offcer
To ensure that efficient Number of Fleet
Fleet management reports. Fleet management reports.
WOT7 | BB | MDTIZ | andelfeciefeet | goreq by sommtel by Oro | MRGEMentepors 4 4 NA 4 1 1 1 1 NA Instutonal d oy Cro | Chie Fancl Offcer
management signed of by the CFO
MIDTZ3 Review of Fieet Policy by council | D21@ Of reviewed Fleet 30Jun-2025 30-Jun-2024 NA 304un-2026 NiA NA NiA 30Jun-2026 NA Instituonal Fleet Policy and Coundl | - i il Offcer
Poiiy adopted by counci resoluton
Reporing on hours takento | "“'““’i’:"'e"“"s. “":‘ Reports on hours taken to
repair the system, appications or | U1 '2ken (0 epar the . repar the system,
MIDT8.1 - system, applications or 12 12 NIA 12 3 3 3 3 NA Insitutional Corporate Services.
network o full functionalty applations or network
network o full funclonaity
following a falure etwork toful functionalf signed by the manager
Number of reparts on Reporton the requred
- ) oursrequired to resolve time needed to provide
To ensure effectve and
DTS | B2B5 | MIDTBZ | et T anagement Cycle ""‘l;mm‘w ket | stomer supportor help 12 12 NIA 12 3 3 3 3 NA Insttutional customer supportor help | Corporate Services.
ticketsigned by the ticket signed by the
' Reports signed by the
MIDT8.3 Reporting on [CT expendture | Number of reports on ICT 4 4 NIA 4 1 1 1 1 R1,943,036 Institutional manager on ICT Corporate Services
costs signed by the manager | expendiure cosis
expendiure
) . Atendance registers,
To provide acceptable Reporingon Employee [\ o EAP icures, and report signed
Employes Assistance | Assistance Programme (EAP) hor . s port 5
DTS | BB | MIDTa1 | | einese mlaivos sgneg | oG welness nates 2 2 NA 2 NIA 1 NIA 1 NiA Insttuional by the manageron EAP | Corporate Services
Velnes natves oy e nanager mplemented and welness iniatves
¥ o implemented
o ensure an effecive and |Reporing on the Implementaton | Number o reports on Reportsigned by the
MIDT0 | B2B5 | MIDTI0.1 | effcentRegisty | of the Registy File Plan signed |  municipal File Plan 4 4 NA 4 1 1 1 1 NiA Instutonal manager on Corporate Servces
Management by the manager implementation implementation of fle plan
Acknowledgement of
To ensure that E':"':Z;":”zﬁ::zﬂ':’:?" Date of the Employment Receipt from the
MIDT1 | B2B5 | MIDTIL1 | employment eqiytrges |, 56700 M Tane0S" | Equiy Repot submited o 15-Jan24 15-Jan-24 NA 31-Jan26 NA NA 3tdan26 NA NA Instutonal Department of Labourand | Corporate Servces
are met Labw" the Depariment of Labour Employment Equity Report
signed by the manager
Number of work
opportunites created .
MIDT124 Public Employment Programmes | 1 epwp (satc afer 350 350 “ 300 300 300 300 300 Ward 1234567 | , EPWP Projecis Listof Municipal Manager
job opportunities created ; beneficaries for allwards
Qi recnitment, This must
be 300 atal times)
Appointment
o leters/Contracts of
MIDT12.2 Reporting signed by the Number of reports on 1 1 NIA 1 NA NIA NA 1 Institutional employment and reporton | Corporate Services.
manager on the Itake of fems | inake of Intems
intake of Intems signed by
the manager
Training Report on unemployed | NUMDeroffeports on the
orgaled oo Soned by | UnEmPoyed marghatzed Repors signed by the
MIDT12.3 he manager and submited fo | 9/0UP Iining Report 1 1 NA 1 NA NIA NA 1 Institutional manager on trainings for Corporate Services
Dep;"mm fLabour . |submited to Depariment o marginalised group
To ensure skls Labour
development and raining
to improve access to " Numberofvork Approved EPWP
MIDT12 | B2B_5 | miDT12.4 ‘economic growth Frogramm 300 300 NIA 300 300 300 300 300 600 000,00 Programmes List of Community Services.
Job opportunites cealed | through EPWP (statc afr
opportunites for o beneficiaries
marginalized groups within 1 rectitment)
the municipalty
Number of training
programmes and Training schedule and
MIDT125 el 4 4 NA 4 1 1 1 1 Insttutonal o rgstars | Communty Sencos
‘workers per quarter
Training, evaluation and
reporlng of EPWP workers Quarterly evaluaton
Number of quarterly EPWP reports signed ";’,"‘T
MIDT12.6 evaluation reports 4 4 NIA 4 1 1 1 1 Institutional senior manager and/or ine |- oy ity Services

submitted to Public Works

manger and Proof of
submission of Evaluation
Rennte in Puble Work




Reports on out of school

Sakhe Outreach Programmes

Rooms in the 7 wards

wards)

registers

Reporting on Skils development | Number of out of school e orouat Sells
mipT127 and training for out of school | youth, skils developed and 35 0 35 35 NIA NA NIA 3 Insttutional . o oythg | Momcbal Nanager
youth signed by the MM trained i and Taig regitars
Monitor and reportsigned by the
To support Municipalitys | senior manager andior lne Number of support L‘:‘ tz'sﬁz“z';?’:"
LED! | B2B-1 | LED11 | Ruraland Agricultural | mangeron the performance of | iniiatives implemented for 30 35 NA 30 5 5 10 10 R300 000.00 AIT Wards "‘g"a eya " "e' Community Services
Development iniiatives fural and agriculture Agricultural programmes nager andor In
manger and picures
development programmes
Attendance regisers and
Le21 Coordinate Meetings for LED | Number of LED Forum ' . A . 4 ' 4 ' Instituional (opentoall |  reports signed by the Commnty Snves
Forum meetings held quartery wards) senior manager andlor line
To develop and supportall manager
emerging SMIES and
LED2 | B2B2 Cooperatives within the R220.000.00
municipalty Report signed by the senior | Number of SWME & LED Manager's report
Le022 manager andlor ine manager on | Cooperatives support and 0 a m 0 4 ' 4 ' nsttonal signed by the senior Communy Sences
SMME & Cooperatives support | training programmes manager andlor ine
and training programme implemented manager
Reviw of the youth Date of annual review of ntuonal opentoat | Counciesobton and
LED3.1 yo the youth development 30-Jun-24 27-Jun-24 NIA 30-Jun-26 NA NIA NA 30-Jun-26 P youth development Municipal Manager
development strategy/plan wards)
stategylplan stategylplan
Attendance registers
Number of quarterly g
Le032 Coordinate programmes or | H S AT, 0 q 3 0 4 ' 4 ' nstuonel(open oall | pholosand snedreports | oL o
people ving with Disabiity by the serior managers
implemented '
andior ne mangers.
o promote the rights of
’ wulnerable groups through
L | e Varlous $000-000NOME | 11 re cender based Number of quarterly Institutional (open to all hA:tw:gcT '::frh N‘ns
LED3.3 | development programmes | C00"Inate o a gender based aciviies 4 3 1 4 1 1 1 1 stitutional {opento all | photos and signed repor Community Services
actiies wards) by the senior managers
implemented o
154000000 andior line mangers.
Coordinate the development and Attendance registers,
implementaton of programmes | Number of quarterly senior nsttutonal opentoal | hotas and sgned repets
LED34 supporting and ensuring active | citizens programmes. 8 6 2 8 2 2 2 2 P s ‘gned repor Community Services
by the senior managers
pattiipation of senior ciizens implemented dlor e mangers
within Mkhambathini Municipality an o
g =z
5 g
s g Attendance registers,
2 2 Coordinate sporting Number of Sports
z = o G | Leps | B85 | LeDat To promote Sports and iniiatives and 2 3 NA 2 NA NA 1 1 Insttutional (open ol | photos and signed reports | iy Sonices
H H 2 2 Recreation | by the senior managers
2 g & municipal area tournaments implemented 4
g H g & andior ne mangers.
z g 3 H
] z 2
g E z 2
H H s I}
gl 2|3 E
3 g
2 z £ Coordinate and hold Local Aids | Number of Local Aids Minutes and attendance
5 g c 2 LEDSA | Coortinate and hold a ife 2 m 4 4 NA 4 1 1 1 1 AT Wards sers Communty Services
g H = = skills, workshops and
; 5 S 5 programmes aimed at
z z 2 a reducing teenage
3 2 - g LEDS | B2B-1 pregnancy, substance R340 000.00
¢ = £ E] abuse and HIVIAIDS | Coordinate and hold a ffe skils,
H z z )
S -] B 8 infections amongst workshops and programmes Attendance registers,
g H b 2 {eenagers and youthlany |&imed at reducing social ifs such | Number of fe skils
S & a = g Institutional (open to all ~ | photos and signed reports
2 H z 3 LEDS2 new pandemic asteenage pregnancy, | intiatves implemented to 4 18 NA 4 1 1 1 1 oy e somor manogers | Community Senices
H H ¥ E substance abuse and HIVIADS | reduce socil s
= 2 andlor ne manager.
3 & ] infections amongs! teenagers
E H and youth
5
o
Leo | B283 | Leps | ToPromote oursmwithin | To coordinate toursm promoton | Date oftoursm brochure e o m e VA A A 0dun2s stiuonal(opentoal | Coundlesoutionand | oo
the municipal area through various natives approved by Council wards) reviewed brochure
R150 000.00 i
Coordinate Annual heriage | Date of Annual Hertage Insttutional (open to all n::fs"::;c: et roprs
LED7A awareness and moral and moral regeneration 30-Sept:23 09-Sept:23 NA 30-Sept:25 30-Sept:25 NA NA NA P P signed repor Communiy Services
© " by the serior managers
o promote Ats and andior ine mangers.
Leo7 | B284 Culure Actvies
Attendance registers
Coordinate development and | Number of quarterly local )
LED72 support oflocal crafters and crafers and arists 4 4 NA 4 1 1 1 1 Insttutional (opentoal | photos and signed reports | i Sonices
P wards) by the serior managers
arits through various intiaives | tatives implemented
andior ine mangers.
Coordination of 0SS Task team | Number of OSS Local Task Instituional (opentoall | Minutes and attendance
LEDEA (LTT) actiities Team Meetings 0 9 (T 0 1 1 1 1 wards) registers Communty Services
Ensure implementation of
LEDS | B2B-t Operation Sukuma Sakhe R170 000.00
and special programmes
Le82 Coordinate Operation Sukuma | Number of Actve 0SS War m “ “ " 21 (3 meet ward)| 218 ward) | 21/ moot ward)| 21 (3 moetings por ward) stivonal (opentoal | Minutesendatiendance | oo o




o Promote emerging

Monitor the number of Award
made to BBBEE level 1

No. of bids above R30 000

LEDY | B2B41 | LEDOA ! awarded to BBBEE level 1 2 36 NA 2 5 5 5 5 NA CSD showing BBBEE level | Municipal Manager
Businesses ‘companies for bids more than oot
R30 000. pan
o Promote emerging | 188 number of Award made [No. ofbids above R30 000 Schecul of awards and
LEDY | B2B4 | LEDO2 919 | 1o BBBEE level 1 companies for | awarded to BBBEE lovel 2 2 NA 2 5 5 5 5 NiA Ward 1234567 o of aw Chief Financial Ofcer
Businesses copy of purchase order
bids more than R30 000, companies
Procurement plan submitted to_ | Date the procurement pian Procurement plan, portolo
FINLA Porfolo Committee and | s subited to Portolo 31:May-25 31-May-24 NA 31:May-26 NIA NA NIA 31:May-26 NA Insttutional minutes, acknowedgement | Chief Fnancial Offcer
Treasury for input Committee and Treasury from Treasury
Convening of BEC within 15 | Number/Cyce of days of BEC minutes, atendance
FIN1.2 | To ensure enforcement of | days after the cosing date of an | BEC meetings held after 15 days 15 days NA 15.days 15 days 15 days 15 days 15 days NiA Institutional e | Crief Finandial Offer
FINt | B2B.4 sound financial advert dlosing date of an advert registers and adver
management practices
Convening of BAC within 14 | Number(Cyce of days of BAC minutes and BEC
FINL3 working days afterthe BEC | BAC meetings held after 14days 14 days NA 14days 14 days 14days 14 days 14 days NiA Institutional minutes and attendance | Chief Financial Offcer
meetings the BEC processes register
Reparting onth implementaion | U f budget Budget Implementation
FIN2A To nsure that the o the buagat |mp\el;ebnmf;nn reports 4 4 NA 4 1 1 1 1 NiA Institutional Reports signed by the Corporate Services
Departmental Budget is Signed by the manager manager
FIN2 | B2B4
spent acording fo budget Namberof nputs reports
projecton Inputs to Budget and Adjustment | signed by the manager on a : Reports on budget inputs
FiN22 Budget submited the Budget and Adjustment 8 WA a NiA NA ! 1 NA Insttutional signed by the manager |  COTPOrate Services
Budaet submitted to finance|
o “;ﬂ"x’;:“’ nsure ot © AFS and proof of receipt
B2B4 | FIN3A ! " 31-Aug23 31-Aug23 NA 31-Aug:25 31-Aug25 NA NIA NA NA Instiutional from the Office of the Municipal Manager
Financial Statements to ensure | receives unqualfied report aitor Gonerl
credibilty by the set date
’ ’ AFS and proof of receipt
FiNa2 | Toensure compiation of a | AFSs submitted to AGby 31 | Date the AFS is submitted 31-Aug-24 31-Aug-23 NIA 31-Aug-25 31-Aug-25 NIA NIA NIA NIA Institutional from the Office of the Chief Financial Officer
FINS credible Annual Finandial August 2025 to Auditor General ‘
Auditor General
Statements
B28.5
Compation and submission of | Date of AFS submited to . ) . e
FING3 AR o Audior Generl o ceneral 31-Aug24 31-Aug28 NA 31-Aug25 31-Aug25 NA NIA NA NiA Instiutional Audior Generaf Reports | Chief Financial Oficer
Finance system generated
Revenue through leamers Amountof revenue reports and
FIN4.1 hroug! generated through leamers. R4,8M R4 857 693 NA R4,8M R1,200,000 R1,200,000 R1,200,000 R1,200,000 R4.8M Institutional P Corporate Services
licensing generated ‘ cortespondence from the
licensing >
bilng offce
Rovnuerougn oty | Auntlevence i i
FIN4.2 - d generated through Motor R2.4M R4214611.55 NIA R3.2M R800 000 R800 000 R800 000 R800 000 R32M Insitutional P Corporate Services.
Licensing generated p cortespondence from the
icensing >
bilng offce
[ To ensure revenue
enhancement
Development and approvalof a | Dae of revenue Revenue enhancement
FINA3 oot o 30-Jun-25 30-Jun-24 NA 30-Jun-26 NA NA NA 30-Jun-26 NA Institutional Stategy and Council |~ Chief Financial Offcer
e resolution
Quarterly Age Analysis reports | Number of Age Analysis ’EA’;:;":,::‘: ':::'5 .
FINA4 prepared and signed of by the | reports signed of by the 4 4 NA 4 1 1 1 1 NA Institutional P ;e o fww' ¥ | Chief Financial Officer
CFO, submitted o Council | CFO submited to Council ’
resolution
Increased percentage of Debts | Feroentage of Debt Reports signed of by the
FINAS percentag collecton: Amount 85% 8% NA 85% 85% 85% 85% 85% NA Instiutional CFO on the Debt colecton | - Chief Financial Offcer
collection rate
collected rate
To ensure that the Prepare and submilcost | Costcoverage rato [Al
° coverage ralio [Allavalable | avaiable cash at a
unicipal Reports signed of by the
N e cash at a particular time) + particular time) + y » y y y y y N N
FINS | B2B.4 | FINSA Liquidty posiion is ! ot:07 o1:07 NA ot:07 o1:07 ot:07 o1:07 o1:07 NA Insttutional GFO on the Cost coverage | Chief Financial Offcer
(Investments)- Condiional | (Investments)- Conditional ) b
managed ratio and counci resoluton
: grants)/ Monithy fixed operating | - grants))/ Monthly fixed
at 107
expendiure) operating expenditre)
Number of monthly Payrol
Toensureeffective | Prepare and submit monihly |~ Reconciiaion reports paytol Reports sgned b
FING | B2B.4 | FINGA | managementofthe payroll | Payrol Reconciiaion to Senior | submitted to senior 12 12 NA 12 3 3 3 3 NiA Instituional VrOIRepoTs S9ned Y | Chief Financial Offcer
system Management managers within 7 days
after pay day
Reports signed by the
Percentage spenton senior manager andor line
B2B.4 | FINTA Spend 12%';@ caOI{\ ;:e Epwe EPWP allocation 100% 100% NA 100% 2% 50% 75% 100% R1329.000.00 Instituional manager submittedfo | Community Services
(accumuiative) Public Works and proof of
submission to Public Works|
Number of monthly reports .
Prepare and submitmorihly | on Reconciiaions of Recondlisions ofgranls
FINT.2 e nton of aants oo 12 12 NA 12 3 3 3 3 NiA Institutional Chief Financial Offcer

grants
by the CFO

income Reports signed by
the CFO




Percentage spent on % Spent on EPWP,
Prepare and submit fnancial e Aot o
FINZ3 s on WPkt | 100% 100% NA 100% 2% 25% 25% 25% NA Instutonal i o hief Financial Offcer
pending 100% at year end) correspondence copy)
To ensure effecive and
FINT effcent grants Cetiicate of Expenditure:
management Spend 100% of the MIG | Percentage spenton MIG B . signed by KZN COGTA )
FINT4 ot by End e 2025 | st (st 100% NA 100% 0% 50% 5% 100% R1329 000 Instutonal e | Tectmica Sevces
828.4 showing %
Report signed by the HOD
Prepare and submi progress | Number of pogress on MIG projects
FINZS reporls on MIG projects reports submited fo 4 4 NA 4 1 1 1 1 NA Instutonal implemented submitiedto | Technical Senvices
implemented in allwards Counci quartrly Councl and counci
resolution
Report signed by the HOD
Prepare and submi progress | Number of pogress on the progress on INEP
FINZ6 reports on INEP electicty | reports submitied o 4 4 NA 4 1 1 1 1 NA Instutonal electicy projects Technical Services
‘s implomented inallwards| submited to Counciland
counci resoluion
Preparation of quareryreport o | "LTEC! f repors (Secton Secton 52 () report
FINg.1 P duarsrly oo 524 of MFMA) submitted 4 4 NA 4 1 1 1 1 NA Instituional signed by the CFOand | Chief Financial Offcer
Council (Secton 52d of MFVA) . :
» to Counci Counc esolufon
e | B2 To improve reporting
- Management
prepare monthy Vat Number of monthy Vat Monihly Vat
FINg.2 ;ammhmy“s Reconcilations prepared 12 12 NIA 12 3 3 3 3 NA Institutional Reconcilitions Reports | Chief Financial Offcer
and signed by the CFO signed by the CFO
Schedule of Bd Commitiee
Appointment o Bid Commitees members and copy of
(BSC, BEC and BAC) inne wih | Date of appointment of all . appoiniment eters signed .
FIN9.1 Voo SCo bty o e 3ul23 31ul23 NA 31ul25 31duk2s NA NA NA NA Instutonal e Woncaiivaney | Munipal Vanager
reguiatons with acoeptance by
members
B28.4
To ensure the
Appoiniment of Serviee | Number/Cyce of days of appointment of Service Appoiniment letters and
FINS2 providers withn 14 working days | Appoiniments made after 14days Not Achieved providers within 14 14days 14 days 14days 14 days 14days NA Instutonal copy of Attendance Municipal Manager
afer the BAC meefings he BAC processes working days after the registrs for BAC
BACis held
) Finance Reporls signed
Submitrepots signed by the | MOTE°r o Frnce fepots by the CFO submitied to
FINO3 CFO o the Finance Portiolio ioned by the 4 4 NA 4 1 1 1 1 NA Instutonal Finance Commitee, | Chief Fnancil Offce
! | submited o Finance '
Comnittee on a quarterly basis o Finance Committee
ommittee !
Minutes and regiters
Debt coverage Rati: Total Debt coverage Ratio
operatonal revenue ess
" : i ’ : Reports signed by the )
FING4 operatonal grants/ debt ot:01 o101 NA ot:01 NA NA ot:01 NA NA Instutonal Chief Financial Offce
5 o CFO, Finance Commitiee
senvce payment due within "
Minutes and regisers
To the financial year
FINY efficent. supply chain Ouistanding senice Debtors o revenue raio
management system deblors {0 revenue rati: reports signed by the CFO,
FINO.S Total outstanding service 0101 01:01 NA 01:01 NA NA 0101 NA NIA Instituional ports signed by | Chief Financial Office
; Registers and Finance
deblors vide by annual -
Commiee Miutes
Rato for cost coverage revenue fom senices
Costs coverage
rato((avafble cash lss
B28.4 unspent conditonal granis-
overdratt) plus shortterm Costs coverage ratio
FIN9.6 investments) divded (by 17 17 NA 17 17 17 17 17 NA Institutional Reports signedbythe | ¢y ¢ inancial Offce
monifly fxed operating CFO, regisers and
expendiure less Finance Commitee Minutes|
depreciaton, amorization,
prove for bad debs,
i st
Prepare and submit monihly
FIN9.7 Bank Reconiltions signed by | T0e" Of monthly bank 12 12 NIA 12 3 3 3 3 NA Institutional Monthly reconciiations. | ¢ i ial Offcer
reconciation Signed by the CFO
the CFO
Prepare and submit monthly | Number of monihly Age analysis and Monthly
FIN9.S Creditrs Reconciatins signed | Creditors Reconliation 12 12 NA 12 3 3 3 3 NA Insttutonal reconciations signed by | Chief Financial Offcer
the C and Age Analysis the CFO
Report 5gned of by e
(CFO on the % Spent (Total Quartery Expendiure
To ensure that the Budget
FINIO | B2B 4 | FINOA | isspentacoordingto | O e capitalbudgetactually | spending on captal 100% 100% NA 100% 10% 2% 35% 100% NA Instituional report on Captal projects | i i il Offcer
spent on capital projects projects / Total capital {for al grants) signed of by
budget projecton
bucget) x 100 on capital
conirie
Number ofrisk
G611 Finalise Risk Management | - cment Workshops 2 2 NA 2 1 NA NIA 1 NA Instituional Risk register and workshop |y i Manager
Workshop registers
Conducted
B28.3 ) Date of Risk Reviwed risk
6612 Submission of Risk Management | b cycatoqy subimitted 30-Jun-24 27-Jun24 NA 30-Jun26 NA NA NA 30Jun-26 NA Institutional management srategy & |y ol Manager
Policy and Straegy e Policy and Counci

resolution




KEY

IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING; PLANNING AND SUPPORT

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL
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EFFECTIVE AND EFFICIENT LOCAL
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BACK TO BASICS: PILLAR 1: PUTTING PEOPLE FIRST & PILLAR 3: GOOD GOVERNANCE

Functional Risk Management

Number of risk

Risk management

6613 management meetings 4 4 NA 4 1 1 1 1 NA Insttutional commitiee minutes and | Municipal Manager
through risk committee meetings
heid attendance register
Number of isk
B283 | G614 U"da’:;a"d Re”"‘";" "‘l: RSK | management Registrs 4 4 NA 4 1 1 1 1 NiA Institutional Risk RT‘*';"“ MANCO | G orporate Servioes:
To implement and maintain nagement Register Submitted to MANCO minutes and registers
661 effective enterprse risk
management system
Number of isk
8283 | G615 Uedatoand Report on 1 Rk | management Registers 4 4 NA 4 1 1 1 1 NA Insttutonal Fsk Regiter and WANCO | Communty Senvices
9 d Subnitted to MANCO 9
Number of Risk
G616 U""ab‘::g"e':;"ﬂ‘;":‘; R | Management registers 4 4 NIA 4 1 1 1 1 NA Institutional R‘S:\Ref'e’z"“ M:;!CO Chief Financial Officer
nagement Regiter submitted to MANCO nutes and regiters
8283
Number of isk
G617 U"da;a;‘dewc:"é" ‘s"l: RISk | ranagement Registers 4 4 NIA 4 1 1 1 1 NA NA R‘S:\Ref'e’z"“ M:;!CO Technical Services
nagement Register Submitied to MANCO nutes and regiters
To ransiom he Coordinate and hold the Audt | Number of Audit Minutes and attends
6621 Municipalty into oordinate and hold the Aud umber of Audi 4 4 NA 4 1 1 1 1 NA Insttutional fnules and aUendance | Municipal Manager
perormance drven Commitee Meetings | Commities Meeings Held regisers
GG2 | B28.3 palty ensure an
effectve Audit and Coordinate and hold
6622 | Perfomance Comnittee | performance Audit Commitiee | \omoe! Performance Audi 2 2 NA 2 NA 1 NA 1 NA Institutional Minutes and atlendance | it Manager
Commitee Meetings Held regisers
Meetings
B FdontPu | Nomber of quarory
663 | B2B3 | 6G3A icpal oordnate Municpal PUBIE | vy icipal public Accounts 4 3 1 4 1 1 1 1 NIA Institutional Minutes and registers Municipal Manager
Accounts Committee | Accounts Commitiee meetings
Commities Meetings Held
ot Coordinate the Ward Committee | Number of ward committee: o o m o 2 2 2 2 VA Warstonasey | Mmdesandatendance | L
o ensure confinuous meetings i 7 wards meetings held Registers
cG4 | B2B3 engagement vith ward
642 Coordinate the Pubiic Meetings | Number of Pubiic Meetings o . m o ; ; ; ; VA Wrd 17 Minutes & Aftendance Murical Manager
held Registers
Review of the C: i Date of adopting the Council Resolution and
B28.3 | GG51 eview o s? “”"’"“”“ O | reviewed Communication 30-Jun-24 27-Jun24 NIA 30-Jun-26 NA NIA NA 30-Jun-26 NA Institutional copy of Communication Municipal Manager
ralegy Strategy Strategy
Review and approve the e | D2t® emal Audit Pan AuditPlan and Audit
6652 PR approved by Audt 30-Jun24 27-Jun24 NA 30Jun26 NIA NA NIA 30Jun26 NA Insttutional commitiee minutes & Municipal Manager
Lo Comitiee atiendance register
Number of Intemal Audit
mplmentation ofthe nemal | PogTess Repors Reports, Audit conmitiee
6653 e o produced and submitted to 4 4 NA 4 1 1 1 1 NA Instutonal and MANCO minutesand | Municipal Manager
To povid reasonable MANGO and Audt regiters
assurance on the Committee
665 | B2B3 adequacy and
effechueness f el | Review and submit memal | Dateof approval f e Intermal Audt Chertr,
6654 ontrolsystem audi charterto the audit | Intemal Audit Charter by 30Jun24 27-Jun-24 NA 30un26 NiA NA NiA 304un26 NiA Institutional Audit commitee minutes | Municpal Manager
comnittee for approval Audit Commitiee and registers
Date of approval and
Review and subiit the adopton of the Counci resolion and
6655 Performance and Audit Performance and Audit 30Jun24 27-Jun24 NA 304un26 NIA NA NIA 30-Jun26 NA Insttutional Municipal Manager
' ! copy of audit charter
Committe charter Committe charter by
Coundil
Number of reparts signed Reports signed by the
Development and management | by the CFO on the CFOon the
B283 | GG56 of an Audit Action pianto | implementation ofthe Audit 3 3 NA 3 NIA 1 1 1 NiA Insttutional implementaton of the Audit |  Chief Financial Offcer
maintain a good audit opinon | Action plan submitied to Acion plan and Counci
Council Resoluon
Assess and Report on Senvice | Number of Reports on the Reports signed by the MM
B2B3 | G661 Providers Performance signed | assessment of servioe 12 12 NA 12 3 3 3 3 NA Insttutonal on performance of service | Municipal Manager
by the MMt providers providers
Assess and Reporton Service. | Number of monthly reports Reports on Service
B283 | GG62 Providers Performance signed | on the assessment of 12 12 NA 12 3 3 3 3 NA Insttutonal provider performance Corporate Services
by the manager servie providers signed by the manager
o ensure that services | ASSEs and Reporton Service. | Number of monthly reports Reparts on Servie
BB | G663 | el | ProVers Pefomance sned | on th assessmentof 12 12 NA 12 3 3 3 3 NA Insttutional provider performance | Communiy Services
GG6 by the servioe providers is by the manager service providers signed by the manager
of high quality
Assess and Reporton Service. | Number of monthly reports Reports on Service
aG6.4 Providers Performance signed | on the assessment of 12 12 NA 12 3 3 3 3 NA Insttutional provider performance | Chief Financial Offcer

by the CFO

senvice providers

signed by the CFO




mananement of the.

. o
g 8 B28:5
2 3
g Assess and Reporton Service. | Number of monthly reports Reportsigned by the HOD
° GG6.5 Providers Performance signed on the assessment of 12 12 NA 12 3 3 3 3 NA Institutional on Service provider Technical Services
by the manager senvice providers performance
:’“a::'! P‘:"“’;"';”":T““"j Number of Performance Quarterly PMS Report
G671 '“2 | yl ;‘ :"': ‘T” Reports Submitted to 4 4 NIA 4 1 1 1 1 NiA Institutional signed by the MM and Municipal Manager
T mited o ot Counci Counci resolution
Siging of annualperformance | Number of Peromance Copy of signed
667.2 oning ";""‘“Sa pef ‘;;"‘ % | Agreements Signed by 5 5 NA 5 5 NIA NA NIA NiA Institutional ‘agreements for senior Municipal Manager
agreements for Senior Managers |~ senior Managers managers
Conductperformance appraisals | NUmoerof Secton 5456 Performance appraisal
6673 oo sai employees appraisals 1 1 NA 2 1 NA 1 NA NiA Institutional opatsSqned oy e i | Moripal Nanager
Date of Mid Year
To ensure thatthe mid -year | Performance report Mid -year Budget Report
6675 Budget Report signed by the | subitted to Mayor, 25-Jan24 25Jan24 NA 25-Jan26 NIA NA 25Jan26 NA NiA Institutional signed by the MM and Municipal Manager
Mis prepared and submitted | COGTA, Provincial and proof of submission
8283 National Treasury
Dratt Annual Report
6676 To prepars and table the draft | Date Drat Annual Report 31-Jan24 28-Mar-24 NA 31-Jan26 NA NA 31-Jan-26 NA NA Institutional signed by the MM and Municipal Manager
Annual Reportfo Counci tabled to Counci
Council Resoluion
Coordinate the Oversight
commitiee meeting to consider | Date of Oversight Oversight report signed by
6617 31:Mar-24 14-Mar-24 NA 31:Mar-26 NIA NA 31-Mar26 NA NA Instutonal MM, Minutes and Municipal Manager
the adoption of the Annual | Committee (MPAC) Meeting|
Repot attendance register
Counl resolution and
6678 Oversight Process Facillated | Date of Oversightreport 31:Mar-24 28Mar-24 NA 31:Mar-26 NIA NA 31-Mar26 NA NA Insttutional Oversight Report signed by |~ Municipal Manager
and Adopted adoption by council the MM
6679 To fnase and adopt Annual | - Date of Annual Report 31:Mar-24 28Mar-24 NA 31:Mar-26 NIA NA 31-Mar-26 NA NiA Instutonal Coundi resolution Municipal Manager
Report adoption by Council
66710 Number of C““:f“ meetings Number °’°E“‘”°“ 1 13 NA 1 3 2 3 3 NIA Institutional Minutes and Allendance | ¢o1ovave Senices
To translom the hel meetings held registers
667 municipality into a
performance diiven
G671 insttuton Number of EXCO mestings heid | \UmPer of EXCO meetings 1 1 NA 1 3 2 3 3 NA Instituional Minutes and Attendance | ¢t Senvices
held registers
T6 Fortiolo
meatings held
Number of Porolo | 16 Portfolio meetings held | - 26 Portfolio meetings held (4X Finance ) )
Committees (Finance, 4X Finance 11X Finance 4X Corporate 1X Finance IXFinance 1XFinance 1XFinance
P a ’ 1X Corporate 1X Corporate 1X Corporate 1X Corporate Minutes and Attendance
283 . unctional Portfoio Commitees | Corporate, Community, | 4X Corporate 5X Corporate 1x Community X Cammunty X Communly X Cammuniy X Communiy NiA Insttuional o Corporate Services
Infrastructure) meetings 4X Community 3X Community AXCommunity | o ‘x o
held 4X Infrastructure 7 X nfrastructure
4x
o, Functional MPAC and LLF | Number of MPAC and LLF | 4 MPAC and 4 LLF 3MPAC 1 uPAC 4MPAC and 4 LLF 1XMPAC 1XMPAC 1XMPAC 1X MPAC A nsiutonal Minutes and Aendance | (o
- Committees Committee meelings held | Committee meetings held 4LLF Comittee meetings held XLLF 1XLLF XLLF 1XLLF registers da
Q“:g":e'g ';:':ﬁ;""j:::;:f‘:‘"‘ Number of quarterly Quarterly PMS Report
GG7.14 achieved and not achieved performance report 4 4 NA 4 1 1 1 1 NA Institutional signed by the Manager Corporate Services
rget bt o PUS it | S90mied 0 PHS nit and Submission register
Q“:g":e'g ';:':ﬁ;""j:::;:f‘:‘"‘ Number of quarterly Quarterly PMS Report
B2B3 | GGLI5 e ey ner o1 performance report 4 4 NA 4 1 1 1 1 NA Insttutional signed by the Manager | Community Senvices
rget bt o PUS it | S90mied 1 PHS nit and Submission register
Quartery Performance Reports
Number of quartery
66746 signed by the CFO on achieved | ot oo report 4 4 NA 4 1 1 1 1 NA Instituional Quarterly PMS Reportand | it eancial Ofcer
andnotachieved targets | Poromen MO, Submission register
submited to PMS Urit
8283
Quartery Performance Reports | Number of Performance Quarterty PMS Report
cer.17 on achieved and not achieved | Reports Submited o PMS 4 4 NA 4 1 1 1 1 NA Insttutonal signed bythe HOD and | Technical Services
targets subited to PMS Unit unit ‘Submission register
Development and approvalof | D@ of adopionofthe 1DP Process plan and
B2B2 | CCl1 P - 202512026 IDP/ Budget 31-Aug23 31-Aug23 NIA 31-Aug24 31-Aug25 NA NA NA NA Institutional s Municipal Manager
the IDP/ Budget Process Plan Council Resoluion
Process Plan
Number of IDP
BB2 | cC12 Coordinate the IDP Representative Forum 2 2 NIA 2 NA 1 NA 1 NA Institutional Atendance registers Municipal Manager
Representative Forum meelings andlor minutes
meetings
A‘:::I;::‘ea:;;:‘;:“;:mx:‘m Date of adopion ci the | JGESSMRSICIZ0 AR IR | (03 26 March 2024 (Draft e (AT 12025 (DT 31 March 2026 (Draft 31 May 2026 (Final Q3 Councl Resolution &
B2B2 | CC13 oo (IDPQ) st on zsm 076 /2026‘;‘“‘ \op | adoption), Q431 May 2024 | adoption), Q4-22 May 2024 NIA adoption), Q4 -31 May NIA NIA adopton) Yo tion) NIA Institutional uncil Municipal Manager
T: ensure strategic 10 ol mumgpa‘ mme”; (Final adoption) (Final adoption) 2026 (Final adoption) P Resolution
jevelopment and




KEY PERFORMANCE AREA : CROSS CURRING ISSUES
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LE, EFFECTIVE AND EFFICIENT LOCAL GOVERNMENT SYSTEM

BACK TO BASICS: PILLAR 2 - DELIVERY BASIC SERVICES

municipalty’s Integrated

Development Plan Number of IDP
B2B2 | CC14 IDP Representafive Foum | - . centative Forum 2 2 NIA 2 NA 1 NA 1 NA Institutional Minutes and Atiendance Corporate Services
meetings registers
meetings attended
Devel tand a al of Date of adoption of the P Jan and Counl
ccts opren and approvelo' | 202512026 IDPY Budget 31-Aug-24 31-Aug23 NA 31-Aug-25 31-Aug25 NA NA NA NA Instiutional rocess plan and Counel | et Financial Oficer
the IDP/ Budget Process Plan Resolution
Process Plan
8282
Number of IDP
cc1.6 IDP Representative Forum | - o e contative Forum 2 2 NIA 2 NA 1 NA 1 NA Institutional Atendance registers Chief Financial Officer
meetings ’ andlor minutes
meetings attended
To ensure spaial Number of reports on Spluma Application Report
Reporting on SPLUMA
cc2 |BaB22| ccaq | develpmentintheentie | ons approvedtothe | S -UMAappiications 4 3 1 4 1 1 1 1 NA Institutional signed by the HOD and Technical Services
area of Mkhambathini approved and subiited to portfolio minutes and
Portfoio Commitiee
Municipalty the Porfoio Commitee registers
Number of reports on Inspection reports signed
Reporting on Buiding
B2B.23 | CC3.1 Inspections to the Portfolio buiding inspectons 4 3 1 4 1 1 1 1 NiA Institutional by the HOD/ buiding Technical Senvices
Commites subrited to the Portolo approvals, portolo
o promote efecive and Commitee minutes and registers
cc3 efficient buiding control
seniices
Number ofreports signed Reports signed by the
B2B-2 cc32 Update and z:;; on Access by the manager on security 4 4 NA 4 1 1 1 1 NA Institutional manager on security Corporate Services
management management
Date of approval of the Counl resoluton and
ces Disaster Management Plan 30-Jun-25 30-Jun-24 NIA 30-Jun-26 NIA NIA NIA 30-Jun-26 Institutional for All Wards | Oune resolution an Community Services
Py Disaster Management plan
Disaster Management Plans
8282
- Developed and d
Veloped and approves Date of approval of the
To ensure a functional Disaster Management |~ (Q1) 30 September 2024 | (Q1) 30 September 2023 (@1) 30 September 2025 Counl resoluton and
ccs . Sept: Mar: NA
€052 | Disaster Management Unit Seasonal Sector Plans (03) 31 March 2025 (@3) 31 March 2024 WA (03) 31 March 2026 30-Sept25 NA 31-Mar-26 NA Instttional seasonsl plans Community Services
Number of Disaster
B2B.2 | CC53 Ensure a functonal Disaster Management Forum 4 4 NIA 4 1 1 1 1 Institutional Atendance registersand | ¢ iy Sorvices
Management Adisory Forum minutes
Meetings
Number of reports on Implementing Agents'
To ensure integrated d':::;""':i:‘”;;'“‘:‘:‘fe housing development Report signed by the HOD
CC6 | B2B 24| CC6A | housing development “ within the municipaity 4 3 1 4 1 1 1 1 NA Insttutional I Attendance register, Technical Services

within the municipaity

municipality to the Portiolio
Committee

submitted to the Portfolio
Committee

Portiolio Commitiee
Minutes




