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APPROVED SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN (SDBIP) 2026/2027
BY THE MAYOR

Definition : Service Delivery & Budget Implementation Plan (SDBIP

The Service Delivery & Budget Implementation Plan (SDBIP) provides & link between the Mayor,
Council and the administration and facilitates the process for holding management accountable for
its performance. The SDBIP is a management, implementation and monitoring tool that will assist the
Mayor, Councillors, Municipal Manager, Senior Managers and Community. The SDBIP ensures the
appropriate information is circulated internally and externally for purposes of monitoring the
exacution of the budget, performance of senior management and achievement of the strategic
objectives set by Council. it enables the Municipal Manager to monitor the psrformance of Senior
Managers, the Mayor to monitor the performance of the Municipal Manager and for the community to

monitor the performance of the municipality.

Performance Management System {PMS)

The Performance Management System (PMS) entails a framework that describes and represents how
the municipality’s process of performance planning, monitoring, measurement review, reporting and
improvement will be conducted, organised and managed, inctuding determining the different role-
players. It also forms the basis of aligning the IDP with the SDBIP’s, objectives, targets and
performance indicators of the various departments. The Performance Management Framework is the
way the Municipality collects, presents and uses its performance information. It is a practical plan,
made up of mechanisms and processes, to collect, process, arrange and classify, examine and

evaluate, audit, reflect on and report performance information.
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