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AMNUAL PERFORMANCE PLAN, PERSOMNAL
DEVELOPMENT PLAN AND REVIEW FOR
MANAGERS

Entered into by and between

THE MKHAMBATHINI MUMICIPALITY
AS REPRESENTED 8Y THE
MUNICIPAL MANMAGER

Biuicat

(Duly authorised by Council)

MR S MNGWENGWE
AND
MR T.E GAMBU
DIRECTOR FINANCIAL BERVICES
[“the Employee”]

03 August 2020 - 30 June 2021



Outtandlng Performance
Performance significantly above expectation
Fully effective

Performance not fully satisfactory
Unacceptable Performance

=N W,

@ i?r\ﬁu

THototere CrCEUENT

ey
Micharbuphind Mo pegecbby
| F mgueE ' '

R-G-1L0 Cipn

ML e

Performance Plan

Attached as Annexure C



e’

31 AuBeju| pue A)sauoH ||
[ ) UonEDIUNLIWOND O]
3 { fosindwos SNJ0- JBWOISNY) PUE UONEIUSLO USID ‘6
ad Alos|ndwioo Jualismodiuy pue Jusweabeuep sjdoad ‘g
s sisAleuy pue BuIAjog Ws|qold "2
5 uoneaouu| Alsale( 82IASS ‘9
af wswabeueyy abpsimouy| ‘g
4 wswabeuey sbueyn v
QL | fosndwoes jusliabeuepy |epUBUL €
+7 awabeue josloid pue swweibold g
ol

diysispea pue Aujqeden o18a108°|

‘(malnal
Japun sesh sy} Jo} Juswesibe souewiopsd paufis sy) woy use) oq pinoys suBIBAA (JLON) Mojeg paiybiybly sie siebeuely 1o} DWD Aosindwon
‘qof Jayssiy o sigedidde sie Jey DWD Ssoy) |12 Jsulebe passasse aq pinoys Jebeuely Aleas — saus)adwios 2100 USARIR U} LD paseq ale sJnD

(DIND) Bl JudwabeuB 2109 aYy) uo :o_um_:u_mo



abed|y

m Aedioiunw sy jo Buiuonouny
al) aroudwl 0} AjlAiea12 DIWBUAD pue |euondaoxg 0L

: juswipedap
101095 aul| [euoljeu iaylo Ag pasnbal se asus)sdwon ‘g

o

g/ BOUBWIAAQL) Ui 5|14S
S Uchelpsiy Ul s|iNg '/

S | aul|diasip/pley
fedi2unw |BUOIOUNY SUC UBY} SI0W JO abBpaimouy g

uojjejuswiadw

‘qol Jay/siy o} ajqesldde sie je; s

t

% / pue sisAjeue ‘uoneziienydeouos Agjjod ul sousisduwon g
.m / SIX81U0D JILLIOUODE pUe

[e120s ‘[eapjod oyiseds uedY YINoS Jo [eqo|b Jo sBpsimouy] b

S Buioday pue Juswabeuel souewiopad Jo abpajmouy] ‘€
yomawel Aotod |Bucieu pue

v I aane(sibs| ay) ulyum uonejuswaidul pue jo uonelaidial] 'z

< juswabeue-jag ul 2ougiadwosy 7|

(me1r01 Japun teash sy) Jo} Juswaasifie souewiopad paubis sy wouy usHe] aq pinoys JuBiepA (3LON)
000 9sou) ||e jsulebe passesse aq pjnoys Jebeuely AloAs — seousjadwio 9100 USASIS SY) UO paseq ale 3000

(009) AONILIdNOI TYNOILYANIOO JHOD FHL NO NOILYNIVAS



abedl|g

Za

%) e

zﬂ
\m\\wh\u&@d_ m\wis,_\@w.b [2X5 #7ag
a5/ La/oroy STTU L D 8

NV1d LNJNdOTIAIA TYNOSHId



PERFORMANCE ASSESSMENT RATING

The Assessment Rating will be used to add the score and calculate a final KPA score (80%) and

a final CMC and COC's score (20%).

The Table Below should be completed by the summarized total of each panel member (Note:
Weight should be taken from the signed performance agreement for the year under review)

asiC oervice Leiivery

Municipal Institutional Development
and Transformation

3. Local Economic Development

4. Municipal Financial Viability and
Management

5. Good Governance and Public
Participation

Community and Social Development




1. Strategic Capability & Leadership 9.
2. Programme & Project Management |
3. Financial Management (Compulsory) [0
4. Change Management A
5. People Management Y
6. Governance Leadership 2

Moral Compeence

Planning and Organizing

Analysis and Innovation

Knowledge and Innovation

Communication

G| o b o) N =

Result and Quality Focus

X20%

Key Results

KRA (Key Resuit Area)

CC (Conduct Criteria)

¢) FINAL SCORE

P
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AGREEMENT TO PERFORMANCE AND DEVELOPMENT PLAN

| agree with the objectives as set out in the above Performance and Development Plan and
undertake to achieve the objectives as agreed on.

M»"*é”/

Name of Manager:ﬁh@.&?b.ff.‘.f."t‘.“.-f‘“: g/m’“" ~ b

DAt

lundertake 1o SUPPOrt ... {(Name of Manager) with the achievement of
the above Performance and Development Plan . '
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FEEDBACK ON INFORMAL QUARTELY REVIEW:

FEEDBACK FROM REPORTING OFFICER:




